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	Kick Off Date
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	Mission

	Fulfill Goal 2 of the 2020 Strategic Communication Interoperability Plan (SCIP) which states, “advocate for statewide efforts to develop and adopt NG911 in Oregon. 

	Primary Objectives


	1. Support efforts to develop a NG911 Strategic Plan by June 30, 2022
2. Advocate for statewide efforts to seek NG911 funding.
3. Support and provide guidance to Enterprise Information Services (EIS) and Oregon Emergency Management (OEM) to implement NG911 statewide.


	Customers


	1. The citizens / residents we serve

2. Emergency Communication Centers
3. State 911 Program (OEM)
4. Enterprise Information Services (EIS)

5. Our public safety community

6. SIEC



	Success Indicators


	1. NG911 Project Framework is developed and endorsed  
2. NG911 Strategic Plan adopted by the SIEC


	Input Sources

	1. State 911 Program (OEM)
2. Oregon APCO/NENA 
3. EIS
4. National Standards (such as NENA and APCO)
5. Vendor community
6. CISA (SAFECOM/NCSWIC)
7. National 911 program

8. Oregon PUC



	Meeting Frequency/ Procedures
	Meetings will be held monthly on the 4th Monday of each month from 13:30-15:30.  
· Minutes from previous meetings shall be drafted within one week following the meeting and delivered to the NG911 Chair and Vice Chair for distribution to the entire committee.  Final distribution to the committee will be at least one week prior to the next meeting.    

· The Chair and Staff Support will distribute the agenda, advisory reports and previous meeting minutes, which shall occur one week prior to the monthly meeting.


	Recommendation Making Process
	Quorum is 7.  Majority is 7.

	Recommendation Submission 
	Recommendations on NG911 Framework are referred to EIS.  Final plan recommendations are submitted to the SIEC Strategic Planning Committee (SPC) for approval by the SIEC.


	Communication Expectations
	· SIEC SPC communicates to the SIEC.
· NG911 Workgroup members communicate regularly with their regional partners
and may be given assignments to gather input.
· Quarterly newsletter update from the SWIC.


	Committee Members
	Region 1: Mike Fletcher
Region 2: Jennifer Reese

Region 3: Lisa St. Helen

Region 4: Mark Buchholz

Region 5: Joe Davitt

Region 6: Valerie Maynard

Region 7: Rob Poirier

Region 8: Tessa Cupp
Region 9: Marci Haack
SIEC: Bob Cozzie

SWIC: William Chapman

OEM: Frank Kuchta

PDCC: Toni Sexton 

	Committee Chair and Vice Chair
	Chair: Mark Buchholz
Vice Chair: Toni Sexton

	Committee Member Terms
	Linked to Charter Sunset

	Replacement of Committee Members


	As needed, depending on vacancies


