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Project enters Initiating
Phase. A milestone chart or
is created. Stakeholders are
further defined.
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Project enters Planning
Phase. Create a work break
down structure, this is a list
of all major parts of the
project. Assign each part to
a team member.

Process for Oregon Heritage staff and mentors from request for assistance to project finalization

Heritage Coordinator,

Organization and mentor

have separate final
debrief meetings.
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Project Planning Phase
A detailed breakdown of
the project is created with

If project requires funds,
help estimate costs for the
project and create a
budget. |

Mentor and organization

submit final reports
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Mentor sets up an on-
site visit to get more
detail and assess if the
requested issue is
appropriate

the mentor.

Mentor helps organization
estimate how long the
project will take

Project enters the
Closing Phase. Be sure
the project has
succession planning and
can be maintained.
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Requested issue needs a
rewrite. A more pressing issue
was identified, and the
organization agreed to the
change

Requested issue is suitable.
Write the action plan and
MOA.

Organization signs, then
mentor, then it is given to
OHC for signature and to
be filed

Project enters the Executing
Phase.

Use Kanban or similar charts
for communicating to the
team the status of project
parts. Keep stakeholders
such as the board, informed
of progress.

*Mentor submits quarterly reports that may or may not

coincide with project phases.

The project enters the
monitoring and
controlling phase. This
coincides with the
Executing Phase. In this
phase the mentor
continues to check-in

and help make sure goals

are on track or being
met.




