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PROPOSED PROJECT PROPOSAL FORM

Instructions:  Please complete all fields and email the completed form and
attachments to pier@hcs.oregon.gov no later than 11:59 pm on Wednesday, March 5,
2025. Once received, you will be contacted regarding the next steps in the project
evaluation and selection process. This proposal form is the first step in the selection
process. If your project is selected, a full application must be completed and
submitted to Oregon Housing and Community Services (OHCS).

Learn more about the PIER program on the ReOregon website.

Project Information

Project Title: Rethinking our Resilience: ASD's Preparedness Project
Primary Contact Name and Title: Rebecca Bjornson, Admin. on Special Assignment
Phone Number: 541-201-3700 ext 1609

Email address: Rebecca.Bjornson@ashland.k12.or.us

Project Lead Organization Name: Jackson County School District 5, Ashland School District
Type of Eligible Organization: Public Entity [0 Non-Profit
Amount of PIER Funds Requested: $550,000

Type of Project

O Planning Infrastructure O Economic Revitalization

Project Description

Describe how your project will benefit the long-term recovery of Jackson County. The Jackson
County community must be the primary beneficiary of the proposed project.

Strengthening Jackson County’ s Infrastructure for Long-Term Recovery and Resilience

Our proposed project aims to enhance the long-term recovery and resilience of Jackson County by investing in
critical infrastructure improvements that will support Ashland School District's infrastructure and disaster
preparedness. The primary objective is to fortify essential infrastructure systems that we were made aware of and
impacted by the 2020 Almeda Fire while proactively mitigating future disaster risks.

Project Goals and Benefits:

Restoring and Upgrading Essential Infrastructure

The devastation caused by the Almeda Fire highlighted vulnerabilities in Jackson Countys infrastructure, including
our communication and evacuation procedures during the school day. Our project will address these deficiencies
by implementing targeted improvements to enhance accessibility, safety, and sustainability. This includes repairing
and modernizing our communication infrastructure district wide, emergency management systems, and emergency
procedures to better serve both our students, families and all residents in our area.



mailto:pier@hcs.oregon.gov
https://www.oregon.gov/ohcs/disaster-recovery/reoregon/community-support-services/Pages/about-pier.aspx

Project Summary

1. Project purpose, area of benefit, and a description of the proposed activity:

Project Purpose

The purpose of this project is to enhance the safety, preparedness, and resilience of Jackson County schools by
establishing a Safety Administrator position within our district. This role will be dedicated to coordinating with local
first responders, emergency personnel, and disaster relief organizations to ensure that our schools are equipped
with comprehensive emergency plans and resources. By improving our district’ s emergency response
infrastructure, we aim to safeguard students, staff, and the broader community while also positioning our schools
as key recovery hubs in times of disaster.

Area of Benefit

This project will directly benefit the entire Jackson County school district, including students, educators, and staff
across multiple campuses. Additionally, by partnering with the American Red Cross, our schools will serve as vital
community hubs for disaster preparedness and recovery, benefiting the larger Jackson County community in the
event of a crisis. Strengthening emergency planning and resources at the school level will contribute to
county-wide disaster resilience, ensuring a coordinated response when emergencies arise.

Description of Proposed Activity
To achieve these goals, the project will focus on the following key activities:

Hiring a Dedicated Safety Administrator

This individual will work closely with local law enforcement, fire departments, emergency medical services, and
county emergency management teams.

2. Project delivery summary (i.e., how the work will be done and those responsible for or
involved in completing the project):

The implementation of this project will be strategically managed through a collaborative effort between the newly
appointed Safety Administrator, district leadership, local emergency responders, and community partners. The
following outlines the phases of project delivery, key responsibilities, and stakeholders involved in its successful
execution.

Phase 1: Hiring and Onboarding the Safety Administrator (July 1 — September 2025)

The district leadership team will oversee the recruitment and hiring of a qualified Safety Administrator with
expertise in emergency preparedness, school safety, and crisis management.

The selected candidate will undergo initial training in district policies, emergency response protocols, and
coordination procedures with local agencies.

Phase ?2° Develnninn and Strennthenina Fmernencvy Plans (lillv — Decemher 202R)

3. What are the project’s anticipated outcomes and how your goals will be measured?2

The primary goal of this project is to enhance school safety, improve emergency preparedness, and strengthen
Ashland School District's ability to respond to and recover from disasters. The project will create a dedicated
Safety Administrator position, establish strong partnerships with first responders regionally and the American Red
Cross, and equip schools with essential emergency resources to protect students, staff, and the broader
community.

Anticipated Outcomes
Improved Emergency Preparedness Across All Schools

Every school in the district will have updated and well-documented emergency response plans that align with local,
state, and federal best practices. School staff will receive ongoing training and participate in regular emergency
drills to ensure readiness in various crisis scenarios.

Fnhanrad Fmarnanryv Cammiinicatinn & Racnnnea Cnnrdinatinn
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Resiliency and Long-Term Recovery

1. Does the project mitigate loss of life or property in the face of current and future natural
hazards? If so, howe

Yes, this project directly mitigates the risk of loss of life and property by enhancing emergency preparedness,
response coordination, and disaster resilience within Jackson County schools. The implementation of a dedicated
Safety Administrator, upgraded emergency response infrastructure, and strengthened partnerships with local
emergency services and the American Red Cross will ensure that schools are well-equipped to respond to current
and future natural hazards, including wildfires, earthquakes, floods, and severe storms.

How the Project Mitigates Loss of Life and Property

1. Strengthened Emergency Planning & Coordination
The Safety Administrator will develop, implement, and maintain comprehensive emergency response plans that
address Jackson County's most pressing natural hazards.

By collaborating with first responders, schools will be better integrated into regional emergency response systems,
ensuring faster, more effective crisis management. Schools will conduct regular emergency drills to prepare staff
and students for evacuations, lockdowns, and shelter-in-place scenarios, reducing panic and confusion during real

2. Explain how the project will support long-term recovery needs within historically
underserved communities who have lacked adequate investments in housing,
fransportation, water, and wastewater infrastructure prior to the disaster.

This project is designed to prioritize the safety, resilience, and long-term recovery of historically underserved
communities in Jackson County—particularly those that lacked adequate investment in housing, transportation,
water, and wastewater infrastructure prior to the 2020 Almeda Fire. By improving school-based emergency
preparedness and disaster response systems, this initiative will provide critical protections and resources to
vulnerable populations, ensuring that all community members have equitable access to safety, recovery, and
resilience-building efforts.

How This Project Supports Long-Term Recovery for Underserved Communities
1. Schools as Disaster Response & Recovery Hubs for Vulnerable Populations

Historically underserved communities often face greater barriers to disaster recovery due to limited financial
resources, unstable housing, and fewer support systems. By partnering with the American Red Cross, this project

will establish designated schools as disaster response hubs, ensuring that families in need have access to
emeraency shelter fond clean water and medical aid when digasters strike Schonls will he entiinned with

National Objective

All Infrastructure and Economic Revitalization projects funded with Community Development
Block Grant Disaster Recovery (CDBG-DR) must meet the Low and Moderate Income (LMI)
National Objective or the Urgent Need National Objective.

Low and Moderate Income (LMI) National Objective: Project or program has a limited
clientele or a defined service area that is primarily residential, and at least 51% of the
households within that service area are LMI. Ways to qualify: OR

Urgent Need: Project or program meets unmet needs that have a particular urgency,
including addressing existing conditions that pose a serious and immediate threat to the
health or welfare of the community. Project leads must also describe how the project
responds to the disaster-related impact as described in the CDBG-DR impact and unmet
needs assessment.
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Please describe which national objective your project will meet, and how it meets LMI or
Urgent Need.

Our project aligns with the Urgent Need National Objective under the Community Development Block Grant
Disaster Recovery (CDBG-DR) program. This objective addresses unmet needs that pose a serious and
immediate threat to the health or welfare of the community, particularly those arising from disaster-related impacts.

Alignment with Urgent Need National Objective:
Addressing Immediate Threats to Health and Safety:

Disaster Vulnerability: Ashland, Oregon, located in Jackson County, has been significantly impacted by natural
disasters, notably the 2020 Almeda Fire. This catastrophic event devastated numerous homes and infrastructure,
disproportionately affecting vulnerable populations. The aftermath has left the community with pressing needs to
enhance disaster preparedness and response capabilities.

Project Response: Our initiative focuses on establishing a dedicated Safety Administrator position within the
school district. This role is crucial for developing and maintaining comprehensive emergency safety plans,
coordinating with local first responders, and ensuring that schools are equipped to serve as hubs for disaster
response and recovery. By enhancing emergency preparedness, we directly mitigate threats to the health and
safety of students, staff, and the broader community.

[ o WHUPNQURDUIN | ISR N - Y [ PIS [ SOR

Estimated Project or Program Budget

Activity Estimate

Administration/Personnel $300,000

Project Construction (All Other Non-Personnel Expenses) $200,000

Program Delivery (All Other Non-Personnel Expenses) $50,000

Other:
Other:

Ofther:
Other:

Total: $ $550,000

NOTE: The table above is for available estimates at fime of project proposal. If your project is selected to
move forward for OHCS to review, all funding for your project must be fully detailed and disclosed later
during the application process to ensure budget accuracy and no duplication of benefits (DOB).
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Our proposed project aims to enhance the long-term recovery and resilience of Jackson County by investing in critical infrastructure improvements that will support Ashland School District's infrastructure and disaster preparedness. The primary objective is to fortify essential infrastructure systems that we were made aware of and impacted by the 2020 Almeda Fire while proactively mitigating future disaster risks.



Project Goals and Benefits:

Restoring and Upgrading Essential Infrastructure

The devastation caused by the Almeda Fire highlighted vulnerabilities in Jackson Countys infrastructure, including our communication and evacuation procedures during the school day. Our project will address these deficiencies by implementing targeted improvements to enhance accessibility, safety, and sustainability. This includes repairing and modernizing our communication infrastructure district wide, emergency management systems, and emergency procedures to better serve both our students, families and all residents in our area.



Mitigating Future Disaster Impacts:

With climate change increasing the frequency and severity of wildfires and extreme weather events, our project will integrate  resilience measures to prepare for future risks. This may include fire-evacuation plans, updating our emergency communication systems, and identifying solutions to ensure that critical services remain operational during emergencies.



Supporting Economic Revitalization and Growth:

A strong infrastructure foundation is essential for both recovery and long-term stability. By improving public schools' facilities and connectivity, our project will support people during emergency situations. These improvements will enhance the overall quality of life in Jackson County while providing a stable environment for students, staff, and community partners.



Ensuring Equitable Access and Community Benefit:

Our project is designed to serve all residents of Jackson County, particularly those in Ashland and anyone in the surrounding communities. By focusing on strengthening infrastructure in our highest need areas, we will ensure that all members of the community—regardless of income level or location—benefit from safer, more reliable access to emergency supports in the event of a disaster.



Long-Term Impact on Jackson County:

This infrastructure improvement project will provide lasting benefits to the Jackson County community by increasing our resilience, providing future disaster-related emergency prepardness training, supports, and fostering a stronger, more connected region. By prioritizing sustainable solutions and strategic development, we will ensure that Jackson County is better equipped to withstand future challenges while continuing to thrive.



Through this initiative, we are not only creating a safer, more resilient future for generations to come but we aim to empower our community by building our reslience.
	Text Field7: Project Purpose

The purpose of this project is to enhance the safety, preparedness, and resilience of Jackson County schools by establishing a Safety Administrator position within our district. This role will be dedicated to coordinating with local first responders, emergency personnel, and disaster relief organizations to ensure that our schools are equipped with comprehensive emergency plans and resources. By improving our district’s emergency response infrastructure, we aim to safeguard students, staff, and the broader community while also positioning our schools as key recovery hubs in times of disaster.



Area of Benefit

This project will directly benefit the entire Jackson County school district, including students, educators, and staff across multiple campuses. Additionally, by partnering with the American Red Cross, our schools will serve as vital community hubs for disaster preparedness and recovery, benefiting the larger Jackson County community in the event of a crisis. Strengthening emergency planning and resources at the school level will contribute to county-wide disaster resilience, ensuring a coordinated response when emergencies arise.



Description of Proposed Activity

To achieve these goals, the project will focus on the following key activities:



Hiring a Dedicated Safety Administrator



This individual will work closely with local law enforcement, fire departments, emergency medical services, and county emergency management teams.

They will develop, implement, and maintain up-to-date emergency safety plans tailored to the unique needs of each school within the district.

They will coordinate emergency drills, training, and preparedness programs for staff and students, ensuring that all schools are ready to respond effectively to disasters.

Establishing Schools as Disaster Recovery Hubs



Through a partnership with the American Red Cross, select school sites will be equipped to serve as disaster relief centers in times of emergency, providing temporary shelter, food, and resources for displaced community members.

Schools will be stocked with critical emergency supplies, allowing them to function as safe zones for students and staff during disasters.

Enhancing Emergency Communication & Infrastructure



Purchase and distribute emergency radios to key personnel across all school campuses to ensure seamless communication during crises, particularly when cell service is down.

Supply emergency preparedness buckets and disaster response kits for all classrooms, stocked with first aid supplies, food, water, flashlights, and other essential survival items.

Invest in lockdown and evacuation tools that improve response efficiency and enhance school security.

By implementing this project, Jackson County schools will be better prepared to prevent, respond to, and recover from disasters, ultimately strengthening safety for students, educators, and the broader community.
	Text Field8: The implementation of this project will be strategically managed through a collaborative effort between the newly appointed Safety Administrator, district leadership, local emergency responders, and community partners. The following outlines the phases of project delivery, key responsibilities, and stakeholders involved in its successful execution.



Phase 1: Hiring and Onboarding the Safety Administrator (July 1 – September 2025)

The district leadership team will oversee the recruitment and hiring of a qualified Safety Administrator with expertise in emergency preparedness, school safety, and crisis management.

The selected candidate will undergo initial training in district policies, emergency response protocols, and coordination procedures with local agencies.



Phase 2: Developing and Strengthening Emergency Plans (July – December 2025)

The Safety Administrator will work directly with local first responders (fire, police, EMS), county emergency management, and the American Red Cross to review, update, and enhance emergency plans for all schools.

District-wide risk assessments and safety audits will be conducted to identify gaps in preparedness and determine priority needs. The administrator will develop a structured training program for school staff, ensuring all personnel understand emergency procedures.



Phase 3: Infrastructure & Resource Procurement (July – December 2025)

The district will purchase and distribute emergency preparedness resources, including:

Two-way radios for school administrators and response teams to ensure seamless communication during crises.

Emergency preparedness buckets and disaster response kits for all classrooms, stocked with critical supplies (first aid kits, food, water, flashlights, etc.).



Additional security tools to strengthen lockdown, evacuation, and disaster response capabilities.

Procurement will follow district purchasing policies and federal grant compliance guidelines, with oversight from the district's finance and operations teams.



Phase 4: Training, Implementation, and Community Partnership Development (January – June 2026)

The Safety Administrator, in collaboration with local first responders, will conduct district-wide emergency response training sessions, drills, and tabletop exercises to ensure all staff and students are equipped with the knowledge to respond effectively.



The American Red Cross partnership will be formalized to designate school sites as disaster relief hubs, with supplies and operational plans in place for emergency sheltering.

A continuous improvement model will be implemented, with annual reviews of emergency plans and ongoing collaboration with consituants.



Key Project Roles & Responsibilities



Safety Administrator Leads emergency planning, training, drills, and response coordination

District Leadership Oversees hiring, procurement, and policy compliance

Local First Responders (Fire, Police, EMS) Assists in emergency planning, drills, and response coordination

American Red Cross Provides support for disaster recovery hub implementation

School Administrators & Staff Participate in training, implement emergency protocols, and maintain supplies

District Finance & Operations Team Manages procurement, budget compliance, and resource allocation

Ongoing Project Evaluation & Sustainability



The Safety Administrator will review emergency plans annually and adjust based on best practices, feedback, and evolving threats. Schools will maintain readiness checklists to ensure emergency supplies are fully stocked and operational. The district will explore long-term funding opportunities to sustain and expand the initiative beyond the initial grant period. By implementing this comprehensive safety and preparedness initiative, Jackson County schools will be equipped to protect students and staff, respond efficiently to crises, and serve as a key resource in community-wide disaster recovery efforts.




	Text Field9: The primary goal of this project is to enhance school safety, improve emergency preparedness, and strengthen Ashland School District's ability to respond to and recover from disasters. The project will create a dedicated Safety Administrator position, establish strong partnerships with first responders regionally and the American Red Cross, and equip schools with essential emergency resources to protect students, staff, and the broader community.



Anticipated Outcomes

Improved Emergency Preparedness Across All Schools



Every school in the district will have updated and well-documented emergency response plans that align with local, state, and federal best practices. School staff will receive ongoing training and participate in regular emergency drills to ensure readiness in various crisis scenarios.



Enhanced Emergency Communication & Response Coordination



School administrators, safety teams, and emergency responders will be equipped with two-way radios to enable real-time communication during emergencies. A district-wide emergency coordination system will be established to ensure clear, timely, and effective response protocols.



Schools Designated as Disaster Relief Hubs



Through collaboration with the American Red Cross, designated school sites will be equipped to serve as community disaster response centers, offering shelter and supplies in the event of a crisis.

Stockpiled emergency preparedness supplies will be readily available across all campuses to ensure rapid response capability.



Increased Safety Awareness and Community Engagement



Students, staff, and families will receive educational materials and training on disaster preparedness to foster a culture of safety and resilience. Partnerships with local emergency services and community organizations will strengthen long-term safety planning and response efforts.



How Goals Will Be Measured

Goal Key Performance Indicator (KPI) Measurement Method Target Outcome

Hiring and onboarding of Safety Administrator Position filled and onboarded HR records, contract completion Safety Administrator hired by June 2025



Emergency plan development & updates 100% of schools with updated emergency plans Plan submission and district review 100% of schools have updated emergency plans by December 2025.



Staff & student emergency training participation all 8 of Ashland schools completing emergency training 



Attendance logs, post-training surveys 90% of staff trained and 100% of schools complete at least two drills per school year, in acccoradnce with Oregon law. Deployment of emergency radios, 50 Motorolla emergency radios distributed. All schools receive emergency radios by December 2025.



Distribution of emergency supplies all 200 of classrooms equipped with emergency kits Inventory and supply distribution tracking 100% of classrooms stocked with emergency preparedness kits by January 2026.



Designation of schools as disaster relief hubs # estimated 2-3 of schools partnered with the Red Cross Formal agreements with Red Cross At least two schools designated as official disaster recovery sites by mid-2026.



Community engagement in safety programs approximate 50% of families participating in preparedness programs Attendance logs, community surveys 50% increase in community participation in safety-related workshops and events.



Long-Term Impact & Sustainability

Annual safety audits will be conducted to assess the effectiveness of emergency preparedness plans and identify areas for improvement.



Ongoing training and drills will ensure staff, students, and first responders remain well-prepared for emergencies.

The district will seek additional grant funding and partnerships to sustain and expand emergency preparedness efforts beyond the initial grant period.



By systematically measuring progress against these key performance indicators (KPIs), we will ensure that the project achieves its intended impact on student and staff safety, emergency readiness, and disaster resilience for Ashland School District and regional partners in Jackson County.
	Text Field10: Yes, this project directly mitigates the risk of loss of life and property by enhancing emergency preparedness, response coordination, and disaster resilience within Jackson County schools. The implementation of a dedicated Safety Administrator, upgraded emergency response infrastructure, and strengthened partnerships with local emergency services and the American Red Cross will ensure that schools are well-equipped to respond to current and future natural hazards, including wildfires, earthquakes, floods, and severe storms.



How the Project Mitigates Loss of Life and Property



1. Strengthened Emergency Planning & Coordination

The Safety Administrator will develop, implement, and maintain comprehensive emergency response plans that address Jackson County's most pressing natural hazards.



By collaborating with first responders, schools will be better integrated into regional emergency response systems, ensuring faster, more effective crisis management. Schools will conduct regular emergency drills to prepare staff and students for evacuations, lockdowns, and shelter-in-place scenarios, reducing panic and confusion during real emergencies.



2. Enhanced Emergency Communication & Early Warning Systems

The project will provide two-way radios to school administrators and key personnel, ensuring uninterrupted communication during crises when cellular networks may fail.



The district will establish clear emergency notification protocols to relay real-time safety information to students, staff, families, and first responders, allowing for quicker decision-making and evacuations when needed.



3. Critical Infrastructure & Resource Investments

Emergency preparedness buckets and disaster kits will be stocked in every classroom, ensuring that students and staff have access to first aid supplies, food, water, flashlights, and communication tools in the event of a disaster.

The district will upgrade emergency shelter capabilities in partnership with the American Red Cross, designating select school sites as disaster relief hubs to provide temporary shelter and aid to displaced families.

Schools will implement fire-resistant infrastructure and safety improvements where applicable, reducing vulnerabilities to future wildfires.



4. Faster Disaster Response & Recovery Efforts

By pre-positioning emergency supplies at school sites, first responders will have access to essential materials to stabilize situations more quickly, preventing escalation and minimizing injuries or fatalities.

The disaster relief hubs will provide critical support to the wider Jackson County community, ensuring that individuals displaced by wildfires, floods, or earthquakes have a safe place to seek shelter and resources.

The project will reduce the economic impact of disasters by ensuring continuity of education and supporting families through disaster recovery programs in partnership with local agencies.



Long-Term Impact

This initiative creates a sustainable emergency preparedness system that will protect students, staff, and community members not only from the lingering effects of the 2020 Almeda Fire but also from future natural disasters. By combining proactive safety planning, improved communication systems, critical infrastructure upgrades, and strong community partnerships, the project will significantly reduce the potential for loss of life and property damage across Jackson County.
	Text Field11: This project is designed to prioritize the safety, resilience, and long-term recovery of historically underserved communities in Jackson County—particularly those that lacked adequate investment in housing, transportation, water, and wastewater infrastructure prior to the 2020 Almeda Fire. By improving school-based emergency preparedness and disaster response systems, this initiative will provide critical protections and resources to vulnerable populations, ensuring that all community members have equitable access to safety, recovery, and resilience-building efforts.



How This Project Supports Long-Term Recovery for Underserved Communities



1. Schools as Disaster Response & Recovery Hubs for Vulnerable Populations



Historically underserved communities often face greater barriers to disaster recovery due to limited financial resources, unstable housing, and fewer support systems. By partnering with the American Red Cross, this project will establish designated schools as disaster response hubs, ensuring that families in need have access to emergency shelter, food, clean water, and medical aid when disasters strike. Schools will be equipped with emergency supplies, including food, water, first aid kits, and blankets, making them immediate safe havens for displaced individuals.



2. Increased Access to Emergency Communication & Response Resources



Low-income and marginalized communities often lack access to emergency alerts and reliable communication tools during disasters, leading to delayed evacuations and greater risk of harm.

By equipping schools with two-way radios, emergency notification systems, and disaster response plans, this project ensures that all residents—including those in historically underserved neighborhoods—receive timely, life-saving information in crisis situations. The Safety Administrator will coordinate with local community organizations, multilingual outreach teams, and public agencies to ensure that language barriers and technology gaps do not prevent access to critical emergency resources.



3. Strengthening Infrastructure to Protect At-Risk Communities



The 2020 Almeda Fire disproportionately impacted low-income families, farmworkers, and mobile home residents—many of whom had already faced inadequate investment in infrastructure. This project helps mitigate future disaster risks by investing in school infrastructure improvements that support community-wide resilience efforts, such as:

Fire-resistant upgrades to key school buildings

Emergency power backup systems for disaster shelters

Improved water access and sanitation at designated relief hubs

By fortifying schools as key emergency response sites, this project fills critical gaps in public infrastructure that disproportionately affect historically underserved populations.



4. Disaster Preparedness Training & Community Outreach



Underserved communities often experience systemic barriers to participating in emergency preparedness initiatives. This project will address that by offering accessible, multilingual disaster preparedness training through schools—trusted institutions within these communities. The Safety Administrator will coordinate outreach events, school-based preparedness workshops, and community engagement efforts to ensure that all families—especially those in low-income and immigrant communities—understand evacuation procedures, emergency contacts, and resource distribution plans.



Schools will also serve as distribution centers for disaster preparedness materials, such as family emergency planning guides, first aid kits, and essential survival supplies, ensuring equitable access to life-saving information and resources.



Long-Term Impact on Historically Underserved Communities

By implementing school-centered disaster preparedness and response systems, this project will:

✅



Reduce disparities in access to emergency resources for low-income, immigrant, and historically marginalized communities.✅ Ensure that all students, families, and residents—regardless of socioeconomic status—have access to safe emergency shelter, food, and clean water in times of crisis.

✅ Strengthen community resilience by investing in infrastructure improvements that support long-term recovery and disaster mitigation.✅ Empower underserved communities with education and resources to enhance preparedness and reduce future disaster-related risks.



By targeting the systemic challenges faced by historically underserved populations, this project will not only provide immediate disaster relief but also create a foundation for long-term resilience and recovery in Jackson County.
	Text Field12: Our project aligns with the Urgent Need National Objective under the Community Development Block Grant Disaster Recovery (CDBG-DR) program. This objective addresses unmet needs that pose a serious and immediate threat to the health or welfare of the community, particularly those arising from disaster-related impacts.



Alignment with Urgent Need National Objective:



Addressing Immediate Threats to Health and Safety:



Disaster Vulnerability: Ashland, Oregon, located in Jackson County, has been significantly impacted by natural disasters, notably the 2020 Almeda Fire. This catastrophic event devastated numerous homes and infrastructure, disproportionately affecting vulnerable populations. The aftermath has left the community with pressing needs to enhance disaster preparedness and response capabilities.



Project Response: Our initiative focuses on establishing a dedicated Safety Administrator position within the school district. This role is crucial for developing and maintaining comprehensive emergency safety plans, coordinating with local first responders, and ensuring that schools are equipped to serve as hubs for disaster response and recovery. By enhancing emergency preparedness, we directly mitigate threats to the health and safety of students, staff, and the broader community.



Responding to Disaster-Related Impacts:



Unmet Needs Assessment: Post-disaster analyses have identified significant gaps in emergency infrastructure and preparedness within Jackson County. The community has faced challenges in effectively responding to and recovering from disasters due to inadequate planning and resources. This project addresses these unmet needs by investing in critical infrastructure, such as emergency communication systems and preparedness supplies, and by fostering partnerships with organizations like the American Red Cross to enhance disaster response efforts.

Community Resilience: By transforming schools into well-prepared emergency hubs, we not only address immediate recovery needs but also build long-term resilience against future disasters. This proactive approach ensures that historically underserved communities, which have previously lacked adequate investments in infrastructure, are better protected and supported in times of crisis.



In summary, our project meets the Urgent Need National Objective by directly confronting the serious and immediate threats posed by natural disasters to the health and welfare of the Ashland community. Through strategic planning, infrastructure investment, and community partnerships, we aim to fill critical gaps in disaster preparedness and response, thereby safeguarding the well-being of all residents, especially those in historically underserved areas.
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