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PROPOSED PROJECT PROPOSAL FORM

Instructions:  Please complete all fields and email the completed form and
attachments to pier@hcs.oregon.gov no later than 11:59 pm on Wednesday, March 5,
2025. Once received, you will be contacted regarding the next steps in the project
evaluation and selection process. This proposal form is the first step in the selection
process. If your project is selected, a full application must be completed and
submitted to Oregon Housing and Community Services (OHCS).

Learn more about the PIER program on the ReOregon website.

Project Information

Project Title: Station 51 Expansion: Strengthening Fire Response & Community R
Primary Contact Name and Title: Chris Wolfard - Fire Chief

Phone Number: 541-899-1050

Email address: cwolfard@applegatefd.com

Project Lead Organization Name: Applegate Valley Rural Fire Protection District #9

Type of Eligible Organization: Public Entity [0 Non-Profit

Amount of PIER Funds Requested: $600,000

Type of Project

O Planning Infrastructure O Economic Revitalization

Project Description

Describe how your project will benefit the long-term recovery of Jackson County. The Jackson
County community must be the primary beneficiary of the proposed project.

The proposed expansion and renovation of Station 51, located at 18489 North Applegate Road, will significantly
contribute to the long-term recovery and resilience of Jackson County, particularly in its efforts to mitigate future
wildfire risks and enhance community preparedness. As one of the central stations within Applegate Valley Fire
District, Station 51 serves a broad region of rural Jackson County, an area that was heavily impacted by the 2020
Labor Day wildfires. This project directly supports wildfire response capacity, emergency preparedness, and
community resilience, ensuring that Jackson County remains protected against future disasters.

A key component of this project is the addition of a 14-foot tall engine bay to house a Type 3 Wildland Urban
Interface (WUI) Engine, which was purchased through fundraising efforts by the Applegate Community. Type 3
engines are critical for wildland firefighting, allowing for faster response times in the county’s wildland-urban
interface (WUI) areas. By properly housing this engine at Station 51, which is strategically located within Jackson
County’s Applegate Valley, the fire district can ensure quicker, more effective responses to wildfires and other
emergencies that threaten local residents, businesses, and natural resources.
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Project Summary

1. Project purpose, area of benefit, and a description of the proposed activity:

TThe purpose of this project is to enhance emergency response capabilities and improve community infrastructure
in Jackson County by expanding Station 51. The station's renovation will ensure that critical firefighting resources,
including a newly acquired Type 3 Wildland Urban Interface Engine, are properly housed and maintained,
ultimately improving the district’s ability to protect lives and property from the increasing threat of wildfires.
Additionally, the project will expand the station’s conference and training room, creating a more functional space
for firefighter training, local organizations, and public gatherings, strengthening both emergency preparedness and
community engagement.

The area of benefit includes Jackson County, with a particular focus on the rural Applegate Valley, where wildland
fire risk is significant. The addition of the engine bay will enable the Applegate Valley RFPD #9 to maintain and
deploy the Type 3 engine more effectively, improving wildfire response and structure protection throughout the
county. Expanding the multi-purpose room will benefit local residents, first responders, and various community
groups by providing an improved space for training, public meetings, and support services, fostering social
cohesion and resilience in the region.

The proposed activity involves constructing a 14-foot-tall engine bay at Station 51 to house the Type 3 Wildland
Urban Interface Engine, ensuring its readiness for emergency response. Additionally, the project will enlarge the
existing conference and training room, increasing its capacity for firefighter education, community meetings, and
public events. This renovation will enhance both fire district operations and public access to a vital community
resource, supporting long-term recovery efforts and strengthening the resilience of Jackson County against future
disasters.

2. Project delivery summary (i.e., how the work will be done and those responsible for or
involved in completing the project):

The project will be delivered through a coordinated effort between Applegate Valley RFPD #9, licensed
contractors, and key stakeholders to ensure successful completion within the proposed timeline and budget.
Applegate Valley RFPD #9 will oversee project management, ensuring that all work aligns with local building
codes, safety standards, and grant requirements. The district will contract a qualified construction firm to complete
the necessary renovations, including the expansion of the engine bay and conference/training room. The selection
of contractors will follow a competitive bidding process to secure the most qualified professionals for the job.

Collaboration with architects and engineers will ensure that the new 14-foot-tall engine bay is designed to
accommodate the Type 3 Wildland Urban Interface Engine while maintaining structural integrity and operational
efficiency. The expansion of the conference and training room will be planned to maximize space utilization and
accessibility, providing an improved environment for firefighter training and community use. Fire district leadership
will work closely with contractors to monitor progress, address any challenges, and ensure that construction stays
on schedule.

3. What are the project’s anticipated outcomes and how your goals will be measured?2

The anticipated outcomes of this project include an enhanced emergency response capacity, improved wildfire
preparedness, and a strengthened community space for training and public gatherings. By expanding Station 51 to
accommodate the Type 3 Wildland Urban Interface Engine, the fire district will be better equipped to respond to
wildfires and other emergencies, ultimately improving the protection of lives and property in Jackson County.
Additionally, the expansion of the conference and training room will provide a larger, more functional space for
firefighter education, local organizations, and public meetings, fostering greater community engagement and
resilience.

The success of the project will be measured through several key performance indicators. The completion of the
engine bay expansion will be assessed by ensuring the Type 3 engine is housed on-site and fully operational, with
response times and deployment efficiency tracked over time to demonstrate improved readiness. The expanded
conference and training room will be evaluated based on increased utilization, with firefighter training hours logged,
and community group meetings recorded to track the growing use of the space. Post-project feedback from
firefighters, community organizations, and local residents will also be gathered to assess overall satisfaction and
identify any additional needs.
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Resiliency and Long-Term Recovery

1. Does the project mitigate loss of life or property in the face of current and future natural
hazards? If so, howe

The project directly mitigates the loss of life and property by enhancing the district’s ability to respond to wildfires
and other emergencies more effectively. By constructing a 14-foot-tall engine bay at Station 51, the fire district will
be able to properly house and maintain a Type 3 Wildland Urban Interface Engine, a critical resource for fighting
fast-moving wildfires in rural and interface areas. With wildfire seasons becoming longer and more severe,
ensuring that this specialized apparatus is ready for immediate deployment will significantly improve response
times and increase the district’s capacity to protect homes, businesses, and natural resources across Jackson
County.

The expansion of the conference and training room also contributes to mitigation efforts by providing a dedicated
space for firefighter training, emergency preparedness courses, and public safety education. Ensuring that
firefighters have access to ongoing professional development will enhance their ability to respond effectively to
evolving fire threats, while offering the community a place to engage in disaster preparedness programs will help
residents take proactive steps to safeguard their properties.

By strengthening emergency response infrastructure and improving public safety education, this project directly
addresses the increasing risks posed by wildfires and other natural hazards. The ability to deploy resources more
efficiently and provide critical training opportunities will result in better-prepared firefighters, a more resilient
2. Explain how the project will support long-term recovery needs within historically
underserved communities who have lacked adequate investments in housing,
fransportation, water, and wastewater infrastructure prior to the disaster.

The project will support long-term recovery needs within historically underserved communities by enhancing critical
emergency response infrastructure in a rural area that has faced significant wildfire threats and limited public
safety investments. The Applegate Valley, like many other rural regions in Jackson County, has not received the
same level of infrastructure development as urban areas, leaving residents more vulnerable to natural disasters. By
expanding Station 51 to accommodate a Type 3 Wildland Urban Interface Engine, the fire district will be better
positioned to protect homes and properties in communities that have lacked sufficient fire suppression resources.
Many of these areas rely on volunteer fire departments with limited funding, making this investment essential to
improving emergency response and reducing fire-related displacement and loss.

Beyond firefighting capabilities, the project will strengthen community resilience by expanding the conference and
training room, providing a space for public safety education, emergency preparedness programs, and community
support services. Historically underserved populations often face greater challenges in accessing emergency
information and preparedness resources, and this improved facility will serve as a hub for disseminating vital
information, hosting training sessions, and supporting recovery efforts for those affected by disasters. The
expanded space will continue to host groups such as Alcoholics Anonymous, the Applegate Lions Club, and other
community organizations that provide essential services to residents who may otherwise lack access to support

[T

National Objective

All Infrastructure and Economic Revitalization projects funded with Community Development
Block Grant Disaster Recovery (CDBG-DR) must meet the Low and Moderate Income (LMI)
National Objective or the Urgent Need National Objective.

Low and Moderate Income (LMI) National Objective: Project or program has a limited
clientele or a defined service area that is primarily residential, and at least 51% of the
households within that service area are LMI. Ways to qualify: OR

Urgent Need: Project or program meets unmet needs that have a particular urgency,
including addressing existing conditions that pose a serious and immediate threat to the
health or welfare of the community. Project leads must also describe how the project
responds to the disaster-related impact as described in the CDBG-DR impact and unmet
needs assessment.
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Please describe which national objective your project will meet, and how it meets LMI or
Urgent Need.

The Station 51 Expansion Project meets the Urgent Need National Objective by addressing unmet recovery needs
and improving emergency response infrastructure to mitigate serious and immediate threats to the health and
welfare of Jackson County communities, particularly in wildfire-prone rural areas. This project directly responds to
the 2020 Labor Day Disasters, which devastated communities across Jackson County and highlighted critical gaps
in emergency preparedness and response capacity.

Wildfires continue to pose an immediate and severe risk to the communities served by Applegate Valley RFPD #9,
which includes areas classified as Wildland-Urban Interface (WUI). Currently, the district lacks the proper
infrastructure to house and maintain a Type 3 Wildland Urban Interface Engine, limiting the effectiveness of
emergency response efforts. Without an adequate facility, firefighting resources are not as accessible or ready for
deployment, increasing the risk of wildfire-related loss of life and property. Expanding Station 51 to accommodate
the Type 3 Engine will ensure a faster and more effective response to wildfires, directly reducing the threat to
residents, homes, and businesses in Jackson County.

This project also addresses a significant infrastructure gap that was made worse by the 2020 Labor Day Disasters.
The fires destroyed thousands of homes and displaced many residents, revealing the urgent need for improved
fire protection and emergency services. Many affected areas remain at high risk for future wildfires, yet they lack
the necessary resources to prevent another catastrophic event. By increasing emergency response capacity, this
project directly supports disaster recovery and strengthens the region’s ability to withstand future fire threats.

Beyond improving fire response, the expansion of the training and conference room at Station 51 will provide a

rritical enacra far firafinhtar trainina cammiinihy amarnanc,y nlanninAa and dicactar nranaradnace nrannrame Tha

Estimated Project or Program Budget

Activity Estimate

Administration/Personnel $100,000

Project Construction (All Other Non-Personnel Expenses) $500,000

Program Delivery (All Other Non-Personnel Expenses)

Other:
Other:

Ofther:
Other:

Total: $ 600,000

NOTE: The table above is for available estimates at fime of project proposal. If your project is selected to
move forward for OHCS to review, all funding for your project must be fully detailed and disclosed later
during the application process to ensure budget accuracy and no duplication of benefits (DOB).

Page 4 of 4



	Text Field0: Station 51 Expansion: Strengthening Fire Response & Community Resilience in Jackson County
	Text Field1: Chris Wolfard - Fire Chief
	Text Field2: 541-899-1050
	Text Field3: cwolfard@applegatefd.com
	Text Field4: Applegate Valley Rural Fire Protection District #9
	Text Field5: 600,000
	Check Box0: Yes
	Check Box1: Off
	Check Box2: Off
	Check Box3: Yes
	Check Box4: Off
	Text Field6: The proposed expansion and renovation of Station 51, located at 18489 North Applegate Road, will significantly contribute to the long-term recovery and resilience of Jackson County, particularly in its efforts to mitigate future wildfire risks and enhance community preparedness. As one of the central stations within Applegate Valley Fire District, Station 51 serves a broad region of rural Jackson County, an area that was heavily impacted by the 2020 Labor Day wildfires. This project directly supports wildfire response capacity, emergency preparedness, and community resilience, ensuring that Jackson County remains protected against future disasters.

A key component of this project is the addition of a 14-foot tall engine bay to house a Type 3 Wildland Urban Interface (WUI) Engine, which was purchased through fundraising efforts by the Applegate Community. Type 3 engines are critical for wildland firefighting, allowing for faster response times in the county’s wildland-urban interface (WUI) areas. By properly housing this engine at Station 51, which is strategically located within Jackson County’s Applegate Valley, the fire district can ensure quicker, more effective responses to wildfires and other emergencies that threaten local residents, businesses, and natural resources.

In addition to strengthening Jackson County’s fire protection capabilities, the project will also enhance community resilience and economic revitalization through the expansion of the station’s conference and training room. This space is not only used for firefighter training and emergency response coordination, but it also serves as a gathering place for community organizations such as the Applegate Lions Club and Alcoholics Anonymous, both of which provide vital support to local residents. The expanded space will improve access to emergency preparedness training, public safety education, and essential community programs, fostering long-term recovery and strengthening the social fabric of Jackson County.

The 2020 wildfires devastated many parts of Jackson County, and the long-term recovery of the region depends on improving fire protection infrastructure, increasing emergency response capacity, and supporting the resilience of local communities. By investing in this project, PIER funding will ensure that Jackson County remains better protected against future wildfires, while also providing a centralized, well-equipped space for residents to gather, learn, and support each other.

The requested $600,000 investment will have a lasting impact on Jackson County by reducing wildfire vulnerability, improving emergency response capabilities, and enhancing community cohesion. This project aligns with the PIER program’s goal of addressing unmet recovery needs, while ensuring that Jackson County residents remain the primary beneficiaries of a safer, more resilient future.
	Text Field7: TThe purpose of this project is to enhance emergency response capabilities and improve community infrastructure in Jackson County by expanding Station 51. The station's renovation will ensure that critical firefighting resources, including a newly acquired Type 3 Wildland Urban Interface Engine, are properly housed and maintained, ultimately improving the district’s ability to protect lives and property from the increasing threat of wildfires. Additionally, the project will expand the station’s conference and training room, creating a more functional space for firefighter training, local organizations, and public gatherings, strengthening both emergency preparedness and community engagement.

The area of benefit includes Jackson County, with a particular focus on the rural Applegate Valley, where wildland fire risk is significant. The addition of the engine bay will enable the Applegate Valley RFPD #9 to maintain and deploy the Type 3 engine more effectively, improving wildfire response and structure protection throughout the county. Expanding the multi-purpose room will benefit local residents, first responders, and various community groups by providing an improved space for training, public meetings, and support services, fostering social cohesion and resilience in the region.

The proposed activity involves constructing a 14-foot-tall engine bay at Station 51 to house the Type 3 Wildland Urban Interface Engine, ensuring its readiness for emergency response. Additionally, the project will enlarge the existing conference and training room, increasing its capacity for firefighter education, community meetings, and public events. This renovation will enhance both fire district operations and public access to a vital community resource, supporting long-term recovery efforts and strengthening the resilience of Jackson County against future disasters.
	Text Field8: The project will be delivered through a coordinated effort between Applegate Valley RFPD #9, licensed contractors, and key stakeholders to ensure successful completion within the proposed timeline and budget. Applegate Valley RFPD #9 will oversee project management, ensuring that all work aligns with local building codes, safety standards, and grant requirements. The district will contract a qualified construction firm to complete the necessary renovations, including the expansion of the engine bay and conference/training room. The selection of contractors will follow a competitive bidding process to secure the most qualified professionals for the job.

Collaboration with architects and engineers will ensure that the new 14-foot-tall engine bay is designed to accommodate the Type 3 Wildland Urban Interface Engine while maintaining structural integrity and operational efficiency. The expansion of the conference and training room will be planned to maximize space utilization and accessibility, providing an improved environment for firefighter training and community use. Fire district leadership will work closely with contractors to monitor progress, address any challenges, and ensure that construction stays on schedule.

Throughout the project, coordination with Jackson County officials, community organizations, and local stakeholders will help ensure that the improvements align with broader recovery efforts and community needs. Regular progress updates will be provided to the district’s Board of Directors and funding agencies to maintain transparency and accountability. Upon completion, final inspections will be conducted to certify that all improvements meet required standards, ensuring the long-term success and functionality of the renovated station.
	Text Field9: The anticipated outcomes of this project include an enhanced emergency response capacity, improved wildfire preparedness, and a strengthened community space for training and public gatherings. By expanding Station 51 to accommodate the Type 3 Wildland Urban Interface Engine, the fire district will be better equipped to respond to wildfires and other emergencies, ultimately improving the protection of lives and property in Jackson County. Additionally, the expansion of the conference and training room will provide a larger, more functional space for firefighter education, local organizations, and public meetings, fostering greater community engagement and resilience.

The success of the project will be measured through several key performance indicators. The completion of the engine bay expansion will be assessed by ensuring the Type 3 engine is housed on-site and fully operational, with response times and deployment efficiency tracked over time to demonstrate improved readiness. The expanded conference and training room will be evaluated based on increased utilization, with firefighter training hours logged, and community group meetings recorded to track the growing use of the space. Post-project feedback from firefighters, community organizations, and local residents will also be gathered to assess overall satisfaction and identify any additional needs.

Long-term success will be reflected in the district’s ability to respond more effectively to wildfires and emergencies, reducing potential property loss and enhancing public safety. The increased availability of a multi-purpose community space will further demonstrate the project’s impact by supporting local initiatives, fostering public engagement, and contributing to the overall recovery and resilience of Jackson County.
	Text Field10: The project directly mitigates the loss of life and property by enhancing the district’s ability to respond to wildfires and other emergencies more effectively. By constructing a 14-foot-tall engine bay at Station 51, the fire district will be able to properly house and maintain a Type 3 Wildland Urban Interface Engine, a critical resource for fighting fast-moving wildfires in rural and interface areas. With wildfire seasons becoming longer and more severe, ensuring that this specialized apparatus is ready for immediate deployment will significantly improve response times and increase the district’s capacity to protect homes, businesses, and natural resources across Jackson County.

The expansion of the conference and training room also contributes to mitigation efforts by providing a dedicated space for firefighter training, emergency preparedness courses, and public safety education. Ensuring that firefighters have access to ongoing professional development will enhance their ability to respond effectively to evolving fire threats, while offering the community a place to engage in disaster preparedness programs will help residents take proactive steps to safeguard their properties.

By strengthening emergency response infrastructure and improving public safety education, this project directly addresses the increasing risks posed by wildfires and other natural hazards. The ability to deploy resources more efficiently and provide critical training opportunities will result in better-prepared firefighters, a more resilient community, and reduced loss of life and property in the face of future disasters.
	Text Field11: The project will support long-term recovery needs within historically underserved communities by enhancing critical emergency response infrastructure in a rural area that has faced significant wildfire threats and limited public safety investments. The Applegate Valley, like many other rural regions in Jackson County, has not received the same level of infrastructure development as urban areas, leaving residents more vulnerable to natural disasters. By expanding Station 51 to accommodate a Type 3 Wildland Urban Interface Engine, the fire district will be better positioned to protect homes and properties in communities that have lacked sufficient fire suppression resources. Many of these areas rely on volunteer fire departments with limited funding, making this investment essential to improving emergency response and reducing fire-related displacement and loss.

Beyond firefighting capabilities, the project will strengthen community resilience by expanding the conference and training room, providing a space for public safety education, emergency preparedness programs, and community support services. Historically underserved populations often face greater challenges in accessing emergency information and preparedness resources, and this improved facility will serve as a hub for disseminating vital information, hosting training sessions, and supporting recovery efforts for those affected by disasters. The expanded space will continue to host groups such as Alcoholics Anonymous, the Applegate Lions Club, and other community organizations that provide essential services to residents who may otherwise lack access to support networks.

Investing in this infrastructure ensures that rural residents, who have historically received inadequate funding for emergency services, transportation, and public meeting spaces, will have greater access to life-saving resources. By improving fire protection, increasing training opportunities, and creating a more functional space for public use, this project directly addresses long-term recovery needs and helps bridge the gap in investments that these communities have faced both before and after the disaster.
	Text Field12: The Station 51 Expansion Project meets the Urgent Need National Objective by addressing unmet recovery needs and improving emergency response infrastructure to mitigate serious and immediate threats to the health and welfare of Jackson County communities, particularly in wildfire-prone rural areas. This project directly responds to the 2020 Labor Day Disasters, which devastated communities across Jackson County and highlighted critical gaps in emergency preparedness and response capacity.

Wildfires continue to pose an immediate and severe risk to the communities served by Applegate Valley RFPD #9, which includes areas classified as Wildland-Urban Interface (WUI). Currently, the district lacks the proper infrastructure to house and maintain a Type 3 Wildland Urban Interface Engine, limiting the effectiveness of emergency response efforts. Without an adequate facility, firefighting resources are not as accessible or ready for deployment, increasing the risk of wildfire-related loss of life and property. Expanding Station 51 to accommodate the Type 3 Engine will ensure a faster and more effective response to wildfires, directly reducing the threat to residents, homes, and businesses in Jackson County.

This project also addresses a significant infrastructure gap that was made worse by the 2020 Labor Day Disasters. The fires destroyed thousands of homes and displaced many residents, revealing the urgent need for improved fire protection and emergency services. Many affected areas remain at high risk for future wildfires, yet they lack the necessary resources to prevent another catastrophic event. By increasing emergency response capacity, this project directly supports disaster recovery and strengthens the region’s ability to withstand future fire threats.

Beyond improving fire response, the expansion of the training and conference room at Station 51 will provide a critical space for firefighter training, community emergency planning, and disaster preparedness programs. The improved facility will enhance the ability of first responders to prepare for and manage emergencies effectively while also serving as a community hub for emergency preparedness initiatives. In the event of a large-scale disaster, the station can serve as an incident command post, improving coordination and response efforts across the county.

The Station 51 Expansion Project aligns with the Urgent Need National Objective by addressing an immediate threat to public safety, filling a disaster-related infrastructure gap, and enhancing long-term community resilience. Without this investment, Jackson County will remain vulnerable to catastrophic wildfires, putting both lives and economic recovery at continued risk. By ensuring the district is better equipped to prevent, respond to, and recover from future disasters, this project is a vital component of the county’s long-term recovery strategy.
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