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PROPOSED PROJECT PROPOSAL FORM

Instructions:  Please complete all fields and email the completed form and
attachments to pier@hcs.oregon.gov no later than 11:59 pm on Wednesday, March 5,
2025. Once received, you will be contacted regarding the next steps in the project
evaluation and selection process. This proposal form is the first step in the selection
process. If your project is selected, a full application must be completed and
submitted to Oregon Housing and Community Services (OHCS).

Learn more about the PIER program on the ReOregon website.

Project Information

Project Title: Enhancing Wildfire Resilience in Jackson County: Fuels Reduction &
Primary Contact Name and Title: Chris Wolfard - Fire Chief

Phone Number: 541-899-1050

Email address: cwolfard@applegatefd.com

Project Lead Organization Name: Brian Mulhollen - Fire Marshal - Applegate Valley RFPD#9

Type of Eligible Organization: Public Entity [J Non-Profit

Amount of PIER Funds Requested: $578,000

Type of Project

O Planning Infrastructure O Economic Revitalization

Project Description

Describe how your project will benefit the long-term recovery of Jackson County. The Jackson
County community must be the primary beneficiary of the proposed project.

The proposed project will provide long-term benefits to Jackson County by enhancing wildfire resilience, protecting
critical infrastructure, and ensuring safer evacuation routes for residents. By expanding our fuels reduction and
defensible space programs, we will address hazardous vegetation that poses a significant wildfire risk, reducing the
potential for catastrophic fire events that threaten lives, homes, and the local economy. The acquisition of two
remote-controlled tracked forestry mulchers will allow for more efficient and effective fuel treatments in high-risk
areas, particularly along key egress routes for residents and access routes for firefighting forces. These treatments
will improve response times for emergency personnel while increasing the likelihood that communities can safely
evacuate in the event of a wildfire.

The project is rooted in the priorities identified in the recently updated Jackson County Community Wildfire
Protection Plan (CWPP), ensuring that resources are allocated to the areas of highest need. By focusing on
strategic locations for fuels reduction, including areas around homes, evacuation corridors, and firefighting access
points, this project will significantly enhance the county’s overall fire preparedness and resilience. In addition to
acquiring equipment, we are seeking funds to contract skilled operators to complete the work efficiently and to
administer the program, ensuring that the treatments are well-managed and aligned with community needs.

This investment will provide lasting benefits beyond the grant period. Applegate Valley Fire District has the
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Project Summary

1. Project purpose, area of benefit, and a description of the proposed activity:

The purpose of this project is to enhance wildfire resilience in Jackson County by expanding fuels reduction and
defensible space programs. This initiative will reduce hazardous vegetation, improve evacuation routes for
residents, enhance access for firefighting forces, and protect critical infrastructure from wildfire threats. By
investing in specialized equipment and contracting skilled operators, the project will increase the efficiency and
effectiveness of wildfire mitigation efforts, ensuring long-term benefits for the community.

The area of benefit includes high-risk wildfire zones identified in the recently updated Jackson County Community
Wildfire Protection Plan (CWPP), with a primary focus on egress routes for residents, access routes for emergency
responders, and areas surrounding structures vulnerable to wildfire. These locations are strategically selected to

provide the greatest impact in reducing wildfire risk and improving community safety.

The proposed activity includes the purchase of two remote-controlled tracked forestry mulchers (FAE RCU-75 with
Forestry Mulcher) to conduct hazardous fuels reduction work. Additionally, funds will be used to hire contractors to
operate the equipment, complete fuels treatment projects, and administer the program effectively. The project will
target overgrown vegetation and hazardous fuel buildup along evacuation corridors and key firefighting access
points, ensuring that these areas remain passable and safe during wildfire events. By investing in sustainable fire
mitigation strategies, this project will contribute to the long-term recovery and resilience of Jackson County,
protecting lives, property, and critical infrastructure from the increasing threat of wildfires.

2. Project delivery summary (i.e., how the work will be done and those responsible for or
involved in completing the project):

The project will be delivered through a combination of district-operated equipment use and contracted services to
ensure efficient and effective fuels reduction efforts. Applegate Valley Fire District will oversee the implementation,
maintenance, and long-term sustainability of the program, ensuring that all work aligns with the priorities outlined in
the Jackson County Community Wildfire Protection Plan (CWPP).

The work will begin with the acquisition of two remote-controlled tracked forestry mulchers (FAE RCU-75 with
Forestry Mulcher), which will be used for targeted fuels reduction projects in high-risk wildfire areas. The district will
coordinate with local agencies, landowners, and community partners to identify and prioritize treatment areas,
focusing on egress routes for residents, access routes for emergency responders, and structure protection zones.

To maximize efficiency and project scope, funds will also be used to hire experienced contractors who will operate
the masticators and conduct fuels treatment work in designated areas. These contractors will be responsible for
performing vegetation clearing, creating defensible space, and reducing hazardous fuels along critical corridors.

3. What are the project’s anticipated outcomes and how your goals will be measured?2

The anticipated outcomes of this project include a significant reduction in wildfire risk through enhanced fuels
reduction efforts, improved evacuation routes for residents, and increased accessibility for firefighting forces. By
expanding defensible space programs and targeting hazardous vegetation along key corridors, the project will
contribute to long-term wildfire resilience in Jackson County. The purchase and deployment of two
remote-controlled tracked forestry mulchers will enable more efficient and effective vegetation management,
ensuring that high-risk areas identified in the Jackson County Community Wildfire Protection Plan receive
necessary treatments.

The success of this project will be measured through several key performance indicators. The number of acres
treated for fuels reduction will serve as a primary metric, demonstrating the tangible impact of vegetation
management efforts. The improvement of egress and access routes will be assessed through pre- and
post-treatment evaluations, ensuring that roadways critical for evacuation and emergency response remain clear
and passable. Community engagement and education will also be considered, as increased awareness and
participation in defensible space initiatives contribute to overall wildfire preparedness. Additionally, the long-term
sustainability of the project will be reflected in the continued use and maintenance of the masticators beyond the
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Resiliency and Long-Term Recovery

1. Does the project mitigate loss of life or property in the face of current and future natural
hazards? If so, howe

This project directly mitigates the risk of loss of life and property by addressing hazardous fuel buildup in areas that
are most vulnerable to wildfire. Through targeted fuels reduction and defensible space expansion, the project will
create safer evacuation routes for residents and improve access for firefighting forces, ensuring that emergency
response efforts are not hindered by overgrown vegetation. By focusing on key corridors and high-risk areas
identified in the Jackson County Community Wildfire Protection Plan, the work will help prevent fast-moving
wildfires from trapping residents or damaging critical infrastructure.

The use of remote-controlled tracked forestry mulchers allows for more efficient and effective treatment of
hazardous vegetation, particularly in difficult terrain where traditional methods may be less practical. By
strategically reducing fuels along roadways, near homes, and in priority landscapes, the project decreases the
likelihood of fire spreading rapidly, giving both residents and emergency responders more time to react in the event
of a wildfire. Additionally, by improving defensible space around structures, the project enhances the survivability
of homes and other critical assets, reducing the overall destruction that wildfires can cause.

Beyond immediate hazard reduction, the project fosters long-term community resilience by ensuring that these
mitigation efforts continue well beyond the grant period. Applegate Valley Fire District has the capacity to maintain
the mulching equipment for years to come, allowing for ongoing wildfire prevention work throughout Jackson
2. Explain how the project will support long-term recovery needs within historically
underserved communities who have lacked adequate investments in housing,
fransportation, water, and wastewater infrastructure prior to the disaster.

This project will support long-term recovery needs within historically underserved communities by addressing
critical wildfire risks that threaten the safety, stability, and economic viability of these areas. Many of these
communities, particularly those in rural Jackson County, have historically lacked sufficient investment in
infrastructure such as housing, transportation, and essential services, leaving them more vulnerable to wildfire
disasters. By prioritizing fuels reduction along key egress routes and access roads, the project ensures that
residents in these communities have safer evacuation options in the event of a wildfire, reducing the risk of loss of
life and property.

The targeted treatment areas identified in the Jackson County Community Wildfire Protection Plan include
communities where past disinvestment has led to inadequate fire mitigation efforts. These areas often have homes
constructed in wildfire-prone landscapes without the benefit of well-maintained defensible space or modern
infrastructure to support emergency response. By using remote-controlled tracked forestry mulchers to reduce
hazardous fuels, the project provides direct protection to homes and residents who might otherwise lack the
resources to implement fire mitigation measures on their own.

In addition to |mprovmg f|re safety, the project contnbutes to the long-term sustalnablhty of these communltles by
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National Objective

All Infrastructure and Economic Revitalization projects funded with Community Development
Block Grant Disaster Recovery (CDBG-DR) must meet the Low and Moderate Income (LMI)
National Objective or the Urgent Need National Objective.

Low and Moderate Income (LMI) National Objective: Project or program has a limited
clientele or a defined service area that is primarily residential, and at least 51% of the
households within that service area are LMI. Ways to qualify: OR

Urgent Need: Project or program meets unmet needs that have a particular urgency,
including addressing existing conditions that pose a serious and immediate threat to the
health or welfare of the community. Project leads must also describe how the project
responds to the disaster-related impact as described in the CDBG-DR impact and unmet
needs assessment.
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Please describe which national objective your project will meet, and how it meets LMI or
Urgent Need.

This project meets the **Urgent Need National Objective** by addressing wildfire hazards that pose a serious and
immediate threat to the health and welfare of Jackson County communities. The 2020 Labor Day wildfires
devastated the region, leaving long-lasting impacts on infrastructure, housing, and public safety. Many areas,
particularly those identified in the Jackson County Community Wildfire Protection Plan, continue to face significant
wildfire risk due to hazardous fuel buildup, threatening both existing and newly rebuilt homes. Without intervention,
these conditions increase the likelihood of future catastrophic wildfires, jeopardizing lives, property, and the
long-term recovery of the county.

The project directly responds to disaster-related impacts by expanding defensible space and fuels reduction
programs in high-risk areas, ensuring safer evacuation routes for residents and improved access for firefighting
forces. By acquiring remote-controlled tracked forestry mulchers and funding contracted operators to complete
fuels treatments, the project provides an immediate solution to ongoing wildfire threats. These treatments will
target critical egress routes, access roads, and structure protection zones, reducing the intensity and spread of
potential wildfires and directly mitigating risk for residents.

The urgent need for this project is further underscored by the county’s history of large-scale wildfires, which
continue to threaten communities recovering from previous disasters. The destruction caused by the 2020 wildfires
has left many residents—especially those in underserved areas—more vulnerable to future events. Without
proactive fuels reduction efforts, these communities remain at heightened risk, prolonging their recovery and
increasing the likelihood of displacement and property loss.

R\ addraccinn iinmat wildfira mitinatinn naadc with a tarnatad ctratanic annrnarh thic nrniacrt alinne with tha

Estimated Project or Program Budget

Activity Estimate

Administration/Personnel $50,000

Project Construction (All Other Non-Personnel Expenses)

Program Delivery (All Other Non-Personnel Expenses) $200,000
Other:2x RC tracked forestry mulchers (FAE RCU-75) $164,000 each $328,000
Other:
Other:
Other:

Total: $575 000

NOTE: The table above is for available estimates at fime of project proposal. If your project is selected to
move forward for OHCS to review, all funding for your project must be fully detailed and disclosed later
during the application process to ensure budget accuracy and no duplication of benefits (DOB).
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	Text Field6: The proposed project will provide long-term benefits to Jackson County by enhancing wildfire resilience, protecting critical infrastructure, and ensuring safer evacuation routes for residents. By expanding our fuels reduction and defensible space programs, we will address hazardous vegetation that poses a significant wildfire risk, reducing the potential for catastrophic fire events that threaten lives, homes, and the local economy. The acquisition of two remote-controlled tracked forestry mulchers will allow for more efficient and effective fuel treatments in high-risk areas, particularly along key egress routes for residents and access routes for firefighting forces. These treatments will improve response times for emergency personnel while increasing the likelihood that communities can safely evacuate in the event of a wildfire.

The project is rooted in the priorities identified in the recently updated Jackson County Community Wildfire Protection Plan (CWPP), ensuring that resources are allocated to the areas of highest need. By focusing on strategic locations for fuels reduction, including areas around homes, evacuation corridors, and firefighting access points, this project will significantly enhance the county’s overall fire preparedness and resilience. In addition to acquiring equipment, we are seeking funds to contract skilled operators to complete the work efficiently and to administer the program, ensuring that the treatments are well-managed and aligned with community needs.

This investment will provide lasting benefits beyond the grant period. Applegate Valley Fire District has the capability and commitment to maintain the masticators for years to come, ensuring their continued use in wildfire mitigation efforts throughout Jackson County. The long-term impact of this project extends beyond immediate hazard reduction; it fosters a culture of proactive fire prevention, reduces suppression costs, and protects the economic stability of the region by safeguarding homes, businesses, and infrastructure from destructive wildfires. By reducing the intensity and spread of future fires, the project will help preserve the county’s natural resources, tourism industry, and overall quality of life, making Jackson County a safer and more resilient place to live.
	Text Field7: The purpose of this project is to enhance wildfire resilience in Jackson County by expanding fuels reduction and defensible space programs. This initiative will reduce hazardous vegetation, improve evacuation routes for residents, enhance access for firefighting forces, and protect critical infrastructure from wildfire threats. By investing in specialized equipment and contracting skilled operators, the project will increase the efficiency and effectiveness of wildfire mitigation efforts, ensuring long-term benefits for the community.

The area of benefit includes high-risk wildfire zones identified in the recently updated Jackson County Community Wildfire Protection Plan (CWPP), with a primary focus on egress routes for residents, access routes for emergency responders, and areas surrounding structures vulnerable to wildfire. These locations are strategically selected to provide the greatest impact in reducing wildfire risk and improving community safety.

The proposed activity includes the purchase of two remote-controlled tracked forestry mulchers (FAE RCU-75 with Forestry Mulcher) to conduct hazardous fuels reduction work. Additionally, funds will be used to hire contractors to operate the equipment, complete fuels treatment projects, and administer the program effectively. The project will target overgrown vegetation and hazardous fuel buildup along evacuation corridors and key firefighting access points, ensuring that these areas remain passable and safe during wildfire events. By investing in sustainable fire mitigation strategies, this project will contribute to the long-term recovery and resilience of Jackson County, protecting lives, property, and critical infrastructure from the increasing threat of wildfires.
	Text Field8: The project will be delivered through a combination of district-operated equipment use and contracted services to ensure efficient and effective fuels reduction efforts. Applegate Valley Fire District will oversee the implementation, maintenance, and long-term sustainability of the program, ensuring that all work aligns with the priorities outlined in the Jackson County Community Wildfire Protection Plan (CWPP). 

The work will begin with the acquisition of two remote-controlled tracked forestry mulchers (FAE RCU-75 with Forestry Mulcher), which will be used for targeted fuels reduction projects in high-risk wildfire areas. The district will coordinate with local agencies, landowners, and community partners to identify and prioritize treatment areas, focusing on egress routes for residents, access routes for emergency responders, and structure protection zones.

To maximize efficiency and project scope, funds will also be used to hire experienced contractors who will operate the masticators and conduct fuels treatment work in designated areas. These contractors will be responsible for performing vegetation clearing, creating defensible space, and reducing hazardous fuels along critical corridors. Additionally, program administration will be managed by the fire district to ensure proper planning, execution, and compliance with grant requirements.

Applegate Valley Fire District has the resources and expertise to maintain and operate the masticators beyond the grant period, ensuring the continued success of the program. The district’s personnel will provide oversight, monitor project progress, and collaborate with Jackson County agencies and fire districts to ensure the most effective use of resources. By leveraging a combination of specialized equipment, skilled contractors, and ongoing district involvement, the project will enhance wildfire resilience and long-term community safety in Jackson County.
	Text Field9: The anticipated outcomes of this project include a significant reduction in wildfire risk through enhanced fuels reduction efforts, improved evacuation routes for residents, and increased accessibility for firefighting forces. By expanding defensible space programs and targeting hazardous vegetation along key corridors, the project will contribute to long-term wildfire resilience in Jackson County. The purchase and deployment of two remote-controlled tracked forestry mulchers will enable more efficient and effective vegetation management, ensuring that high-risk areas identified in the Jackson County Community Wildfire Protection Plan receive necessary treatments. 

The success of this project will be measured through several key performance indicators. The number of acres treated for fuels reduction will serve as a primary metric, demonstrating the tangible impact of vegetation management efforts. The improvement of egress and access routes will be assessed through pre- and post-treatment evaluations, ensuring that roadways critical for evacuation and emergency response remain clear and passable. Community engagement and education will also be considered, as increased awareness and participation in defensible space initiatives contribute to overall wildfire preparedness. Additionally, the long-term sustainability of the project will be reflected in the continued use and maintenance of the masticators beyond the grant period, ensuring that Jackson County benefits from these resources for years to come. By systematically tracking these outcomes, the project will demonstrate measurable progress in reducing wildfire hazards and enhancing community safety.
	Text Field10: This project directly mitigates the risk of loss of life and property by addressing hazardous fuel buildup in areas that are most vulnerable to wildfire. Through targeted fuels reduction and defensible space expansion, the project will create safer evacuation routes for residents and improve access for firefighting forces, ensuring that emergency response efforts are not hindered by overgrown vegetation. By focusing on key corridors and high-risk areas identified in the Jackson County Community Wildfire Protection Plan, the work will help prevent fast-moving wildfires from trapping residents or damaging critical infrastructure.

The use of remote-controlled tracked forestry mulchers allows for more efficient and effective treatment of hazardous vegetation, particularly in difficult terrain where traditional methods may be less practical. By strategically reducing fuels along roadways, near homes, and in priority landscapes, the project decreases the likelihood of fire spreading rapidly, giving both residents and emergency responders more time to react in the event of a wildfire. Additionally, by improving defensible space around structures, the project enhances the survivability of homes and other critical assets, reducing the overall destruction that wildfires can cause.

Beyond immediate hazard reduction, the project fosters long-term community resilience by ensuring that these mitigation efforts continue well beyond the grant period. Applegate Valley Fire District has the capacity to maintain the mulching equipment for years to come, allowing for ongoing wildfire prevention work throughout Jackson County. By proactively reducing fire risk in vulnerable areas, the project not only protects lives and property today but also strengthens the region’s ability to withstand future wildfire threats, making it a crucial component of long-term disaster mitigation and recovery.
	Text Field11: This project will support long-term recovery needs within historically underserved communities by addressing critical wildfire risks that threaten the safety, stability, and economic viability of these areas. Many of these communities, particularly those in rural Jackson County, have historically lacked sufficient investment in infrastructure such as housing, transportation, and essential services, leaving them more vulnerable to wildfire disasters. By prioritizing fuels reduction along key egress routes and access roads, the project ensures that residents in these communities have safer evacuation options in the event of a wildfire, reducing the risk of loss of life and property.

The targeted treatment areas identified in the Jackson County Community Wildfire Protection Plan include communities where past disinvestment has led to inadequate fire mitigation efforts. These areas often have homes constructed in wildfire-prone landscapes without the benefit of well-maintained defensible space or modern infrastructure to support emergency response. By using remote-controlled tracked forestry mulchers to reduce hazardous fuels, the project provides direct protection to homes and residents who might otherwise lack the resources to implement fire mitigation measures on their own. 

In addition to improving fire safety, the project contributes to the long-term sustainability of these communities by ensuring that critical roadways remain accessible for both evacuation and emergency response. Many underserved communities rely on a limited number of access routes, and if these roads become blocked by wildfire, the consequences can be devastating. By reducing vegetation along these corridors, the project not only improves immediate safety but also enhances long-term transportation resilience, ensuring that residents and emergency personnel can move safely through these areas.

The economic revitalization aspect of the project further supports underserved populations by creating employment opportunities through contracted fuels reduction work. By hiring skilled operators to complete the necessary treatments, the project injects funding into the local economy and strengthens workforce development in forestry and fire mitigation sectors. Additionally, by preventing large-scale wildfires, the project protects the economic assets of these communities, including homes, businesses, and natural resources that many rely on for their livelihoods.

Ultimately, this project ensures that historically underserved communities receive critical fire mitigation investments that enhance safety, protect infrastructure, and support long-term recovery. By reducing wildfire risk, improving access to essential services, and fostering economic resilience, the project lays the foundation for a more secure and sustainable future for Jackson County’s most vulnerable populations.
	Text Field12: This project meets the **Urgent Need National Objective** by addressing wildfire hazards that pose a serious and immediate threat to the health and welfare of Jackson County communities. The 2020 Labor Day wildfires devastated the region, leaving long-lasting impacts on infrastructure, housing, and public safety. Many areas, particularly those identified in the Jackson County Community Wildfire Protection Plan, continue to face significant wildfire risk due to hazardous fuel buildup, threatening both existing and newly rebuilt homes. Without intervention, these conditions increase the likelihood of future catastrophic wildfires, jeopardizing lives, property, and the long-term recovery of the county.

The project directly responds to disaster-related impacts by expanding defensible space and fuels reduction programs in high-risk areas, ensuring safer evacuation routes for residents and improved access for firefighting forces. By acquiring remote-controlled tracked forestry mulchers and funding contracted operators to complete fuels treatments, the project provides an immediate solution to ongoing wildfire threats. These treatments will target critical egress routes, access roads, and structure protection zones, reducing the intensity and spread of potential wildfires and directly mitigating risk for residents.

The urgent need for this project is further underscored by the county’s history of large-scale wildfires, which continue to threaten communities recovering from previous disasters. The destruction caused by the 2020 wildfires has left many residents—especially those in underserved areas—more vulnerable to future events. Without proactive fuels reduction efforts, these communities remain at heightened risk, prolonging their recovery and increasing the likelihood of displacement and property loss.

By addressing unmet wildfire mitigation needs with a targeted, strategic approach, this project aligns with the CDBG-DR impact and unmet needs assessment. It provides critical infrastructure improvements that enhance public safety, support economic recovery by protecting homes and businesses, and ensure long-term resilience in the face of future disasters. This investment in wildfire prevention will not only safeguard Jackson County’s residents today but will also serve as a long-term recovery strategy, reducing disaster impacts and fostering sustainable community resilience.
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