Public Health Division

“"’A OREGON
S HEALTH

ALERT IIS Inventory
Management Handout

The purpose of this training is to help clinics keep accurate inventory records to be in
compliant with state and federal requirements.

Prerequisites
Must have ALERT IIS Standard User Account.
OIP Help Desk Contact Information

Monday — Friday, 9:00 am — 4:00 pm
Phone number: 1-800-980-9432
Email address: Vfc.help@odhsoha.oregon.qgov
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Chapter 1: Overview and Background

Chapter 1 introduces the fundamentals of vaccine inventory management in ALERT IIS,
emphasizing its importance for financial stewardship, equitable distribution, and legal
compliance. It highlights key resources, outlines the monthly inventory cycle, describes
the difference between private and public vaccine programs, and explains inventory
related data exchange processes.

Learning Objectives

e You will learn why inventory management is important.

e You will learn about some of the OIP resources available to you.

e You will learn the cycle of inventory.

e You will about the state-supplied vaccine programs managed by OIP.
e You ill learn about data exchange and inventory management.

e You will identify details about your clinic.

1.1 Importance of Inventory Management

Inventory is important for three big reasons.

e Financial stewardship to meet our CDC grant’s strict reporting requirements
e Equitable distributing vaccine based on community need.
e State law that requires accounting for all state-supplied vaccine doses.

1.2 Resources Available

Resources to help you succeed in managing your clinic’s inventory:

¢ Immunization Partner Update emails
e OIP Help Desk

e Oregon Vaccine Management Guide
e OIP Training Portal

Administer

1.3 Cycle of Inventory of State-
Supplied Vaccine

1.  Administer Vaccine - Staff
members at your clinic gives a
patient a vaccine.

2. Record Vaccine Administration -
The immunization encounter is
recorded directly in ALERT IIS or
indirectly via an electronic health
record (EHR). This should deduct a
dose from the ALERT IIS inventory.
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Reconcile Inventory - To be able to order more state-supplied vaccine, the
clinic must reconcile their inventory in ALERT I-I-S.

Order Vaccine - Clinics can order vaccine in ALERT I-I-S within their correct
ordering cycle.

Ship Vaccine - OIP receives and reviews the order for accuracy before
sending it to the CDC. The CDC will send orders to distributors. The
distributors will deliver the vaccine to the clinics based on the specified delivery
days and times in ALERT IIS.

Receive Vaccine - The vaccine must be accepted physically and in ALERT I-I-
S, which adds the vaccine to the clinic. Once the vaccine is added into your
inventory, it can used and the cycle starts all over.

1.4 State-Supplied Vaccine Programs

Vaccines for Children Only (VFC-only) are

private clinics. The VFC program provides
vaccines to eligible children and is funded by
the CDC and facilitated by OIP. Pin numbers
start with P.

Vaccine Access Program (VAP) are public
clinics consists of the three programs. Pin

numbers stare with 0 (zero).

VFC program as stated above.
317 program is a limited federal program for uninsured adults.

Billables program is a state program that allows public clinics to use state-
supplied vaccines for patients who do not qualify for VFC or 317 and pay back
vaccines on a quarterly basis.

1.5 Data Exchange and Inventory

When recording immunization records, lot
numbers and eligibility codes are used to make a

match in the ALERT IIS inventory and a dose is

subtracted. This process assumes inventory in ® = 44

ALERT IIS has a positive quantity, is active and D — ‘:E:' ALERT
unexpired. —

For inventory deduction to happen via data === e

exchange it must be enabled in ALERT IIS. This

should be the case for organizations participating

in state-supplied vaccine programs.



Inventory must be managed in both systems, your EHR and ALERT IIS, for inventory
deduction to occur. Receiving and reconciling inventory will need to occur manually in
ALERT IIS.

Corrections to lot numbers and eligibility codes in immunization records may need to be
made in both systems. Editing or deleting immunization records in the EHR may not
always update ALERT IIS. Please consult with your EHR vendor or the ALERT IIS Data
Exchange team for specific details.

Data Exchange team’s email is ALERT DataExchange@odhsoha.oregon.gov.
1.6 Your Clinic

Knowing if your clinic is private or public and how your clinic records immunizations will
help you be successful as an inventory manager.
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Chapter 2: Reconciling Inventory

Chapter 2 dives into ALERT IIS showing how to locate, read, filter and edit inventory. It
introduces a five-step reconciliation process: reviewing the last report, counting
inventory, troubleshooting discrepancies, making corrections, and submitting the report.
You will learn how to use the Show Transactions report and use the reasons
appropriately when correcting inventory.

The Manage Inventory section is where inventory lists, reports to see all inventory
transactions and the ability to reconcile inventory are located. The Show Inventory
button is where the vaccine inventory list is located along with other useful reports and
the button to submit a reconciled inventory count report.

O organization ALERTCLINIC 3 « user Breanna Smith « role Standard User

AL E RT Manage Inventory

| ———— Show Inventory for Sites ‘M‘
Training Region 5.8.5 Show Transactions for Sites...
| Update inventory Alerts... ‘@
manage patie-m Return to the Previous Screen... ‘T

mmunizations

manage immunizations

Reports Inventory Alerts

reminder / recall Vaccine Order/Transfer Notification ...

check reminder status

manage custom letters
the afix product Order(s) No Order Notification

vaccine eligibility Transfer(s) 3 0 2

check vaccine elig status

tient:
e o o (D Active Inventory that is Going to Expire or Expired Lots with a Quantity ...

foenTmanl port Trade Name Lot Number |Funding Source Exp Date
benchmark report ALERT CLINIC 3 COVID-19 Pfizer 12+ (Purple Cap) 38833998 State-Supplied 50 12/31/2021
check benchmark ALERT CLINIC 3 Pediarix DX56789 State-Supplied 10 12/31/2021

ad hoc list report
ad hoc count report
ad hoc report status

data exchange report Inventory that is Running Low by Vaccine Group ...

check dx report status

No vaccine groups have a low inventory.
Inventory that is Running Low by Trade Name ...

manage . covigt9 = e Quantity On Hana

ALERT CLINIC 3 IPOL IP5466 Privately Purchased 20 11/30/2021

request flu / covid19 Adacel Privately Purchased 4
FluMist Privately Purchased 10
MMR I Privately Purchased 0




2.1 Reading and Filtering Inventory

Vaccine inventory is displayed on the bottom of the screen.

Fundlng Source: [Both v Show O Active O Inactive ® Non-Expired O Expired

State 12345 ADACEL 10X1 ViALs 492810400~ 147 09123/202:
) Adacel Private 875678 5X1 SYRINGES 4928;00400' 4 Y 1MA920%
) Adacel Private DT978763 0 N 1130202
O Boostrix State 34567 BOOSTRIX 10X1 VIALS 281600842 g0 v o930z
() COVID-19Janssen  State 12399a 5X10VIAL, 2 CARTONS *®753580- 55 v o101/20%
() COVID-19Janssen  State 2021GWS86 SBTE0SE- 20 v ogrzm20z
() COVID-19Janssen  State TE92790 S967C0580- 100 Y 11301208
() COVID-19Modema State WQO083839 1400SEVIAL  S0TTEO2T3 200 v 1119202«
— COVID-19 Pfizer MULTI-DOSE VIAL,6 59267-1000- ,
O Pomre  sme 380 Do) o 50 Y 12312202
— COVID-19 Pfizer e 6-DOSE VIAL, 325  59267-1000- .
0 SRS sute GH09M803 Fhie PJ000- 250 Y 11130202

COVID-19 Pfizer p

() Peds51l(Orange  State YU067896 I Ex w] Il oenvn

Alphabetized by Trade Name and then Lot Number

Filters for funding source and radio buttons active/inactive, non-expired/expired.
Funding source is important to note. Two rows can be identical, but the funding
sources are different. It is important that clinics are paying attention to vaccine
eligibility codes when recording immunizations so that vaccines are deducted
from the correct stock. When giving a patient a vaccine and the eligibility code is
marked as S, it deducts from the state supplied inventory. If marked with a B, it
will deduct from the private supply.

Packaging is used to describe how the vaccine will be coming.

Inventory On-Hand is the always the number of doses not the number of vials or
boxes.

Inactive is indicated by red text. A vaccine may be inactive for several reasons
such as the inventory for that vaccine’s lot number was decremented to zero, the
vaccine expired, or it was recalled and set to inactive by a user.

Pink rows are vaccines about to expire.

2.2 Editing Inventory

The system is forgiving, information can be corrected

AR ol

Click on vaccine’s trade name (hyperlink) associated with the lot number.
Make the desired changed to any of the fields.

Click Save

Inventory was updated successfully will appear in red at the bottom.
Cancel is the back button



2.3 Reconcile Inventory

For state-supplied vaccines, a reconciliation report is due once a month and the
reconciled inventory must have been submitted within the last 14 days to submit an
order for more vaccines. The purpose of the reconciliation report is to match what is
physically on hand with what shows in ALERT IIS.

Step 1: Review Last Count

Inventory Count Listing will show the last time a reconciled inventory count was
submitted. This can be helpful information when investigating why counts are off. Click
on the blue link to see the reconciliation report. Click the Show Inventory button to
return to the Manage Inventory screen.

Manage Inventory

Add Inventory Add Inventory
Modify Quantity On Hand. Modify Quantity
Add/Edit Inventory with 2D Barcode Scan. Barcode Add / Edit Inventory
Show Transactions
Inventory Count Listing —_—
Inventory Count Listing
Organization: ALERT CLINIC 3 | Show Inventory Bt
Cancel
12/22/2020 12/22/2021 (
* From Date ‘ ‘ * To Date ‘ | Refresh List |
1to1of1 2 < 2 >>
Inventory Count User Status
12/07/2021 1 Breanna Smith Pending
pyr

Step 2: Do a Current Count

Print is a tool for doing physical counts. A new tab or window will open of a PDF with
the current inventory list, print the PDF and take it to the fridges and freezers to write
down the number of doses on hand for each lot of vaccine.

Manage Inventory
Add Inventory Add Inventory
Modify Quantity On Hand. Modify Quantity

Barcode: Add / Edit Inventory

Show Transactions
Current ALERT IIS Inventory Count List

ALERT CLINIC 3, P33333, AL1113 Inventory Count Listing
S ——

12/22/2021, State-Supplied and Private, Non-Expired
Print
Cancel
EES B A RS
ADACEL  49281-0400-
Adacel State 1295 s Viais 1 187 Y 092372024
5X1  49281-0400-
Adacel Private 875678 SyRINGES 2 4 Y 11192024
. BOOSTRIX 58160-0842-
Boostrix State 34567 COIVIALS 1 % Y 00232022
COVID-19 5X10 VIAL, 2 59676-0580-
b State 12399 5 50 Y 01/01/2036

CARTONS 0!




Step 3: Troubleshoot

The purpose of this step is to determine why the counts in the “Inv on Hand” column
don’t match the “In my fridge/freezer” column. This step only needs to be done on the
rows with mismatching numbers between to the two columns. When troubleshooting,
you are looking for three things:

e adding or subtracting doses,
e how many doses and
e what reason.

To find the reason you should consult,

e Wasted log
e Borrowing log
e Vaccine storage troubleshooting record

(For more detailed explanations about the reasons, see the Interpreting the reasons
document.)

To dive deeper, use the following reports:

e Show transaction report

e Ad hoc reports (Inventory Deduction and Borrowing course in OIP Training
Portal)

e Data exchange report (Data Monitoring course in OIP Training Portal)

Step 4. Make Corrections

Modify Quantity is used to make digital counts match physical counts. A reason must
be given to change the quantity. Modify quantity can be done by individual vaccine or
with multiple vaccines at once.

Modify Quantity Individually
1. Choose the vaccine by clicking on the hyperlinked name.
Scroll to the bottom to where it says Modify Quantity on Hand.
Choose the action of Add or Subtract
Put in the amount of doses.
Choose the reason, Receipt of Inventory.
Then choose Save.
It will say Inventory was successfully added
Press Cancel to return to previous screen

NG~ LDN
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Manage Inventory
Add Inventory

Add Inventon
Modify Quantity
Add a

Show Transactions

Modify Quantity On Hand....

Add/Edit Inventory with 2D Barcode Scan. Barcode:

Show Transactions.

[

Show Previous ©~mte

=mntinventory  Edit Vaccine Inventory Information
Retumn to the §

_ Site: ALERT CLINIC 3

Trade Name: [ Adacel

Manufacturer: | Sanofi Pasteur Inc.

NDC: | 49281-0400-10 v

Packaging: | ADACEL 10X1 VIALS

v]@ Cancel
~]0O Add New
v |

Lot Number: | 12345

Dose: | .5 v
Expiration Date: | 09/23/2024 =
Funding Source: | State-Supplied v |
Lot Active: | Yes v |
Quantity on Hand: 187

Cost Per Dose (S): |

Modify Quantity On Hand
Action: | Add v
Amount: |

Reason: l Receipt of Inventory .

Modify Quantity for Multiple Lots
1. Select the lots that need adjusted by placing a
checkmark in the Select column.
Click on Modify Quantity.
3. Under Action, choose to either Add or Subtract
4. Enter the Amount as the number of doses, not the
quantity on hand.

N

Manage Inventory
Save Changes to Quantity On Hand for Selected Sites....
Retumn to the Previous Screen....

Modify Quantity On Hand for Selected Site(s)

Lot Funding
Number Source

‘unding Source: | Both

Funding
Source

lec! Trade Name

State

Private
Private

State

- w M0 © -

\dacel 12345 State ~ | |[ Receipt of Inventory

1:3-1?1\5,'52;119 123992 State 50 !Add ~ |[ Receipt of Inventory ~

DAPTACEL C7469A Private 74 [Add ~ |[ Receipt of Inventory ~
b, " 4

§gg§"x‘3 67890 State 90 IAdd ~ | Receipt of Inventory
| |
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5. Choose a Reason for adjusting the quantity. Here is a guide that contains
descriptions for each reason.
6. Click Save to update.

Step 5. Submit Reconciled Inventory

The actual submitting process is very simple, just click the Submit Reconciled
Inventory Count button at the bottom of the inventory list. A pop-up message will
appear asking for confirmation that physical counts and quantity modification steps were
completed. Click OK.

rPedianx Private 175830 "":‘1"” 20 Y 1213172028
Pediarix Private T75831 20 Y 12317202
Proquad State 45678 10X1 VIALS 000084171- 100 v  09247202:
Proquad Private 45678 10X1 VIALS 000064171- 80 v o924/202:

Highlighted rows are set to expire soon...

I Submit Reconciled Inventory Count I

By clicking this button to submit my inventory count | confirm
that my inventory has been reconciled and the quantities shown here
represent a complete and accurate count of my state-supplied inventory

nAn hand ac af tadav'e data

2.4 Show Transactions Report

Show Transactions is a detailed report that shows all transactions, similar to a bank
statement. This report can help determine why counts between ALERT IIS and on-
hand/fridge numbers are not matching up.

Manage Inventory
Add Inventory Add Inventory

Modify Quantity On Hand. Modify Quantity

Add/Edit Inventory with 2D Barcode Scan. Barcode

Add / Edit Inventory
Show Transactions. Show Transactions
Show Previous Counts. ventory Cou g

Print Inventd

zewmtothe \faccine Transactions for: ALERT CLINIC 3- AL1113 - P33333
Date Entered [From]:| | (=] To: | [ v

lew
Date shot was given [From]| | & o | [ [_Cancel

User Name: | All User Names v |

Transaction Type:| All Transaction Types v \

Site Name: | All Sites with Inventory v |

Trade Name/Lot Number/Funding
Source | All Lot Numbers v |
Display Last \ 200 Records
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https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/documents/ALERTIISModQuant.pdf

w

. Enter the date range into the Date Entered fields.
. Filter options include:

a.
b. Transaction type filters by transaction or all types.
C.
d
e

Username filters by a specific user or all in the clinic.

Site name will default to the current clinic.

. Trade or Lot filters by lot number, trade name or funding source.
. Display List defaults to 200. Increase this to at least 2000 to make sure

all the transactions are listed.

Then click View.
Notice that individual transactions are at the top of the report and there is a
summary at the bottom.

a.

b.

Transaction count is the number of times the transaction description has
occurred. Transaction value is the number of individual occurrences.
Immunization Given is a one-to-one deduction when a dose is
administered and automatically recorded in ALERT IIS.

Doses Administered is the manual adjustment done during the
reconciliation process when the fridge count did not match ALERT IIS
numbers. This is the most common reason for adjusting inventory.

Use Cancel buttons to go back to Show Inventory
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Chapter 3: Ordering Inventory

Chapter 3 focuses on ordering vaccines in ALERT IIS. It explains the ordering tiers and
requirements to be able to place state-supplied vaccine orders. It outlines three ordering
methods based on funding source and vaccine type, and provides guidance for each.
Finally, it shows how to track orders in ALERT IIS to monitor status and delivery
timelines.

Learning Objectives

e You will learn about ordering tiers and requirements.

¢ You will learn about three ordering methods: state-supplied, privately-purchased,
and seasonal/pandemic.

e You will learn how to track orders.

3.1 Ordering Tiers and Requirements

To place an order, you must

e place an order within the ordering tier

e have the vaccine delivery hours, delivery address, and delivery contact filled out
on the Edit Organization page

e and have reconciled inventory within the last 14 days.

3.2 Three Ways of Ordering Vaccine

State-Supplied Vaccine

To place an order for state supplied vaccine, navigate to the correct screen by clicking
Manage Orders under Inventory. And then clicking the create order button.

‘reate Order

VFCPIN P33333 Delivery Contact PHELPS WINIFRED Submit Order

nitiating Organization ~ ALERT CLINIC 3 Delivery Address 123 APPLE STREET

nitiating User Jessie Trainer Cancel
= e GREENHORN.OR

Org Phone 97877-

Org Fax

= Delivery Days/Hours Tuesday 8 AM - 5 PM
Order Date 1213072024 Wednesday 8 AM - 12 PM, 1 PM - 5 PM
Thursday 8AM - 12 PM, 1 PM - 5 PM

Order the number of doses of vaccine that are needed
Allow approximately 2 weeks for delivery.

e e e et I il e i R ==

DTaP Infanrix GlaxoSmithKline 10X1 58160-0810- 10
SYRINGES 52
DTaP,5 pertussis DAPTACEL Sanofi Pasteur 10X1VIALS  49281-0286- 10 0 2CA54C3 04/07/2025
antigens Inc. 10 0 2CA77C1 04/30/2025
0 3CA03C3 09/30/2025
18 3CA25C1 04/30/2026
DTaP-HepB-IPV Pediarix GlaxoSmithKline 10X1 58160-0811- 10
SYRINGES 52
DTaP-IPV Kinrix GlaxoSmithKline 10X1 58160-0812- 10
SRYINGES 52
DTaP-IPV Quadracel Sanofi Pasteur 10x1 VIALS 49281-0564- 10 0 U7908AA 10/03/2025
Inc. 10
DTaP-IPV Quadracel Sanofi Pasteur  10X1 49281-0564- 10 1 U7838AA 07/27/2025
Inc. SYRINGE 15 10 UB009AB 01/31/2026

«n 118AnAAD AEmamana
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Step 1: Determine the details for the order including vaccine, packaging and
quantity. There are several considerations.

e The Vaccine Management guide clearly states that clinics should keep six
weeks of all ACIP recommend vaccine on hand unless you are a specialty
clinic.

e Determine how much vaccine to order. The doses on hand, lot numbers, and
expiration dates are pulled from your current state-supplied vaccine inventory
to help you determine how many doses of which vaccines to order. It is NOT
indicative of what lot numbers you will be receiving.

e Consider other factors like the time of year and holidays, like school starting
and school exclusion day, and vaccine delivery blackouts.

e Packaging refers to the vaccine presentation’s packaging (vials or syringes)
and are listed on separate rows.

e Be sure to meet the minimum order quantity shown in the Min Order Qty field,
and order in multiples of that minimum.

e Only vaccines which are approved for your organization will be available to
order. And availability is subject to change.

e Orders can take up to two weeks to arrive.

Step 2: Enter the number of doses that you wish to order in the # doses column.

Step 3: Click the Submit Order button. Once you submit your order, the Oregon
Immunization Program will review the order before sending it off to be filled.

Privately-Purchased Vaccine

Privately purchased vaccines are ordered on the commercial market. Please see the
manufacturer or distributors websites for ordering privately purchased vaccine. As
stated in the Oregon’s vaccine stewardship law, all privately-purchased vaccine must be
added to your ALERT IIS inventory.

Seasonal/Pandemic Vaccine

For seasonal vaccines like flu, pandemic and other special situations, a different
ordering process is used. There are three main steps: Requesting, allocating and
drawing down.

1. Requesting: OIP notifies clinics when requesting is open via the Oregon
Immunization Partner Update emails. Then clinics request the amount they want
through the season or situation. In the spring, OIP asks clinics to “prebook” flu
vaccine, this is a specific kind of request that estimates the amount your clinic will
use for the following season.

2. Allocating: When vaccine is available, OIP allocates vaccine based upon
requests.
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3. Drawing down: Once vaccine has been allocated. Clinics can draw down or
order vaccine throughout the season or situation.

OIP communicates via the Oregon Immunization Partner Update emails for vaccines
that use this ordering method and throughout the process. For more detailed
information, See the Seasonal/Pandemic Vaccine Ordering Process in ALERT IIS
tipsheet.

3.3 Tracking Orders

Vaccine orders typically take a week to arrive once an order has been approved in
ALERT IIS. This may vary due to holidays and weekends, weather and vaccine supply
issues.

From the Manage Orders page track the status of your order.

e Pending — Order has not been reviewed and can be modified or cancelled.

e In Progress — Order is in review and can only be modified or canceled by OIP.
Call the OIP Help Desk for assistance.

e Sent to Distributor — Order has been sent to CDC for approval and to
McKesson to be filled. Orders can no longer be modified or cancelled.

e Shipped — The full order has been filled and shipped. Hover over quantity to see
tracking numbers.
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Chapter 4: Receiving Inventory

Chapter 4 covers receiving vaccine inventory physically and in ALERT IIS. First, you will
learn how to read the transfer screen and locate tracking numbers. Once the inventory
arrives, there are four steps to verify the order is complete and accurate. You'll learn
how to accept the state-supplied vaccine transfers in ALERT IIS and add privately-
purchased inventory. Lastly, sending transfers to other clinics is demonstrated.

Learning Objectives

You will learn how to read the transfer screen and find tracking numbers.
You will learn the four steps of receiving inventory.

You will learn how to accept orders in ALERT IIS.

You will learn how to add inventory in ALERT IIS.

You will learn how to send transfers in ALERT IIS.

4.1 Reading the Transfer Screen and Finding Tracking Numbers

rganzaton ALERTCLINICS « user Breanna Smith = role Standard User

New Transfer
um to the Previous Screen.... Cancel
Transfer List
Outbound Transfer
Order 1D|Sending Org:Site  |Receiving Org:Site |Ship Date m
1/30/2021 REJECTED ALERTCLINIC3  ALERT Ciinic 2 11/30/2021 12/08/2021
207/2021 TRANSFER ALERTCLINIC3  ALERT Ciinic 2 1207/2021
207/2021 TRANSFER ALERTCLINIC3  ALERT Ciinic 2 12107/2021
2/07/2021 TRANSFER ALERT CLINIC 3 t’:ﬁt”e’:"t“ Medical 1210712021
201/2021 TRANSFER ALERTCLINIC3  ALERT Ciinic 2 12101/2021
1/30/2021 TRANSFER ALERTCLINIC3  ALERT Ciinic 2
12912021 TRANSFER ALERT CLINIC 3 tﬁg{e’:"‘h Medical 4112012021
g PARTIALLY !
9282021 ceorer ALERTCLINIC3 ~ ALERT Clinic 2 09/28/2021 09/28/2021
Inbound Transfer
2008/2021 TRANSFER ALERT Clinic 2 ALERT CLINIC 3 1210812021

Manage Transfers contains details about all incoming and outgoing transfers. Each
transfer contains details about the sending organization, receiving organization, and
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lists of items shipped. Transfers can be from either OIP orders of state supplied
vaccines or from other LPHAs and clinics.

Inbound Transfers are shipments the clinic is receiving.

Outbound Transfers are shipments the clinic is sending.

Historical Transfers are completed transfers.

The Create Date initiates the transfer process, detailing the sender, receiver, and

items being shipped.

e The Ship Date is important. It verifies that the package has been shipped by the
clinic. If the ship date is not filled in the receiving organization will not be able to
accept the transfer.

e The Receive Date is the date the shipment has been received. A transfer is not

complete until it has been received.

To find tracking numbers

1. In ALERT IIS, click on “Manage Transfers”
2. In the “Inbound” section, click on create date.
3. Hover over line items to see shipment tracking numbers.

Transfer Vaccine Item
Td/Tdap
100 DTP/aP - HepB Vaxelis U7921AA State Merge with Existing Lot
Hib - Polio
40 HPV Gardasil 9 Y008119 State Create New Lot 2
Shipment Trac! Carrier Wﬁs‘,‘ﬁ 8330170406435 State Merge with Existing Lot 3
30 Hb ActHib UK168A State Merge with Existing Lot 4
30 Meningo MenQuadfi US375AA State Create New Lot 5
MMR - Measles - s ’
20 Mumps - Rubella MMR Il Y003499 State Merge with Existing Lot 6
60 Rotavirus RotaTeq 2037483 State Merge with Existing Lot 7
30 g‘.‘rf;f’a? : Adacel UB252AA State Merge with Existing Lot 8
60 Varicella Varivax Y015100 State Create New Lot 9

4.2 Receiving Inventory

1. Unbox: immediately open shipment.

2. Check: check temperature indicators and ensure vials are intact.

3. Accept: compare brands, expiration dates, lot numbers and quantities to order
transfer in ALERT IIS. Accept order.

4. Store: rotate stock and put away vaccine.

If there are any issues, call the OIP Help Desk.
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4.3 Accepting Transfers

To add state-supplied vaccine to the inventory list, the clinic will need to accept the
order transfer, in ALERT.

1.

Click on create date hyperlink in ALERT. Select the hyperlinked date of the
inbound transfer.

Manage Iranster

Create a New Transfer.... New Transfer
Return to the Previous Screen.... Cancel
Transfer List

Outbound Transfer

Order ID[Sending Org:Site  |Receiving Org:Site  |Ship Date

1/30/2021 REJECTED ALERTCLINIC3  ALERT Clinic 2 11/30/2021 12/08/2021
2/07/2021 TRANSFER ALERTCLINIC3  ALERT Clinic 2 12/07/2021

2/07/2021 TRANSFER ALERTCLINIC3  ALERT Clinic 2 12/07/2021

2/07/2021 TRANSFER ALERT CLINIC 3 it Mecal 12/0712021

2/01/2021 TRANSFER ALERTCLINIC3  ALERT Clinic 2 12/01/2021

1/30/2021 TRANSFER ALERTCLINIC3  ALERT Clinic 2

1/20/2021 TRANSFER ALERT CLINIC 3 EABynk: Mecical 1112912021

Center

PARTIALLY
ACCEPTED

9/28/2021 ALERT CLINIC 3 ALERT Clinic 2 09/28/2021 09/28/2021

2/08/2021 e ini ALERT CLINIC 3 12/08/2021

2. Options for receiving transfers:

3. A pop-up will ask “Are you sure you want to add all transfer items into inventory?”
Click OK. ALERT IIS will drop all the lots into the clinic inventory and go back to

a. Accept Transfer will accept the whole transfer. Verify the physical
inventory matches the ALERT IIS order transfer.

b. There are Reject and Partially Accept options - do not use these buttons.
If there is an issue with the order, please contact the Provider Services

Help Desk.

the previous transfer screen.

Receive Transfer

Accept Entire Transfer.... | Accept Transfer
Reject Entire Transfer....
Partially Accept Transfer.... ‘ Partially Accept

Return to the Previous Screen.... ‘ Cancel

Transfer Between Organizations Created on 12/08/2021

Sending Entity Receiving Entity

Organization ALERT Clinic 2 Organization ALERT CLINIC 3
Site ALERT Clinic 2 Site ALERT CLINIC 3
Address 800 NE OREGON ST. Address 123 APPLE STREET
STE 370
PORTLAND,OR 97232 GREENHORN,OR 97877
Contact LEAH JOHNSON Contact BREANNA WESTON
Phone # (971) 352-0625 Phone #

Ship Date 12/08/2021
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4.4 Adding Inventory

VFC /VAP clinics are required to add private vaccine stock into ALERT IIS. This is NOT
the process for adding state-supplied vaccine.

Modifying Quantity of Existing Inventory

-_—

If the vaccine with the same lot and expiration date, already exists in your
inventory, click on the hyperlinked vaccine name.

Scroll to the bottom to where it says Modify Quantity on Hand.

Choose the action of Add.

Put in the number of doses.

Choose the reason, Receipt of Inventory.

Then choose Save.

It will say Inventory was successfully added

Press “Cancel” to return to previous screen.

N AEWDN

Manage Inventory

Add Inventory Add Invento

Modify Quantity

Add/Edit Inventory with 2D Barcode Scan Barcode: Aad / Edit Inventory

Modify Quantity On Hand

Show Transactions. Show Transactions
Show Previous Counts. Inventory Count Listing

Print Inventory Shown Below. Print

reumtotnef  Edit Vaccine Inventory Information

Site: ALERT CLINIC 3

Trade Name

Manufacturer
NDC
Packaging

Save

Adacel

Cancel

Sanofi Pasteur Inc.

<
0O @

Add New

<

49281-0400-10

ADACEL 10X1 VIALS

Lot Number 7‘[ 2345 B

Dose: | .5 v

Expiration Date: | 09/23/2024 =]

Funding Source: | State-Supplied v
Lot Active: | Yes v
Quantity on Hand: 187
Cost Per Dose (S)

Modify Quantity On Hand

Action: | Add v

Amount

Reason: | Receipt of Inventory v

Manually Adding Inventory

1. Before adding inventory, make sure the lot does not already exist in the
inventory. If it does, use modifying quantity.
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2. Click Add Inventory
3. Fill out the fields. Blue fields are required.

a.

b.

e.

f.
Click

S

Manage Inventory
Add Inventory
Modify Quantity On Hand..

Add/Edit Inventory with 2D Barcode Scan Barcode:

Trade Name is selected from the drop-down menu. This will autofill the
Manufacturer.

Lot Number from the vaccine box. Do not use the lot number on the vial
or syringe.

Dose for the vaccine. This can be found on the package insert.
Expiration Date located on the box. If it just lists the month and year, use
the last day of month — e.g., if packing slip says 9/2023, should put
09/30/2023 as expiration date.

Funding Source will always be Private because clinics should not be
manually adding state-supplied vaccine.

Quantity on Hand is the total number of doses, not number of vials.

Save
Inventory was inserted successfully will appear in red at the bottom.
Cancel is the back button.

Add Inventory |

Modify Quantity

Add / Edit Inventory

Add Vaccine Inventory Information

Site: ALERT CLINIC 3 | Save |
Trade Name: [ ACAM2000 v|® | Cancel |
Manufacturer: | Sanofi Pasteur Inc v | O
NDC: | v
Packaging: | v |

Lot Number ‘
Dose: |

Expiration Date: |

Funding Source: |

Lot Active: | Yes

Quantity on Hand: |
Cost Per Dose ($) ‘
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Barcode Scanner

1. Click inside the Barcode field.
Scan barcode.
3. There are three possible options:
a. Zero matches
b. One match
c. Two matches
Select the match or click “Add New”
Fill out all the blue fields that aren’t populated.
Click Save.
Inventory was inserted successfully will appear in red at the bottom.
Cancel is the back button.

N OA

4.5 Sending Transfers

Clinics can send vaccine to each other but remember that there is a physical and digital
component. The physical aspect is following proper cold chain and shipping instructions
that the VFC trainings cover. The digital component is reflecting the physical shipment
in ALERT IIS. Remember ALERT IIS needs to match what is happening in the real
world. This is a requirement of being able to provide state-supplied vaccine.

Cancel
Outbound Transfer

escowelioe ——_Jorser olsenang ot —[eceingorte_— s Dt [rcave ol oo

Manage Iranster
Create a New Transfer....

Return to the Previous Screen....

Transfer List

1/30/2021 REJECTED ALERT CLINIC 3 ALERT Clinic 2 11/30/2021 12/08/2021
2/07/2021 TRANSFER ALERT CLINIC 3 ALERT Clinic 2 12/07/2021
2/07/2021 TRANSFER ALERT CLINIC 3 ALERT Clinic 2 12/07/2021
2/07/2021 TRANSFER ALERT CLINIC 3 o iRl 12/07/2021
2/01/2021 TRANSFER ALERT CLINIC 3 P ERT Clinin 2 120119094
1/30/2021 TRANSFER ALERT CLINIC 3 4
1/29/2021 TRANSFER ALERT CLINIC 3 t Jew Transfer
PARTIALLY . o
91282021 poSrorel) ALERT CLINIC 3 1 Sending Site | ALERT CLINIC 3 v Save
Internal Receiving Site v | or Cancel
Inbound Transfer L
O IS Receig Orenatn v
2/08/2021 TRANSFER ALERT Clinic 2 Note: Only those sites or organizations which have inventory set up are displayed. ‘
\dd from Inventory Show @ Active and Non- Expired O Inactive or Expire
ransfer Quantlty Funding|Expiration
Adacel Td/Tdap - DTP/aP 12345 187 N/ 09/23/2024
Out of Stock  Adacel Td/Tdap - DTP/aP 875678 -46 Y P 11/19/2024
\ \ Boostrix Td/Tdap - DTP/aP 34567 90 ¥ S 09/23/2022
COVID-19 Janssen ~ COVID-19 2021GW886 20 0's S 09/27/2022
‘ ‘ COVID-19 Janssen ~ COVID-19 12399a 50 Y S 01/01/203€
COVIN.AQ lancean covinaia TFa270n 10N b i < 11/20/20RQ

1. Under Manage Transfer, select New Transfer
2. The Sending Site is the clinic’s organization and should autofill.
3. The Receiving Organization is the organization where vaccines are being sent.
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a. Every clinic that has a delivery address, hours and contact information
appears on this drop-down list.

b. Just because they are on the list does not mean they are allowed to
receive vaccine. Clinics are responsible for verifying that a clinic can
receive state-supplied vaccine by asking them or calling the help desk.

c. Some clinics can have multiple locations, verify the transfer is being sent
to the correct clinic location. Verify with the address or ORG code.

In the Transfer Quantity column put in the amount, in doses, being sent.

Then click Save and the screen will refresh with the message **Saved
Successfully** at the top right— but the process is not done yet, this transfer still
needs to be shipped.

6. Make changes and verify information.

o s

dit Transfer: Create Date 12/23/2021 **Saved Successfully**
Sending Site ALERT CLINIC 3 Save
Internal Receiving Site v \ or Packing List Label

Receiving Organization | ALERT Clinic 2 - P02222 v \ Finish Trans Ship I

Cancel Transfer

Note: Only those sites or organizations which have inventory set up are displayed.

ransfer Item
Transfer Quantny Funding|Expiration
0 ‘ 10 ‘ Adacel Td/Tdap - DTP/aP 12345 09/23/2024
dd from Inventory Show @ Active and Non-Expired O Inactive o Expired
nsfer ntlty Funding|Expiration
Out of Stock  Adacel Td/Tdap - DTP/aP 875678 Y 11/19/2024
‘ ‘ Boostrix Td/Tdap - DTP/aP 34567 90 ¥ S 09/23/2022
COVID-19 Janssen ~ COVID-19 2021GW886 20 a4 S 09/27/2022
‘ | coviD-19 Janssen  COVID-19 12399a 50 )¢ S 01/01/2036

7. Click the Packing List button before ship. It is strongly recommended that a
packing list is included with the vaccine shipment and another copy is kept for the

clinic records.
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8. Click the Ship button.

Ship Transfer

Enter Ship Date |@‘E [ Ship
Cancel

Transfer Between Organizations Created on 12/23/2021

Sending Entity Receiving Entity

Organization ALERT CLINIC 3 Organization ALERT Clinic 2
Site ALERT CLINIC 3 Site ALERT Clinic 2
Address 123 APPLE STREET Address 800 NE OREGON ST.
GREENHORN,OR 97877 gcr)ER'I%ZE\ND,OR 97232
Contact BREANNA WESTON Contact LEAH JOHNSON
Phone # Phone # (971) 352-0625

Transfer Vaccine Item

10

Adacel Td/Tdap - DTP/aP 12345

9. Change the Ship Date to the date the vaccine will be sent.

10. Verify all information on this screen before shipping.
11.Click on the Ship button again. The screen will revert to the manage transfer
screen and indicate Transfer Successfully Shipped in the upper right corner.
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Chapter 5: Non-viable Vaccine

Chapter 5 focuses on managing non-viable vaccines, those that are expired, spoiled, or
wasted. It revisits vaccine stewardship and explains what constitutes an excursion.
Then details how to manage each type of non-viable vaccine both physically and in
ALERT IIS. The chapter concludes with an overview of how shipping labels are
generated and sent to your clinic.

Learning Objectives

You will learn about vaccine stewardship.

You will learn about temperature excursions.

You will learn how to manage non-viable vaccines.

You will learn how shipping labels are delivered to your clinic.

5.1 Vaccine Stewardship

Good vaccine stewardship ensures that your organization is doing everything possible
to prevent expired, wasted and spoiled vaccine.

Follow the proper protocols as outlined in the Oregon Vaccine Management Guide and
CDC'’s Storage and Handling Toolkit.

5.2 Excursions

A temperature excursion is any temperature reading outside of the recommended
ranges in the manufacturers’ package insert. Temperature excursions or inappropriate
storage conditions for any vaccine require immediate action.

When out-of-range temperatures occur for more than half an hour or more than one
degree Celsius, the Oregon Immunization Program requires state-supplied vaccine
organizations to immediately relocate the vaccine to stable backup unit and label
vaccines “Do Not Use.” And contact the Provider Services Help Desk to determine
viability

5.3 Managing Non-viable Vaccine

Non-viable vaccine is any vaccine that cannot be administered to a patient. How to
Report Non-Viable Wasted, Spoiled or Expired Vaccine

There are three types:

e Expired vaccine is past the expiration date.
e Spoiled vaccine was stored incorrectly. This could be during shipping or due to a
temperature excursion.
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https://www.oregon.gov/oha/ph/preventionwellness/vaccinesimmunization/immunizationproviderresources/vfc/documents/vfcvacmgmtguide.pdf
https://www.cdc.gov/vaccines/hcp/downloads/storage-handling-toolkit.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/IMMUNIZATIONPROVIDERRESOURCES/Documents/NonviableVacProcess.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/IMMUNIZATIONPROVIDERRESOURCES/Documents/NonviableVacProcess.pdf

e Wasted vaccine has been opened and cannot be administered. For example, a
patient changed their mind after the dose was drawn. Or a multi-dose vial has
gone past the beyond-use-date.

Expired Vaccine

Managing expired vaccines is a concerted effort between CDC’s Vaccine Tracking
system (called vtrcks), ALERT I-I-S and your clinic. Note this is not used for open
vaccine vials or syringes or punctured multidose vials. Click each step to learn more.

1. Once state-supplied vaccine expires, a return label will automatically be
generated and sent to the organization’s mailing address. You must let the
vaccine expire in ALERT I-I-S inventory so that a return label is shipped. This is
an automated process.

2. Move the vaccine out of the storage unit and hold while you wait for return label.

3. Once you receive the shipping label, you can package and ship.

Spoiled Vaccine

Spoiled vaccine is vaccine that was stored incorrectly. Remember — this is NOT opened
vials or syringes or punctured multidose vials.

1. Vaccine that has spoiled out of the fridge, should not be returned to the fridge.
When the vaccine spoils in the fridge, move it out immediately. Store the vaccine
in an out of the way location while you wait for a return label.

2. Adjust inventory and use the appropriate reason. A return label will automatically
be generated for spoiled state-supplied vaccine and sent to the organization’s
mailing address for the following reasons:

a. “Spoilage Reported by Provider”
b. “Lost or damaged in transit to Provider”
c. “Failure to store properly upon receipt by Provider”
d. “Refrigeration failure reported by Provider”
3. Once you receive the shipping label, you can package and ship.

Wasted Vaccine

Wasted vaccine, vaccine that is opened and cannot be used. This includes punctured
multi-dose vials.

1. Adjust inventory in ALERT IIS using the “Other — not usable, Reported by
Provider” reason.

2. Dispose syringes and vials in your sharps container or in the way that it is
approved by your organization.

~ 26 ~



5.4 Shipping Labels

Shipping labels are generated by CDC’s Vaccine Tracking system, Vtrcks, which is
connected to ALERT I-I-S. Shipping labels will automatically be generated for five
reasons

e The expiration date has been reached.

e Spoilage Reported by Provider.

e Lost or damaged in transit to Provider.

e Failure to store properly upon receipt by Provider.
e Refrigeration failure reported by Provider.

These labels will then be mailed to your organization’s mailing address on the Edit
organization page in ALERT IIS. If you don’t receive a shipping label after 30 days,
please contact the Providers Services Help Desk.
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