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PM reaches out to ADS 
about ACM for project

ADS sets up initial 
screening meeting 

with PM

Discuss project 
timeline, estimate, 
high-level scope, 

and budget at initial 
screening meeting

Does Project Team 
want to have a Formal 

evaluation?

ADS sends DMST 
Questionnaire to 

PDT

Follow Design-Bid-
Build

No

Yes

ADS schedules 
DMST Questionnaire 

Workshop

Fill out DMST 
Questionnaire as 
much as possible 

and submit to ADS 
prior to DMST 
Questionnaire 

Workshop

Discuss 
questionnaire at 

DMST Questionnaire 
Workshop

Finalize DMST 
Questionnaire and 

submit to ADS

ADS accepts DMST 
Questionnaire

ADS generates 
DMST Report

ADS schedules 
DMST Report 

meeting

ADS sends DMST 
Report to PM

Discuss DMST 
Executive Summary 
and Report at DMST 

Report meeting

PDT considers ACM
Does the PDT want to 

continue validating ACM?

PM notifies ADS to 
continue ACM 

validation. Save 
DMST Questionnaire 
and DMST Report in 

ProjectWise

PM notifies ADS 
using DBB. Save 

DMST Questionnaire 
and DMST Report in 

ProjectWise

No

Yes

ACM schedule 
template provided 

to PM

ADS schedules 
Validation 

Questionnaire 
Handoff Meeting

PDT completes 
Validation 

Questionnaire and 
sends to ADS after 

the check-in 
meeting 

PDT revises 
Validation 

Questionnaire to 
address ADS 
comments

ADS, region, OPO, 
and PCO attend 

Validation Meeting

Yes

No

Does ADS agree the ACM 
is valid?

ADS signs Validation 
Questionnaire

Yes

No

Does the region want to 
continue with 

Concurrence of an ACM?

PM emails ADS 
notifying what 

delivery method 
region wants to use 

after Validation 
Meeting

No

ADS sends PM 
Concurrence Form 

template and 
request project 

schedule update

Yes

PDT fills out 
Concurrence Form 

and updates project 
schedule and sends 

to ADS, notifying 
ADS what delivery 

method region 
wants to use

ADS reviews 
Concurrence Form 

and project schedule

Does ADS have 
comments on the 

Concurrence Form or 
project schedule?

PDT revises 
Concurrence Form 

and project schedule 
to address ADS 

comments

Yes

ADS, region, PCO, 
OPO, PCO, Funding 

Manager, SPDB 
manager, and DOJ 

attend Concurrence 
Meeting

ADS schedules 
Concurrence 

Meeting

No

Does management 
concur to ACM?

PM obtains region 
signatures on 

Concurrence Form

Does the region want to 
continue with an ACM?

No

No

PM schedules Non-
Concurrence 

meeting

ADS obtains 
Program signatures

Yes

PM, AM, Funding 
Manager, Statewide 

Capital Program 
Engineer, Chief 
Procurement 

Officer, OPO, PCO 
SPDB manager, and 

ADS attend Non-
Concurrence 

Meeting 

Does executive management 
concur to ACM?

Yes

Yes

No

PM saves Validation 
Questionnaire and 
Concurrence Form 

in ProjectWise

Follow ACM 
guidance

Discuss Validation 
Questionnaire at 

Validation 
Questionnaire 

Handoff meeting

ADS does not sign 
Validation 

Questionnaire

PDT fills out 
Validation 

Questionnaire as 
best as possible

ADS schedules 
Validation 

Questionnaire 
Check-in meeting

ADS fills in ADS 
identified risk in 

Validation 
Questionnaire

ADS schedules 
Validation Meeting

PDT fills out 
schedule template

ADS sends 
Validation 

Questionnaire to 
PDT

Discuss 
questionnaire at 

Validation 
Questionnaire 

Check-in meeting

Does ADS or PDT want to do a 
Risk Assessment Workshop?

ADS reviews 
Validation 

Questionnaire

Does ADS have 
comments on the 

Validation 
Questionnaire

ADS schedules Risk 
Assessment 

Workshop with PDT 
and Risk Team

ADS, PDT, and Risk 
Team discuss risks at 

Risk Assessment 
Workshop

Yes

No
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