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Independent Choices Program (ICP) Budget Review Process
Updated: Feb. 9, 2026
Quick tips / notes
· Ticklers should be set to send packets for two – three weeks prior to the participant’s budget review due date.
· Budget reviews must be done every six months for all ICP participants. 
· If participant calls to ask questions: 
· Explain the needed items and ask if they want to schedule their Budget Review time for one – two weeks out so they can gather the documents required.
Process / checklist
[bookmark: Check1]|_| Set Ticklers in Oregon ACCESS (OA) for all ICP participants in your case load:
· Set Ticklers when you receive a new ICP participant in your case load for six months after the initial ICP approval date to complete the participant’s first Six-Month Budget Review. 
· Set Ticklers at the time you complete each Budget Review for the following Six-Month Budget Review.
[bookmark: Check2]|_| When Six-Month Budget Review is due, send out:
· Notice of Request for Information or Verification (DHS 4234)
· Set date of items to be returned within three calendar weeks from date notice is sent.
· ICP Six-Month Budget Review Letter – with a date of when ICP review is due.
· Copy of the most recent ICP Budget Worksheet.
[bookmark: Check3]|_| If the participant does not return the required forms:
· Call them to ask if they need you to come review the verification in their home.
· Schedule time to complete that visit within one week.
[bookmark: Check4]|_| Review the submitted verification 
· Use the Six-Month Budget Review Checklist found on the CM Tools ICP page.
· Make notes about discrepancies or questions you have on expenditures in the ICP checking account. 
[bookmark: Check5]|_| Narrate your Six-Month Budget Review findings:
· Use the provided template for the ICP Six-Month Budget Review and enter into OA narration.
· Set Tickler in OA for the next budget review in six-months.
You can get this document in other languages, large print, braille or a format you prefer free of charge. Contact the Aging and People with Disabilities at apd.ltss@odhs.oregon.gov or 503-945-5600. We accept all relay calls. 
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