00N AW

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

OREGON DEPARTMENT OF HUMAN SERVICES
WAYS AND MEANS REFERENCE DOCUMENT

2025-2027

Director's Letter

Organizational Chart

ODHS Agency Summary

Central & Shared Services/SAEC

Self Sufficiency

Child Welfare Program

Aging and People with Disabilities
Intellectual and Developmental Disabilities
Vocational Rehabilitation Services

Office Eligibility Partnership

Governor's Budget Summary Graphs
Long Term Vacancy

Key Performance Measure

IT Initiative Report

ODHS Audit Response Report

POPs

Program Prioritization

OF Ending Balance Form — ODHS Rollup
Reduction Options

Max Supervisory Report



Department of Human Services
Office of the Director

500 Summer St. NE, E-15
Salem, OR 97301

Voice: 503-945-5600

Fax: 503-581-6198

January 8, 2025

2025-27 Ways and Means
Message from the Director, Oregon Department of Human Services

The Governor’s Recommended Budget (GRB) for the 2025-27 biennium
reflects Governor Tina Kotek’s commitment to addressing Oregonians’ top
priorities, including reducing homelessness and ensuring the availability of
behavioral health services. The GRB budget also recognizes the essential
role Oregon Department of Human Services (ODHS) plays in serving the
people of our state, and it prioritizes the fundamental investments we need to
equitably deliver services, ensure the safety of our clients and staff, and
effectively administer provider contracts and federal programs.

The recommended budget for ODHS amounts to $22.5 billion, including
$7.4 billion from the state’s General Fund and support for 11,413 staff
positions. This represents a 14% increase in total funds and a 21% increase
in General Fund resources compared to the 2023-25 Legislatively Approved
Budget (LAB) — increases that will be critical as we continue to serve
growing numbers of people in our state.

Highlights of GRB investments include:

o Staff and other resources to strengthen our capacity for
regulatory oversight, ensuring people served through ODHS
contracts remain safe and receive the care they need.

« Investments to support youth, including resources to maintain the
Youth Experiencing Homelessness Program (YEHP), maximize
access to Supplemental Security Income for young people exiting
foster care, and reduce the need for the temporary lodging of youth
involved in the child welfare system.

o Funds for programs serving older adults and people with physical
and intellectual/developmental disabilities, including resources to
implement the Centers for Medicare & Medicaid Services’ new rule,
ensure access to behavioral health services, and strengthen

“Assisting People to Become Independent, Healthy and Safe”



partnerships with the Nine Federally Recognized Tribes in Oregon.

« Investments to ensure timely eligibility determinations through
technology improvements and a simplified SNAP application process
for older adults.

« Resources to support the human services workforce, ensuring
greater safety in our buildings around the state as well as rate

adjustments for adult foster home and independent living program
(ILP) providers.

o Investments in Oregon’s resilience, supporting information
technology systems to aid in emergency feeding, sheltering, and case
management, as well as ongoing funding for water delivery to areas
impacted by drought or contamination.

While not part of ODHS’ proposed budget, the GRB also contains several
key investments that would directly benefit the human services workforce
and the people we serve: For example, a $75 million special purpose
appropriation would support better wages for Personal Support Workers and
Home Care Workers serving older adults and people with intellectual,
developmental, or physical disabilities. Additionally, the GRB includes
continued funding for the Healthier Oregon Program, which expands long-
term services and supports for individuals regardless of immigration status.

Importantly, the GRB also reduces funding for ODHS’ Stabilization and
Crisis Unit (SACU). SACU was established in 2012 to provide short-term,
intensive 24-hour residential services and supports to stabilize people with
intellectual/developmental disabilities experiencing crises, with the goal of
helping them return to living in their communities. Since that time, the unit
has faced deepening risks, including rising costs alongside resident lengths
of stay that are often years beyond the 90-day period SACU was designed to
support. The GRB’s proposed reduction signals an opportunity to collaborate
with community members, providers, and our legislative partners to
determine a more sustainable future for SACU.

The next step in the budget process will involve the legislature, whose
development of the 2025-27 Legislatively Adopted Budget will be informed
by the GRB. While the state anticipates a limited budget environment in the
biennium ahead, the GRB lays out a plan to ensure ODHS can continue
delivering on our core mission. With these resources, we can meet the needs



of our communities more effectively while prioritizing the well-being of the
people we serve and the workforce that makes our services possible.

Sincerely,

Fandos? [ pons

Fariborz Pakseresht
Director, Oregon Department of Human Services
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Oregon Department of Human Services

Overview

The mission of the Oregon Department of Human Services (ODHS) is to help
Oregonians in their own communities achieve safety, well-being, and
independence increasingly through locally informed, culturally appropriate,
customer focused services and customer service provided at the State and/or Local
level in a way that protects, empowers, respects choice, and preserves dignity of all
Oregonians in need of ODHS services.

As described in more detail in the ODHS GRB Director’s letter is based on
advancing the Building Well-being Together initiative through investments in the
following three key areas:

1. Strengthening ODHS foundations — building the capacity we need to serve
our communities more equitably and effectively;

2. Preparing for and responding to emergencies — providing mass care,
shelter, food, and water in times of disaster while investing year-round in
agency and community preparedness; and

3. Creating the future of ODHS and human services in Oregon — working
internally and externally to break down siloes, connect systems together and
identify gaps in services. This includes engaging local communities
impacted in the process. By analyzing these gaps, we can better determine
any improvements or rule/statutory which include systemic barriers we are
dedicated to dismantling. ODHS acknowledges that people and communities
are the experts in their own lives and partnering with them to design services
that better support their needs and goals will lead to better outcomes.

Funding
The ODHS Governor Recommended Budget (GRB) provides ODHS a General

Fund investment of $7.4 billion General Fund and $22.5 Billion total funds for the
2025-27 biennium.

ODHS GF oF FF TF POS FTE
LAE 23-25 5.057.272,145 1.1582,596.085 12,454,803,604 19.654.671.834 252 | 10.960.24
GE 25-27 7354556113 1.303.312.537 13.835.393.738 22.493.302.448 413 | 10.930.558
Difference LAE - GB 1.2597.323,968 120,716,452 1,350.530,154 2.798.630.674 131 [23.36)
= Diifference LAE - GB 21424 10214 1108 14214 116 -0.27

Major changes from 23-25 LAB to 25-27 GRB are driven mainly by:
e Roll up of 23-25 investments

2025-27 Ways and Means Page - 1 Oregon Department of Human Services
Agency Summary



Oregon Department of Human Services

Phase out of one-time funding for nonrecurring expenditures

Standard inflation

Forecasted Cost per Case and Caseload changes including related staffing
Changes in Federal Medicaid Assistance Percentages (FMAP)

Phase out of ARPA HCBS Funding

Strategic Funding Investments and Adjustments

Descriptions of each major Policy Option Package (POP) and other Package
investments/reductions are included in the appropriate programs budget narrative
in the following sections of the ODHS ARB document. The list below is not in
ODHS’s priority order.

2025-27 ODHS — Governor's Bud

. Federal
Policy Package Title Funds Total Funds

101 322 Strengthening Safety and Regulatory 2,834 473 - 2,834 473 5,668,946
Oversight

102 OREM - Climate Response and Building 5,000,000 - - 5,000,000
Resilience
103 Access Rule (CMS) 5 2121342 § -8 2121342 % 4,242 684 24 16.83
104 Federally Required Changes to Data Sernices  § 4,980,394 § - 515038366 3§ 20,018,760 4 3.00
Hub - Required Costs to State.
105 Contract and Fiscal Compliance 3 745663 § - % - 5 745,663 4 3.00
106 Child Welfare Division Contract Administration $ 1,902,083 3 - % 815174 5 2,717,257 15 10.85
Program
107 Increase in payments for JOBS Participation  § 51833258 § 5 3 5,183,325 -
Incentive (JPI)
108 SNAP Elderly Simplified Application Process  § 580,925 % - % 580,925 § 1,161,850 2 1.50
(ESAR)
109 Office and Worker safety ] 3486518 5 1397468 § 26599631 3 7,483 617 10 4.46
111 Senices and supports for youth with intensive § 383,562 § - % 164381 § 547,943 3 2.25
needs and their caregivers FOCUS Expansion
112 Family First Prevention Senices Act 5 7041752 % - 5 7041752 % 14,083,504 2 1.50
Implementation
113 Central Abuse Management System (CAM)  § 1,250,000 § - % 1250000 % 2,500,000 -
M&D
201 Mainframe Modernization - Connects with 5 2207443 5 407237 5 3618002 5 6,232,682 6 4.50
OIS/OHA POP
202 Improve IT Security and Privacy Posture 3 1467 518 § 97,835 % 880,512 § 2,445 865 - -
17 Semvice equity and accessibility ~ 5 1.444 427 % - 5 844 427 5 2,288,854 6 450
501 Stability 5 4307390 $§ 122215 § 138441 § 4,568,046 3 1.89
502 YEHP Core Senice Maintenance 5 19,707,205 % - |8 - 5 19,707,205 6 525
560 Ensuring access to services for individuals g 9,991,428 § - $ 15790258 § 25,781,686 26 11.41
with behavioral health conditions
Total ODHS 2025-27 POPs $ 74,635,448 § 2,024,755 § 53,717,684 § 130,377,887 144 92.21
Conclusion

For the 25-27 biennium, the GRB invests in an array of services that promote
safety, wellbeing, diversity and improving the economic sustainability, increasing
safety, and achieving Wellbeing for some of Oregon’s most Vulnerable. These
investments will help ODHS meet the needs of Oregonians in this period of
increasing diversity, change and growth.

2025-27 Ways and Means Page - 2 Oregon Department of Human Services
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Oregon Department of Human Services
Central Services

Overview

ODHS Central Services provide essential supports to ODHS programs, helping each
achieve their vision, realize target outcomes, and advance the wider agency mission.

It consists of the Office of the Director and Policy including the Chief of Staff,
Tribal Affairs, the Deputy Director, the Office of the Chief Financial Officer, the
Office of Immigrant and Refugee Advancement, and the Governor’s Advocacy
Office. Central office also includes the Office of Equity and Multicultural Services
(OEMS), the Office of Resilience and Emergency Management (OREM), the Office
of Human Resources, the Central ODHS Budget, Planning and Analysis Office, the
Public Affairs office which includes Government Relations, Public Records, Legal
Unit and Communications, the Office of Program Integrity, the Office of Reporting
Research, Analytics and Implementation, the Office of Business Information
Services, the Office of Information Support Services and the Integrated Eligibility
and Medicaid Eligibility ONE Program Office. These offices provide essential
business supports to programs in achieving the department and programs mission,
vision, and outcomes.

The ODHS Central, budgets are structured and administered according to the
following principles:

Control over major costs. ODHS centrally manages many major costs. ODHS also
strongly supports and actively participates in statewide efforts to locate work across
the enterprise and install performance management systems to perform
administrative functions more efficiently and effectively.

ODHS continues with the Fundamental’s map process, including Quarterly
Performance Reviews. ODHS has an expectation of managers and all staff to bring
forward ideas for process improvement.

ODHS is also in the initial stages of the Wellbeing project, including a dedicated
focus of becoming a non-racist Agency, and looking at new inventive ways to look
at how human services are delivered in 2022 and beyond. Being more customer
centric and doing outreach to local communities, with an intentional focus on
engaging marginalized and underserved communities.

2025-27 Ways and Means Page-1  Oregon Department of Human Services
Central Services
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Oregon Department of Human Services
Central Services

The ODHS Governor Recommended Budget (GRB) provides funding for Central
Services at $95.4 million General Fund and $181.2 million Total funds:

GF oF FF TF POS FTE
LAB 2325 T4,411402 | 22,050,055 50,542,332 197,304,443 354 35151
GE 2527 Fo4TTE33 | 23673.668 52,064,330 181,155,537 388 38657
Difference LAE - GE [18.993,503] 1623613 1,221,335 [16.146.552] 4 5.06
s Diference LAS - GB ~16.60: 7.36% 2,01 -5.18% 1043 133

Major changes from 23-25 LAB to 25-27 GRB include mainly:

Standard inflation
Phase out of one-time climate, water, and resiliency related funding

Strategic Funding Investments and Adjustments

Central

GF OF FF TF | Positions | FTE

_W
GB Build - POPS 5.000_ 000 - - %.000,000 - -
102 - OREM Climate

Responze 5,000,000 - - 5,000,000 - -

POP 102 Climate Response & Building Resilience

As climate-related disasters escalate, OREM's goal to be available daily to support
local jurisdictions and communities becomes even more urgent, necessitating
sufficient systems and funding to address emerging challenges like extreme weather
events and wildfires in a way that put the community first. Without predictable and
sustained financial support, OREM's capacity to support water,
warming/cooling/cleaner air needs at the local level will suffer, hindering our ability
to effectively plan for and respond to disasters.

The core values driving this POP is to build capacity at the local level and to build
capacity for OREM to work by, with, and through Tribal Nations, CBOs, NGOs,
CCOs, and local government. OREM is obligated to provide support to
warming/cooling/cleaner air/emergency centers under ORS 431A.412.

Below is an overview of the offices within the Central Budget.

Office of the Director

The ODHS Director’s Office is responsible for agency leadership, policy
development, resource allocation, and administrative oversight for all programs,

2025-27 Ways and Means Page -2  Oregon Department of Human Services
Central Services
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Oregon Department of Human Services
Central Services

staff, and offices in ODHS in a manner that supports equitable outcomes for
Oregon’s diverse population. These functions are led by the Director and Deputy
Director and coordinated by the Director Cabinet members, with the Governor’s
Office, the Oregon Legislature, state and federal agencies, Tribes, community
partners, communities of color, LGBTQIA2S+ communities, local governments,
advocacy and client groups, and the private sector. The Director and Deputy
Director oversee Internal Audits and the Office of Training, Investigations and
Safety, which provide shared services for both ODHS and OHA.

Chief of Staff

The Chief of Staff to the agency enables the Director to work most effectively with
internal and external partners to fulfill commitments that achieve the agency’s
mission, goals, and outcomes. This is a strategic and facilitative role that requires a
combination of focus and flexibility, as well as a willingness to play an active,
behind-the-scenes role as the Director's trusted advisor.

Governor’s Advocacy Olffice

The Governor's Advocacy Office (GAO) is the office of Human Services Ombuds.
Ombuds (also "ombudsman" or "ombudsperson") are neutral or impartial conflict
resolution practitioners who may provide confidential and informal assistance to
ODHS clients and others affected by the Department's action or inaction. The GAO
is a part of the ODHS Director's office and resolve issues and track trends on behalf
of the ODHS Director. The office includes:

ODHS Ombuds - the GAO has Ombuds dedicated to serving client and others with
questions, concerns, and complaints about all ODHS programs and services.

Foster Care Ombuds - the Foster Children's Bill of Rights requires that ODHS foster
youth are enabled to make complaints and assert grievances regarding their care,
safety, or well-being.

Client Civil Rights investigations - ODHS non-discrimination rules and policies
require investigation of reports of discrimination.

Oversight of the ODHS formal complaint process - by rule, the Department
maintains a process for handling formal complaints. While complaints may be
resolved locally, the GAO partners with supervisors to oversee this process.

Tribal Affairs
The Tribal Affairs Unit within the ODHS Director’s Office is a team committed to
all Oregon Tribal communities thriving mentally, physically, spiritually, and

2025-27 Ways and Means Page -3  Oregon Department of Human Services
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Oregon Department of Human Services
Central Services

emotionally. Tribal Affairs works with all five ODHS programs to create and
provide Tribally appropriate programming, services, policies, and support. Through
Tribal consultation with Oregon’s Nine Federally Recognized Tribes, ODHS
ensures programming, services and policies meet the needs of Oregon Tribal
communities.

Office of Immigrant and Refugee Advancement

The Oregon Legislature through SB 778 established the Office of Immigrant and
Refugee Advancement (OIRA). Transferred to ODHS from the Governor’s Office
in 2022, OIRA is dedicated to identifying the gaps within existing structures and
strives to promote the successful social, linguistic, educational, economic, and civic
integration of Oregon’s immigrant and refugee communities.

The office accomplishes its work through partnering with state agencies,
community-based organizations, refugee resettlement agencies (RRAs) and
immigrant and refugee advocacy groups to help coordinate strategies, create policy,
develop programs, review legislation, develop tracking systems to monitor potential
investments and efforts in the state, advocate that resources are being allocated
equitably and effectively, and ultimately implement plans that aid in the
advancement of immigrants and refugees across the state. The office conducts
outreach and education and serves as a resource on state initiatives and programs to
ensure equitable access for immigrants and refugees.

Office of the Chief Financial Officer

The Office of the Chief Financial Officer provides optimal business services to
ensure accountability, data-driven decisions, and stewardship of resources in
support of the ODHS mission. This is done by:

Working closely with ODHS and OHA programs and the OHA Chief Financial
Officer to ensure culturally competent and equitable services and accurate, timely,
and efficient recording and management of financial resources.

Authorizing the redistribution of available resources to meet changing needs; and
Establishing administrative controls.

This office also oversees budget, planning, and analysis functions for ODHS-based
programs as well as coordination and leadership of the ODHS budget with the
Governor's Office, Legislature, Department of Administrative Services, Legislative

2025-27 Ways and Means Page -4  Oregon Department of Human Services
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Oregon Department of Human Services
Central Services

Fiscal Office, and ODHS partners.

Office of Human Resources

Human Resources (HR) enables the organization to equitably recruit, support and
engage a diverse workforce in a collaborative partnership to foster an environment
where employees maximize their potential to achieve the agency’s mission. The
office serves as a strategic partner to ODHS programs, providing proactive,
comprehensive human resources services in alignment with agency and program
mission and goals.

HR works closely with internal customers on workforce strategies that support
agency and program strategies as well as a healthy workplace culture of ongoing
development and feedback. Through these efforts, HR helps ensure that ODHS has
the right people with the right skills, training, and support to do their work, now and
in the future.

Budget, Planning and Analysis

This office functions as the central budget for ODHS based programs working
under the guidance of the CFO. Main duties include: (1) development and
preparation of the department's biennial budget documents and leadership of the
ODHS budget with the Governor's Office, Legislature, Department of
Administrative Services (DAS), Legislative Fiscal Office (LFO) and DHS
partners; (2) initiating, coordinating and developing the department's budget
rebalance plans and Legislative Emergency Board items; (3) providing fiscal
analysis of proposed legislation and responses to inquiries regarding fiscal impacts
of policy changes; and (4) providing management accurate budget and projections
to assist in the management of the overall ODHS budget of over $17.1 billion total
funds and over 10,450 budgeted positions.

Public Affairs Office

This office supports the ODHS mission by connecting Oregonians with the
information they need to access, receive, or understand department services, and to
collaborate with the department to advance human services in the state. Within the
office, the Communications team helps engage the public in the work of ODHS,
which leads to more effective and inclusive policy making. This includes
implementing communication plans, coordinating social media and website content,
writing direct notices to clients, and talking with the media and legislature. The
communications team engages with diverse audiences, including employees, clients,

2025-27 Ways and Means Page-5 Oregon Department of Human Services
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Oregon Department of Human Services
Central Services

legislators, advocacy and interest groups, providers and partners, local governments,
state and federal agencies, policymakers, Oregon’s Nine Federally Recognized
Tribes, the news media, targeted audiences, and the wider public. The unit strives to
use culturally relevant and linguistically competent communication practices to
effectively reach Oregonians. Effective communication is the primary vehicle to
demonstrate public transparency, accountability, and trust. The office also provides
support to the department’s priority projects as defined by the ODHS Director and
executive team.

The Office of Public Affairs also includes the Government Relations unit. This
unit advances the ODHS mission by ensuring that statutory, policy, and budget
implications positively impact the Oregonians that we serve. The Government
Relations team coordinates all ODHS legislative matters and works closely with the
Governor’s Office and key community, state, and federal partners. The team also
supports field and central office staff by providing consultation and support related
to legislative and policy changes. Staff in this unit support the director of ODHS,
the directors of all agency programs, and operations in the field. Legislative work is
conducted with the intent of eliminating existing inequities and promoting equitable
outcomes, using a comprehensive equity lens.

The ODHS Public Records unit reviews, completes, and responds to public records
requests from clients, the media, public entities, and individuals. With a focus on
equitable service delivery, the unit focuses on consistency, transparency, and
adherence to public records law across all programs within the agency. The
centralized team affords the ODHS workforce and partner with streamlined
responses for records requests and serves as a single point of contact for records-
related questions.

The Legal unit, also housed in Public Affairs, manages all lawsuits, tort claims, and
subpoenas related to ODHS program and operations. Staff in this unit provide
expert consultation to ODHS field and central office staff and Department of Justice
and Department of Administrative Services Risk Management in policy related to
legal matters. The team ensures timely completion of the required judicial
documents to move smoothly through a complex legal matter.

Office of Equity and Multicultural Services
The Office of Equity and Multicultural Services (OEMS) provides leadership and
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direction in the integration of equity, diversity, and inclusion policies and initiatives
throughout the agency. As an office that assists all ODHS program areas, OEMS
has two main charges: The first is to guide the agency to ensure a diverse workforce
with the cultural agility and language skills to serve the needs of all Oregonians, and
the second is to help the agency work toward equitable outcomes for all populations
using ODHS services. OEMS accomplishes this mission though policy making,
strategic planning, quality improvement consulting, technical assistance, research,
Employee Resource Groups (ERGs), Diversity Committees, community
engagement, advocacy, ally-ship, partnerships, and continuous learning.

Office of Program Integrity

The Office of Program Integrity's mission is to support the Oregon Department of
Human Services (ODHS) and Oregon Health Authority (OHA) by monitoring and
measuring federal compliance, making recommendations, taking appropriate action,
providing support, facilitating activities, training/coaching field staff, and reporting
trends and statistics to ODHS and OHA leadership, stakeholders, and federal
agencies.

Office of Reporting, Research, Analytics, and Implementation

The Office of Reporting, Research, Analytics, and Implementation (ORRAI)
compiles reports, conducts research, analyzes data, implements research, and
provides both enterprise-wide and inter-agency, program-level data. ORRAI
provides mission-critical information to directors, legislators, partner agencies, and
the public. The office utilizes predictive analytics, workload modeling, and ODHS
and inter-agency program data to improve outcomes for children and families. The
office translates data into information and develops practitioner tools to ensure
decisions are data informed.

Office of Resilience and Emergency Management (OREM)

The Office of Resilience and Emergency Management (OREM) focuses on the
needs of people before, during and after disasters, reducing disaster impacts in times
of crisis and investing in communities year-round to ensure greater resilience.
OREM carries out ODHS’ roles in Oregon’s Comprehensive Emergency
Management Plan as the primary agency for mass care, food and water in disaster
situations and social services during recovery. The office centers equity in its work,
ensuring that the goals and needs of vulnerable communities directly inform
resilience plans and that our response systems effectively address disproportionate
disaster impacts. OREM also assists other ODHS programs in preventing,
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mitigating, responding to, and recovering from natural, technical, and human-
caused hazards.

OREM recognizes that being ready and quickly responsive hastens recovery. To
achieve this, the office adheres to National Incident Management System standards
and carries out a statewide strategy that aligns with the 2022-2026 Federal
Emergency Management Agency (FEMA) Strategic Plan. Its staff are dispersed
around the state to better identify local needs and enhance community-level
relationships. To prepare for catastrophic events, OREM is:

Establishing a mass care network consisting of public and private partners.
Conducting exercises and drills around the state alongside local, state, federal and
Tribal partners.

Identifying needs and gaps in Oregon’s mass care systems.

Investing in county-level mass care capabilities.

Helping to build local capacity for emergency preparedness

Collaborating with a range of partners to advance resilience through education.

2025-27 Ways and Means Page -8  Oregon Department of Human Services
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Oregon Department of Human Services
Shared Services and Statewide and Enterprise-wide Costs

Overview

Customer-driven shared services. When the agency split, ODHS and OHA agreed
to maintain many infrastructure functions as shared services to prevent cost
increases, maintain centers of excellence, and preserve standards that help the
agencies work together.

ODHS Shared Services supports both ODHS and OHA by providing critical
business services that are data-informed, accountable, and transparent. ODHS and
Oregon Health Authority (OHA) govern their shared services through a board
composed of operational leaders from the two agencies who ensure that shared
services are prioritized and managed to support program needs. The board and its
subgroups have established service level agreements and performance measures
for each service, implemented recent budget cuts, moved staff in and out of
shared services to rationalize service delivery, and begun implementing more
integrated systems to support the performance of all our employees.

Shared Services are completely Other Funded and provide services tboth ODHS
and OHA. Funding for Shared Services is included in the Shared Services
Funding portion of the Statewide and Enterprise-wide Costs (SAEC) budget in
each agency.

ODHS Shared Services
The Governor Recommended Budget (GRB) for shared services is $294.8 million Other
Funds. The GRB for SAEC is $471.6 million General Fund and $1billion Total Fund.

SHARED SERVCES GF OF FF TF POS FTE
LAB 23-25 - 202,347 556 - 202,347,556 786 770.38
GB 25-27 - 233,212,663 - 233,212,663 802 791.91
Difference LAB - GB - 30,865,107 - 30,865,107 16 2153
% Difference LAB - GB 15.25% 15.25% 2.04% 2.79%
GF OF FF TF POS FTE
LAB 23-25 408,096,985 56,288,173 301,524,526 765,909,684
GB 25-27 471,608,057 51,592,350 323,298,054 856,499,461
Difference LAB - GB 63,512,072 5,304,177 21,773,528 90,589,777
% Difference LAB - GB 15.56% 9.42% 7.22% 11.83%

Major changes between LAB and GRB include:
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Oregon Department of Human Services
Shared Services and Statewide and Enterprise-wide Costs

e Phase in of investments made in 2023-25

e Standard Inflation.

Strategic Funding Investments and Adjustments

Proposed investments in Shared services include:

Shared Services Total

GF OF FF TF Positions FTE
GB Build - POPS - 1,707,059 - 1,707,059 13 6.59
108 - Office and Worker safety 1,225,338 1,225,338 10 4.46
201 - Mainframe Modernization 363,042 363,042 2 1.50
501 - HH - FC Youth: Path to Housing Stability 118,679 118,679 1 0.63

SAEC Total

GF OF FF TF Paositions FTE
GB Build - POPS 6,852,630 317,696 6,758,285 13,928,611
109 - Office and Worker safety 3,408,005 165,408 2,564,317 6,137,730
201 - Mainframe Modernization 1,901,510 50,917 3,268,870 5,221,297
202 - Improve IT Security and Privacy Posture 1,467 518 97,835 830512 2,445 BB5
501 - HH - FC Youth: Path to Housing Stability 75,597 3,536 44 586 123,719

In some cases, the shared service investment is only part of the larger POP with the
remainder in other program areas.

POP 109 ODHS-OHA Office and Worker Safety

Oregon's Department of Human Services is struggling to maintain adequate safe and
secure working environments across its statewide operations. Data shows a 450 percent
rise in threatening incidents at offices over the last five years, a trend accompanied by a
growing inability to meet employee health and safety needs. This proposal requests
funding for facilities improvements and security and outreach contracts, as well as
positions to ensure the safety and security of customers and staff at ODHS offices. Given
the increasingly high acuity needs of people visiting our offices and the vicarious
traumatization of staff, this request is time-sensitive and presented as a risk management
strategy. Without the investment, we would expect safety issues to continue to grow in
offices, which will put staff and community members in danger while increasing turnover

and workplace complaints.

POP 201 Mainframe Modernization
ODHS continues to utilize mainframe computer systems that are more than 50 years old

Oregon Department of Human Services
Shared Services and State

Assessments & Enterprise-wide

Costs

Budget Narrative
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Shared Services and Statewide and Enterprise-wide Costs

and increasingly unsupported, which is limiting the agency’s ability to timely and
accurately meet legislative and customer/provider requests. In bargaining for homecare
workers (HCW) and adult foster home (AFH) providers, SEIU regularly voices concerns
about this outdated technology and its impacts on providers. ODHS and OHA were
funded for an initial phase of planning related to modernizing our mainframe systems.
Now, additional funding and staffing are necessary to realize the goal of getting off the
aging mainframe — supporting the planning, contracting and implementation necessary to
move forward with the transition. Additionally, during this phase ODHS will consider
options to move payroll functions off the mainframe and continue to focus on
development of new systems for financial costing, reporting, taxation, client benefit
issuances and payments. Without this investment, system constraints will continue to
impact our ability to implement legislative requirements and respond effectively to
customer/provider requests.

POP 202 Improve Information Technology (IT) Security and Privacy Posture

The Information Security and Privacy Office (ISPO) supports both the Oregon Health
Authority (OHA) and Oregon Department of Human Services (ODHS) programs through
providing assurances in the protection of agency regulated data, (Health Insurance
Portability and Accountability Act [HIPAA], Personally Identifiable Information [PII],
Federal Tax Information [FTI], etc.) risk identification and mitigation, and the
confidentiality, integrity, and availability of information for the communities whom OIS
serves. ODHS|OHA remain responsible for the protection of their regulated data including
the breadth, volume, scope, and associated governance, risk, and compliance of that data.
Information, security, and privacy standards are much greater than that of most other state
agencies; as the human impact of information security and privacy risks in government
health and human services data is substantial, encompassing compromised privacy,
financial harm, emotional distress, potential medical mismanagement, and erosion of
public trust. Vendor supported systems also fall under agency responsibility, and more
and more third-party data breaches that require OIS support (in partnership with vendors,
programs, Enterprise Information Services (EIS)/Cyber Security Services (CSS) are
affecting the services OIS provides to Oregonians. ODHS|OHA must proactively invest
in resources and tools to strengthen these essential areas, address Secretary of State audit
gaps and mitigate privacy risks and vulnerabilities impacting both agencies.

POP 501 Foster Care Youth: Path to Housing Stability

Nationally and in Oregon, young people with experience in the foster care system are
disproportionately represented in counts of youth experiencing homelessness. To address
this disparity, ODHS Child Welfare is requesting the necessary resources to develop a
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central strategy for improving housing outcomes for youth with experience in the Child
Welfare system. The proposed work aligns with the State of Oregon Homelessness
Response Framework (HRF) Pillar 3, Youth Deliverables 3, 5, 6, and 8. Without the
requested staffing and other resources, Child Welfare will remain constrained in its ability
to conduct comprehensive planning to improve youths’ housing outcomes following their
exit from foster care.

Overview of Shared Services
ODHS Shared Services contains the following key offices and programs:

Shared Services Administration provides leadership and direction for shared services
and business continuity planning efforts for both ODHS and OHA.

The Budget Center provides budget planning, financial analysis, position
management consultation, facilities and motor pool coordination, and technical
budget support for ODHS and OHA. These services are provided for department
leadership, programs, policy and field managers, staff, and external policymakers.

The Office of Forecasting, Research and Analysis provides accurate, timely,
unbiased caseload forecasts and related research and analysis to support budgeting,
policy development, identification and elimination of inequitable outcomes, and
operational planning. OFRA maintains the Integrated Client Services data
warehouse, which provides caseload forecasters and other researchers with data
from multiple systems within ODHS and OHA, uniting individual person records
from separate siloed enrollment systems into a cohesive whole, showing the
interconnected patterns of human services as they are experienced by Oregonians
in need.

The Office of Enterprise Data Analytics (OEDA) which conducts inter-agency
research and advanced statistical modeling to answer cross agency and/or cross
programmatic operational questions. The research analysts, economists, and
information technology positions work among agencies to translate data into
information; that information promotes data-informed decisions and improves
outcomes for children and families. OEDA uses advanced analytics with human
service organizations, health organizations, public health organizations,
corrections, the courts, employment, housing, and education.

The Office of Financial Services provides leadership, fiscal policy direction,
financial systems management, and coordination of core financial accounting,
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payroll, and financial reporting services for ODHS and OHA. Services include but
are not limited to:

o Receipting, recording, and applying millions of dollars in state and federal
revenue.

o Accounting for and disbursing resources to clients, providers, vendors, and
contractors.

o Managing client trust accounts.

o Administering employee payroll and benefits to approximately 14,500
employees.

o Managing cash flow, completing federal draws, and reconciling Treasury
accounts.

o Ensuring accounting transactions are accurately recorded, reconciled, and

reported to state and federal partners.

Compiling, reporting, and managing federal grant awards.

Developing financial statements, completing tax reporting.

o Overseeing e-commerce programs including ACH and credit card payments
and the SPOTS Visa program.

o Managing the federal Public Assistance Cost Allocation plan and process.

o Developing and managing financial systems including all sub-system
interfaces; and ensuring a proper control environment is maintained.

o O

The Office of Health, Safety & Employee Well-being (OHSW) provides services
including employee occupational health and safety, workers’ compensation tracking
and program analysis, property loss tracking, threat management assessments and
tracking, trauma-informed services, a suicide prevention program, administration of
the Employee Assistance Program (EAP), and risk management. Work within these
program areas includes the development and delivery of trai