Full-Day Process – Day 5: SUSTAIN
Objective
The goal of Step 5 is to "Sustain" the improvements made throughout the implementation process by ensuring the new processes, layout, and standards are consistently maintained over time. This step focuses on completing the implementation project, solidifying changes, and establishing routines that will support long-term success.

Activities
1. Shine
· Purpose: Perform a final thorough cleaning to maintain the cleanliness and order established in previous steps.
· Process:
· Clean all surfaces, equipment, and work areas, including wiping counters, mopping floors, and organizing tools.
· Address any remaining dirt, dust, or debris from the week.
· Ensure all cleaning supplies are properly stored in their designated locations.
· Outcome: A clean, organized workspace ready for ongoing use.

2. Affix Labels and Tape
· Purpose: Finalize and verify the labeling and taping system to ensure clarity and consistency throughout the workspace.
· Process:
· Review all labels and tape applied during Step 4, ensuring durability and legibility.
· Make adjustments or additions as necessary to tools, storage areas, and pathways.
· Document the system for future reference and training purposes.
· Outcome: A fully labeled and taped workspace that is easy to navigate and maintain.

3. Complete the Project
· Purpose: Ensure all tasks are completed and the implementation objectives are met.
· Process:
· Conduct a final walkthrough to confirm the completion of sorting, setting in order, shining, and standardizing tasks.
· Address any last-minute issues or outstanding tasks.
· Gather feedback from team members to identify areas for improvement.
· Finalize and file all project documentation for future reference.
· Outcome: All project tasks are completed, and the workspace meets the goals of the implementation process.

4. Take "After" Pictures
· Purpose: Capture the final state of the workspace to document the success of the project.
· Process:
· Take comprehensive photographs of the workspace, highlighting key areas such as workstations, storage areas, safety zones, and pathways.
· Ensure photos clearly demonstrate the cleanliness, organization, and labeling achieved.
· Save the images for project files or share them with relevant community and industry partners.
· Outcome: A visual record showcasing the success of the implementation process.

Team Members Involved
· Teachers: Lead final activities, ensuring tasks are completed and the workspace is ready for ongoing use.
· Students: Assist with cleaning, labeling, and organizing tasks, reinforcing the importance of maintaining a safe and orderly environment.
· SRMS Safety Officer: Provides final oversight to ensure safety standards are met and the changes are sustainable.
· Additional Support: May include maintenance personnel or other staff to assist with completing the project.

Conclusion of Step 5
By the end of Step 5, the implementation project should be fully completed, with all changes solidified. The workspace will be clean, organized, and clearly labeled, ready for sustained use. The "after" pictures will serve as a visual record of success, while established routines will help ensure that improvements are maintained over time. The team will move forward with confidence, knowing that the new systems will support a safer, more efficient, and productive learning environment.
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Congratulations on successfully completing the Career Technical Education (CTE) Safety System implementation! Your hard work and dedication have transformed your classroom or shop into a safer, more organized, and efficient learning environment. By embracing the 5S methodology—Sort, Set in Order, Shine, Standardize, and Sustain—you have built a strong foundation for safety that will benefit both students and staff for years to come.
Moving Forward: A Commitment to Continuous Improvement
Safety is not a one-time project but an ongoing commitment. As you transition into the continuous improvement phase, regular inspections, safety audits, and feedback from team members and students will be essential to maintaining and enhancing the safety standards you’ve established. Let the "Safety for a Lifetime" mindset guide your efforts, ensuring that CTE programs remain dynamic environments where students can thrive, explore, and prepare for their future careers in safety and confidence.
Thank you for your commitment to fostering a culture of safety and excellence in education. Your efforts today will shape a safer tomorrow for everyone in your program.
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