[bookmark: _hn6f4cba34pn]High School Implementation Resource: 
[bookmark: _il1xzhh8mvfs]Open Campus, Autonomy & Transitions
This resource supports high schools in implementing EO 25-09-aligned Personal Electronic Device (PED) policies within open-campus environments characterized by high student autonomy and frequent transitions. It offers practical, trauma-informed, and inclusive strategies to help schools navigate common challenges in policy implementation.
[bookmark: _jnkgembs2ztr]Clarifying the Policy: What “Bell to Bell” Means in High School
Under EO 25-09, personal electronic devices are prohibited during the entire school day, from the first bell to the final bell, including passing periods, advisory, lunch, assemblies, and transitions between classes. This includes phones, smartwatches, earbuds, and other personal electronic devices unless a documented exemption is in place.
[bookmark: _81azqoe9983e]
	[bookmark: _2qp7u3vqk96h]Staff Messaging Examples for Passing Periods
“We are still in school, phones away, even between classes. Thanks for keeping us focused.”

“ Remember, bell to bell means all day. Thank you for keeping your phones away before heading to your next class.”

“You are on your way to period___, let’s be present and ready when you get there.”

“Let’s keep the flow distraction-free, phones away all day. I appreciate you staying with it [Name of student following policy]!”

“[Student name], thank you for sticking with the new phone policy, I appreciate it!”



[bookmark: _v9z77cn4h3vz]
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[bookmark: _swfsmqq633eu]Enforcing PED Expectations: Challenges, Requirements, and Consistent Messaging
	Implementation Challenge
	Underlying Context
	Required Action (per EO)
	Recommended Talking Points

	PED use during passing periods
	Historical leniency and ambiguity around when “instructional time” begins
	Restriction of use of cell phones and PEDS is from the first bell in the morning through the final bell in the afternoon. 
	“Instructional time starts with the first bell and ends with the last. There are no breaks for phone use in between. Even in the hallway, as we want our school to be a meaningful learning environment.”

	Re-entry from off-campus lunch creates inconsistent enforcement
	Students return to school grounds with phones in use
	PED restrictions resume the moment students return to school grounds. Signage, staff presence, and announcements are required.
	“As soon as you are back on school grounds, even walking in from lunch, phones need to be put away. It is part of staying focused for the rest of the day.”

	Staff uncertainty or discomfort with hallway enforcement
	Hallways viewed as informal or undefined spaces
	All staff are responsible for reinforcing PED expectations during hallway transitions. Use shared scripts and assign visible hallway roles.
	“We are not here to police, our job is to help students stay focused. A quick reminder in the hallway keeps everyone on track for what comes next.”

	Variation in enforcement among staff
	Mixed understanding of policy and staff fatigue
	Enforcement is not optional. Building leaders must support consistent messaging and ensure shared staff accountability.
	“Consistency matters. When we all hold the same line, students understand the expectations, and they are more likely to follow them.”

	Smartwatch use for wellness, timekeeping, or communication
	Students see wearable tech as separate from phones; current policies may not address it
	Smartwatches fall under PED restrictions unless the student has an approved exemption. Update language and clarify with students and families.
	“Smartwatches can be helpful tools but during the school day, they are still considered personal devices. If you need one for a medical reason, there is a process for that.”

	Earbud use for focus, stress management, or routine
	Students use audio for emotional regulation or focus; past messaging was inconsistent
	Earbuds are considered PEDs under the EO and are not allowed during instructional time unless a student has a documented and approved exemption.
	“We understand music helps some students manage stress. But during the school day, earbuds are treated the same as phones, they need to be away unless you have an exemption.”



[bookmark: _xpidtacb4vkf]Strategies for High School Implementation
[bookmark: _eoek8glisypq] Anchor “Bell to Bell” in Culture and Routines
· Use Week 1 advisory lessons or assemblies to define what bell to bell means
· Create visual reminders in hallways, bathrooms, and stairwells
· Have student leaders co-present expectations in peer voice
· Use homeroom and advisory periods to teach and re-teach the new culture and expectations. Be sure to explain the WHY of policy, not a punishment, but to help them improve school outcomes, mental health etc.
· Make sure staff, including school administration is out in the hallways and other common areas to help support new policy and celebrate students following the new expectations.
[bookmark: _qhkmafcyoja7]Address Open Campus and Re-Entry Consistently
· Add signage at all re-entry points: “As you re-enter campus, phones go away.”
· Train office and entry staff to provide warm, clear redirection
· Offer a “pause station” for students to stow devices before returning to class
· Find staff available to be present at building entry points when students are coming from off campus locations. Be sure they are reminding students of expectations in a respectful manner.
[bookmark: _cfb7twfih3sr]Define Staff Roles During Passing Time
· Provide clear expectations:
· Greet students and remind them about bell to bell expectations
· Use relationship-based reminders not confrontational enforcement
· Do not just call out students not following policy expectations, bring positive attention to those that are following expectations and celebrate them
· Ensure non-teaching staff (security, campus monitors, counselors) are trained on trauma-informed approaches and how to enforce policy expectations in positive respectful ways
[bookmark: _fqgi78944ini]Teach Into the Policy, Do Not Just Enforce It
· Host class meetings or use advisory to:
· Explore why the policy exists
· Practice how to transition without PEDs
· Brainstorm calming alternatives for passing time (music, check-ins, walks)
[bookmark: _wvcb5vhveop5]Exemptions Must Be Honored
Students with documented needs must be provided exemptions from personal electronic device (PED) restrictions, including:
· Students with IEPs, 504 Plans, or approved medical plans who require device use as part of their support services
· Students with individual exemptions under local policy, which may include, but are not limited to:
· Multilingual learners
· Students who need PEDs for course authentication
· Students navigating housing instability
· Pregnant or parenting students
· Students in early college or dual enrollment programs
· Students who are family caregivers
· Students with immigration-related safety needs
· Justice-involved students
· Students with off-campus work responsibilities, such as Career and Technical Education (CTE) students
To ensure equitable implementation:
· All staff must be aware of how to discreetly identify students with approved exemptions
· Exemptions must be consistently honored not only in classrooms, but also in hallways, common areas, and during transitions
· Students should be supported in learning how to proactively and calmly advocate for themselves if questioned about PED use during the school day
It is critical that these exemptions are not only documented but also respected in practice, so all students can access the supports they need to fully engage in learning.
	Supporting Substitute Educators with PED Expectations
Ensure substitute educators are supported with clear, written PED expectations in sub plans, sample redirection language (e.g., “Phones must stay away from bell to bell”), and access to a staff point person for questions so they can confidently maintain consistency with the policy.


[bookmark: _ecvd6rf9calw]High School Visuals and Messaging Examples
· “Bell to Bell = Present and Focused” (hallway posters)
· “Look Up, Plug In Later” (classroom doors)
· “Regulate, Don’t Scroll. Try Water, Movement, or Breathing” (bathroom mirrors)
· “Need a Minute? Visit the Calming Space.” (quiet hall station)
[bookmark: _vckgilant28]
[bookmark: _de1yo38vdxke]

[bookmark: _cb7tcpb88wm2]Leadership Tips for High School Implementation
	Task
	Example

	Align policy language with bell to bell expectations
	Update school policy, website, and student handbook

	Involve juniors and seniors in messaging roll-out
	Peer-led videos, signage, and policy explainer sessions

	Assign hallway monitors or “culture keepers”
	Use student support staff with high relational capital

	Collect feedback from students and staff in Week 3
	Use quick surveys or advisory reflections

	Review and disaggregate referral data by grade level, race, and disability
	Look for patterns that suggest inequity or implementation drift

	For schools with open campus times, prepare staff and students for appropriate off-campus exit and re-entry
	Develop plans for staff to help students successfully re-enter buildings as they come from off-campus. Work with staff and students on messaging and policy implementation around re-entry.

	Align athletics, CTE and other activities staff who have students regularly leaving campus with new policies and expectations
	Offer training for staff who may not be available for regular staff meetings and other professional development. Ensure they all know how to help students follow policy expectations successfully

	Involve student-led groups and clubs in ongoing evaluation and policy / expectation revisions
	Create a schedule of listening sessions for student leadership groups and similar to have them share what is working well and what needs revision


[bookmark: _109pcxz6pgic]
	“In high schools, this is not just about managing devices, rather it is about teaching boundaries, building focus, and creating learning environments that respect student voice and wellness.”


[bookmark: _ky0e7cl9a58w]


