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Membership Committee
	Committee Name
	OGIC Membership Committee (MC)

	Meetings
	Mondays and Thursdays, Time TBD – Meetings begin February X, 2023

	Chair
	Name, OGIC XX Representative
· Leads meetings
· Directs agenda setting with support from MC members
· Provides updates to OGIC on MC activities
· Tracks MC Objectives, Activities, and Performance
· Communicates regularly with Geographic Information Officer (GIO) to maintain accountability, workflow and communications

	MC Members
	Molly Earle, OGIC Public Representative
Brad Cross, OGIC Chair, Association of Oregon Counties Representative
Rachel Smith, GIO
Name, OGIC Rep
Name, OGIC Rep
Name, OGIC Technical Advisory Committee Member
Name, OGIC Policy Advisory Committee Member
Name, other? TBD

	Committee Purpose 
	MC is designed to support OGIC and its members through succession planning, new member onboarding, and active recruitment for vacant or soon-to-be vacant positions. MC is an established OGIC advisory committee authorized by ORS 276A.506(3)(a) and by majority vote of OGIC membership January 25, 2023.

	Expected outcomes
	Expected outcomes: 
· Manage OGIC membership list to monitor vacancies
· Creation of onboarding materials
· Conduct OGIC Work Session(s) to onboard new members
· Actively recruit for OGIC leadership positions
· Actively recruit for OGIC vacancies


	Timeline
		Key Dates
	

	Plan and conduct work session for onboarding new OGIC members
	March 31, 2023

	Create and maintain onboarding materials to share with new and prospective OGIC members 
	July 31, 2023




	Charter Revision Process
	Charter will be reviewed at least every two years coinciding with the OGIC Work Plan Update, or as needed. Charter revisions must be approved by OGIC. 

	Committee Budget
	Use of OGIC funds must be approved by the OGIC Executive Committee prior to expenditures occurring. 

	Committee End (optional)
	MC Committee will sunset on <date> unless extended by Charter revision and approval by OGIC. 
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