


[image: seal6]Oregon Geographic Information Council

Meeting Date:		July 26, 2023
Time:			1:00pm to 4:00 pm
Location:		Virtual Meeting – Microsoft Teams

		
Attendance:
	OGIC Members

	*Representative Paul Evans
	
	Patti Sauers
	
	Ed Flick
	X

	*Senator Dennis Linthicum
	
	Tom Rohlfing
	X
	Traci Naile
	X

	Marguarite Becenti
	X
	Lisa Gaines
	
	Dan Brown
	X

	Brad Cross
	X
	Molly Gartrell Earle
	X
	Madeline Steele
	X

	Brenda Bateman
	
	Steven Hoffert
	X
	
	

	Maylian Pak
	
	Shad Campbell
	X
	Fed. Govt - vacant
	

	Rachel L. Smith
	X
	Brent Grimsrud
	X
	Public Utility – vacant
	

	Chris Wright
	
	Ned Fairchild
	
	Special District - vacant
	


* denotes a non-voting member by statute. (ORS 276A.503)

Guests and Presenters: Sarah Marvin for Brenda Bateman, Jacob Lubman, Melissa Foltz, Tom Elder, Joe Gordon

The OGIC meeting was recorded and the audio/video is available on the OGIC web page.  Minutes document a summary of the agenda item, action items and decisions made at the meeting. 

	Agenda Item
	Notes

	Item 1: Consent Agenda and Agenda Approval

	The Consent Agenda included the following items for approval: 
1. Draft April Meeting Minutes
2. TAC and GPL Reports
3. Land Use/Land Cover Framework Implementation Team Leader (FIT Lead) Nomination – Sarah Marvin

Action
Motion to approve Consent Agenda made by Madeline Steele; Seconded by Molly Gartrell Earle.
Motion passed.

	Item 2: Council Business

	Rachel Smith announced new OGIC TAC leadership for the Chair and Vice-Chair positions, Tom Elder and Joe Gordon, respectively. 
Rachel Smith presented meeting dates for 2024-25; OGIC discussed adjusting the in-person meeting time to accommodate lunch/networking to 10am-2pm; suggestion to move meetings around the State. This is an item for the executive committee to consider in a future meeting. 
Rachel mentioned that a new Vice-Chair will be needed in January. Members interested in OGIC leadership should contact Rachel or Brad Cross (current Chair). 
Rachel reminded OGIC of the onboarding work session held May 16, 2023. Materials are posted on OGIC web site. Recording can be provided upon request. 

	Item 3: Update of the Oregon Framework Program Data Inventory

	Melissa Foltz gave a presentation on the update of the Framework Program Data Inventory that included the Purpose, Process & Methodology, Working with TAC, and the TAC Recommendations.

Purpose is to review current themes, theme descriptions, and data elements in the 2017 Data Inventory and document proposed changes to the themes and data elements. Once complete, the inventory will be used for performance measures, program management, and to implement ORS 276A.509 data sharing requirement. 
Melissa reviewed activities that occurred beginning in January 2022 through early July. 

The TAC had the opportunity to review the public review documents and the detailed Inventory including all the additional attributes, such as data custodians and stewards, update frequencies, metadata, standards, etc. 
Upon the close of public comment period on July 30th, the TAC also received a full list of public comments received (~60 comments). The TAC reviewed all info, discussed in detail all proposals, and suggested a few changes. 
Changes were then confirmed with the data stewards. Upon their confirmation, the changes were made to the inventory and highlighted in the tables for OGIC’s review. 

TAC’s recommendation included: 
- Theme name and description changes
- Existing data elements with proposed changes
- New framework data elements (new since 2017 inventory)
- Existing framework data elements with no changes proposed

The remaining tables, Data Elements Proposed for Removal AND Data Elements for Future Considerations still need attention from TAC and resolution on public comments. These will be brought back to OGIC in October.   

Steven H. – asked for clarity on the table numbers and which tables are being recommended for approval. 
Shad C. – concern about the use of the word ‘Map’ in the name of a dataset. 
Sarah M. – Proposal to move Ecoregions to Administrative Boundaries; not sure that they are an administrative boundary. Suggest moving this to Bioscience theme instead.
Land Use – Description edit needed.  Mentions zoning in description and that is not correct. 
Ed F. – feels like health and human services is generally underrepresented.  Would like to offer datasets up in the future.

Rachel clarified that the items for OGIC to review and approve are the list of data elements (including data name changes) and proposed theme changes – data within themes and the theme name edits. All other attributes like data descriptions, update frequencies, contacts will be updated on a regular basis and part of standard operations to manage the inventory/catalog and do not need OGIC’s approval. 

Action
Motion: That OGIC accept TAC recommendations with the exception of Table 2 Row 41 (Ecoregions dataset) which is to be taken back for further consideration. 

Motion made by Steven Hoffert; Seconded by Dan Brown.
0 Against, 0 Abstained
Motion passed.  

	Item 4: GDMS Project Update / GEOHub Showcase
	Rachel Smith provided a final update to OGIC on the Geospatial Data Management and Sharing (GDMS) Project – specifically the scope, schedule, budget. The project deliverables were completed within the project timeline, but not without some challenges and things that didn’t go as planned. Rachel presented the revised schedule that was presented to the legislature in June 2022. This schedule reflects modifications need to the project timeline as a result of procurement delays to hire the primary consultant. The project was completed under budget.  (final expenditures are still being processed, but the project is still expected to be fully closed under budget. 
Rachel presented an overview of the recently launched GEOHub – geohub.oregon.gov. 

	Item 5: Data Sharing and Governance Committee Update

	Melissa Foltz presented to OGIC an overview of activities of the Data Sharing and Governance Committee since the last meeting: specifically, discussions about the Framework Grant Program and work to determine and document the draft “Administrative Process and Procedures to Implement ORS 276A.509” (provided in the meeting packet). 
Top concerns of the Grant Program provided by FIT Leaders include:
· Reliable and accurate data, in some cases errors are introduced by existing process.
· Sustainable funding to support regular updates.
· Restricted data sets and data sharing and use agreements. 
· Lack of available stewards.

The DSC’s next step is to determine if there are opportunities within the Framework Grant Program to mitigate identified existing concerns. Discussions are still ongoing with the goal of preparing a recommendation for OGIC’s review and endorsement during the October 2023 meeting.

The draft Administrative Process and Procedures to Implement ORS276A.509 was included with the packet and reviewed with OGIC in PowerPoint form.  

OGIC discussed the use of USPS and paper letters for formal communications with public bodies. All agreed that an email could be used with the letter attached and the paper form to follow. 

Rachel mentioned that there is no enforcement of the data sharing requirement within the Statute.  OGIC will have to consider this item via rulemaking if it becomes an issue (data not being shared). Therefore, enforcement is not discussed in the draft document. 

Action
Motion: Move to approve the draft Administrative Process and Procedures to Implement ORS 276A.509 as proposed. 

Motion made by Tom Rohlfing; Seconded by Shad Campbell.

Discussion:  Steve H. noted that the document was well done interpreting the statute and writing the process. 
 
0 Against, 0 Abstained
Motion passed.  

	Item 6: Legislative Coordination Committee Update
	Rachel Smith provided an overview of committee discussions that took place since the April OGIC meeting including sustainable funding options for the OGIC fund, SB510 (2023) used to fund the Oregon Public Records Advocate, performance metrics, OGIC’s housekeeping bill HB2267 and potential 2025-27 funding requests. 

OGIC’s bill (HB2267) was introduced to do two things: 
· Allow member terms to start on any day of the calendar year instead of January 1 which would allow OGIC members to have staggered terms.
· Modify the term length for person appointed to fill a vacancy; changed so that these persons appointed can serve a full term instead of the remainder of the term.
The bill was passed in the legislature and goes into effect January 1, 2024. 
Rachel reviewed the committee ideas for potential 2025-27 Policy Option Packages (funding requests). Three ideas were: 
· Ongoing fund allocation for Oregon’s Framework Program - $500K
· Statewide Imagery Collection for 2025 – Amount TBD
· Support for local/regional government data aggregation - $350,000
Generally, OGIC agreed with these proposals.  Comments received were: 
· Imagery supports all in Oregon and others should share in the cost – not just paid by the State. Recommend we look into cost sharing research/options to include local/regional gov’t.

· Funding for data gaps/issues needed. If this is the FW Grant Program, then OGIC should consider its priorities or holding funds aside for the unknown data issues that may arise as we work on data sharing. 

	Item 7: Outreach and Communications Committee Update  
	Rachel Smith provided an overview of committee discussions that occurred since the April meeting. Key notes:  
1) Two emails were set up for OGIC to use in communications/outreach; one for the OGIC Chair and a general OGIC Info email.  These are still being set up and tested. 
2) The committee began reviewing other council web site and OGIC’s existing pages. But this task was sat aside while the committee focused on the draft Communications Plan. 
The remainder of the presentation was on the draft Communications Plan provided as a supplemental document in the meeting packet. 
The Committee members will be following up with individual OGIC members to find out how the committee can support members in their communications to the communities they represent.  The Committee would also like to ensure the list of outreach events is inclusive of all reoccurring stakeholder events where OGIC could perform outreach. 
The Committee recommends OGIC use GovDelivery as a tool to communicate with interested stakeholders. We are awaiting approval from EIS on the use of the tool. 
Action
Motion: Move to approve the draft Communications Plan as proposed. 

Motion made by Madeline Steele; Seconded by Tom Rohlfing.

0 Against, 0 Abstained
Motion passed.  

	Item 8: OGIC Performance Measures for 2023-24 Work Plan / Priority Initiatives
	Rachel Smith and Jacob Lubman, Performance Manager in the Office of Data Governance and Transparency, presented to OGIC a set of draft performance measures for OGIC’s review and discussion. The measures are intended to align with OGIC’s priorities within the 2023-24 Work Plan and the Strategic Plan. 

The draft measures were presented in the meeting packet. The following comments were received by OGIC members: 
Dan  - we may want to be more specific about the web site analytics that are being used as a measure. (reference to draft Measure #1)

Regarding the Priority Initiative “Support Sustainable Funding” –  Suggestion: “amount of funding for GIS-related programs/activities supported by OGIC and approved by the legislature. 

Shad suggested we determine a strategy for this initiative first, then we would be able to create realistic measures. 

Regarding the Improve Data Sharing Initiative: Shad said we may want to consider how many counties appeal the data sharing requirement as a measure. 

Regarding Legislative Outreach: 
· Add a measure for the # of unique legislators contacted. 
· Measure #7 is dependent on the number of Bills discussed in the session. Maybe % of GIS-related bills that OGIC participated in.  This allows the baseline for the calculation of the measure to be flexible. 
· Consider the # of OGIC supported bills that are passed, as a potential measure. 

Action
Motion: Move the potential performance measures back to committees for further work and review at the October OGIC meeting. 

Motion made by Molly Gartrell Earle; Seconded by Dan Brown.

0 Against, 0 Abstained
Motion passed.  

	Item 9: Public Comment
	None.


	Meeting Adjourned
	Action:  Motion to adjourn made by Rachel Smith. 
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