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1. PURPOSE: 
The Information Technology Governance Committee (ITGC) shall provide oversight of information technology investments by monitoring, evaluating, and approving actions related to Information Technology (IT) risk, investment, and prioritization of projects and services. 
This oversight positions IT to deliver business value by aligning IT initiatives and operations to the current and future strategic objectives of < Insert Agency Name >. Additionally, this oversight ensures that business units are effectively supported and have the technology they need to enable their goals.
2. AUTHORITY:
The Information Technology Governance Committee (ITGC) derives its authority through Agency Policy. The primary role of the ITGC is to exercise oversight and governance over the agency’s IT function.
3. DUTIES AND RESPONSIBILITIES: 
Accountability is a key concern of IT governance and this may be achieved via an organizational structure that has well-defined roles for the responsibility of information, business processes, applications, and IT infrastructure.
The IT Governance Committee is responsible for the following:
a. Understanding technology risks that confront the agency and ensuring that they are properly managed and mitigated.
b. Monitoring IT performance and recommending appropriate actions to ensure achievement of desired results. Such as;
i. Providing adequate information on IT performance, status of major IT projects or other significant issues, to enable the ITGC to make well-informed decisions on the agency’s IT operations.
ii. Review, regular monitoring, and recommending revisions of the agency's IT Strategic Plan in the context of the agency's business strategy.
c. Data governance, collaborating to establish data definitions, metrics and measures, and data management standards & documentation;
d. IT governance, using agreed-upon procedures for project prioritization, decision-making, and oversight;
e. A unified platform that could integrate agency data, streamline business processes, and provide accurate reporting to provide the agency with a common operating picture;
f. Stable and reliable funding sources to continue investing in technology that enhances the management and delivery of the agency programs and activities;
g. User-friendly online services provided to agency clients;
h. Keep information and technology policies relevant and current.
Expectations of the IT Governance Committee members are as follows:
a. Come to meetings prepared
b. Provide good faith input and recommendations
c. Clearly communicate decisions, reasoning, and expected outcomes to stakeholders
d. Understand and be interested in technology, even if it is not the member's professional field
4. COMMITTEE COMPOSITION
The ITGC will be composed of business leaders who consume the services, the head of IT, and the Director. The other participating in ITGC meetings are in advisory capacity only. The minimum number of voting members who must be present at a meeting in order to conduct business in the name of the group will be held at two-thirds.
	Roles
	Responsibilities

	Committee Chair	

	· Oversees and administers the Committee policy framework and governance process, which provides the structure to guide the development of Committee Policies
· Aligns IT Investment Policy based on the agency mission and risks

	Committee Members
	· Committee of executive leaders to direct, review, and approve IT strategic plans, oversee major initiatives, and allocate resources
· Establishes IT priorities for the agency as a whole 
· Approve and maintains the IT strategic plan that aligns with the overall business strategy 
· Promote effective IT governance for the agency driving implementation of strategy 
· Provide input to meeting agendas. 
· Discuss, evaluate and vote on action items.

	Chief Information Officer / Technical Lead	
	· Assistant to the Committee, supports the Committee Chair in administering the Committee policy framework and governance processes.
· Sponsors the Information Technology to ensure the information investment and risk process is followed for agency activities, processes, and projects
· Ownership of the workforce planning process 
· Allocate resources necessary for workforce planning success 
· Communicate progress internally and externally 
· Ensure alignment with agency IT strategic plan

	Open Data Coordinator	

	· Has oversight responsibility for information related to the mission that is managed, administered, or run by the agency
· Authorizes/Defines policies, standards, and guidelines regarding business definitions of information, access, and usage of that information

	State Assistant Chief Information Officer (ASCIO)
	· Consults with IT Governance Committee to understand agency IT mission and risks and provides guidance to bring them into alignment state Enterprise objectives
· Assisting the Committee in developing and implementing the state information technology strategic plans
· Assessing executive branch departments’ progress in meeting the objectives defined in the state information technology strategic plans and identifying best practices for shared or consolidated services

	Advisory Members
	· Provide technical, organizational, business or other expertise to support informed discussions on risks and issues. Provide input to meeting agendas.

	Project Managers
	· Report to the committee on project status, cost, schedule, scope and risks. Responsible for project implementation and execution.



5. FREQUENCY OF MEETINGS: 
The Committee shall meet at least < monthly / quarterly >, with additional meetings held at the discretion of the Committee Chair. Meetings may be in person, by telephone, web, or any other means acceptable to the Committee. ITGC matters may be acted on by verbal and/or written consent of the majority of the Committee members.
6. OBJECTIVE OF COMMITTEE MEETINGS
The objective of ITGC meetings is to regularly inform and update committee members of both internal and external IT-related developments and activities, potential challenges and risks, progress versus strategic objectives, and to establish a forum where IT-related best practices, strategic plans, new initiatives, and other matters requiring ITGC involvement may be discussed. Presentations to the ITGC shall be primarily aimed at information sharing and to assist the Committee in relation to its duties and responsibilities. Suggestions and inputs to the ITGC to enhance the IT organization, systems and processes are expected.
· Provide oversight and make key decisions ensuring business requirements are met within agreed upon time frames and costs.
7. MEETING AGENDA
The list of agenda matters which may be taken up during ITGC meetings and their corresponding presenters may include the following topics:
a. ELT / ITGC Updates
b. New IT Initiatives
c. Compliance and Security issues
d. Strategic Plan progress updates
e. Major IT Projects Status Updates, including related financial / business reviews
f. Other Matters requiring ITGC Knowledge or Approval
8. MINUTES OF MEETING: 
The formal minutes of all Committee meetings to document all discussions and decisions. The minutes shall then be presented for confirmation of the Committee at its next meeting. The minutes of meeting shall also include the names of all those present at the meeting.

9. REPORTING: 
The Committee will report its discussions by distributing the highlights and the minutes of meeting thereof, and where appropriate, to the agency. The membership of the Committee and its activities shall be disclosed and published in an Annual Report to the agency. The Annual Report shall be disclosed on the agency's website.
10. COMMITTEE PERFORMANCE EVALUATION: 
On an annual basis, the Committee shall conduct a self-assessment of its performance in accordance with the following assessment criteria, as may be amended or supplemented from time to time:
1. The Committee structure provided an appropriate framework for the Committee's responsibilities and in accordance with oversight requirements.
2. The composition of the Committee is based on experience and credentials.
3. The number and length of Committee meetings are appropriate and in accordance with their charter.
4. The meetings are conducted in a manner that ensures open communication and meaningful participation.
5. The amount of information received is appropriate for discussion and decision-making purposes.
6. The materials are received in advanced to adequately prepare for meetings.
7. The Committee regularly reviews its mandate and performance.
8. The Committee's reports (oral and written) to reflect an adequate degree of diligence and deliberation and provide an adequate understanding at the Committee's rationale for its recommendations.
9. The Committee has access to sufficient resources, both internal and outside advisers, to function effectively.
11. TENURE OF COMMITTEE MEMBERS
The Committee Members shall serve for a term of one (1) year from date of appointment or re­appointment unless sooner resigned or replaced.
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