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Budget Summary*

2015-17 Legislatively 2017-19 Current Service 2017-19 Committee Committee Change from 2015-17 Leg.
Approved Budget(” Level Recommendation Approved
$ Change % Change

General Fund $ 180,674,524 $ 187,589,529 $ 179,690,188 $ (984,336) (0.5%)
General Fund Debt Service S 12,709,466 S 22,481,445 S 21,296,288 S 8,586,822 67.6%
Other Funds Limited $ 135,288,951 $ 115,770,126 $ 112,041,563 $ (23,247,388) (17.2%)
Other Funds Debt Service $ - S - $ 1,185,157 $ 1,185,157 100.0%
Total S 328,672,941 S 325,841,100 S 314,213,196 S (14,459,745) (4.4%)
Position Summary
Authorized Positions 1,092 1,079 966 (126)
Full-time Equivalent (FTE) positions 1,025.49 1,020.37 920.60 (104.89)

™ Includes adjustments through December 2016
" Excludes Capital Construction expenditures

Summary of Revenue Changes

The Department of Revenue (DOR) collects personal income taxes, corporate excise and income taxes and many taxes and fees on behalf of
other state agencies. Total revenue collected by the department for the 2017-19 biennium, is projected at $20.7 billion, of which 83.9 percent is
from personal income taxes, 4.8 percent is from corporate excise and income taxes, 3.8 percent is from other employer and employee taxes, 1.9
percent is from cigarette taxes, and 5.7 percent is from a variety of other small sources such as inheritance taxes, General Fund appropriation,
transfers from the Judicial Department and charges for services. The department’s budget transfers 90.8 percent of this revenue to the General
Fund, 4.0 percent to counties, and 3.5 percent to other state agencies. The remaining 1.7 percent of revenues, plus the department’s beginning
balance, provide for the department’s operations and ending balance.

DOR receives Other Funds revenues from a variety of taxes to pay for the cost of administering those taxes, including: Cigarette Tax, Other
Tobacco Products Tax, Other Employee-Employer Taxes, Marijuana Tax and a host of smaller taxes. These costs are subject to expenditure
limitation. In addition to these tax revenues supporting administrative work, the Property Tax program receives fees for maintaining tax maps
for counties, as well as document recording fees and a portion of the interest on delinquent properties.

Summary of General Government Subcommittee Action
DOR administers more than 30 tax programs, collecting more than 95 percent of the state’s General Fund revenue. DOR oversees the county
property tax function and collects and distributes taxes and fees for other state agencies and local governments. The department operates two tax
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relief programs for the elderly and persons with disabilities: the Elderly Rental Assistance Program and the Senior Citizens’ and Disabled Citizens’
Property Tax Deferral Program. The Subcommittee approved a total funds budget of $314,213,196 and 966 positions (920.60 FTE) for the 2017-19
biennium. The budget consists of a General Fund appropriation of $200,986,476 and $113,226,720 in Other Funds expenditure limitation. This
represents a 4.4 percent decrease in total funds from the 2015-17 Legislatively Approved Budget.

Executive Division

The Executive Division staff provide overall leadership and direction for the agency’s programs and divisions. They also coordinate the
department’s legislative, rule-making and internal auditor activities. The Communications unit provides the means for the agency to educate
and communicate with taxpayers, stakeholders and external partners. This unit creates forms and publications, maintains the agency’s Web site,
and handles media contacts. The Human Resources Unit provides general oversight of the agency’s relationship with its employees of more than
1,000. The Subcommittee recommended a budget of $8,710,788 General Fund, $1,131,254 Other Funds limitation, 39 positions and 38.20 FTE.

The Subcommittee recommended approval of Package 802, Marijuana Program Consolidation. The package reduces Other Funds limitation by
$12,306, in order to consolidate marijuana-related expenditures from across the agency into a single program.

The Subcommittee recommended approval of Package 804: Financial Management Resources. The package increases General Fund by $138,000
and Other Fund limitation by $12,000, on a one-time basis to contract for a comprehensive external audit of the agency. The audit and the
agency’s response should be submitted to the Joint Committee on Legislative Audits, by May 2018.

Budget Note
The Department of Revenue, under the guidance of the Secretary of State Audits Division, and based upon the

direction of the Joint Committee on Legislative Audits, is directed to contract for a comprehensive external audit of
the agency. The Department of Revenue is to submit the audit, and the agency’s response, to the Joint Committee on
Legislative Audits no later than May 2018.

The Subcommittee recommended approval of Package 805, Outcome-Based Management Assessment. This package increases General Fund by
$322,000 and Other Funds limitation by $28,000, on a one-time basis, to fund a contract for an outcome based management assessment of the
agency, by a private firm. The objective of this investment is to independently assess and validate the department’s current key goals and
objectives, core business processes and practices, and process measures and outcomes.

Budget Note
The Department of Revenue, under the direction of the Department of Administrative Services — Office of the

Director, is directed to contract for an outcome based management assessment of the agency by a private firm. The
Department of Revenue, and the director of the Department of Administrative, are to jointly report on the status of
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the assessment to the Legislature in 2018 and the Emergency Board in May 2018. The assessment, upon completion,
is to be submitted to either the Emergency Board during the interim or Interim Joint Committee on Ways and Means
by no later the December of 2019.

Budget Note
The Department of Revenue, under the direction of the state’s Chief Human Resources Office (CHRO), is directed to

undertake a comprehensive review of the Department of Revenue’s personnel practices and legislatively authorized
positions. This review is meant to achieve alignment between legislatively authorized position authority and the
agency’s use of positions. The Department of Revenue, is to undertake immediate steps to remedy any misalignment
of positions identified by the review. The expectation is that this review will substantially reduce the number of
vacant, double-filled, work-out-of-class, and “temporary work assignment” positions within the agency. The
Department of Revenue and the Department of Administrative Service — Chief Human Resource Office are to jointly
report their findings and actions to the Joint Committee on Ways and Means during the Legislative session in 2018.

Budget Note

The Department of Revenue is to submit a feasibility study related to the establishment of a combined collections
division. The feasibility study is to be submitted to the Interim Joint Committee on Ways and Means during Legislative
Days in November 2017.

Budget Note
The Department of Revenue is to report the agency’s readiness status for the tax processing season in 2018 to the
Interim Joint Committee on Ways and Means in September of 2017.

General Services Division

This program unit accounts for certain agency-wide service expenditures and fees managed centrally, including postage, county property lien
recording and release fees, private collection firm fees and merchant fees. It also contains the Program Management Office (PMO), which leads
and facilitates the ongoing transformation of the department through the Core System Replacement project. The main PMO functions include
project management, portfolio reporting, process improvement and metrics. The Subcommittee recommended a budget of $6,560,096 General
Fund, $3,181,384 Other Funds limitation, 10 positions (10.00 FTE).

The Subcommittee recommended approval of Package 802, Marijuana Program Consolidation. The package reduces Other Funds limitation by
$38,832, one position (0.25 FTE), in order to consolidate marijuana-related expenditures from across the agency into a single program.
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The Subcommittee recommended approval of Package 803, Attorney General Program Cost. This package reduces General Fund by $5,592,314
and Other Funds limitation by $619,888, in order to transfer the Attorney General line-item from the General Services program to the operating
programs, which the budget is attributed in order to better reflect the actual budget and expenditures of each program.

The Subcommittee recommended approval of Package 812, Vacant Position Elimination. This package eliminates $702,500 in General Fund,
$67,512 in Other Funds limitation and three positions (3.00 FTE) to eliminate vacant positions and associated Services and Supplies proposed for
elimination as part of the agency’s most recent reduction plan.

Administrative Services Division

The Administrative Services Division (ASD) supports the work of the rest of the department through its three sections: the Processing Center,
Information Technology Services and Finance. The Processing Center processes all physical returns, correspondence, and payments sent to the
department for all tax programs. Information Technology Services provides desktop support, systems support analysis, and production control.
Finance provides accounting, budgeting, procurement and payroll services to the department. The Subcommittee recommended a budget of
$52,106,385 General Fund, $8,747,290 Other Funds limitation, 213 positions (183.49 FTE).

The Subcommittee recommended approval of Package 102, Post CSR Implementation. The package increases General Fund by $4,564,245 and
Other Funds by $869,380, to fund two critical investments for the Core Systems Replacement project: $3.6 million, on a one-time basis, for post-
implementation Gentax software maintenance, support and upgrades, as well as on-site contractor personnel. This funds the highest level of
support offered by the vendor (Level #3) and $1.8 million to pay for additional data center charges due to the system’s need for additional
server space at the State Data Center. The objective of this investment is to improve the revenue management and compliance of the
department.

Budget Note
The Department of Revenue and the Department of Administrative Services — Office of the State Chief Information

Officer, are to jointly report on the status of the Core Systems Replacement project, and any related Secretary of
State audits, to both the Interim Joint Legislative Committee on Information Management and Technology and the
Interim Joint Committee on Ways and Means during Legislative Days in September and November of 2017, and to the
Joint Legislative Committee on Information Management and Technology and the Joint Committee on Ways and
Means during the Legislative session in 2018.

The Subcommittee recommended approval of Package 112, Processing Center Lifecycle. The package increases General Fund by $1,380,000 and
Other Funds limitation by $120,000, on a one-time basis, to purchase the software needed to integrate the department’s document scanners
with Gentax, the department’s core system. This work was started in the 2015-17 biennium but was delayed due to vendor issues and the needs

SB5535A
Page 6

50f 16



of tax processing season. The success of this project is critical to the department’s ability to process tax returns. The objective of this legislative
investment is to improve the revenue management and compliance of the department.

Budget Note

The Department of Revenue, under the Direction of the Department of Administrative Services — Office of the State
Chief Information Officer, is directed to re-initiate the Processing Center Modernization Project. The Department of
Revenue and the Department of Administrative Services — Office of the State Chief Information Officer are to jointly
report the status of the project to the Joint Legislative Committee on Information Management and Technology and
the Joint Committee on Ways and Means during the Legislative Session in 2018.

The Subcommittee recommended approval of Package 801, LFO Analyst Adjustments. This package eliminates $601,479 in General Fund, with

$250,000 coming from lower postage costs and $177,160 from Information Services contracts. The package also reduces $19,868 in associated
Other Funds.

The Subcommittee recommended approval of Package 802, Marijuana Program Consolidation. The package reduces Other Funds limitation by
$979,619, five positions (5.00 FTE), in order to consolidate marijuana-related expenditures from across the agency into a single program.

The Subcommittee recommended approval of Package 804, Financial Management Resources. The package increases General Fund by
$430,429, Other Funds limitation by $37,428 and two positions (2.00 FTE) for a permanent, full-time Accounting Manager and a permanent, full-
time Fiscal Analyst 2 position to address ongoing financial management issues within the agency, including Secretary of State audits and budget
issues. The object of this legislative investment is to improve the financial management of the department. The Subcommittee instructed the
Department to report to the Interim Joint Committee on Ways and Means during Legislative Days in September of 2017 on the status of the
recruitment and hiring of these positions.

Budget Note

The Department of Revenue, under the Direction of the Department of Administrative Services — Chief Financial
Office, is directed to undertake a comprehensive review of the Department of Revenue’s accounting practices and
Statewide Financial Management Application structure and its alignment with the Oregon Budget Information
Tracking System. This review is to include the Department of Revenue’s cost allocation system. The Department of
Revenue and the Department of Administrative Services — Chief Financial Office are to jointly report their findings to
the Joint Committee on Ways and Means during the Legislative session in 2018.
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The Subcommittee recommended approval of Package 812, Vacant Position Elimination. This package eliminates $2,994,611 General Fund,
$255,499 Other Funds limitation and 28 positions (20.80 FTE) to eliminate vacant positions and the associated Services and Supplies proposed
for elimination as part of the agency’s most recent reduction plan.

The Subcommittee recommended approval of Package 814, IT Security Positions Consolidation. This package eliminates $751,437 General Fund,
$105,335 Other Funds limitation and three positions (3.00 FTE) to account for the move of three information security positions to the
Department of Administrative Services — Office of the Chief Information Officer, in accordance with Executive Order 16-13 and Senate Bill 90.

Property Tax Division

The Property Tax Division (PTD) oversees the property tax function of Oregon county government, which generates over $5.0 billion a year to fund
public schools, police and fire departments and other local government services. PTD’s main functions include oversight of county property tax
systems, the valuation of industrial and utility properties, the valuation of forestland and the collection of timber taxes and the maintenance of
cadastral information systems. The Subcommittee recommends a budget of $15,226,068 General Fund, $42,989,093 Other Funds limitation and
81 positions (77.87 FTE).

The Subcommittee recommended approval of Package 801, LFO Analyst Adjustments. This package eliminates $350,000 General Fund for
Attorney General costs and increases Other Funds limitation by $1,458,498, for the distribution of special payments to counties for County
Assessment Function Funding Account (CAFFA) grants.

The Subcommittee recommended approval of Package 803, Attorney General Program Cost. This package increases General Fund by $1,960,807
and Other Funds limitation by $187,275, in order to transfer the Attorney General line-item from the General Services program to the operating
programs, which the budget is attributed in order to better reflect the actual budget and expenditure of each program.

The Subcommittee recommended approval of Package 812, Vacant Position Elimination. This package eliminates $978,415 General Fund,
$149,872 Other Funds limitation and seven positions (6.05 FTE) to eliminate vacant positions and the associated Services and Supplies proposed
for elimination as part of the agency’s most recent reduction plan.

Personal Tax and Compliance Division

The Personal Tax and Compliance Division (PTAC) is responsible for administering the Personal Income Tax. It also provides enforcement and
collection services for the TriMet and Lane Transit District Self-Employment taxes. The Subcommittee recommends a budget of $72,322,560
General Fund, $1,649,689 Other Funds limitation and 399 positions (391.90 FTE).

The Subcommittee recommended approval of Package 801, LFO Analyst Adjustments. This package eliminates $134,613 General Fund for the
remodeling of the Portland Office building as part of the agency’s most recent reduction plan.
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The Subcommittee recommended approval of Package 803, Attorney General Program Cost. This package increases General Fund by $2,179,638
and Other Funds limitation by $3,748, in order to transfer the Attorney General line-item from the General Services program to the operating
programs, which the budget is attributed in order to better reflect the actual budget and expenditure of each program.

The Subcommittee recommended approval of Package 806, Customer Service Resources. The package increases General Fund by $149,190
General Fund and $3,045 Other Funds limitation and establishes a new permanent, full-time Public Service Representative 4 position to improve
customer service for tax practitioners. The objective of this legislative investment is to improve the customer service of the department.

Budget Note

The Department of Revenue is to identify deficiencies in the current delivery of effective taxpayer assistance and
develop a plan for addressing deficiencies and increasing agency performance under Key Performance Measure #5 —
Effective Taxpayer Assistance. The Department of Revenue is to report its findings to the Joint Committee on Ways
and Means during the Legislative session in 2018.

The Subcommittee recommended approval of Package 812, Vacant Position Elimination. This package eliminates $4,899,554 General Fund,
$99,987 Other Funds limitation and 30 positions (30.00 FTE) to eliminate vacant positions and the associated Services and Supplies proposed for
elimination as part of the agency’s most recent reduction plan.

Business Division

The Business Division administers the Corporation Income and Excise Taxes, Employer Income Tax Withholdings, Transit Payroll Taxes, Fiduciary,
Inheritance, Other Agency Accounts, Cigarette Tax, Tobacco Tax, Marijuana Tax, other Special Program, and other taxes. The Business Division
also collects debts owed to other state agencies through the Other Agency Accounts (OAA) section. The Subcommittee recommended a budget
of $21,537,927 General Fund, $17,138,195 Other Funds limitation and 200 positions (196.39 FTE).

The Subcommittee recommended approval of Package 801, LFO Analyst Adjustments. This package reduces other revenues by $134,245 as a
technical adjustment to remove a revenue source no longer received by the program. There is no expenditure impact.

The Subcommittee recommended approval of Package 802, Marijuana Program Consolidation. The package reduces Other Funds limitation by
$1,358,822 and three positions (3.00 FTE), in order to consolidate marijuana-related expenditures from across the agency into a single program.

The Subcommittee recommended approval of Package 803, Attorney General Program Cost. This package increases General Fund by $1,451,869
and Other Funds limitation by $428,865, in order to transfer the Attorney General line-item from the General Services program to the operating
programs, which the budget is attributed in order to better reflect the actual budget and expenditures of each program.

SB5535A
Page 9

8 of 16



The Subcommittee recommended approval of Package 812, Vacant Position Elimination. This package eliminates $2,370,596 in General Fund,
$106,431 Other Funds limitation and 14 positions (13.02 FTE) to eliminate vacant positions and the associated Services and Supplies proposed
for elimination as part of the agency’s most recent reduction plan.

Marijuana Program

The Marijuana Program is a new program in the department’s budget to account for the costs of administering the Marijuana Tax, including
administration, accounting staff, processing staff and contracts for services. The Subcommittee recommends a budget of $4,306,884 Other Funds
limitation and 15 positions (14.25 FTE).

The Subcommittee recommended approval of Package 080, May 2016 Emergency Board. The package includes $873,305 Other Funds limitation,
five permanent full-time Accounting Tech 2 positions (5.00 FTE) and one permanent, full-time Safety Specialist position (1.00 FTE) to provide for
the needs of the department related to the Marijuana Tax. Revenue for these positions comes from the Marijuana Tax.

The Subcommittee recommended approval of Package 110, CTU Construction. This package provides one-time funding to continue the
construction of space on the first floor of DOR's Salem headquarters for the processing of cash receipts, many of which come from the
Marijuana Tax. Total construction costs will be $1.33 million, of which $1 million will be expended during the 2017-19 biennium. The work will
be funded with Marijuana Tax receipts.

The Subcommittee recommended approval of Package 111, OSP Security Contract. This package provides $164,000 Other Funds limitation for
the agency to increase the security of the cash handling facility. The funds will be used to hired additional retirees from the Oregon State Police
to provide physical security in DOR's Salem facility due to expanded hours and higher than anticipated costs for the existing services in the 2015-
17 biennium. The contract will be funded with Marijuana Tax receipts.

The Subcommittee recommended approval of Package 802, Marijuana Program Consolidation. The package increases Other Funds limitation by
$2,389,579 and nine positions (8.25 FTE) in order to consolidate marijuana-related expenditures from across the agency into a single program.

Multistate Tax Commission

The Multistate Tax Commission (MTC) is an organization composed of 17 states joined in an effort to promote uniformity in state taxation of
corporate income. By adopting MTC, the member states attempt to eliminate double taxation, bring about full accountability and reduce the
risk of federal legislation restricting state taxation. The Subcommittee recommended a budget of $295,488 Other Funds limitation for the
program.
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Elderly Rental Assistance
The Nonprofit Homes for the Elderly Program within the Elderly Rental Assistance program reimburses counties for the costs of a property tax
exemption for certain nonprofit homes for the elderly. The Subcommittee recommends a budget of $3,226,364 General Fund for this program.

The Subcommittee recommends approval of Package 090, Analyst Adjustments. The package reduces the Nonprofit Housing Program on a one-time
basis by $1.1 million General Fund, leaving $3.2 million General Fund available for distribution. This reduction aligns the program budget with
forecasted expenditures. A similar reduction was taken in the Governor’s Budget. The Department is instructed to return to a meeting of the
Emergency Board, if the Nonprofit Housing program appropriation is insufficient to adequately fund the second tax year’s reimbursement of the
2017-19 biennium.

The Subcommittee recommended approval of Package 801, LFO Analyst Adjustments. This package reduces revenues by $3,350,409 as a
technical adjustment to remove a transfer from the General Fund no longer received by the program. There is no expenditure impact.

Senior Citizens Property Tax Deferral

The department administers the Senior Citizens’ Property Tax Deferral program, the Senior Citizens’ Special Assessment Deferral Program, and the
Disabled Citizens’ Property Tax Deferral Program. These programs pay the property taxes and special property assessments for qualified senior and
disabled citizens, in exchange for a lien against the property in the amount of the deferred taxes. The deferred taxes are repaid when either the
participant no longer lives in their home, sells the home or the participant dies. The Subcommittee recommended a budget of $32,602,286 Other
Funds limitation and nine positions (8.50 FTE).

The Subcommittee recommended approval of Package 081, September 2016 Emergency Board. This package includes $368,735 Other Funds
limitation and 2.10 FTE, to fund the Senior and Disabled Property Tax Deferral work undertaken by the department.

The Subcommittee recommended approval of Package 801, LFO Analyst Adjustments. This package reduces beginning balances by $27.1 million
as a technical adjustment to eliminate a Nonlimited Other Funds beginning balance no longer received by the program. The program is
budgeted is Other Funds limited. There is no expenditure impact.

The Subcommittee recommended approval of Package 812, Vacant Position Elimination. This package eliminates $322,274 Other Funds
limitation and four positions (2.00 FTE) to eliminate vacant positions and the associated services and supplies proposed for elimination as part of
the agency’s most recent reduction plan.

Core System Replacement
The department is in the final biennium of a multi-biennia effort to replace their legacy tax processing system with a new, integrated system called
GenTax. The new core tax system is to improve efficiency, reduce the risk of system failure and enhance the ability to improve performance and

SB5535A
Page 11
10 of 16



generate revenue. Three successful rollouts have been completed to date. In keeping with the practice of past biennia, the project has been phased
out pending final legislative decisions on bond funding.

The Subcommittee recommended approval of Package 070, Revenue Shortfalls. This package reduces Other Funds limitation by $6,944,840 and
eliminates 33 positions (33.00 FTE) related to one-time funding of the Core Systems Replacement project. Funding for the 2017-19 biennium
may be considered as part of Senate Bill 5505 (2017) — Bonding and House Bill 5006 (2017) the end-of-session omnibus budget measure.

The Subcommittee recommended approval of Package 801, LFO Analyst Adjustments. This package adjusts the beginning balance of the Core
Systems Replacement project to reflect the program’s actual 2017-19 beginning balance of $3.0 million. There is no expenditure impact.

Capital Debt Service and Related Costs
The Capital Debt Service and Related Costs accounts for the department’s debt service, Treasury costs and cost of issuance for bonds. The
Subcommittee recommended a budget of $21,296,288 General Fund and $1,185,157 Other Funds limitation.

The Subcommittee recommended approval of Package 801, LFO Analyst Adjustments. This package fund shifts debt service costs, decreasing
General Fund debt service by $1,185,157 and increasing Other Funds debt service limitation by $1,185,157, to reflect debt service costs now
being allocated via the department’s cost allocation model. The package also eliminates $471,835 Other Funds limitation related to the cost of
issuance of previously issued bonds.

Summary of Performance Measure Action
See attached Legislatively Adopted 2017-19 Key Performance Measures form.
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Department of Revenue
Patrick Heath 503-378-3742

DESCRIPTION

GENERAL
FUND

LOTTERY
FUNDS

OTHER FUNDS

FEDERAL FUNDS

LIMITED NONLIMITED

LIMITED

NONLIMITED

TOTAL
ALL
FUNDS

POS FTE

2015-17 Legislatively Approved Budget at Dec 2016 *
2017-19 Current Service Level (CSL)*

SUBCOMMITTEE ADJUSTMENTS (from CSL)

SCR 001 - Executive Division

Package 802: Marijuana Program Consolidation
Personal Services

Package 804: Financial Management Resources
Services and Supplies

Package 805: Outcome-Based Management Assessment

Services and Supplies

SCR 002 - General Services Division
Package 802: Marijuana Program Consolidation
Personal Services

Package 803: Attorney General Program Cost
Services and Supplies

Package 812: Vacant Position Elimination
Personal Services
Services and Supplies

SCR 003 - Administrative Services Division
Package 102: Post CSR Implementation
Services and Supplies

Package 112: Processing Center Lifecycle
Services and Supplies

Package 801: LFO Analyst Adjustment
Services and Supplies

Package 802: Marijuana Program Consolidation
Personal Services
Services and Supplies

Package 804: Financial Management Resources
Personal Services
Services and Supplies

Package 812: Vacant Position Elimination
Personal Services
Services and Supplies

193,383,990
210,070,974

138,000

322,000

(5,592,314)

(669,458)
(33,042)

4,564,245

1,380,000

(601,479)

412,243
18,186

(2,897,345)
(97,266)

135,288,951 $
115,770,126 $

(12,306) $

12,000 $

28,000 $

(38,832) $

(619,888) $

(64,051) $
(3,461) $

869,380 S

120,000 $

(19,369) $

(686,118) $
(293,501) $

35,848 $
1,580 $

Pagd?23,361) $
(8,138) $

328,672,941
325,841,100

(12,306)

150,000

350,000

(38,832)

(6,212,202)

(733,509)
(36,503)

5,433,625

1,500,000

(620,848)

(686,118)
(293,501)

448,091
19,766

(3,144,706)
(105,404)

1,092 1,025.49
1,079 1,020.37

0 0.00
o) (0.25)
3) (3.00)
(5) (5.00)
2 2.00
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OTHER FUNDS FEDERAL FUNDS TOTAL

GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
Package 814: IT Security Positions Consolidation
Personal Services S (719,866) $ - S (100,811) $ - S - S - S (820,677) (3) (3.00)
Services and Supplies S (31,571) $ - S (4,524) S - S - S - S (36,095)
SCR 004 - Property Tax Division
Package 801: LFO Analyst Adjustment
Services and Supplies S (350,000) S - S - S - S - S - S (350,000)
Special Payments (Dist. to Counties) S - S - S 1,458,498 $ - S - S - S 1,458,498
Package 803: Attorney General Program Cost
Services and Supplies S 1,960,807 $ - S 187,275 §$ - S - S - S 2,148,082
Package 812: Vacant Position Elimination
Personal Services S (949,059) $ - S (145,171) S - S - S - S (1,094,230) (7) (6.05)
Services and Supplies $ (29,356) $ -3 (4,701) $ - $ - $ - $ (34,057)
SCR 005 - Personal Tax and Compliance Division
Package 801: LFO Analyst Adjustment
Services and Supplies $ (134,613) $ - S - S - S - S - S (134,613)
Package 803: Attorney General Program Cost
Services and Supplies S 2,179,638 S - S 3,748 S - S - S - S 2,183,386
Package 806: Customer Service Resources
Personal Services S 143,285 $ - S 2,924 S - S - S - S 146,209 1 1.00
Services and Supplies S 5,905 S - S 121§ - S - S - S 6,026
Package 812: Vacant Position Elimination
Personal Services S (4,711,353) $ - S (96,150) $ - S - S - S (4,807,503) (30) (30.00)
Services and Supplies $ (188,201) $ - S (3,837) $ - S - S - S (192,038)
SCR 006 - Business Division
Package 802: Marijuana Program Consolidation
Personal Services $ - $ -3 (483,053) $ -3 - S - S (483,053) (3) (3.00)
Services and Supplies $ - $ - $ (530,029) $ - S - S - S (530,029)
Capital Outlay S - $ - $ (345,740) $ - S -8 -8 (345,740)
Package 803: Attorney General Program Cost
Services and Supplies S 1,451,869 S - S 428,865 S - S - S - S 1,880,734
Package 812: Vacant Position Elimination
Personal Services S (2,207,930) $ - S (100,133) $ - S - S - S (2,308,063) (14) (13.02)
Services and Supplies S (162,666) $ - S (6,298) $ - S - S - S (168,964)
SCR 014 - Marijuana Program
Package 110: CTU Construction
Capital Outlay $ - S - S 880,000 $ -3 -8 - s 880,000
SB5535A
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OTHER FUNDS FEDERAL FUNDS TOTAL

GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE

Package 111: OSP Security Contract

Services and Supplies S - S - S 164,000 S - S - S - S 164,000
Package 080: May 2016 E-Board

Personal Services S - S - S 873,305 $ - S - S - S 873,305 6 6.00
Package 802: Marijuana Program Consolidation

Personal Services S - S - S 1,220,310 S - S - S - S 1,220,310 9 8.25

Services and Supplies S - S - S 823,529 S - S - S - S 823,529

Capital Outlay S - S - S 345,740 $ - S - S - S 345,740
SCR 019 - Elderly Rental Assistance
Package 090: Analyst Adjustments

Special Payments (Intra-Agency Gen Fund Transfer) S (1,100,000) $ - S - S - S - S - S (1,100,000)
SCR 025 - Senior Citizens Property Tax Deferral
Package 081: September 2016 Emergency Board

Personal Services S - S - S 368,735 $ - S - S - S 368,735 0 2.10
Package 812: Vacant Position Elimination

Personal Services S - S - S (314,540) $ - S - S - S (314,540) (4) (2.00)

Services and Supplies S - S - S (7,734) S - S - S - S (7,734)
SCR 030 - Core System Replacement
Package 070: Revenue Shortfalls

Personal Services S - S - S (6,944,840) $ - S - S - S (6,944,840) (33) (33.00)
SCR 087 - Capital Debt Service and Related Costs
Package 801: LFO Analyst Adjustments

Services and Supplies S - S - S (471,835) $ - S - S - S (471,835)

Debt Service S (1,185,157) $ - S 1,185,157 $ - S - S - S -
TOTAL ADJUSTMENTS $ (9,084,498) $ -8 (2,543,406) $ -8 -8 - S (11,627,904) (113)  (99.77)
SUBCOMMITTEE RECOMMENDATION * S 200,986,476 S - S 113,226,720 $ - S - S - S 314,213,196 966 920.60
% Change from 2015-17 Leg Approved Budget 3.9% 0.0% (16.3%) 0.0% 0.0% 0.0% (4.4%) (11.5%) (10.2%)
% Change from 2017-19 Current Service Level (4.3%) 0.0% (2.2%) 0.0% 0.0% 0.0% (3.6%)  (10.5%) (9.8%)
*Excludes Capital Construction Expenditures

SB5535A
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Legislatively Approved 2017 - 2019 Key Performance Measures

Published: 6/29/2017 2:20:08 PM

Agency: Revenue, Department of

Mission Statement:
We make tax systems work to fund the public senices that presene and enhance the quality of life for all citizens.

Legislatively Approved KPMs Metrics Agency Request Last Reported Result Target 2018 Target 2019
1. Awverage Days to Process Personal Income Tax Refund. Approved 16 8 8
2. Percent of Personal Income Tax Retums Filed Electronically Approved 85.90% 88% 90%
3. Employee Training Per Year (percent receiving 20 hours per year). Approved 74% 80% 85%
4. Customer Senice - Percent of customers rating their satisfaction with the
agency's customer senice as "good"; or "excellent" based on overall ® 8 o
experience, timeliness, accuracy, helpfulness, expertise, and availability of ezl AR 7 £ D
information.

Availability of Information 20% 97% 97%
Helpfulness 18% 98% 98%
Timeliness 15% 97% 97%
Accuracy 24% 97% 97%
Expertise 19% 97% 97%
5. Effective Taxpayer Assistance - Provide effective taxpayer assistance Approved 60.70 80 9

through a combination of direct assistance and electronic self-help senices.

6. Appraisal Program Equity and Uniformity - We will measure the degree to

which county appraisal program equity and uniformity is achieved by 0 o o
determining the percentage of study areas statewide with real market values Approved 95% %% %%
that are within accepted appraisal standards.

7. Appraisal Value Uniformity - We will demonstrate our ability to deliver high
quality business results by measuring appraisal equity and uniformity for Approved 28.75% 30% 32%
DOR industrial accounts.

8. Direct Enforcement Dollars Cost of Funds - We will demonstrate our

efficiency and effectiveness at funding senices that presene and enhance the

quality of life for all citizens by measuring the cost of funds (COF) for every Approved $0.28 $0.25 $0.20
direct enforcement dollar received by our agency.

9. Collection Dallars Cost of Funds - We will demonstrate our efficiency and

effectiveness at funding senices that presenve and enhance the quality of life

for all citizens by measuring the cost of funds (COF) for every dollar collected Approved $0.12 $0.10 $0.10
by our agency.

10. Cost of Assessments - We will demonstrate our efficiency and

effectiveness of our suspense, audit and filing enforcement functions by Approved 0.21% 0.20% 0.18%
measuring the cost of every audit and filing enforcement dollar assessed.
11. Employee Engagement - Index of employees considered actively Approved 59 80 85

engaged by a standardized suney.

LFO Recommendation:

The Legislative Fiscal Office recommends approval of the proposed Key Performance Measures and targets with direction that the agency will work with the Department of Administrative Senices - Chief Financial
Office to conduct a comprehensive review of existing Key Performance Measures, data, and targets and re'Qort b%agk to the Legislature in 2019. SB5535A
age

15 of 16



SubCommittee Action:

The Subcommittee adopted the Legislative Fiscal Office recommendation.

SB5535A
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79th Oregon Legislative Assembly — 2017 Regular Session

HB 5006 A BUDGET REPORT and MEASURE SUMMARY Carrier: Sen. Devlin

Joint Committee On Ways and Means

Action Date: 07/03/17
Action: Do pass the A-Eng bill.
Senate Vote
Yeas: 11 - DeBoer, Devlin, Frederick, Girod, Hansell, Johnson, Manning Jr, Monroe, Roblan, Steiner Hayward, Winters
Nays: 1-Thomsen
House Vote
Yeas: 7 - Gomberg, Holvey, Huffman, Nathanson, Rayfield, Smith Warner, Williamson
Nays: 1-Mclane
Exc: 3 -Smith G, Stark, Whisnant
Prepared By: Laurie Byerly and Gregory Jolivette, Legislative Fiscal Office
Reviewed By: Paul Siebert, Legislative Fiscal Office

Emergency Board
2017-19

Various Agencies
2015-17

This summary has not been adopted or officially endorsed by action of the committee. HB 5006 A
Page 18
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Budget Summary*

Public Employees Retirement System,

2015-17 Legislatively
Approved Budget

2017-19 Committee
Recommendation

Other Funds

Racing Commission
Other Funds

Department of Revenue
General Fund

General Fund Debt Service
Other Funds

Secretary of State
General Fund
Other Funds
Federal Funds

State Library
General Fund

Other Funds
Federal Funds

State Treasurer
General Fund
Other Funds

CONSUMER AND BUSINESS SERVICES PROGRAM AREA

State Board of Accountancy
Other Funds

Chiropractic Examiners Board
Other Funds

Page 19

$

(2,508,616)

(89,929)

(5,581,902)
(6,870,670)
7,676,661

(346,704)
(1,030,747)
(472,720)

128,123
(137,871)
(1,625)

1,013,497

(1,557,357)

(56,046)

(51,085)

Committee Change

S (2,508,616)
S (89,929)
S (5,581,902)
S (6,870,670)
S 7,676,661

$ (346,704)
$ (1,030,747)
$ (472,720)
$ 128,123

$ (137,871)
$ (1,625)
$ 1,013,497

$ (1,557,357)
$ (56,046)
S (51,085)

HB 5006 A
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2017-19 Position Summary

ADMINISTRATION PROGRAM AREA

Department of Administrative Services

2015-17 Legislatively 2017-19 Committee

Committee Change

Authorized Positions
Full-time Equivalent (FTE) positions

Public Employees Retirement System
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Revenue
Authorized Positions
Full-time Equivalent (FTE) positions

State Treasurer
Authorized Positions
Full-time Equivalent (FTE) positions

CONSUMER AND BUSINESS SERVICES PROGRAM AREA

Consumer and Business Services
Authorized Positions
Full-time Equivalent (FTE) positions

Bureau of Labor and Industries
Authorized Positions
Full-time Equivalent (FTE) positions

ECONOMIC AND COMMUNITY DEVELOPMENT PROGRAM AREA

Housing and Community Services Department

Authorized Positions
Full-time Equivalent (FTE) positions

Approved Budget Recommendation
- 6 6
- 6.00 6.00
- 1 1
- 0.92 0.92
- 33 33
- 9.00 9.00
- 2 2
- 2.34 2.34
- 11 11
- 9.68 9.68
- 3 3
- 2.50 2.50
- 3 3
- 0.75 0.75

Page 20
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Public Employees Retirement System

An Other Funds expenditure limitation increase of $209,443 was approved by the Subcommittee, which supports one permanent full-time
Principal Executive Manager G (0.92 FTE) to serve as the agency’s Chief Financial Officer, with the understanding that the agency competitively
recruit for, and hire, a Certified Public Accountant for this position.

Department of Revenue

The Subcommittee approved funding for the final project phase to replace most of the agency's core information technology systems (Core
Systems Replacement project). The final phase includes: Timber tax; electrical cooperative tax; rail car tax; gas and oil production tax; County
Assessment Funding Assistance; Green Light; Non-profit homes; court fines and assessments; and revenue accounting. The scheduled
implementation date is November 13, 2017.

The Subcommittee approved $8,383,109 of Other Funds expenditure limitation and the establishment of 32 limited duration positions (8.00
FTE), which is to be mostly financed with Article XI-Q bonds approved in SB 5505 ($4,781,944). Project revenues also include an estimated
$3,501,165 in bond proceeds that were authorized and issued during the 2015-17 biennium, but remained unexpended, and $100,000 of state
marijuana tax revenue. The Department of Administrative Services is directed to unschedule $276,599 of Other Funds expenditure limitation
associated with the Core Systems Replacement project, which may be rescheduled upon the approval of the Legislative Fiscal Office.

The Subcommittee appropriated $1,000,000 General Fund for vendor contract maintenance costs to support the ongoing maintenance of the
vendor product after installation and $60,000 General Fund for non-bondable expenditures related to the project; these are one-time costs that
should be phased out for 2019-21.

To support repayment of Article XI-Q General Obligation bond proceeds approved in SB 5505 for the project, the Subcommittee appropriated
$796,311 in additional General Fund Debt Service and added $73,056 Other Funds expenditure limitation for the cost of issuance of the bonds.

The Subcommittee increased the General Fund appropriation by $276,906 and Other Funds expenditure limitation by $24,079 for one
permanent full-time Principal Executive Manager F position (1.00 FTE) to restore funding for the agency’s Finance Manager position, a long-term
vacancy that was eliminated in SB 5535, with the understanding that the agency competitively recruit for, and fill, this position.

To balance available revenues with Other Funds expenditure limitation, the Subcommittee decreased Other Funds expenditure limitation by
$187,277 for services and supplies in the Property Tax Division.

The Subcommittee increased Other Funds expenditure limitation by $244,058 for services and supplies in the Marijuana Program. Of the
increase, $200,000 is for a remodel of the cash transaction space in the Salem headquarters building. This will bring the total estimated project

HB 5006 A
Page 21
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costs to $1.33 million, of which $1 million will be funded during the 2017-19 biennium. This is a one-time expense. The remaining $44,058 is for
services and supplies approved by the Emergency Board in May of 2016.

Oregon Advocacy Commissions Office
To restore a reduction in services and supplies included in the budget bill for the Oregon Advocacy Commissions Office (SB 5501), the
Subcommittee approved $17,000 General Fund.

State Library
The Subcommittee approved a $197,488 General Fund appropriation to restore a reduction to the Ready to Read Grant program included in the

budget bill for the State Library (HB 5018). The Ready to Read Grant program provides grants to public libraries for early literacy services and
summer reading programs.

State Treasurer

For the Oregon Retirement Savings Board, the Subcommittee increased General Fund by $1,056,224 and established three permanent full-time
positons (2.84 FTE) for additional implementation work. The positons are: one permanent full-time Operations and Policy Analyst 4 to serve as a
Public Engagement Manager (1.00 FTE); one permanent full-time Operations and Policy Analyst 3 to serve as a Compliance Manager (0.92 FTE);
and one permanent full-time Executive Support Special 1 (0.92 FTE). The Subcommittee abolished one permanent part-time Program Analyst 1
position, a long-term vacant position (-0.50 FTE). A General Fund appropriation is required to fund the Board’s operating expenses until the
Retirement Savings Plan Administrative Fund has sufficient revenue to support the Board. General Fund expenditures are to be repaid with
future administrative fees.

CONSUMER AND BUSINESS SERVICES

Department of Consumer and Business Services

The Subcommittee approved an increase in Other Funds expenditure limitation of $154,056 for the Department of Consumer and Business
Services (DCBS), Division of Financial Regulation and authorized the establishment of a limited duration Operation and Policy Analyst 3 position
(0.88 FTE). This position will support work required by the passage of HB 2391, which requires DCBS to establish a reinsurance program for
individual and group health insurance policies. The position will assist existing staff at the agency with the additional rulemaking process
required to establish the reinsurance program and with the application to the US Department of Health and Human Services for a 1332 waiver
to implement the Oregon Reinsurance Program.

The Subcommittee approved an increase in Other Funds expenditure limitation of $1,748,149 for the DCBS Building Codes Division and the
establishment of 10 positions (8.80 FTE). Three of the positions, two Operations and Policy Analyst 3 and a Professional Engineer 2, are for
building code development. These positions will provide policy and technical research, analysis, and subject matter expertise related to
developing statewide standards, and provide support on special projects related to statewide consistency and uniformity within the building

HB 5006 A
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79th Oregon Legislative Assembly — 2017 Regular Session

HB 2017 A STAFF MEASURE SUMMARY Carrier: Sen. Boquist, Sen. Beyer

Joint Committee On Transportation Preservation and Modernization

Action: Do pass the A-Eng bill.
Senate Vote
Yeas: 5 - Beyer, Boquist, Monroe, Taylor, Winters
Nays: 2 - Girod, Johnson
House Vote
Yeas: 7 - Bentz, Lively, McKeown, McLain, Olson, Smith G, Smith Warner
Fiscal: Fiscal impact issued
Revenue: Revenue impactissued
Prepared By: Patrick Brennan, LPRO Analyst

WHAT THE MEASURE DOES:

Clarifies members of Oregon Transportation Commission (OTC) serve at pleasure of Governor and may be removed
by Governor following notice and public hearing. Modifies meeting requirements and duties for OTC, including
20-year multimodal plan, plan for each transportation mode, and 20-year project list. Clarifies that OTC may exercise
power statutorily granted to Oregon Department of Transportation (ODOT). Directs OTC to maintain an inventory of
real property owned by ODOT. Establishes Continuous Improvement Advisory Committee (CIAC) to advise OTC.
Requires OTC, cities, and counties to report and maintain information on condition of transportation infrastructure.
Directs OTC to maintain website of transportation projects within Statewide Transportation Improvement Program
(STIP). Requires written cost-benefit analysis be prepared on STIP projects over $15 million and modifies STIP
selection criteria to include seismic resiliency and proximity to aggregate source. Modifies duties and oversight of
ODOT internal auditor and directs OTC to report to Legislative Assembly regarding audits. Designates OTC as
appointing authority for ODOT Director. Directs OTC to conduct studies on adequacy of funding in measure to meet
state's transportation infrastructure needs, on I-205 Abernethy Bridge project and 1-205 widening project, on I-5 Rose
Quarter project, and upgrade of inner Powell Boulevard and its transfer to the City of Portland.

Establishes a Joint Committee on Transportation (JCT), consisting of members appointed by the Senate President and
the Speaker of the House, which has a continuous existence and meets during legislative sessions and interim.
Outlines duties of the Joint Committee on Transportation, which includes oversight of the Department of
Transportation.

Creates additional registration fee and title fee surcharges of $13 effective January 1, 2018; institutes four tiers of
vehicle registration fee and title fee increases, based on vehicle fuel efficiency rating ($18 for 0-19 mpg, $23 for 20-39
mpg, $33 for 40+ mpg, and $110 for plug-in electric vehicles not enrolled in OReGO program) beginning January 1,
2020, increasing to $20/$25/$35/5115 on January 1, 2022. Increases registration fees for other types and
classifications of vehicles. Increases motor fuel tax by four cents effective January 1, 2018 and provides additional
two-cent increases effective January 1, 2020, 2022, and 2024, provided that the Oregon Transportation Commission
certifies that certain conditions have been met. Makes commensurate increases to trip permits, variance permits,
and weight-mile tax schedules. Specifies allocation of revenues from above taxes and fees by formula to ODOT, cities,
and counties and for specified projects, including allocation of $10 million (515 million after 2022) for Safe Routes to
Schools Fund and $30 million for bonds to finance the I-5 Rose Quarter project after 2021 prior to the state-local
split. In addition, $10 million of state portion is desighated for safety projects. Lists priority projects that must be
funded from the state portion.

This Summary has not been adopted or officially endop%gggy action of the committee. lof5



HB 2017 A  STAFF MEASURE SUMMARY

Increases State Highway Fund small city allotment from $1 million to $5 million and directs ODOT to establish a small
city advisory committee to review applications and make recommendations for allocations from Fund. Increases from
$750,000 to $5.75 million the State Highway Fund small county allotment and allocates moneys, to specified counties
and by formula, to all counties with fewer than 200,000 registered vehicles.

Directs OTC to conduct study on proportionate share that users of vehicles powered by different means should pay
for maintenance, operation, and improvement of highways and to report results to the JCT.

Makes allocations to specified multimodal projects from moneys within the Connect Oregon Fund, subject to
submission of plans to OTC. Increases from 30 percent to 50 percent required match for Class | Railroads for Connect
Oregon funds. Directs OTC to divide ConnectOregon into two parts: Part One (55 percent) consists of air, marine, rail,
bicycle, and pedestrian projects; Part Two (45 percent) consists of projects of statewide significance in air, marine or
rail modes. Outlines criteria to be considered when awarding Part Two grants. Directs Parks and Recreation
Department to reimburse ODOT for up to $4 million for bicycle and pedestrian grants from ConnectOregon.

Funds maintenance dredging at Oregon ports and marinas through the Marine Navigation Improvement Fund and
allocates two cents per gallon of fuel equivalent to Fund, to be appropriated to the Oregon Business Development
Department for that purpose.

Imposes a privilege tax of 0.5 percent of the retail sales price of new taxable motor vehicles with a gross vehicle
weight of 26,000 or fewer pounds sold in this state. Imposes a use tax of 0.5 percent of the retail price of a new
taxable motor vehicle purchased from any seller outside of Oregon and brought into the state. Imposes excise tax of
$15 on the sale of taxable bicycles valued at $200 or more at retail in this state. Deposits revenues from privilege tax
as follows: $12 million annually to the Zero-Emission Incentive Fund established by this measure; and remaining
moneys transferred to the Connect Oregon Fund. Deposits moneys from use tax to State Highway Fund. Deposits
moneys from bicycle excise tax into Connect Oregon Fund for grants for bicycle and pedestrian transportation
projects. Establishes collection procedures for privilege, use, and excise taxes. Prohibits local governments from
imposing privilege tax on sale of taxable motor vehicles unless authorized by statute or approved by governing body
on or before measure's effective date.

Asserts legislative intent that privilege tax revenues are not subject to provisions of Article IX, section 3a of the
Oregon Constitution and provides process for expedited judicial review should assertion be subject to legal challenge.
Provides that if measure or any part thereof is referred to voters and not approved, all specified sections are
repealed.

Sets schedule of incremental increases to per-mile tax rate under OReGO road usage charge program, beginning
January 1, 2018, and culminating January 1, 2024.

Directs Department of Administrative Services (DAS) to conduct feasibility study on performing highway cost
allocation study within boundaries of Metro, Tri-Met, or a county, regarding revenue raised within said boundaries
subject to Article IX, section 3a of the Oregon Constitution. Directs DAS to submit report to JCT by September 15,
2018.

This Summary has not been adopted or officially endop%gggy action of the committee. 2 of 5



HB 2017 A  STAFF MEASURE SUMMARY

Directs OTC to establish a traffic congestion relief program. Directs OTC to seek necessary approval from Federal
Highway Administration (FHWA) to implement value pricing. Requires that value pricing be implemented, upon
receipt of FHWA approval, on Interstate 205 and on Interstate 5 between the interchange with Interstate 205 and
the Washington border; authorizes OTC to implement congestion pricing in other areas of the state. Creates
Congestion Relief Fund and specifies that revenues from value pricing are to be deposited into the Fund.

Creates a Task Force on Mega Transportation Projects to study how the State of Oregon selects and approves mega
transportation projects, defined as those costing at least $360 million, that attract public attention or public interest,
or that require a high level of attention to manage.

Creates a Statewide Transportation Improvement Fund (STIF). Imposes a statewide tax of 0.1 percent on employee
wages, to be withheld by employers, remitted to Department of Revenue, and deposited into the STIF. Directs OTC to
distribute moneys from STIF to mass transit districts, transportation districts, counties that do not include a mass
transit district or transportation district, and federally recognized Indian tribes, as follows: 90 percent by formula; five
percent by competitive grant; four percent to provide funding assistance for improving public transportation services
between two or more communities; and one percent to ODOT to establish a statewide public transportation
technical resource center. Outlines eligibility requirements for formula distribution and grant eligibility and criteria
for evaluation of requests. Requires OTC to report to JCT on implementations and outcomes of program.

Authorizes OTC to provide matching grants for safety improvement projects near schools. Requires 40 percent match
by grant applicants, or 20 percent match for schools in small cities, projects within safety corridors, and Title |
schools. Designates projects located within one mile of schools as priorities for grant awards and outlines uses for
matching grant moneys.

Expands list of roadside rest areas managed and maintained by the Travel Information Council (TIC) in two phases
and allocates $8.005 million (2018-19) and $9.16 million annually thereafter from State Highway Fund to TIC for
management of rest areas. Makes annual allocations to TIC from State Highway Fund for capital improvements to
rest areas beginning July 1, 2018, and ending June 30, 2026. Directs TIC to report to JCT on transition plan by
September 15, 2018.

Provides for the following jurisdictional transfers: two segments of Pacific Highway West, State Highway 91, from
ODOT to City of Eugene; Springfield Highway, State Highway 228, from ODOT to City of Springfield; portions of Powell
Boulevard from ODOT to City of Portland; portions of Territorial Highway, State Highway 200, within Lane County
from ODOT to Lane County; portion of of Springfield-Creswell Highway, State Highway 222, from ODOT to Lane
County; portion of Delta Highway from Lane County to ODOT,; and portion of Cornelius Pass Road from Multnomah
and Washington counties to ODOT.

Directs OTC to develop a statewide winter maintenance strategy that includes the use of rock salt or similar solid rock
product and to submit report to JCT.

Abolishes the Urban Trail Fund and deposits unexpended moneys therein to Connect Oregon Fund.

This Summary has not been adopted or officially endop%ggg/ action of the committee. 30of 55



HB 2017 A  STAFF MEASURE SUMMARY

Directs Department of Environmental Quality (DEQ) to establish rebate program for purchase of new, light-duty,
zero-emission, or plug-in electric vehicles with retail price less than $50,000. Permits rebate of $750 to $2,500, based
on battery storage capacity. Directs DEQ to establish Charge Ahead Oregon Program to provide rebates to low- and
moderate-income households that voluntarily retire high-emission passenger vehicles and replace them with new or
used light-duty zero-emission vehicles. Permits Charge Ahead rebate of $1,250 to $2,500. Permits rebates of $375 to
$750 for neighborhood electric vehicles and zero-emission motorcycles, effective January 1, 2019. Requires periodic
updates of rebate programs. Establishes the Zero-Emission Incentive Fund and deposits $12 million annually from
vehicle privilege tax to Fund for purposes of rebate program.

Directs DEQ to monitor the availability of fuels needed for compliance with the low carbon fuel standard (LCFS),
calculate annual cost or cost savings per gallon of gasoline and greenhouse gas (GHG) emissions reductions, and
make the information available on its website. Directs DAS and DEQ to coordinate on fuel supply forecast for
compliance with LCFS and directs DEQ to declare forecast deferral if forecast projects that number of credits will be
less than necessary for regulated parties to comply. Specifies actions that may be taken under forecast deferral.
Directs DEQ to order emergency deferral if magnitude of shortage is more than five percent of amount forecasted to
be available or upon declaration of the Governor of an energy emergency. Outlines procedure for termination of
forecast deferrals and emergency deferrals. Directs clean fuels program to include provisions necessary for DEQ to
hold credit clearance to facilitate compliance with LCFS and specifies process for sale of credits of up to $200 in 2018,
and adjusted for inflation in subsequent years. Permits DEQ to make adjustments to address market stability if prices
increase by 100 percent or more in a three-month period. Directs DEQ to complete a review of clean fuels program
by February 1, 2022, and report to legislative interim committees. Allows gas stations to disclose cost of LCFS and
concurrent GHG emission reductions attributable to LCFS.

Takes effect on 91st day following adjournment sine die.

ISSUES DISCUSSED:

e  Work of Committee and Governor's Vision Panel on Transportation to develop legislation
Accountability provisions of measure

Importance of addressing traffic congestion

Measure will help make Oregon more economically competitive with its neighbors
Importance of addressing maintenance and preservation needs

Importance of small city program

Need for intermodal freight facilities to move Oregon products

Need for additional funding for transit and passenger rail

Changes over time in cost of construction materials and labor

Importance of biking, walking, and active transportation options

Strategies for meeting state's greenhouse gas emission goals

Addressing safety concerns in high-risk corridors and near schools

Cost estimates for major highway projects

Impact of increased taxes and fees on public

Use of tolling and congestion pricing to address traffic

Privilege tax and bicycle excise tax impacts on dealers

Need for incentive program for electric and hybrid vehicles

This Summary has not been adopted or officially endop%ggfsy action of the committee. 40f 5



HB 2017 A  STAFF MEASURE SUMMARY

EFFECT OF AMENDMENT:
No amendment.

BACKGROUND:

The Legislative Assembly appointed the Joint Committee on Transportation Preservation and Modernization in May
of 2016 to gather information regarding transportation needs and concerns in communities across Oregon.
Formation of the Committee was driven in part by the Governor's Vision Panel on Transportation, which released its
final report in May 2016, following more than a year of study and analysis, which recommended making significant
investments to address highway maintenance and preservation, highway bottlenecks, reduce gaps in transit service,
boost support for bicycle and pedestrian facilities, solidify and increase multimodal transportation investment,
improve seismic resilience, provide a process for jurisdictional transfer of transportation facilities, improve
transportation innovation, and track impacts of carbon emissions.

To that end, the Committee held 13 meetings in 10 communities throughout Oregon, where they toured
transportation facilities, met with local elected officials and stakeholders, and held public hearings. The Committee
also formed work groups in five areas (accountability, highway preservation and seismic upgrade, traffic congestion
and freight mobility, public transportation and transportation safety, and multimodal freight) to research and
develop policy initiatives, funding options and statutory changes. House Bill 2017-A is the product of these efforts.

This Summary has not been adopted or officially endop%ggia,y action of the committee. 50of 5



FISCAL IMPACT OF PROPOSED LEGISLATION Measure: HB 2017 - A
79th Oregon Legislative Assembly — 2017 Regular Session
Legislative Fiscal Office
Only Impacts on Original or Engrossed
Versions are Considered Official

Prepared by: Nick Herrera
Reviewed by: John Borden, Ken Rocco, Paul Siebert, Matt Stayner, Gregory Jolivette
Date: 7/13/2017

Measure Description:
Requires Department of Transportation to study improving this state's transportation system.

Government Unit(s) Affected:

Business Development Department (Business Oregon), Cities, Counties, Department of Administrative
Services (DAS), Department of Aviation, Department of Revenue(DOR), Housing and Community
Services Department, Judicial Department, Legislative Assembly, Legislative Policy and Research
Office (LPRO), Oregon Parks and Recreation Department (OPRD), Oregon State Treasurer, Oregon
Travel Information Council [Semi-Privatized], Oregon Department of Transportation (ODOT),
Employment Department, Department of Consumer and Business Services (DCBS), Department of
Energy, Department of Environmental Quality (DEQ), Department of Geology and Mineral Industries
(DOGAMI), Department of Land Conservation and Development, Oregon Department of Fish and
Wildlife (ODFW), Oregon State Marine Board, Public Utility Commission (PUC)

Summary of Expenditure Impact: See Analysis
Summary of Revenue Impact: See Analysis

Analysis:

HB 2017-A implements a variety of initiatives for the transportation funding package of 2017. The bill
contains several provisions that have a fiscal impact on the Oregon Department of Transportation
(ODOQT). The total fiscal impact to ODOT is much greater than this analysis reflects. However, the
Legislative Fiscal Office recommends the authorization of the positions and expenditure limitations
outlined in the table below, and is requesting that ODOT seek approval for any additional positions and
expenditure limitation during the 2018 and 2019 legislative sessions. The bill includes the following:

o Makes various changes to the Oregon Transportation Commission (OTC). Directs the OTC to
maintain a real property inventory of ODOT, to develop and maintain a comprehensive 20 year
plan, creates the Continuous Improvement Advisory Committee, directs the OTC to develop a
set of uniform standards for traffic infrastructure, and to develop a website to include project
information.

o Establishes an internal auditor within ODOT.

¢ Makes permanent the Joint Committee on Transportation.

Provides for new revenue from increased fees and taxes, and the creation of a payroll, privilege,
and use tax. Distribution of new revenue is as follows:

o For calendar years beginning on or after January 1, 2022, $30 million for the 15 Rose
Quarter Project.
o $10 million for Safe Routes to Schools

After these distributions, funds will be distributed as follows:

o 50% to ODOT
30% to Counties
o 20% to Cities

o
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o Of the funds made available to ODOT, they will be allocated as follows:

First, $10 million for safety, and the remainder split as listed below:

40% for bridges
30% for seismic improvements related to highways and bridges
24% for state highway pavement preservation and culverts

6% for state highway maintenance and safety improvements

Additionally, the bill authorizes ODOT to issue higher user bonds not to exceed $480 million.
These bond proceeds will be distributed to the following regions, for a variety of projects:

O O O O O

Region 1: $249,700,000
Region 2: $201,950,000
Region 3: $75,000,000
Region 4: $76,493,000
Region 5: $43,647,000

¢ Increases the distribution of funds to small cities and counties through the Small Cities and
Counties Program. And creates the small city advisory committee.
e The bill establishes requirements for the distribution of ConnectOregon funds, to the following

projects:

O O O O

Mid-Willamette Valley Intermodal Facility, $25 million
Treasure Valley Intermodal Facility, $26 million
Rail expansion in Each Beach Industrial Park at the Port of Morrow, $6.55 million
Extend Brooks rail siding, $2.6 million

o Transfers the jurisdiction of various highways to local governments.

2017-19 Initial Position | FTE PS S&S - Other/Consultant

Request Count Employees Services

Accountability 0 0 0 0 $10,000,000 $10,000,000

Highway Maint., 44 31.13 | $6,173,016 $493,841 $217,000 $6,883,857

Pres., and Seismic

Small Cities and 0 0 0 0 $2,200,000 $2,200,000

Counties

Multimodal 1 1 $168,048 $13,444 0 $181,492

Congestion Relief 4 3 $589,950 $47,196 $3,000,000 $3,637,146

Public Transportation 2 1 $90,924 $7,274 0 $98,198

& Public Safety

Rest Area Transfer & $55,000 $55,000

Capital Improvement

Sub-Total 51 36.13 | $7,021,938 $561,755 $15,472,000 $23,055,693

Projects - Section 71 $36,391,622

Projects - Multimodal $12,527,596

Total $71,974,911
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Parks and Recreation Department and Travel Information Council

Section 84 of the bill authorizes ODOT to request up to $4 million in reimbursement from OPRD for
grants made under the Connect Oregon Program.

Sections 126 and 127 transfers responsibility for multiple roadside rest areas from OPRD to the Travel
Information Council (TIC), and directs ODOT to allocate funds to TIC for the management and
maintenance of those rest areas in the following amounts:

e January 1, 2018 to June 30, 2018, $3.33 million
e July 1, 2018 to June 30, 2019, $8.005 million
e July 1 of each following year, $9.16 million

OPRD is currently receiving funds from ODOT for the management and maintenance of these rest
areas. Funding provided to OPRD is anticipated to decrease by $512,000 for both the 2017-19 and
2019-21 biennia.

Additionally, the bill mandates that ODOT allocate to TIC the following amounts for capital improvements
at roadside rest areas:

July 1, 2018 to June 30, 2019, $2.8 million
July 1, 2019 to June 30, 2020, $5.8 million
July 1, 2020 to June 30, 2021, $1.5 million
July 1, 2021 to June 30, 2022, $443,900

July 1, 2022 to June 30, 2023, $3.6 million
July 1, 2023 to June 30, 2024, $1.3 million
July 1, 2024 to June 30, 2025, $3.3 million
July 1, 2025 to June 30, 2026, $766,000

TIC anticipates adding 13 positions in the 2017-19 biennium, and 6 positions in the 2019-21 biennium,
equivalent to 10.90 and 5.20 FTE respectively. The Legislative Fiscal Office notes that the Travel
Information Council is a semi-independent state agency subject to ORS 182.456 to 182.472. The
agency’s budget is not subject to Executive Branch review, or approval or modification by the Legislative
Assembly.

Required expenditure limitation increases related to section 126 for ODOT are reflected in the table
above.

Oregon Department of Revenue

The bill requires DOR to collect the Payroll, Privilege, and Use Taxes prescribed in the bill, for deposit in
various accounts.

The agency estimates that $3,873,120 of Other Funds expenditure limitation and the establishment of
two limited duration positons (0.88 FTE) and six permanent full-time positions (3.37 FTE) would be
sufficient resources for the agency to implement the measure until the Legislative session in 2018, at
which point additional resources may be required.

Oregon Business Development Department and Oregon State Marine Board

Both the Oregon Business Development Department and the Oregon State Marine Board will receive
additional revenue from the bill. The expenditure impact to both agencies is indeterminate at this time.
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Department of Environmental Quality

DEQ is responsible for ensuring that ODOT complies with a variety of state and federal environmental
regulations related to construction work. This work includes certifying compliance with state water quality
standards and updating and maintaining ODOT’s MS4 permit. DEQ is requesting one additional position
(1.00 FTE), classified as a Natural Resource Specialist 4, to conduct this work and to assist with the
development of the Statewide Winter Maintenance Strategy discussed below. For the 2017-19
biennium, Personal Services costs are estimated to be $186,720 Other Funds. DEQ assumes that an
interagency agreement will be instituted to transfer revenue from ODOT to DEQ to cover the costs of
this position.

Cities and Counties
The expenditure impact the Cities and Counties is indeterminate.
Statewide Winter Maintenance Strategy - Section 136 and Section 137

The bill directs the OTC to study and develop a statewide winter maintenance strategy and policy that
includes the use of rock salt or similar solid state products, and report its findings no later than
September 15, 2019.

Zero-Emission and Electric Vehicle Rebates and Charge Ahead Oregon Program - Sections 148
and 150

DEQ is also impacted by the sections of the bill relating to the Zero-Emission and Electric Vehicle
Rebates program. DEQ is required to establish a program for providing rebates to persons that
purchase qualifying vehicles, and is authorized to contract with a third party nonprofit organization to
implement and administer the program.

The Charge Ahead Oregon Program requires DEQ to provide rebates to low and moderate income
households that voluntarily retire or scrap high-emission passenger motor vehicles and replaces those
vehicles with new or used light-duty, zero-emission vehicles. The bill authorizes DEQ to contract with a
third party nonprofit organization to implement and administer the program. The bill requires that DEQ
conduct periodic audits of the programs established under sections 149 and 150.

DEQ has indicated that it will need an additional position, classified as a Program Analyst 3, to develop
and manage these programs, but is able to use existing revenue to fund this position until program funds
become available. This position will be equivalent to 0.75 FTE in the 2017-19 biennium and 1.00 FTE in
the 2019-21 biennium. Personal Services costs are estimated to be $135,752 Other Funds in the 2017-
19 biennium, and $181,002 Other Funds in the 2019-21 biennium. Associated Services and Supplies
costs for this position, and the Natural Resource Specialist 4 above, are estimated to be $68,650 Other
Funds in the 2017-19 biennium, and $70,000 Other Funds in the 2019-21 biennium.

Low Carbon Fuel Standards - Section 158

Section 158 makes various changes to the Low Carbon Fuel Standards program and requires DEQ to:

e Coordinate with the Department of Administrative Services to annually forecast the availability of
fuels in Oregon.

¢ Implement compliance deferral mechanisms if the forecast demonstrates the availability of fuels
is insufficient to comply with the low carbon fuel standards.

¢ Implement emergency deferrals that address compliance issues associated with a short-term
emergency disruptions in fuel availability.

o Establish a Credit Clearance Market allowing regulated parties to buy the credits they need to
come into compliance with the standards.

¢ Implement measures to enhance program and market transparency.
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DEQ is requesting an additional position, classified as an Operations and Policy Analyst 2, equivalent to
0.75 FTE in the 2017-19 biennium and 1.00 FTE in the 2019-21 biennium. This position will be
responsible for the management of the program. Personal Services costs are estimated to be $185,596
General Fund in the 2017-19 biennium, and $247,460 General Fund in the 2019-21 biennium.
Associated Services and Supplies costs are estimated to be $51,691 General Fund in the 2017-19
biennium and $68,922 General Fund in the 2019-21 biennium.

Section 163 mandates that the Department of Administrative Services (DAS) coordinate with DEQ to
develop a fuel supply forecast to project the availability of fuels to Oregon necessary for compliance with
the low carbon fuel standards. DAS has indicated that one additional limited duration position (0.50
FTE), classified as an Economist 2, is required to conduct the work. Personal Services costs are
estimated to be $178,539 in the 2017-19 biennium. Associated Services and Supplies costs are
estimated to be $80,000. DAS has also indicated that this forecast will require the hiring of a contracted
consultant, which is estimated to be $150,000 in the 2017-19 biennium.

Indication of Influence of Low Carbon Fuel Standards on Cost of Gasoline - Section 171

Authorizes gas station owners to disclose to customers the cost, per gallon of gasoline or diesel, of the
low carbon fuel standards adopted by rule after viewing on the DEQ website or receiving from the
Department of Agriculture. These provisions will have a minimal impact on the Department of
Agriculture.
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HB 5201 A BUDGET REPORT and MEASURE SUMMARY Carrier: Sen. Johnson

Joint Committee On Ways and Means

Action Date: 03/02/18
Action: Do pass the A-Eng bill.
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Yeas: 11 - DeBoer, Frederick, Girod, Hansell, Johnson, Manning Jr, Monroe, President Courtney, Roblan, Steiner Hayward, Thomsen
Exc: 1- Winters
House Vote
Yeas: 10 - Gomberg, Holvey, MclLane, Nathanson, Noble, Rayfield, Smith Warner, Stark, Whisnant, Williamson
Exc: 1-SmithG
Prepared By: Linda Ames and Gregory Jolivette, Legislative Fiscal Office
Reviewed By: Paul Siebert, Legislative Fiscal Office

Emergency Board
2017-19
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2017-19
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Budget Summary*

Oregon Government Ethics Commission

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

Other Funds

Office of the Governor
General Fund

Lottery Funds

Other Funds

Federal Funds

Oregon Liquor Control Commission
Other Funds

Public Employees Retirement System,
Other Funds

Racing Commission
Other Funds

Department of Revenue
General Fund
Other Funds

Secretary of State
General Fund
Other Funds
Federal Funds

State Library
General Fund

Other Funds
Federal Funds

S 2,705,247
$ 12,947,791
$ 3,689,100
$ 3,322,288
S 6,907,780
$ 206,250,022
$ 98,448,004
$ 6,353,396
$ 188,533,904
S 124,776,501
S 10,426,561
$ 56,998,482
$ 4,721,387
S 3,990,257
S 6,717,774
S 5,275,247
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v n n un

W

2,758,688

13,660,135
3,723,949
3,413,769
3,585,152

212,267,011

101,458,179

6,422,599

194,469,572
129,820,700

12,649,135
58,170,519
4,882,166

4,060,172
6,842,189
5,309,791

v n un un

-

$ Change % Change
53,441 2.0%
712,344 5.5%
34,849 0.9%
91,481 2.8%
(3,322,628) -48.1%
6,016,989 2.9%
3,010,175 3.1%
69,203 1.1%
5,935,668 3.1%
5,044,199 4.0%
2,222,574 21.3%
1,172,037 2.1%
160,779 3.4%
69,915 1.8%
124,415 1.9%
34,544 0.7%
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Position Summary

ADMINISTRATION PROGRAM AREA

Department of Administrative Services
Authorized Positions
Full-time Equivalent (FTE) positions

Office of the Governor
Authorized Positions
Full-time Equivalent (FTE) positions

Oregon Liquor Control Commission
Authorized Positions
Full-time Equivalent (FTE) positions

Public Employees Retirement System
Authorized Positions
Full-time Equivalent (FTE) positions

Department of Revenue
Authorized Positions
Full-time Equivalent (FTE) positions

Secretary of State
Authorized Positions
Full-time Equivalent (FTE) positions

CONSUMER AND BUSINESS SERVICES PROGRAM AREA

Consumer and Business Services
Authorized Positions
Full-time Equivalent (FTE) positions

2017-19 Legislatively
Adopted Budget

2018 Committee
Recommendation

Committee Change from
2017-19 Leg. Adopted

908
903.38

59
58.50

304
298.82

373
372.29

1,007
933.85

213
212.77

965
957.36
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914
906.96

61
59.13

321
310.16

376
374.30

1,101
963.28

215

214.03

966
958.03

Change % Change
6 0.7%
3.58 0.4%
2 3.4%
0.63 1.1%
17 5.6%
11.34 3.8%
3 0.8%
2.01 0.5%
94 9.3%
29.43 3.2%
2 0.9%

1.26 0.6%
1 0.1%

0.67 0.1%
HB 5201 A
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Emergency Board

As part of the 2017-19 biennium statewide rebalance plan, HB 5201 adjusts the Emergency Board’s special purpose appropriations as follows:

Eliminates the special purpose appropriation for state agencies for compensation of state employees of $100 million, and makes General
Fund appropriations to various state agencies of $96.9 for state employee compensation changes and adjustments for Pension
Obligation Bond payments.

Eliminates the $10 million special purpose appropriation for compensation driven by collective bargaining costs of workers who are not
state employees; the bulk of these funds are appropriated to the Department of Human Services. Details on how the funding is being
used is found under that agency’s section of this budget report.

Eliminates the $200,000 special purpose appropriation to the Emergency Board for costs associated with the public guardian program
and makes a corresponding appropriation to the Long Term Care Ombudsman to provide the program additional resources.

Eliminates the $750,000 special purpose appropriation to the Emergency Board for foster parent supports and adds the same amount of
General Fund to the Child Welfare program budget within the Department of Human Services.

Eliminates the $3,972,118 special purpose appropriation to the Emergency Board for funding the second year of the biennium for the
Chief Education Office. This bill does appropriate General Fund for the full biennium for the Chief Education Office. The Office is set to
sunset at the end of the current biennium.

Reduces the special purpose appropriation for the Department of Forestry for fire protection expenses by $2.0 million in conjunction
with a corresponding General Fund appropriation to the Department of Forestry for emergency firefighting costs during the 2017 fire
season.

Establishes a $650,000 special purpose appropriation for the Department of Revenue for potential position reconciliation costs with the
priority assigned to those in the Property Tax Division.

Establishes a $2,000,000 special purpose appropriation for the Oregon Health Authority for rate increases for certain residential mental
health service providers.

Establishes a $1,656,115 special purpose appropriation to be allocated to the Secretary of State for reimbursement of Elections Division
and county costs of conducting the January 2018 Special Election. The appropriation is available to reimburse eligible costs that were not
reimbursed through a similar appropriation made directly to the Secretary of State for this purpose in this bill.

Establishes a $300,000 special purpose appropriation for Department of Human Services to increase access to ventilator-assisted services
in nursing facilities.

HB 5201 A
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Department of Revenue

The Subcommittee approved a combined increase of $2,380,791 Other Funds expenditure limitation for the Administration and Business
Divisions, a $497,420 decrease for the Core Systems Replacement program, and establishment of 13 permanent full-time positions (5.59 FTE),
and 30 limited duration positions (9.38 FTE) for the implementation of HB 2017 (2017), a comprehensive transportation initiative which relies on
the establishment of four new taxes. The Department of Revenue (DOR) requires supplemental funding over what was already included in the
2017-19 adopted budget for communications and outreach, information technology, return and payment processing, collections, compliance,
and customer assistance. Revenue to support these expenditures will come from gross transportation tax receipts. The Legislature in 2019 will
re-evaluate the ratio of electronic vs. manual filing of the payroll transit tax and the long-term need for positions. A one-time increase of
$50,000 Other Funds expenditure limitation was also approved for the Administration Division for costs related to the implementation of HB
2017. This funding is for the Processing Center Modernization project and the electronic imaging of paper documents; revenue to support this
expenditure is from transportation taxes. The reduction to the Core Systems Replacement program budget of $497,420 Other Funds
expenditure limitation is to account for final contract savings.

An increase of $1,787,696 Other Funds expenditure limitation and 11 permanent full-time positions (5.79 FTE) was established for the
implementation of SB 1067 (2017), a measure to reduce and control future government costs. One element of this measure was to centralize
most debt collection activity in state government within DOR. As a result, DOR requires funding for additional staff and to pay for information
technology needs to manage the increase in debtor accounts. A fee will be charged to debtors to offset the cost.

An increase of $377,227 General Fund and $94,427 Other Funds expenditure limitation was approved for the implementation of SB 254 (2017),
which requires financial institutions to participate in a data match program with DOR. Financial institutions compare a list of delinquent debtors
with the names of account holders. If a match is found, DOR may administratively garnish the debtor’s account. Funding is required for the
initial setup as well as ongoing costs to pay financial institutions for data matching and vendor service fees. The Department of Administrative
Services is directed to unschedule $377,227 General Fund, which may be rescheduled based upon actual costs incurred by DOR.

The Subcommittee approved a decrease of $604,613 General Fund and $52,575 Other Funds for services and supplies expenditures as a result
of savings in the Processing Center Modernization project and a re-estimation of State Data Center charges.

A one-time increase of $604,613 General Fund and $52,575 Other Funds expenditure limitation and the establishment of a limited duration
Operations and Policy Analyst 4 in the Director’s Office, two limited duration Accountant 4 positions, and one limited duration Fiscal Analyst 3
position in the Finance Unit were approved (2.42 FTE). These resources are to address the following issues: (a) any Financial Management
Review findings, comprehensive external financial audit findings; (b) Secretary of State financial audit(s) findings; (c) alignment of agency

HB 5201 A
Page 37

25 of 62



operations with state budget and accounting systems; (d) transition to the use of the state’s payroll system; (e) revamping of the cost allocation
system; and (f) support for 2019-21 budget development activities.

The Subcommittee approved the following position reclassification changes, abolishments, and establishments related to the post-

implementation of the Core Systems Replacement (CSR) project and Research Sections activities. The Department is able to self-fund this action
by moving General Fund and Other Funds between programs, resulting in a net reduction of 6 positions (4.97 FTE). The following position

actions were approved: reclassification of a Tax Audit 2 to an Operations and Policy Analyst 3; Tax Audit 2 to an Operations and Policy Analyst 3;
an Administrative Specialist 1 to an Operations and Policy Analyst 3; an Operations and Policy Analyst 1 to an Operations and Policy Analyst 3; an

Information Specialist 4 to an Operations and Policy Analyst 3; an Information Specialist 4 to an Operations and Policy Analyst 3; and the
establishment of two Economist 4 positions. Additional funding for these changes comes from the abolishment of: one Administrative

Specialist 2, two Office Specialist 1 positions, one Office Assistant 1, one Information Systems Specialist 3, one Office Specialist 2, and two
Revenue Agent 1 positions. The six Operations and Policy Analyst 3 positions are to be assigned to the Administrative Services Division and
Project Management Office and will resolve CSR issues by serving as an interface between operating programs, information technology staff,
and the CSR vendor. The two Economist 4 positions are to be assigned to the Administrative Services Division and the Research Section to

provide internally-focused CSR research for agency management and performance purposes.

The bill includes an increase of $928,651 General Fund and $192,204 Other Funds expenditure limitation and the establishment of seven

permanent full-time positions (4.51 FTE) and 27 seasonal full-time positions (3.29 FTE). At the direction of the Legislature, the Department of
Administrative Services, Chief Human Resources Office undertook a review of DOR’s personnel policies and DOR internally reviewed positions
from the budget perspective. These reviews identified numerous misalignments of human resource policy and practice, as well as positions
being either: (a) unbudgeted; (b) double-filled; (c) underbudgeted; (d) misclassified; (e) a result of budgeting errors; or (f) critically needed for
financial management purposes. The following table reflects the actions to remedy most of these issues and achieve needed alignment with the

legislatively approved budget:

Category General Fund Other Fund | Position FTE

Financial Management positions $220,327 $20,646 2 1.33
Misclassifications/Reclassifications (56,252) ($3,647) <1> <0.49>

Unbudgeted Positions $98,243 $12,738 1 0.50

New Positions - Permanent Full-time $227,097 $16,034 5 1.50

New Positions - Seasonal Full-Time $353,347 $30,726 27 3.29

Unbudgeted Full-time Equivalents $9,268 $8,359 - 0.25

Other Adjustments $26,621 $107,347 - 1.42

Total $928,651 $192,204 34 7.80
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With this realignment, DOR should now return to relying upon the regular administrative process for rectifying any remaining position
misalignments. The Legislature can expect that prior to the start of the 2019-21 biennium, DOR will be able to have positions: (a) correctly
classified in the state’s human resource and budget applications; (b) properly assigned to the correct program and subprogram; (c) appropriately
funded, by revenue source, and fund-type; (d) correctly budgeted in the state’s budget system; and (e) appropriately expensed in the state’s
payroll and accounting systems.

A special purpose appropriation to the Emergency Board in the amount of $650,000 was approved for additional position adjustments, with the
priority being given to those in the Property Tax Division. Systemic financial management and funding issues within this Division have remained
unaddressed for multiple biennia. Action to address these issues had to be deferred once again due to the lack of complete and accurate
financial information. The Department’s request for an allocation from the special purpose appropriation will need to be based upon a
comprehensive plan to permanently address the systemic issues within the Property Tax Division. The Department of Administrative Services is
directed to unschedule $339,034 General Fund in the Property Tax Division related to compensation plan changes. The funds may be
rescheduled as part of the Department’s submission of a comprehensive plan.

The Subcommittee approved an increase of $184,140 Other Funds expenditure limitation and the establishment of one permanent full-time
Principal Executive Manager G position (0.50 FTE) to serve as the agency’s Collections Administrator and, eventually, as the Collections Division
Administrator once the division is formally established next biennium. DOR is directed to move the Other Agency Accounts Section in the
Business Division into a new Summary Cross Reference Program beginning with the 2019-21 biennium.

In addition, the Subcommittee directed the Department to report to the Legislature in 2019 on the following:
e A feasibility study, as directed by a budget note in SB 5535 (2017), related to the establishment of a collections division.
e Report on what collection functions were consolidated under SB 1067 (2017), from which agencies, and identify which agencies were
exempt from consolidation and why. The Department is also to prepare a detailed revenue estimate, by agency and fund-type, for SB
1067 (2017) and those agency accounts subject to consolidation.
e Report on the agency’s use of private collection firms and private collection firm’s rates as compared to the agency’s internal collection
activities and rates.

The Subcommittee approved an increase of $524,929 General Fund and $10,713 Other Funds expenditure limitation and the establishment of
seven permanent full-time positions (2.92 FTE) for a remote customer service call center.

Secretary of State
The Subcommittee established a one-time $1,663,885 General Fund appropriation for reimbursement of Elections Division and county costs of
conducting the January 2018 Special Election. These costs were not previously budgeted. The funds will reimburse costs documented as of
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Legislative Fiscal Office Oregon Legislative

Emergency Board
900 Court St. NE, H-178
Salem OR 97301

503-986-1828 Sen. Peter Courtney, Senate Co-Chair

Rep. Tina Kotek, House Co-Chair

Certificate

September 26, 2018

Pursuant to the provisions of ORS 291.328, and acting under the authority of
ORS 276.390; ORS 291.326(1)(a), (b), (c), and (d); and ORS 291.375; this hereby certifies
that the Emergency Board, meeting on September 26, 2018, took the following actions:

1. Treasurer of State
Acknowledged receipt of a report on investment expenses related to the Oregon Public
Employees Retirement Fund.

2.  Secretary of State
Acknowledged receipt of a report on Help America Vote Act funds, with the
understanding that the agency will include an update on the actions taken to enhance
elections security with its 2019-21 biennium agency request budget.

3. Department of Education
Department of Human Services
Increased the Federal Funds expenditure limitation established for the Department of
Education by section 5(1), chapter 590, Oregon Laws 2017, Early learning programs, by
$7,207,837 and authorized the establishment of 12 limited duration positions (3.96 FTE)
for the expenditure of additional federal Child Care Development Block Grant funding.

4. Department of Education
Allocated $13,547 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of
Education by section 1(1), chapter 590, Oregon Laws 2017, Operations, and allocated
$338,687 from the Emergency Fund established by section 1, chapter 702, Oregon Laws
2017, to supplement the appropriation made to the Department of Education by section
2(4), chapter 590, Oregon Laws 2017, Other K-12 grant-in-aid programs, for grants to
school districts for connecting schools to high-speed telecommunications and the
internet and for related administrative costs.

5. Department of Education
Increased the Other Funds expenditure limitation established for the Department of
Education by section 3(1), chapter 590, Oregon Laws 2017, Operations, by $163,889 and
authorized the establishment of three limited duration positions (0.87 FTE) to increase
the capacity of business services staff.
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10.

11.

12.

13.

14.

15.

16.

Department of Education

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Agriculture, Food Nutrition Service in the amount of $100,000 for the
Child and Adult Care Food Program Meal Service Training grant.

Department of Education

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Education in the amount of up to $750,000 for the Grants to States for
School Emergency Management Program.

Department of Education

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Education in the amount of $642,435 for the Pathways to STEM
Apprenticeship for High School Career and Technical Students grant.

Higher Education Coordinating Commission

Acknowledged receipt of a report on the statewide criteria developed to evaluate and
prioritize public university capital requests proposed in the Commission’s agency
request budget.

Higher Education Coordinating Commission

Approved, retroactively, the submission of a federal grant application to the
Corporation for National Community Services Training and Technical Assistance in the
amount of $161,537 for the Oregon Volunteers AmeriCorps program.

Department of Human Services
Acknowledged receipt of a report on the agency’s workforce-related efforts in the child
welfare program.

Department of Human Services
Acknowledged receipt of a report on efforts to curb costs in the Intellectual and
Developmental Disabilities program.

Department of Human Services

Approved, retroactively, the submission of a federal grant application to the
Administration for Community Living in the amount of up to $560,000 annually over two
years, to support business case development for the No Wrong Door System within the
Aging and People with Disabilities Program.

Department of Human Services

Approved, retroactively, the submission of a federal grant application to the
Administration for Community Living in the amount of $350,000 over 18 months, to
expand dementia-capable services offered in home and community-based settings by
the Aging and People with Disabilities Program.

Department of Human Services
Acknowledged receipt of a report on the agency’s work to improve position
management practices.
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17.

18.

19.

20.

21.

22.

23.

24,

Department of Human Services

Acknowledged receipt of a report and allocated $300,000 from the special purpose
appropriation made to the Emergency Board by section 132(1), chapter 99, Oregon Laws
2018, to supplement the appropriation made to the Department of Human Services by
section 1(3), chapter 597, Oregon Laws 2017, Aging and people with disabilities and
intellectual/developmental disabilities programs, for ventilator-assisted services in
nursing facilities.

Department of Human Services

Approved, retroactively, the submission of a federal grant application to the
Administration on Children, Youth and Families for one-time funding in the amount of
$301,558 to support kinship navigator efforts for the Child Welfare program.

Department of Human Services
Acknowledged receipt of a report on increasing rural jobs in Oregon.

Department of Justice

Department of Human Services

Acknowledged receipt of a report on the phased-in implementation of full legal
representation for child welfare caseworkers.

Oregon Health Authority

Allocated $160,450 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Oregon Health
Authority by section 1(1), chapter 545, Oregon Laws 2017, Programs, for the Drinking
Water Services Program and authorized the establishment of one permanent Natural
Resources Specialist 4 position and one limited duration Natural Resources Specialist 3
position for a total of 0.66 FTE to work on emerging contaminants and emergency
preparedness related to water quality.

Oregon Health Authority

Approved, retroactively, the submission of a federal grant application to the Centers for
Disease Control and Prevention, State Physical Activity and Nutrition (SPAN) Program, in
the amount of up to $1.3 million annually over five years, to support the state in its
continued efforts to improve nutrition and increase safe and accessible physical
activities.

Oregon Health Authority

Approved, retroactively, the submission of a federal grant application to the Centers for
Disease Control and Prevention, State Actions to Improve Oral Health Outcomes, in the
amount of up to $3,125,000 over five years, to support the state in its efforts to
decrease dental caries and oral health disparities.

Oregon Health Authority

Approved, retroactively, the submission of a federal grant application to the Substance
Abuse and Mental Health Services Administration, Improving Life Trajectories for Youth
and Young Adults with Serious Mental Disorders Program, in the amount of up to S1
million per year for up to five years, to improve access to developmentally appropriate
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25.

26.

27.

28.

29.

30.

31.

and culturally and linguistically competent treatment and support services for
Oregonians between the ages of 16 and 25 who have serious mental disorders.

Oregon Health Authority

Approved, retroactively, the submission of a federal grant application to the Substance
Abuse and Mental Health Services Administration in the amount of up to $400,000 per
year for four years to identify youth who are at high risk for developing psychosis and to
provide early interventions.

Oregon Health Authority

Approved, retroactively, the submission of a federal grant application to the Centers for
Disease Control and Prevention in the amount of up to $80,000 over a 19-month period
to supplement the current Pregnancy Risk Assessment Monitoring System grant.

Department of State Police

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Justice, Office of Sex Offender Sentencing, Monitoring, Apprehending,
Registering, and Tracking (SMART) program in the amount of $397,166 over a three-
year period to improve Oregon’s sex offender registration and notification processes
and systems.

Department of State Police

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Justice, National Institute of Justice in the amount of $288,605 to
improve the quality and timeliness of forensic science and medical examiner’s office
services.

Department of State Police

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Justice, National Institute of Justice in the amount of $841,009 over a
two-year period to increase the ability of the state’s forensic laboratory to process and
analyze DNA samples more quickly and efficiently.

Department of State Police

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Justice, National Institute of Justice in the amount of $805,650 over a
three-year period to increase the ability of the state’s forensic laboratory to analyze and
identify skeletal, decomposed, and/or partial human remains in the possession of the
Department of State Police.

Department of State Police

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Justice, Bureau of Justice Statistics in the amount of $848,741 over a
two-year period to improve the completeness, automation, and transmittal of records
to state and federal systems used by the National Instant Criminal Background Check
System for firearm background checks.
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33.

34.

35.

36.

37.

38.

Department of State Police

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Justice, Bureau of Justice Statistics in the amount of $159,520 over a
two-year period to purchase finger- and palm-print biometric scanning equipment for
local criminal justice agencies.

Department of State Police

Allocated $134,709 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of State
Police by section 1(4), chapter 581, Oregon Laws 2017, Administrative services, agency
support, criminal justice information services and office of the State Fire Marshal, to pay
for the balance of the agency’s implementation costs for the technology solution chosen
for the STOP program.

Department of State Police

Allocated $9,865,644 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of State
Police by section 1(4), chapter 581, Oregon Laws 2017, Administrative services, agency
support, criminal justice information services and office of the State Fire Marshal, and
increased the expenditure limitation established for the Department of State Police by
section 2(4), chapter 581, Oregon Laws 2017, Administrative services, agency support,
criminal justice information services and office of the State Fire Marshal, by $7,104,707,
to address costs incurred during the 2018 wildfire season, with instructions.

Military Department
Acknowledged receipt of a report on the agency’s assessment of its processes, policies,
and practices for internal control over grants management.

Military Department

Allocated $123,275 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Military Department
by section 1 (4), chapter 566, Oregon Laws 2017, Community Support, to reimburse the
agency for costs associated with state activation of the Oregon National Guard to
support two drinking water delivery missions for the City of Salem during May and June
2018.

Military Department

Deferred action on the request for a $50,000 Emergency Fund allocation and a limited
duration position to coordinate emergency drinking water resources until the 2019
legislative session.

Department of Justice

Authorized the transfer of $87,193 from the General Fund appropriation established for
the Department of Justice, by section 1(2), chapter 576, Oregon Laws 2017, Civil
Enforcement Division, to the General Fund appropriation established for the
Department of Justice, by section 1(3), chapter 576, Oregon Laws 2017, Criminal Justice
Division, for the Regional Automated Information Network (RAIN) coordinator position.
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40.

41.

42,

Department of Justice

Allocated $2,640,456 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of Justice
by section 1(6), chapter 576, Oregon Laws 2017, Division of Child Support, for a revenue
shortfall in Temporary Assistance for Needy Families (TANF) recoveries and additional
various program budget shortfalls, with the understanding that the Department of
Administrative Services will unschedule $1,250,000 for the TANF shortfall.

Department of Justice

Increased the Federal Funds expenditure limitation for the Department of Justice
established by section 3(3), chapter 576, Oregon Laws 2017, Crime Victims’ Services
Division, by $14,430,275; authorized the transfer of $5,000,000 from the Federal Funds
expenditure limitation established by section 3(4), chapter 576, Oregon Laws 2017,
Division of Child Support, to the Federal Funds expenditure limitation established by
section 3(3), chapter 576, Oregon Laws 2017, Crime Victims’ Services Division; and
authorized the transfer of $553,521 from the Federal Funds expenditure limitation
established by section 36, chapter 702, Oregon Laws 2017, for the child support
enforcement automated system in the child support enforcement automated program,
to the Federal Funds expenditure limitation established by section 3(3), chapter 576,
Oregon Laws 2017, Crime Victims’ Services Division, for expenditure of federal grant
funding.

Department of Human Services

Department of Justice

Judicial Department

Public Defense Services Commission

Acknowledged receipt of a report on progress made toward implementing strategies to
improve juvenile dependency systems.

Department of Justice

Increased the Other Funds expenditure limitation established for the Department of
Justice by section 2(2), chapter 576, Oregon Laws 2017, Appellate Division, by $507,367;
increased the Other Funds expenditure limitation established for the Department of
Justice by section 2(3), chapter 576, Oregon Laws 2017, Civil Enforcement Division, by
$356,936; increased the Other Funds expenditure limitation established for the
Department of Justice by section 2(6), chapter 576, Oregon Laws 2017, General Counsel
Division, by $1,185,059; increased the Other Funds expenditure limitation established
for the Department of Justice by section 2(7), chapter 576, Oregon Laws 2017, Trial
Division, by $444,547; authorized the transfer of $196,115 General Fund from the
appropriation made to the Department of Justice by section 1(2), chapter 576, Oregon
Laws 2017, Civil Enforcement Division, to the appropriation made to the Department of
Justice by section 1(3), chapter 576, Oregon Laws 2017, Criminal Justice Division; and
authorized, within the Other Funds expenditure limitations established for the
Department of Justice by section 2, chapter 576, Oregon Laws 2017, the transfer of
$500,000 from subsection (5), Crime Victims’ Services Division, to subsection (3), Civil
Enforcement Division; for intra-agency charges to fund the Administration Division.
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44,

45.

46.

47.

48.

Department of Justice

Allocated $1,343,260 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of Justice
by section 1(6), chapter 576, Oregon Laws 2017, Division of Child Support, for the Child
Support Enforcement Automated System Project; authorized the transfer of $553,521
from the Other Funds expenditure limitation established for the Department of Justice
by section 2(5), chapter 576, Oregon Laws 2017, Crime Victims’ Services Division, to
supplement the expenditure limitation established for the Department of Justice by
section 33, chapter 702, Oregon Laws 2017, for the child support enforcement
automated system in the child support enforcement automated program; authorized
the transfer of $886,798 from the Other Funds expenditure limitation established for
the Department of Justice by section 2(8), chapter 576, Oregon Laws 2017, Division of
Child Support, to supplement the expenditure limitation established for the Department
of Justice by section 33, chapter 702, Oregon Laws 2017, for the child support
enforcement automated system in the child support enforcement automated program;
for project expenditures.

District Attorneys and Their Deputies

Deferred action on the request to allocate funds from the special purpose appropriation
made to the Emergency Board for costs related to grand jury recordation until the
December 2018 meeting of the Emergency Board.

Department of Public Safety Standards and Training

Increased the Federal Funds expenditure limitation established for the Department of
Public Safety Standards and Training by section 3, chapter 583, Oregon Laws 2017, by
$325,955, for expenditure of a grant award from the federal Assistance to Firefighters
grant program.

Department of Public Safety Standards and Training

Increased the Other Funds expenditure limitation established for the Department of
Public Safety Standards and Training by section 2(1), chapter 583, Oregon Laws 2017,
Operations, by $77,282 and authorized the establishment of one limited duration
Training and Development Specialist 2 position (0.38 FTE) in the Private Security
Program.

Criminal Justice Commission
Approved, retroactively, a grant application to the U.S. Department of Justice, Bureau of
Justice Assistance in the amount of $181,887 for a Project Safe Neighborhoods grant.

Department of Corrections

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Justice, Bureau of Justice Assistance in the amount of $750,000 over a
three-year period to provide treatment to both adults in custody and offenders re-
entering the community who suffer from co-occurring substance abuse and mental
health disorders.
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50.

51.

53.

54.

55.

56.

57.

Department of Corrections

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Justice, Office of Juvenile Justice and Delinquency Prevention in the
amount of $750,000 over a three-year period to pilot Phase Il of the Parenting Inside
Out program at three agency institutions.

Columbia River Gorge Commission

Allocated $18,000 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Columbia River Gorge
Commission by section 1, chapter 474, Oregon Laws 2017, for operational expenses.

Department of Fish and Wildlife

Established a Federal Funds Capital Construction expenditure limitation of $550,000 for
the Department of Fish and Wildlife for the acquisition of 564 acres near the Summer
Lake Wildlife Area.

Department of Agriculture

Increased the Lottery Funds expenditure limitation established for the Department of
Agriculture by section 3, chapter 562, Oregon Laws 2017, by $1,359,653 to fund efforts
to eradicate Japanese Beetle in northwest Portland.

Department of Agriculture

Allocated $100,000 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of
Agriculture by section 1(3), chapter 562, Oregon Laws 2017, Natural resources, and
authorized the establishment of three seasonal limited duration survey biotechnician
positions (0.75 FTE) for the initial phase of the Gypsy moth eradication plan.

Department of Agriculture

Allocated $730,295 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of
Agriculture by section 1(2), chapter 562, Oregon Laws 2017, Food safety, and authorized
the establishment of one limited duration position (0.38 FTE) to purchase laboratory
equipment and conduct method development on a potential test for the presence of
cyanotoxins in manufactured food products.

Department of Forestry

Acknowledged receipt of a preliminary report on the 2018 fire season and increased the
Other Funds expenditure limitation established for the Department of Forestry by
section 2(2), chapter 592, Oregon Laws 2017, Fire protection, by $68,379,072 for fire
suppression costs; and deferred action on the request for a $1,415,825 Emergency Fund
allocation until the 2014 fire season costs are finalized.

Department of Forestry

Allocated $1,000,000 from the amount reserved in the Emergency Fund established by
section 1, chapter 702, Oregon Laws 2017, to supplement the appropriation made to
the Department of Forestry by section 1(3), chapter 592, Oregon Laws 2017, Private
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58.

59.

60.

61.

62.

63.

64.

65.

66.

forests, for the direct treatment of the EU1 lineage of Phytophthora Ramorum (Sudden
Oak Death) infested sites, with instructions.

Department of Energy

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Energy in the amount of $600,248 for data collection and research
toward developing industry standard practices for energy efficient residential building
energy codes.

Department of Geology and Mineral Industries
Approved, retroactively, the submission of a federal grant application to the U.S.
Geological Survey in the amount of $274,000 for the 3D Elevation Program initiative.

Department of Geology and Mineral Industries

Approved, retroactively, the submission of a federal grant application to the Federal
Emergency Management Agency in the amount of $1,150,000 for the Cooperating
Technical Partners Program.

Department of Geology and Mineral Industries

Approved, retroactively, the submission of a federal grant application to the National
Oceanic and Atmospheric Administration in the amount of $361,295 for the National
Tsunami Hazard Mitigation Program.

Department of Geology and Mineral Industries

Increased the Other Funds expenditure limitation established for the Department of
Geology and Mineral Industries by section 2(2), chapter 508, Oregon Laws 2017, Mined
land reclamation, by $450,000 for the Mined Land Regulation and Reclamation Program.

Parks and Recreation Department

Increased the Lottery Funds expenditure limitation established for the Parks and
Recreation Department by section 2(3), chapter 547, Oregon Laws 2017, Parks
development, by $1,900,000 for facilities investment projects.

Parks and Recreation Department

Increased the Lottery Funds expenditure limitation established for the Parks and
Recreation Department by section 2(4), chapter 547, Oregon Laws 2017, Direct services,
by $2,000,000 for maintenance projects on state park property.

Parks and Recreation Department

Increased the Lottery Funds expenditure limitation established for the Parks and
Recreation Department by section 2(4), chapter 547, Oregon Laws 2017, Direct services,
by $100,000 for enforcement officer training.

Parks and Recreation Department

Increased the Other Funds expenditure limitation established for the Parks and
Recreation Department by section 1(4), chapter 547, Oregon Laws 2017, Direct services,
by $455,448 to expend funds received from the Oregon State Parks Foundation for the
construction of the Cottonwood Canyon Experience Center.
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68.

69.

70.

71.

72.

73.

74,

Parks and Recreation Department

Increased the Lottery Funds expenditure limitation established for the Parks and
Recreation Department by section 2(2), chapter 547, Oregon Laws 2017, Central
services, by $1,208,230 for increased costs in merchant services and phone reservation
fees.

Parks and Recreation Department

Increased the Lottery Funds expenditure limitation established for the Parks and
Recreation Department by section 2(3), chapter 547, Oregon Laws 2017, Parks
development, by $1,500,000 for the acquisition of state park property.

Water Resources Department

Allocated $1,352,526 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Water Resources
Department by section 1(5), chapter 606, Oregon Laws 2017, Director’s office, for
anticipated legal costs through the end of the 2017-19 biennium.

Department of Environmental Quality

Allocated $380,000 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of
Environmental Quality by section 1(2), chapter 591, Oregon Laws 2017, Water quality,
and authorized the establishment of four limited duration positions (1.50 FTE) for the
lab testing of cyanotoxins in the state’s drinking water.

Department of Aviation

Deferred action on the request to retroactively approve the submission of a federal
grant application to the Federal Aviation Administration in the amount of $37 million for
a runway extension project at the Aurora State Airport until the December 2018
meeting of the Emergency Board, with instructions the agency coordinate with Oregon
Solutions at Portland State University for a stakeholder discussion.

Department of Transportation

Approved, retroactively, the submission of a federal grant application to the Federal
Transit Administration in the amount of up to $5,166,470 for a Bus and Bus Facilities
Infrastructure Discretionary grant on behalf of rural transit providers.

Department of Transportation

Approved, retroactively, the submission of a federal grant application to the Federal
Transit Administration in the amount of up to $3,926,885 for a Low or No Emissions Bus
Discretionary grant for the purchase of buses.

Department of Transportation

Approved, retroactively, the submission of a federal grant application to the Federal Rail
Administration in the amount of $3 million for a 2017 Consolidated Rail Infrastructure
and Safety Improvements grant to complete significant rail safety and efficiency
improvements aimed at reducing congestion and delays for passenger and freight trains
at the North Portland and Peninsula Junctions of the Union Pacific line.
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76.

77.

78.

79.

80.

81.

82.

84.

Department of Transportation

Approved, retroactively, the submission of a federal grant application to the Federal Rail
Administration in the amount of $3 million for a 2018 Consolidated Rail Infrastructure
and Safety Improvements grant to complete significant rail safety and efficiency
improvements aimed at reducing congestion and delays for passenger and freight trains
at the North Portland and Peninsula Junctions of the Union Pacific line.

Department of Transportation

Increased the Other Funds expenditure limitation established for the Department of
Transportation by section 4(1), chapter 604, Oregon Laws 2017, Capital improvement,
by $3,331, 972 for the construction of salt sheds.

Department of Transportation

Increased the Other Funds expenditure limitation established for the Department of
Transportation by section 4(15), chapter 604, Oregon Laws 2017, Central services, by
$5,078,026 to increase use of the Emerging Small Business Program.

Department of Transportation

Increased the Other Funds expenditure limitation established for the Department of
Transportation by section 1(6)(b), chapter 808, Oregon Laws 2015, Meacham
Maintenance Station, by $7,200,000 for the replacement of the Meacham Maintenance
Station.

Department of Transportation

Increased the Other Funds expenditure limitation established for the Department of
Transportation by section 4(2), chapter 604, Oregon Laws 2017, Maintenance and
emergency relief programs, by $19,895,997 to offset expenses resulting from the Eagle
Creek fire and winter storm damages.

Oregon Business Development Department

Increased the Other Funds expenditure limitation established for the Oregon Business
Development Department by section 55(9), chapter 702, Oregon Laws 2017, regional
solutions, by $3,999,999 for project support.

Employment Department
Acknowledged receipt of a report on specific aspects of the agency’s liquidated and
delinquent accounts receivable.

Department of Consumer and Business Services

Approved, retroactively, the submission of a federal grant application to the Centers for
Medicare and Medicaid Services in the amount of $282,754 to research health
insurance plan affordability and availability.

Public Employees Retirement System

Increased the Other Funds expenditure limitation established for the Public Employees
Retirement System by section 1(2), chapter 600, Oregon Laws 2017, Financial and
Administrative Services Division, by $79,291, and authorized the establishment of one
investment accountant position (0.38 FTE), with the understanding that the Department
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86.

87.

88.

89.

90.

92.

of Administrative Services will unschedule the limitation pending Public Employees
Retirement System updating the position duties to only include trust fund-related
activities.

Public Employees Retirement System

Authorized, within the Other Funds expenditure limitations established for the Public
Employees Retirement System by section 1, chapter 600, Oregon Laws 2017, the
transfer of $258,244 and four positions (1.50 FTE) from subsection (4), Operations
Division, to subsection (1), Central Administration Division; the transfer of $100,000
from subsection (4), Operations Division, to subsection (2), Financial and Administrative
Services Division; and the transfer of $100,000 from subsection (4), Operations Division,
to subsection (5), Compliance, Audit, and Risk Division, for an agency rebalance.

Oregon Liquor Control Commission

Increased the Other Funds expenditure limitation established for the Oregon Liquor
Control Commission by section 1(2), chapter 578, Oregon Laws 2017, Marijuana
regulation, by $800,000 for fees associated with the Cannabis Tracking System; and
increased the Other Funds expenditure limitation established for the Oregon Liquor
Control Commission by section 1(1), chapter 578, Oregon Laws 2017, Administrative
expenses, by $1,182,058 for administrative expenses related to replacement and
administration of agency information technology systems, with the understanding that
the Department of Administrative services will unschedule $728,596 of the limitation for
administrative expenses pending a negotiated contract that demonstrates utilization of
the funds.

Department of Revenue
Acknowledged receipt of a report on the agency’s progress to develop an outcome-
based assessment.

Department of Revenue

Increased the Other Funds expenditure limitation established for the Department of
Revenue by section 2(4), chapter 601, Oregon Laws 2017, Business Division, by $91,124
and authorized the establishment of one limited duration position (0.40 FTE), and
increased the Other Funds expenditure limitation established for the Department of
Revenue by section 2(2), chapter 601, Oregon Laws 2017, Property Tax Division, by
$4,500 for the implementation of HB 4139 (2018).

Department of Revenue

Increased the Other Funds expenditure limitation established for the Department of
Revenue by section 2(4), chapter 601, Oregon Laws 2017, Business Division, by $18,098
for the implementation of HB 3180 (2017).

Department of Administrative Services

Increased the Other Funds expenditure limitation established for the Department of
Administrative Services by section 2(6), chapter 572, Oregon Laws 2017, Enterprise
Asset Management, by $1,505,301 for the purchase of 70 vehicles.
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94.
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96.

97.

98.

99.

Department of Administrative Services

Established a Federal Funds expenditure limitation of $847,000 for the Department of
Administrative Services, Office of the State Chief Information Officer — Policy, to
accommodate grants and contracts for statewide aerial imagery.

Department of Administrative Services

Increased the Other Funds expenditure limitation established for the Department of
Administrative Services by section 2(5)(a), chapter 572, Oregon Laws 2017, Office of the
State Chief Information Officer — State Data Center, Operations, by $9,300,000, and
authorized the transfer of $10,000,000 from the Other Funds expenditure limitation
established for the Department of Administrative Services by section 2(5)(b), chapter
572, Oregon Laws 2017, Office of the State Chief Information Officer — State Data
Center, Pass-through expenditures, to the Other Funds expenditure limitation
established for the Department of Administrative Services by section 2(5)(a), chapter
572, Oregon Laws 2017, Office of the State Chief Information Officer — State Data
Center, Operations, for increased services.

Department of Administrative Services

Acknowledged receipt of a report on uniform rent rates and recommended to the 2019
Legislative Assembly that it approve, for each agency, an amount sufficient to pay
rentals required under the final schedule for uniform rent based on the 2019-21
legislatively adopted budget for the Department of Administrative Services as required
under ORS 276.390.

Department of Public Safety Standards and Training

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Commerce, National Institute of Standards and Technology in the
amount of $214,006 to develop three-dimensional maps of indoor public spaces in
Oregon.

Oregon Business Development Department

Approved, retroactively, the submission of a federal grant application to the U.S.
Environmental Protection Agency in the amount of $500,000 for additional
capitalization of Oregon Brownfields Cleanup Fund which provides cleanup financing for
sites contaminated by hazardous substances and petroleum.

Oregon Business Development Department

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Agriculture in the amount of $300,000 to support targeted technical
assistance and other training leading to the development or expansion of small and
emerging private businesses in rural areas.

Military Department

Allocated $188,000 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Military Department
by section 1(3), chapter 566, Oregon Laws 2017, Emergency management, for
emergency preparedness equipment for fuel distribution facilities.
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Summary of Emergency Board Action
September 2018

The Legislative Emergency Board met on September 26, 2018 and considered an agenda of 94 items. The
Emergency Board approved 14 allocations from the Emergency Fund and one allocation from a special
purpose appropriation made to the Emergency Board. Three additional requests for allocations from the
Emergency Fund and one request for a special purpose appropriation were considered but either deferred or
denied. A total of $18.4 million was allocated from the Emergency Fund and $300,000 was allocated from a
special purpose appropriation. Details on these actions are described below. After the Emergency Board
actions, the unallocated and unreserved balance in the Emergency Fund is $31 million. An additional $47.3
million remains in various special purpose appropriations, including $30 million for caseload costs or other
unbudgeted expenses of the Oregon Health Authority and the Department of Human Services. Unused special
purpose appropriations become available for any lawful use (including the original purpose) by the Emergency
Board on December 1, 2018.

The agenda included 31 items that received additional 2017-19 biennium authority to spend (or transfer)
Lottery Funds, Other Funds, and Federal Funds. The Emergency Board approved expenditure limitation
increases of approximately $8.1 million Lottery Funds, $131.6 million Other Funds, and $23.4 million Federal
Funds. The Emergency Board also authorized the establishment of 28 positions (9.28 FTE).

The agenda included 16 agency reports, which the Emergency Board acknowledged receiving. The Emergency
Board heard 44 requests for the submission of federal grant applications, one of which was deferred until
December and 32 of which were on a single consent agenda item.

The following is a summary of significant Emergency Board actions taken at the September 2018 meeting.
Detailed information is available at https://olis.leg.state.or.us/liz/201711/Committees/EB/2018-09-26-08-

30/Agenda

Education
Increased the Federal Funds expenditure
limitation for the Department of Education by
$7,207,837 and authorized the establishment of
12 limited duration positions (3.96 FTE) for the
expenditure of additional Child Care Development
Block Grant funding. The agency was directed to
return with further information on remaining
program needs.
Allocated $352,234 from the Emergency Fund to
the Department of Education for grants to school
districts for connecting schools to high-speed
telecommunications and the internet and for
related administrative costs.
Increased the Other Funds expenditure limitation
for the Department of Education by $163,889 and
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authorized the establishment of three limited
duration positions (0.87 FTE) to increase the
capacity of business services staff.

Human Services
Allocated $300,000 from a special purpose
appropriation made to the Emergency Board for
the Department of Human Services to increase
access to ventilator-assisted services.
Allocated $160,450 from the Emergency Fund to
the Oregon Health Authority and authorized the
establishment of two positions (0.66 FTE) in the
Drinking Water Services Program to increase
current capacity related to new and emerging
drinking water contaminants.



https://olis.leg.state.or.us/liz/2017I1/Committees/EB/2018-09-26-08-30/Agenda
https://olis.leg.state.or.us/liz/2017I1/Committees/EB/2018-09-26-08-30/Agenda

Public Safety and Judicial Branch
Allocated $134,709 from the Emergency Fund to
the Department of State Police to pay for the
balance of the implementation costs for the
technology platform chosen for the Statistical
Transparency of Policing (STOP) program.
Allocated $9,865,644 from the Emergency Fund
to the Department of State Police and increased
the Other Funds expenditure limitation by
$7,104,707 to address costs incurred during the
2018 wildfire season.
Allocated $123,275 from the Emergency Fund to
the Military Department to reimburse costs
incurred during two drinking water delivery
missions in Salem during May and June 2018.
Deferred action on a request by the Military
Department to allocate $50,000 from the
Emergency Fund to establish a position for
coordination of emergency drinking water
resources until the 2019 legislative session.
Transferred $87,193 General Fund between
divisions within the Department of Justice to
continue funding for the Regional Automated
Information Network (RAIN) coordinator position.
Allocated $2,640,456 from the Emergency Fund
to the Department of Justice for an agency budget
shortfall related to the federal Temporary
Assistance to Needy Families (TANF) program.
Increased the Federal Funds expenditure
limitation for the Department of Justice by
$14,430,275 and transferred $5,553,521 Federal
Funds expenditure limitation between divisions
for expenditure of federal grant funding in the
Crime Victims Services Division.
Increased the Other Funds expenditure limitation
for the Department of Justice by $2,493,909 and
transferred $196,115 General Fund and $500,000
Other Funds expenditure limitation between
divisions for intra-agency charges necessary to
fund the Administration program.
Allocated $1,343,260 from the Emergency Fund
to the Department of Justice and transferred
$1,440,319 Other Funds expenditure limitation
between divisions for various Child Support
Enforcement Automated System budget
adjustments.
Deferred action on a request by the District
Attorneys and Their Deputies to allocate General
Fund from a special purpose appropriation made
to the Emergency Board for costs associated with
Grand Jury recordation.
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Increased the Federal Funds expenditure
limitation for the Department of Public Safety
Standards and Training by $325,955 for
expenditure of an Assistance to Firefighters
federal grant.

Increased the Other Funds expenditure limitation
for the Department of Public Safety Standards
and Training by $77,282 and authorized the
establishment of a limited duration position in the
Private Security Program.

Allocated $188,000 from the Emergency Fund to
the Military Department to fund emergency
preparedness equipment for fuel distribution
facilities.

Natural Resources
Allocated $18,000 from the Emergency Fund to
the Columbia River Gorge Commission to match
the 2017-19 budget provided by the state of
Washington for operational costs of the
Commission.
Established a Federal Funds Capital Construction
expenditure limitation of $550,000 for the
Department of Fish and Wildlife for the
acquisition of 564 acres near the Summer Lake
Wildlife Area.
Increased the Lottery Funds expenditure
limitation for the Department of Agriculture by
$1,359,653 to fund efforts to eradicate Japanese
Beetle in northwest Portland.
Allocated $100,000 from the Emergency Fund to
the Department of Agriculture and authorized the
establishment of three seasonal limited duration
positions (0.75 FTE) for the initial phase of the
Gypsy Moth eradication plan.
Allocated $730,295 from the Emergency Fund to
the Department of Agriculture and authorized the
establishment of a limited duration position (0.38
FTE) to purchase laboratory equipment and
conduct method development on a potential test
for the presence of cyanotoxins in manufactured
food products.
Acknowledged receipt of a preliminary report by
the Department of Forestry on the 2018 fire
season and increased the Other Funds
expenditure limitation by $68,379,072 for fire
suppression costs. A related request for an
allocation of $1,425,825 from the Emergency
Fund for fire costs was deferred until 2014 fire
season costs are finalized.
Allocated $1,000,000 from a reservation
established within the Emergency Fund to the




Department of Forestry for the direct treatment
of the EU1 lineage of Sudden Oak Death infested
sites, with instructions that funding not required
for direct treatment of the EU1 lineage is to be
used for NA1 lineage infected sites.

Increased the Other Funds expenditure limitation
for the Department of Geology and Mineral
Industries by $450,000 for costs associated with
permitting a proposed chemical gold mine
operation in Malheur County.

Increased the Lottery Funds expenditure
limitation for the Parks and Recreation
Department by $1,900,000 for facilities
investment projects.

Increased the Lottery Funds expenditure
limitation for the Parks and Recreation
Department by $2,000,000 for maintenance
projects on state park property.

Increased the Lottery Funds expenditure
limitation for the Parks and Recreation
Department by $100,000 for enforcement officer
training.

Increased the Other Funds expenditure limitation
for the Parks and Recreation Department by
$455,448 to spend funds received from the
Oregon State Parks Foundation for the
construction of the Cottonwood Canyon
Experience Center.

Increased the Lottery Funds expenditure
limitation for the Parks and Recreation
Department by $1,208,230 for increased costs in
merchant services and phone reservation fees.
Increased the Lottery Funds expenditure
limitation for the Parks and Recreation
Department by $1,500,000 for the acquisition of
state park property.

Allocated $1,352,526 from the Emergency Fund
to the Water Resources Department for
anticipated legal costs through the end of the
2017-19 biennium.

Allocated $380,000 from the Emergency Fund to
the Department of Environmental Quality and
authorized the establishment of four limited
duration positions (1.50 FTE) for lab testing of
cyanotoxins in the state’s drinking water supply.

Economic and Community Development
Increased the Other Funds expenditure limitation
for the Oregon Business Development
Department by $3,999,999 for project support
and acknowledged receipt of a report on Regional
Solutions project proposals.
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Transportation
Deferred action on a request by the Department
of Aviation to apply for a federal grant from the
Federal Aviation Administration to be used for a
runway extension project at the Aurora State
Airport until the next meeting of the Emergency
Board in December. The agency was directed to
coordinate with Oregon Solutions at Portland
State University for a stakeholder discussion prior
to the December meeting.
Increased the Other Funds expenditure limitation
for the Department of Transportation by
$3,331,972 for the construction of nine salt sheds
on I-5 and |-84.
Increased the Other Funds expenditure limitation
for the Department of Transportation by
$5,078,026 for the Emerging Small Business
Program.
Increased the Other Funds expenditure limitation
for the Department of Transportation by
$7,200,000 for replacement of the Meacham
Maintenance Station.
Increased the Other Funds expenditure limitation
for the Department of Transportation by
$19,895,997 to offset costs associated with
wildfire and winter storm damages.

Administration
Increased the Other Funds expenditure limitation
for the Public Employees Retirement System by
$79,291 and authorized the establishment of one
position (0.38 FTE) for additional investment
accounting activities related to moving the
Individual Account Program to a target-date fund
solution and other programs enacted to reduce
the Unfunded Accrued Liability.
Transferred $458,244 Other Funds expenditure
limitation between various divisions of the Public
Employees Retirement System as part of an
agency rebalance.
Increased the Other Funds expenditure limitation
for the Oregon Liquor Control Commission by
$800,000 for fees associated with the Cannabis
Tracking System and increased the Other Funds
expenditure limitation by $1,182,058 for
administrative expenses related to replacement
and administration of agency Information
Technology systems.
Increased the Other Funds expenditure limitation
for the Department of Revenue by $91,124 for
the Business Division and authorized the
establishment of one limited duration position



(0.40 FTE) and increased the Other Funds
expenditure limitation by $4,500 for the Property
Tax Division for implementation of the Heavy
Equipment Rental Tax.

Increased the Other Funds expenditure limitation
for the Department of Revenue by $18,098 for
the implementation of a state and local transient
lodging taxes exchange of data.

Increased the Other Funds expenditure limitation
for the Department of Administrative Services by
$1,505,301 for the purchase of 70 vehicles by
Fleet and Parking Services.

Administrative Services to accommodate grants
and contracts for statewide aerial imagery by the
Office of the State Chief Information Officer.
Increased the Other Funds expenditure limitation
for the Department of Administrative Services by
$9,300,000 and transferred $10,000,000 Other
Funds expenditure limitation between budget
categories as part of a State Data Center
rebalance.

Acknowledged receipt of a statutorily required
report by the Department of Administrative
Services on uniform rent rates.

Established a Federal Funds expenditure
limitation of $847,000 for the Department of

Emergency Fund Balance Summary

Agency Emergency
Requests Board Action
General Purpose Emergency Fund
Appropriation (after 2018 Session adjustments) 50,000,000 50,000,000
Allocations to date (589,032) (589,032)
Unallocated Balance 49,410,968 49,410,968
Reservations (within General Purpose) 1,000,000 1,000,000
Resenvations allocated to date 0 0
Unallocated Reservations 1,000,000 1,000,000
# September 2018 Requests - General Purpose

4  Department of Education - E-Rate Program Matching Funds (357,196) (352,234)
21 Oregon Health Authority - Drinking Water Program Testing Capacity (724,889) (160,450)
33 Oregon State Police - Contract Costs for Information Technology System (134,709) (134,709)
34 Oregon State Police - 2017-18 Fire Season Costs (11,525,082) (9,865,644)
36 Oregon Military Department - Marion County Drinking Water Costs (123,275) (123,275)
37 Oregon Military Department - Drinking Water Issues Coordination (50,000) -
38 Department of Justice - RAIN Coordinator Salary Supplement (87,193) -
39 Department of Justice - TANF Collections Decline Offset (2,640,456) (2,640,456)
43  Department of Justice - Child Support Enforcement Automated System Non-Bondable Expenses (1,343,260) (1,343,260)
50 Columbia River Gorge Commission - Supplemental Matching Funding (18,000) (18,000)
54 Department of Agriculture - Gypsy Moth Eradication (395,603) (100,000)
55 Department of Agriculture - Cyantoxin Mitigation in Food Processing (730,925) (730,295)
56 Department of Forestry - Fire Insurance Premium and 2018 Fire Suppression (1,415,825) -
57 Department of Forestry - EU1 Strain Sudden Oak Death Eradication (from Reservation) (1,000,000) (1,000,000)
69 Water Resources Department - Litigation Costs (1,400,000) (1,352,526)
70 Department of Environmental Quality - Harmful Algal Blooms Testing and Mitigation (380,000) (380,000)
99 Legislative Fiscal Office for Oregon Military Department - Grants for Fuel Distribution Facilities (188,000) (188,000)
Total Requests - General Purpose (22,514,413) (18,388,849)
General Purpose Unallocated/Unreserved Balance after 9/2018 (if requests approved) 26,896,555 31,022,119
Special Purpose Appropriations - Agency Specific (after 2018 Session actions) 49,006,115 49,006,115
Allocations/Transfers to Date (1,371,527) (1,371,527)
Unallocated Balance 47,634,588 47,634,588

# September 2018 Requests - Special Purpose Appropriations - Agency Specific
17 Department of Human Senivices - Ventilator-Assisted Senices in Nursing Facilities (300,000) (300,000)
44  District Attorneys and Their Deputies - SB 505 Costs Associated with Grand Jury Recordation (924,837) -
Total Requests - Special Purpose - Agency Specific (1,224,837) (300,000)
Special Purpose - Agency Specific - Unallocated Balance after 9/2018 (if requests approved) 46,409,751 47,334,588

Page 56




Legislative Fiscal Office

900 Court St. NE, Rm. H-178
Salem, OR 97301
503-986-1828

Ken Rocco
Legislative Fiscal Officer

Paul Siebert
Deputy Legislative Fiscal Officer

Summary of Emergency Board Action
December 2018

The Legislative Emergency Board met on December 14, 2018 and considered an agenda of 51 items. The
Emergency Board approved four allocations from the Emergency Fund and six allocations from special purpose
appropriations made to the Emergency Board. A request by the Legislative Fiscal Office to transfer unused
special purpose appropriations from the Emergency Board to the Emergency Fund was also approved. A total
of $8.2 million was allocated from the Emergency Fund and $12.9 million was allocated from special purpose
appropriations. The transfer of unused special purpose appropriations totaled $34.5 million. Additional
details on these actions are described below. After the Emergency Board actions, the total balance in the
Emergency Fund is $57.3 million and will be available to the Legislature during the 2019 session. Any amount
remaining in the Emergency Fund at the end of the current biennium will revert to the General Fund ending
balance.

The agenda included 22 items that received additional 2017-19 biennium authority to spend (or transfer)
Lottery Funds, Other Funds, and Federal Funds. The Emergency Board approved expenditure limitation
increases of approximately $200,000 Lottery Funds, $1.09 billion Other Funds, and $461.1 million Federal
Funds. The Emergency Board also authorized the establishment of 47 positions (12.44 FTE).

The agenda included 15 agency reports, which the Emergency Board acknowledged receiving. The Emergency
Board heard ten requests for the submission of federal grant applications, eight of which were on a single
consent agenda item.

The following is a summary of significant Emergency Board actions taken at the December 2018 meeting.
Detailed information is available at https://olis.leg.state.or.us/liz/201711/Committees/EB/2018-12-14-08-

30/Agenda

Education
Increased the Federal Funds expenditure
limitation for the Department of Education by
$7,316,943 and authorized the establishment of 4
limited duration positions (0.84 FTE) for the
expenditure of additional Child Care Development
Block Grant funding (and increased the Other
Funds expenditure limitation for the Department
of Human Services; see Human Services).

Human Services
Increased the Other Funds expenditure limitation
for the Department of Human Services by
$7,122,984 as part of the action on the additional
Child Care Development Block Grant funding
received by the Department of Education.
Increased the Other Funds expenditure limitation
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for the Oregon Health Authority by
$1,053,018,458, increased the Federal Funds
expenditure limitation by $431,648,088, approved
transfers between appropriations and
expenditure limitations, and authorized the
establishment of 11 positions (3.34 FTE), to
rebalance the agency’s 2017-19 budget, with the
understanding that the Department of
Administrative Services will unschedule
$11,879,295 General Fund.

Allocated $260,949 from the Emergency Fund to
the Oregon Health Authority, increased the Other
Funds expenditure limitation by $32,282,
increased the Federal Funds expenditure
limitation by $180,359, and authorized the
establishment of 6 positions (1.76 FTE) to support
ombuds services for individuals eligible for



https://olis.leg.state.or.us/liz/2017I1/Committees/EB/2018-12-14-08-30/Agenda
https://olis.leg.state.or.us/liz/2017I1/Committees/EB/2018-12-14-08-30/Agenda

medical assistance programs for the remainder of
the 2017-19 biennium.

Allocated $1,500,000 from the special purpose
appropriation made to the Emergency Board for
human services program budget challenges to the
Oregon Health Authority to invest in community
programs aimed at reducing the number of Aid
and Assist patients sent to the Oregon State
Hospital.

Acknowledged receipt of reports by the Oregon
Health Authority on mental health residential
rates and on creating a single plan of shared
accountability for behavioral health coordination
within each geographic area.

Acknowledged receipt of reports by the
Department of Human Services on the agency’s
workforce-related efforts in the child welfare
program, on efforts to curb costs and manage the
Intellectual and Development Disabilities’ budget,
and on agency efforts to improve position
management practices.

Allocated $2,500,000 from the special purpose
appropriation made to the Emergency Board to
the Department of Human Services for the
agency’s child welfare program.

Allocated $6,343,891 from the special purpose
appropriation made to the Emergency Board for
human services program budget challenges to the
Department of Human Services, increased the
Other Funds expenditure limitation by
$5,0465,564, and approved transfers between
appropriations and expenditure limitations to
rebalance the agency’s 2017-19 budget.
Allocated $255,882 from the special purpose
appropriation made to the Emergency Board for
human services program budget challenges to the
Department of Human Services, increased the
Federal Funds expenditure limitation by
$969,092, and authorized the establishment of 15
positions (3.75 FTE) to comply with a federal
mandate on nursing facility complaint
investigations.

Increased the Other Funds expenditure limitation
for the Department of Human Services by
$246,504 and authorized the establishment of 4
positions (1.00 FTE) to embed case managers in
four hospitals.

Public Safety and Judicial Branch
Allocated $6,300,000 from the Emergency Fund
to the Department of State Police, State Fire
Marshal, to manage cash flow due to
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extraordinary costs incurred responding to
wildfires in the 2017-19 biennium.

Established a Federal Funds capital construction
expenditure limitation of $5,300,000 for the
Military Department for the Oregon Youth
Challenge program expansion project.
Established a Federal Funds capital construction
expenditure limitation of $1,300,000 for the
Military Department to construct a pistol
qualification range at Camp Najaf.

Increased the Federal Funds expenditure
limitation for the Military Department by
$4,000,000 for demolition projects at Camp
Umatilla.

Established a Federal Funds capital construction
expenditure limitation of $9,000,000 for the
Military Department for the Camp Umatilla
Regional Training Institute re-set project.
Established an Other Funds capital improvement
expenditure limitation of $500,000 for the
Military Department to purchase real property
adjacent to the Camp Rilea Armed Forces Training
Center in Warrenton.

Acknowledged receipt of a report by the Military
Department’s Office of Emergency Management
on its analysis of internal controls on federal grant
management.

Acknowledged receipt of a report by the
Department of Justice on its Legal Tools
Replacement Project.

Increased the Other Funds expenditure limitation
for the Criminal Justice Commission by $200,948
and authorized the establishment of 2 positions
(0.50 FTE) to spend a grant award on the
Statistical Transparency of Policing program.
Increased the Other Funds expenditure limitation
for the Department of Public Safety Standards
and Training by $244,264 for wildland firefighter
training expenses.

Increased the Federal Funds expenditure
limitation for the Department of Corrections by
$741,924 to spend a grant award for the Second
Chance Act program.

Allocated $66,000 from the Emergency Fund to
the Public Defense Services Commission to
address workload needs in the Contract and
Business Services Division for the remainder of
the 2017-19 biennium.

Allocated $386,107 from the special purpose
appropriation made to the Emergency Board for
costs related to grand jury recordation to the
District Attorneys and Their Deputies for



reimbursement of costs for the three counties
initially implementing grand jury recordation.
Acknowledged receipt of reports by the Public
Defense Services Commission and the Judicial
Department on the implementation of SB 505
(2017) related to grand jury recordation.
Acknowledged receipt of a report by the Public
Defense Services Commission on the status of the
Professional Services Account.

Natural Resources
Allocated $1,886,696 from the special purpose
appropriation made to the Emergency Board for
fire severity resources to the Department of
Forestry, allocated $1,601,221 from the
Emergency Fund for interest expense and district
deductibles for the 2018 fire season, increased
the Other Funds expenditure limitation for the
Department of Forestry by $14,835,726 for 2018
fire season costs and timely processing of
payments related to the fire season, and
recommended that an appropriation of
$31,545,752 General Fund be made to the
Department of Forestry in an early 2019 session
rebalance bill to cover the remaining portion of
the state’s large-fire costs related to the 2018 fire
season.
Acknowledged receipt of a report by the Water
Resources Department on publicly owned high-
hazard dams in Oregon that have unsatisfactory
or poor condition ratings.

Economic and Community Development
Increased the Lottery Funds expenditure
limitation for the Department of Veterans’ Affairs
by $201,550 and authorized the establishment of
3 positions (0.75 FTE) to establish the agency as
the U.S. Department of Veterans’ Affairs State
Approving Agency for veterans’ education
programs after the federal government found the
Higher Education Coordinating Commission not
qualified to continue serving that role beginning
on October 1, 2019.

Transportation
Approved, retroactively, the submission of a
federal grant application by the Department of
Aviation to the Federal Aviation Administration in
the amount of $37,000,000 for a runway
extension project at the Aurora State Airport,
with instructions to the agency on actions to take
if the grant is awarded.
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Consumer and Business Services

e Acknowledged receipt of a report by the

Department of Consumer and Business Services
on workers’ compensation premium assessment
rates.

Administration

e Transferred $424,500 Other Funds expenditure

limitation between divisions of the Public
Employees Retirement System for administration
of the Oregon Savings Growth Plan.

Increased the Other Funds expenditure limitation
for the Public Employees Retirement System by
$119,542, authorized the establishment of 2
positions (0.50 FTE), and transferred $500,000
Other Funds expenditure limitation between
divisions to facilitate completion of work on the
agency’s cybersecurity, business continuity, and
disaster recovery programs.

Deferred a request by the Department of
Revenue to transfer $262,712 General Fund
between divisions to accommodate a projected
budget shortfall in the Administration Division.
Transferred $687,519 General Fund between
divisions of the Department of Revenue to
accommodate a projected budget shortfall in the
Property Tax Division.

Acknowledged receipt of a report by the
Department of Administrative Services on
compensation plan changes.

Increased the Other Funds capital construction
expenditure limitation for the Department of
Administrative Services by $6,782,000 for the
State Data Center upgrades project.

Increased the Federal Funds expenditure
limitation for the Department of Administrative
Services by $599,795 to complete two Lidar
projects through the Oregon Lidar Consortium.

Legislative Branch
Transferred specified unallocated balances from
special purpose appropriations totaling
$34,462,012 to the Emergency Fund legal citation
to facilitate access to these resources during the
2019 legislative session; after this action there is a
total of $57,255,961 available in the Emergency
Fund for use in the 2019 session or for reversion
to the General Fund 2019-21 biennium ending
balance if not used.




Emergency Fund Balance Summary

Agency Emergency
Requests Board Action
General Purpose Emergency Fund
Appropriation (after 2018 Session adjustments) 50,000,000 50,000,000
Allocations to date (18,977,881) (18,977,881)
Unallocated Balance 31,022,119 31,022,119
Resenations (within General Purpose) 1,000,000 1,000,000
Reservations allocated to date (1,000,000) (1,000,000)
Unallocated Reservations 0 0
# December 2018 Requests - General Purpose
1 Public Defense Senices Commission - Workflow Needs (66,000) (66,000)
10 Oregon Health Authority - Ombudspersons Senvices for Medical Assistance Program (430,776) (260,949)
11  Oregon Health Authority - Open New 25-Bed Unit at Oregon State Hospital Junction City Campus (2,714,077) (see SPA below)
19 Department of Human Senices - Compliance with Centers for Medicare and Medicaid Senices Directive (255,882) (see SPA below)
21 Oregon State Police - 2017-19 Fire Season Extraordinary Costs (6,300,000) (6,300,000)
34 Oregon Department of Veterans' Affairs - Certification as State Approving Agency for Federal Veterans' Education (201,550) (approved LF)
36 Department of Forestry - 2018 Fire Season Costs and Treasury Interest Costs for Cashflow Loan (and SPA below) (33,146,973) (1,601,221)
54 Legislative Fiscal Office - Transfer of Unused Special Purpose Appropriations to Emergency Fund 34,462,012 34,462,012
Total Requests - General Purpose (8,653,246) 26,233,842
General Purpose Unallocated/Unreserved Balance after 12/2018 (if requests approved) 22,368,873 57,255,961
Special Purpose Appropriations - Agency Specific (after 2018 Session actions) 49,006,115 49,006,115
Allocations/Transfers to Date (1,671,527) (1,671,527)
Unallocated Balance 47,334,588 47,334,588
# December 2018 Requests - Special Purpose Appropriations - Agency Specific
11  Oregon Health Authority - Open New 25-Bed Unit at Oregon State Hospital Junction City Campus 0 (1,500,000)
17 Department of Human Senices - Rebalance for Child Welfare, Self Sufficiency, and Vocational Rehabilitation (7,343,891) (6,343,891)
18 Department of Human Senices - Child Welfare Issues (2,500,000) (2,500,000)
19 Department of Human Senices - Compliance with Centers for Medicare and Medicaid Senices Directive 0 (255,882)
33 District Attorney's and Their Deputies - Grand Jury Recordation Costs (882,932) (386,107)
36 Department of Forestry - 2018 Fire Sewverity Costs (and Emergency Fund above) (1,886,696) (1,886,696)
54 Legislative Fiscal Office - Transfer of Unused Special Purpose Appropriations to Emergency Fund (34,462,012) (34,462,012)
Total Requests - Special Purpose - Agency Specific (47,075,531) (47,334,588)
Special Purpose - Agency Specific - Unallocated Balance after 12/2018 (if requests approved) 259,057 0
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Legislative Fiscal Office Oregon Legislative

Emergency Board
900 Court St. NE, H-178
Salem OR 97301

503-986-1828 Sen. Peter Courtney, Senate Co-Chair

Rep. Tina Kotek, House Co-Chair

Certificate

December 14, 2018

Pursuant to the provisions of ORS 291.328, and acting under the authority of

ORS 291.326(1)(a), (b), (c), and (d); ORS 291.371; ORS 291.375; and ORS 656.612(6) this
hereby certifies that the Emergency Board, meeting on December 14, 2018, took the
following actions:

1. Public Defense Services Commission
Allocated $66,000 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Public Defense
Services Commission by section 1(3), chapter 582, Oregon Laws 2017, Contracts and
Business Services Division, to address workflow needs through the end of the biennium.

2. Public Defense Services Commission
Acknowledged receipt of a report on the status of the Professional Services Account.

3. Public Defense Services Commission
Acknowledged receipt of a report on the implementation of SB 505 (2017), related to
grand jury recordation.

4. Judicial Department
Acknowledged receipt of a report on the implementation of SB 505 (2017), related to
grand jury recordation, and authorized the use of funds appropriated by section 16,
chapter 650, Oregon Laws 2017, for statewide implementation of SB 505.

5. Judicial Department
Approved, retroactively, the submission of a federal grant application to the State
Justice Institute in the amount of $50,000 for development of a two-year strategic plan.

6. Department of Education
Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Health and Human Services in the amount of up to $6,000,000 for the
Preschool Development Grant Birth-to-Five.

8. Department of Education
Department of Human Services
Increased the Federal Funds expenditure limitation established for the Department of
Education by section 4(1), chapter 590, Oregon Laws 2017, Operations, by $1,874,873,
increased the Federal Funds expenditure limitation established for the Department of
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10.

11.

12.

13.

14.

15.

Education by section 5(1), chapter 590, Oregon Laws 2017, Early learning programs, by
$5,442,069, and authorized the establishment of 4 limited duration positions (0.84 FTE);
and increased the Other Funds expenditure limitation established for the Department of
Human Services by section 2(2), chapter 597, Oregon Laws 2017, Child welfare, self-
sufficiency and vocational rehabilitation services, by $7,122,984; for the expenditure of
additional federal Child Care Development Block Grant funding.

Oregon Health Authority

Approved the transfer of General Fund appropriations, increased and transferred Other
Funds expenditure limitations, increased Federal Funds expenditure limitation, and
established and transferred positions, per the attached table, with the understanding
that the Department of Administrative Services will unschedule $11,879,295 General
Fund.

Oregon Health Authority

Allocated $260,949 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Oregon Health
Authority by section 1(2), chapter 545, Oregon Laws 2017, Central services, statewide
assessments and enterprise-wide costs; increased the Other Funds expenditure
limitation established for the Oregon Health Authority by section 2(2), chapter 545,
Oregon Laws 2017, Central services, statewide assessments and enterprise-wide costs,
by $32,282; increased the Federal Funds expenditure limitation established for the
Oregon Health Authority by section 4(2), chapter 545, Oregon Laws 2017, Central
services, statewide assessments and enterprise-wide costs, by $180,359; and authorized
the establishment of 6 permanent positions (1.76 FTE) to support ombuds services for
individuals eligible for medical assistance programs.

Oregon Health Authority

Allocated $1,500,000 from the special purpose appropriation made to the Emergency
Board by section 130(1), chapter 99, Oregon Laws 2018, to supplement the
appropriation made to the Oregon Health Authority by section 1(1), chapter 545,
Oregon Laws 2017, Programs, to invest in community programs aimed at reducing the
number of Aid and Assist patients sent to the Oregon State Hospital.

Oregon Health Authority
Acknowledged receipt of a report on mental health residential rate standardization.

Oregon Health Authority
Acknowledged receipt of a report on creating a single plan of shared accountability for
behavioral health coordination within each geographic service area.

Department of Human Services
Acknowledged receipt of a report on the agency’s workforce-related efforts in the child
welfare program.

Department of Human Services
Acknowledged receipt of a report on efforts to curb costs in the Intellectual and
Developmental Disabilities program.
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16.

17.

18.

19.

20.

21.

Department of Human Services
Acknowledged receipt of a report on the agency’s work to improve position
management practices.

Department of Human Services

Allocated $6,343,891 from the special purpose appropriation made to the Emergency
Board by section 130(1), chapter 99, Oregon Laws 2018, to supplement appropriations
made to the Department of Human Services, approved the transfer of General Fund
appropriations, increased and transferred Other Funds expenditure limitations,
transferred Federal Funds expenditure limitations, and transferred positions; per the
attached table.

Department of Human Services

Allocated $2,500,000 from the special purpose appropriation made to the Emergency
Board by section 179(1), chapter 99, Oregon Laws 2018, to supplement the
appropriation made to the Department of Human Services by section 1(2), chapter 597,
Oregon Laws 2017, Child welfare, self-sufficiency, and vocational rehabilitation, for the
child welfare program.

Department of Human Services

Allocated $255,882 from the special purpose appropriation made to the Emergency
Board by section 130(1), chapter 99, Oregon Laws 2018, to supplement the
appropriation made to the Department of Human Services by section 1(3), chapter 597,
Oregon Laws 2017, Aging and people with disabilities and intellectual/developmental
disabilities programs; increased the Federal Funds expenditure limitation established for
the Department of Human Services by section 3(3), chapter 597, Oregon Laws 2017,
Aging and people with disabilities and intellectual/developmental disabilities programs,
by $969,092; and authorized the establishment of 15 permanent positions (3.75 FTE), to
comply with a federal directive on nursing facility complaint investigations.

Department of Human Services

Increased the Other Funds expenditure limitation established for the Department of
Human Services by section 2(3), chapter 597, Oregon Laws 2017, Aging and people with
disabilities and intellectual/developmental disabilities programs, by $246,504, and
authorized the establishment of 4 permanent positions (1.00 FTE), to embed dedicated
case managers in four hospitals.

Department of State Police

Allocated $6,300,000 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of State
Police by section 1(4), chapter 581, Oregon Laws 2017, Administrative services, agency
support, criminal justice information services and office of the State Fire Marshal, to
support cash flow depleted by extraordinary wildfire fighting costs incurred during the
2017 and 2018 wildfire seasons, with instructions.
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22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

Military Department

Established a Federal Funds Capital Construction expenditure limitation of $5,300,000
for the Military Department, Capital Construction program, for the Oregon Youth
Challenge Program expansion project.

Military Department

Established a Federal Funds Capital Construction expenditure limitation of $1,300,000
for the Military Department, Capital Construction program, to construct an outdoor
combat pistol qualification course at Camp Najaf in Corvallis, Oregon.

Military Department

Increased the Federal Funds expenditure limitation established for the Military
Department by section 3(1), chapter 566, Oregon Laws 2017, Operations, by $4,000,000
for the demolition of structures at Camp Umatilla in Umatilla, Oregon.

Military Department

Established a Federal Funds Capital Construction expenditure limitation of $9,000,000
for the Military Department, Capital Construction program, for the Camp Umatilla
Regional Training Institute Re-Set Project at Camp Umatilla in Umatilla, Oregon.

Military Department

Established an Other Funds Capital Improvement expenditure limitation of $500,000 for
the Military Department, Capital Improvement program, to purchase real property
adjoining the Camp Rilea Armed Forces Training Center in Warrenton, Oregon.

Military Department
Acknowledged receipt of a report on the agency’s assessment of its processes, policies,
and practices for internal control over grants management.

Department of Justice
Acknowledged receipt of a report on the Legal Tools Replacement project.

Criminal Justice Commission

Increased the Other Funds expenditure limitation established for the Criminal Justice
Commission by section 2, chapter 505, Oregon Laws 2017, by $200,498, and authorized
the establishment of 2 limited duration positions (0.50 FTE) to spend a grant award on
the Statistical Transparency of Policing program.

Department of Public Safety Standards and Training

Increased the Other Funds expenditure limitation established for the Department of
Public Safety Standards and Training by section 2(1), chapter 583, Oregon Laws 2017,
Operations, by $244,264, for wildland firefighter training expenses incurred during the
2018 fire season.

Department of Public Safety Standards and Training

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Homeland Security in the amount of $498,850 for firefighter training
equipment.
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32.

33.

34.

36.

37.

38.

Department of Corrections

Increased the Federal Funds expenditure limitation established for the Department of
Corrections by section 3, chapter 573, Oregon Laws 2017, by $741,924, for expenditure
of a federal Second Chance Act grant on the Parenting Inside Out family visiting
program.

District Attorneys and Their Deputies

Established a General Fund appropriation for grand jury recordation by allocating
$386,107 from the special purpose appropriation made to the Emergency Board by
section 17(1), chapter 650, Oregon Laws 2017, to the Department of Justice for the
payment of expenses of District Attorneys and Their Deputies; and directed the
Department of Justice to reimburse counties for eligible grand jury recordation
expenses, as approved by the Emergency Board.

Department of Veterans’ Affairs

Increased the Lottery Funds expenditure limitation established for the Department of
Veterans’ Affairs by section 2(1), chapter 585, Oregon Laws 2017, For services provided
by the Department of Veterans’ Affairs, by $201,550, and authorized the establishment
of 3 permanent positions (0.75 FTE) to establish the agency as the U.S. Department of
Veterans’ Affairs State Approving Agency for veterans’ education programs; and
recommended that the Department’s Veterans’ Services Program Lottery Funds
allocation be increased by $201,550 during the 2019 legislative session.

Department of Forestry

Acknowledged receipt of a report on the 2018 fire season; allocated $1,886,696 from
the special purpose appropriation made to the Emergency Board by section 5(1),
chapter 592, Oregon Laws 2017, to supplement the appropriation made to the
Department of Forestry by section 1(2), chapter 592, Oregon Laws 2017, Fire protection;
allocated $1,601,221 from the Emergency Fund established by section 1, chapter 702,
Oregon Laws 2017, to supplement the appropriation made to the Department of
Forestry by section 1(2), chapter 592, Oregon Laws 2017, Fire protection, for interest
expenses and district deductibles associated with the 2018 fire season; increased the
Other Funds expenditure limitation established for the Department of Forestry by
section 2(2), chapter 592, Oregon Laws 2017, Fire protection, by $1,107,962 for 2018
fire season costs and by $13,727,764 to support the timely processing of payments
related to the 2018 fire season; and recommended an increase of $31,545,752 General
Fund appropriation for large fire costs be included in a budget rebalance bill during the
2019 legislative session.

Water Resources Department
Acknowledged receipt of a report on publicly owned high-hazard dams in Oregon that
have unsatisfactory or poor condition ratings.

Water Resources Department

Approved, retroactively, the submission of a federal grant application to the U.S.
Geological Survey for a grant of up to $150,000 for activities related to the National
Groundwater Monitoring Network Data Providers program.
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39.

40.

41.

42.

43,

44,

45.

46.

Department of Geology and Mineral Industries

Approved, retroactively, the submission of a federal grant application to the U.S.
Geological Survey in the amount of $300,000 for the 2019 State Geological Survey
project.

Department of Aviation

Approved, retroactively, the submission of a grant application to the Federal Aviation
Administration in the amount of $37,000,000 for a runway extension project at Aurora
State Airport, with instructions.

Department of Transportation

Approved, retroactively, the submission of a federal grant application to the Federal
Transit Administration in the amount of up to $500,000 for the Innovative Coordinated
Access and Mobility Program.

Department of Transportation

Approved, retroactively, the submission of a federal grant application to the Federal
Highway Administration, Competitive Highway Bridge Program in the amount of
$44,500,000 for replacement and rehabilitation of deficient bridges.

Department of Consumer and Business Services
Acknowledged receipt of a report on workers’ compensation premium assessment
rates.

Public Utility Commission

Approved, retroactively, the submission of a federal grant application to the U.S.
Department of Transportation, Pipeline and Hazardous Materials Safety Administration
in the amount of up to $58,000 for inspections of underground natural gas storage
facilities in Oregon.

Public Employees Retirement System

Authorized the transfer of $424,500 from the Other Funds expenditure limitation
established for the Public Employees Retirement System by section 1(4), chapter 600,
Oregon Laws 2017, Operations Division, to the Other Funds expenditure limitation
established by section 1(2), chapter 600, Oregon Laws 2017, Financial and
Administrative Services Division, for the Oregon Savings Growth Plan.

Public Employees Retirement System

Increased the Other Funds expenditure limitation established for the Public Employees
Retirement System by section 1(5), chapter 600, Oregon Laws 2017, Compliance, Audit
and Risk Division, by $119,542 and authorized the establishment of 2 permanent
positions (0.50 FTE) for cybersecurity and business continuity planning; and authorized
the transfer of $500,000 from the Other Funds expenditure limitation established for
the Public Employees Retirement System by section 1(3), chapter 600, Oregon Laws
2017, Information Services Division to the Other Funds expenditure limitation
established by section 1(5), chapter 600, Oregon Laws 2017, Compliance, Audit and Risk
Division, for a disaster recovery program.
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47.

48.

49.

51.

52.

53.

54.

Department of Revenue

Deferred action on the request to transfer $262,712 General Fund from the Personal
Tax and Compliance appropriation to the Administration appropriation to fund a
projected budget shortfall.

Department of Revenue

Authorized the transfer of $687,519 from the General Fund appropriation established
for the Department of Revenue by section 1(3), chapter 601, Oregon Laws 2017,
Personal Tax and Compliance Division, to the General Fund appropriation established
for the Department of Revenue by section 1(2), chapter 601, Oregon Laws 2017,
Property Tax Division, for a budget shortfall.

Department of Administrative Services
Acknowledged receipt of a report on compensation plan changes.

Department of Administrative Services

Increased the Other Funds Capital Construction expenditure limitation established for
the Department of Administrative Services by section 1(1)(k), chapter 747, Oregon Laws
2017, State Data Center Power Upgrades, by $6,782,000 to complete the State Data
Center Power Upgrades project.

Department of Administrative Services

Increased the Federal Funds expenditure limitation established for the Department of
Administrative Services, Office of the State Chief Information Officer—Policy, by the
Emergency Board at its September 2018 meeting, by $599,795 to accommodate grants
and contracts for Lidar aerial imagery.

Department of Geology and Mineral Industries
Approved, retroactively, the submission of a federal grant application to the U.S.
Geological Survey in the amount of $200,000 for the 3D Elevation Program initiative.

Legislative Fiscal Office

Transferred unallocated balances in the amount of $34,462,012 from special purpose
appropriations made to the Emergency Board to the Emergency Fund appropriation
legal citation, per the attached table.
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ATTACHMENT
Item 9: Oregon Health Authority

OREGON HEALTH AUTHORITY 2017-19

December 2018
Division/Appropriation Adjustments to Legislatively Adjustments to
Reference Fund Type Approved Budget Position Authority

Transfers, Allocations, and Expenditure Limitation Adjustments:

Health Care for All Oregon Children

Ch 652 4, OL 2017 General (10,259,512)
Programs
Ch 545 2(1), OL 2017 Other 895,921,748
Ch 545 4(1), OL 2017 Federal 430,552,061
Total 895,921,748 11 pos / 3.34 FTE

Central Services, Statewide Assessments & Enterprise-wide Costs

Ch 545 1(2), OL 2017 General 10,259,512
Ch 545 2(2), OL 2017 Other (3,903,290)
Ch 545 4(2), OL 2017 Federal 1,096,027

Total 7,452,249

Public Employees' Benefit Board

Ch 545 6, OL 2017 Other 80,000,000

Oregon Educators Benefit Board

Ch 5457, 0L 2017 Other 81,000,000
Agency Total
General -
Other 1,053,018,458
Federal 431,648,088
Total 1,484,666,546 11 pos / 3.34 FTE

Request Department of Administrative Services to unschedule:

Health Care for All Oregon Children

Ch 652 4, OL 2017 General 7,004,243
Programs
Ch 545 1(1), OL 2017 General 4,875,052
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ATTACHMENT
Item 17: Department of Human Services

DEPARTMENT OF HUMAN SERVICES 2017-19

December 2018
Division/Appropriation Adjustments to Legislatively Adjustments to
Reference Fund Type Approved Budget Position Authority

Transfers, Allocations, and Expenditure Limitation Adjustments:

Child welfare, self-sufficiency, and vocational rehabilitation services

Ch 597 1(2), OL 2017 General 22,030,592
Ch 597 2(2), OL 2017 Other (577,409)
Ch 597 3(2), OL 2017 Federal 6,505,565
Total 27,958,748  (12) pos / (12.00) FTE

Aging and people with disabilities and intellectual/developmental disabilities programs

Ch 597 1(3), OL 2017 General (13,946,216)
Ch 597 2(3), OL 2017 Other 3,549,816
Ch 597 3(3), OL 2017 Federal 13,862,387
Total 3,465,987 7 pos / 7.00 FTE

Central Services, state assessments, and enterprise-wide costs

Ch 597 1(1), OL 2017 General (1,740,485)
Ch 597 2(1), OL 2017 Other 2,296,942
Ch 597 3(1), OL 2017 Federal (20,367,952)
Total (19,811,495) 8 pos / 8.00 FTE

Shared services

Ch 597 2(4), OL 2017 Other (222,785)  (3) pos / (3.00) FTE

Department Total

General 6,343,891
Other 5,046,564
Federal -
Total 11,390,455 0 pos / 0.00 FTE
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ATTACHMENT

Item 54: Legislative Fiscal Office

Special Purpose Appropriation Transfer Detail

Oregon Laws 2017 & 2018

Chapter/Section Agency/Purpose Amount
5 - ;
Chapter 592, sec. 5(1), 2017 epartmfant of Forestry for fire severity (2,113,304)
suppression costs
Chapter 650, sec. 17(1), 2017 izii agencies for Grand Jury recording (7,513,893)
Chapter 99, sec. 127(1), 2018 Orggon Health Authority for Mental Health (2,000,000)
residential rates
Oregon Health Authority/Department of
Chapter 99, sec. 130(1), 2018 Human Services for Caseload and Cost Per (21,900,227)
Case Issues
f f 201 ial
Chapter 99, sec. 156(1), 2018 Secrgtary of State for January 2018 Specia (284,588)
Election County costs
Department of Revenue for position
Chapter 99, sec. 169(1), 2018 . (650,000)
reconciliation
Total transfers from special purpose appropriations (34,462,012)
Chapter 702, sec. 1, 2017 Emergency Board -- General Purpose 34,462,012
Net General Fund Change 0
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80th Oregon Legislative Assembly — 2019 Regular Session

HB 5033 A BUDGET REPORT and MEASURE SUMMARY

Joint Committee On Ways and Means

Carrier: Sen. Wagner

Action Date:. 06/07/19
Action: Do pass the A-Eng bill.
Senate Vote
Yeas: 10 - Beyer, Frederick, Girod, Heard, Johnson, Manning Jr, Roblan, Steiner Hayward, Thomsen, Wagner
“Exc:  1-Hansell
House Vote '
Yeas: 9 - Gomberg, Holvey, McLain, McLane, Nosse, Piluso, Rayfield, Smith G, Stark
Prepared By: Patrick Heath, Department of Administrative Services
Reviewed By: John Borden, Legislative Fiscal Office

Department of Revenue
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This summary has not been adopted or officially endorsed by action of the committee.
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Budget Summary*

2017-19 Legislatively 2019-21 Current Service 2019-21 Committee Committee Change from 2017- 19 Leg.
Approved Budgetm Level Recommendation Approved
$ Change % Change

General Fund 3 180,043,954 3 189,808,830 3 196,120,914 3 16,076,960 8.9%
General Fund Debt Service S 14,425,618 S 15,066,620 S 15,066,620 S 641,002 f4,5%
Other Funds Limited S 128,749,265 S 122,443,785 S 124,818,941 S (3,930,324) (3.1%)
Other Funds Debt Service S 1,185,157 S 1,237,830 S 1,237,830 S 52,673 A4.5%
Total $ 324,403,994 5 328,557,065 5 337,244,305 S 12,840,311 4.0%
Position Summary
Authorized Positions 1,102 1,024 1,018 (84)
Full-time Equivalent (FTE) positions 963.68 969.22 973.35 9.67

M includes adjustments through December 2018 |
" Excludes Capital Construction expenditures

Summary of Revenue Changes

The Department of Revenue (DOR) is responsible for collecting taxes that make up more than 95 percent of the state’s General Fund revenue,
including the Personal Income Tax, Corporate Income Tax, Estate Transfer Tax, Cigarette Tax, and Other Tobacco Products Tax. General Fund
revenues are expected to reach $21.3 billion in the 2019-21 biennium. The General Fund is uniquely dependent on the Personal Income Tax
which is projected to account for approximately 89 percent of General Fund revenues in 2019-21.

The Department’s primary source of Other Funds to pay for the cost of administering its tax portfolio is the Other Funds taxes it collects,
including the Marijuana Tax, portions of the Cigarette and Other Tobacco Products Tax, transportation taxes, the State Lodging Tax, and a host
of other taxes collected on behalf of other state departments or local governments. Proceeds from these taxes are transferred to the
departments or local governments after deducting the costs of administration. The revenues from these taxes are subject to appropriation and
many of the taxes the Department collects have legal caps on administrative costs. In addition to the Other Funds tax revenues supporting
administrative work, the Property Tax program receives fees for maintaining tax maps for counties, as well as document recording fees and a
portion of the interest on delinquent properties. The primary revenue source for Property Tax Division, the County Assessment Function
Funding Assistance revenue, is projected to bring in $39.6 million during the 2019-21 biennium. Of this amount, 90.0 percent will be transferred
to counties to help pay for the administration of their property tax programs, while 10.0 percent will be retained by the Property Tax Division to
administer the division’s programs. Other Funds revenue is also associated with the Senior and Disabled Property Tax Deferral account. The
deferred taxes and interest are collected when the property is disqualified. These proceeds are used to pay counties for the property taxes of
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homeowners that still qualify under the program. The program makes approximately $15 million in property tax payments each year and
receives an estimated $21 million in repayments. ’

The Subcommittee approved Package 803 to better align the Department’s budgeted Other Funds revenues with the 2019-21 Legislatively
Adopted Budget. There is no expenditure impact associated with this package.

Summary of General Government Subcommittee Action

DOR administers almost 40 tax programs, collecting more than 95 percent of the state’s General Fund revenue. DOR oversees the county property
tax function and collects and distributes taxes and fees for other state agencies and local governments. The Department operates two tax relief
programs for the elderly and persons with disabilities: the Non-profit Housing for Elderly Persons Program and the Senior Citizens’ and Disabled
Citizens’ Property Tax Deferral Program. The Subcommittee approved a total funds budget of $337,244,305 and 1,018 positions (973.35 FTE) for the
2019-21 biennium. The budget consists of a General Fund appropriation of $211,187,534 and $126,056,771 in Other Funds expenditure limitation.
This represents a 4.0 percent increase in total funds from the 2017-19 Legislatively Approved Budget.

Administration Division

The Administration Division provides overall Department leadership and supports the work of the rest of DOR by providing services in the
following areas: the Director’s Office, Finance (including the Accounting, Procurement, and Budget and Payroll sections), Communications,
Facilities, Project Management, the Disclosure Office, Human Resources, Internal Audit, and Research. This Division has undergone a significant
reorganization in creating the Department’s budget. The Human Resources, Internal Audit, Communications, Facilities, and the Director’s Office
sections moved to the Administration Division from the Executive Division, during the development of the 2019-21 budget. Research and Project
Management moved to Administration from the General Services Division budget. The Processing Center, which processes tax returns and
payments for all taxes, and the Information Technology Services group were formerly part of this Division and were moved to create a stand-
alone division as part of the development of the 2019-21 budget. The Subcommittee recommended budget for the Administration Division is
$37.7 million total funds and 71 positions (71.00 FTE). The Subcommittee recommended the following packages:

Package 812, Vacant Position Elimination. This package reduces General Fund by $219,918 and Other Funds expenditure limitation by $19,124
and abolishes a permanent full-time Information Systems Specialist 8 (1.00 FTE).

Property Tax Division

The Property Tax Division (PTD) oversees the property tax function of Oregon county government, which generates over S5 billion a year to fund
public schools, police and fire departments, and other local government services. This is locally-generated revenues that do not pass through
the Department’s budget. PTD consists of four major program areas: County Oversight, Industrial and Utility Valuation, Forestland Valuation
and Timber Taxes, and Cadastral Information Systems.
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This Division is supported by General Fund and Other Funds revenues. Other Funds revenues come from the County Mapping and County
Assessment Funding Programs. Document recording fees plus a portion of the interest collected on delinquent property tax payments support
the Department’s appraisal of about 900 industrial sites and approximately 525 utility and transportation companies, as well as the Department
administration of the county grant process. The Subcommittee recommended budget for the Division consists of $61.5 million total funds and
81 positions (80.13 FTE). The Subcommittee recommended the following packages: |

Package 804, Property Valuation System Business Case Update. This package increases General Fund by $210,500 and establishes one limited
duration Information Systems Specialist 8 position (0.88 FTE) to begin the process to re-initiate the Property Valuation System information !
technology project, including a thorough review and updating of foundational documents used in the Stage Gate approval process for ‘
information technology projects. The Department was forced to stopped work on this project in the 2017-19 biennium due to the lack of |
legislatively approved funding and vendor responses to a Request for Proposals whose costs greatly exceeded earlier project estimates.

|
Package 805, Comprehensive Reconciliation of Position Funding. This package increases General Fund by $1,219,490, reduces Other Funds ;
expenditure limitation by $724,252, and increases position funding by 2.57 FTE. This package resolves long-standing funding issues within the
Property Tax Division. Earlier attempts to address the issue by the Department have been unsuccessful. With the funding approved in this.
package, the legislative expectation is that DOR will hire for all currently vacant positions in the Property Tax Division. |
Package 812, Vacant Position Elimination. This package reduces General Fund by $181,556, reduces Other Funds expenditure limitation by :
$90,093, and abolishes a permanent full-time Information Systems Specialist 3 position (1.00 FTE) and 0.25 FTE of an Operations and Policy!
Analyst 2 position for a reduction of 1.25 FTE.

Personal Tax and Compliance Division

The Personal Tax and Compliance Division (PTAC) is responsible for administering the Personal Income Tax. It also provides enforcement and
collection services for the TriMet and Lane Transit District Self-Employment taxes. The Personal income Tax is projected to bring in |
approximately $18.7 billion during the 2019-21 biennium. An estimated 2.15 million personal income tax returns will be filed for the 2019 tax
year. ‘

The mission of PTAC is to improve taxpayer compliance with the programs it administers through taxpayer assistance, education, and i
enforcement activities. To aid voluntary compliance, PTAC provides taxpayer education and assistance programs. It also employs enforcement
activities for those who do not voluntarily comply with Oregon's personal income tax laws. Enforcement actions affect individuals who fail to file
required returns, understate income, overstate expenses or deductions, or fail to pay. The Division commits most of its resources to
enforcement, business audits, single-issue audits, and collection of debt. The Personal Tax and Compliance Division's program responsibility also
includes collection of delinquent taxes.
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This Division is supported primarily by General Fund revenues. PTAC Other Funds expenditures are primarily for the administration of Tri-Met
and Lane County Transit Self-Employment Tax programs. The Subcommittee recommended budget for PTAC consists of $82.0 million total funds
and 391 positions (390.76 FTE). The Subcommittee recommended the following packages:

Package 101, Senate Bill 254 (2018). This package increases General Fund by $166,029 and Other Funds expenditure limitation by $29,299. This
package provides the budgetary authority to pay fees to banks for their participation in the state’s bank account data matching function, as well
as for a third-party service provider to ensure the bank information they have is up to date. The financial institutions data match program was
approved as part of Senate Bill 254 in the 2018 Legislative Session and is a collections tool for the Department to pursue delinquent accounts.
Banks are compensated for their participation in this effort through a payment of $2,500 for start-up costs and up to $150 per quarter for the
actual costs of complying with the bill. The package is recommended on a one-time basis.

Package 105, Marijuana Program / Income Tax Audits. This package increases General Fund by $408,276 and Other Funds expenditure limitation
by $8,332 to establish two permanent full-time Tax Auditor 2 positions (1.76 FTE). These positions are being funded to audit the personal
income tax returns of licensed marijuana business owners. There is a high risk of non-compliance in this new cash-driven industry.

Package 812, Vacant Position Elimination. This package reduces General Fund by $482,208, Other Funds expenditure limitation by $9,841, and
abolishes four vacant positions — one Student Office Worker, two Revenue Agent 3s, and one Administrative Specialist 1 (3.17 FTE).

Business Division

The Business Division administers the Corporation Income and Excise taxes, Employer Income Tax Withholdings, state and local Transit Payroll
Taxes, Fiduciary, Estate Transfer, Cigarette Tax, Tobacco Tax, the Vehicle Excise and Use Taxes, other Special Programs, and other taxes.
Although administered by the Business Division, the costs associated with administering the Marijuana Tax are budgeted in the Marijuana
Program. The Business Division shares administrative responsibility for administering the Combined Payroll Tax program with the Oregon
Employment Department, which processes the majority of the returns and administers the state’s unemployment tax and the Department of
Consumer and Business Services, which administers the workers’ benefit fund assessment.

The Business Division's program responsibility includes collection of delinquent business taxes. These include income taxes withheld by
employers and sent to the Department, corporation taxes, and local transit district taxes. The Division audits corporation income and excise tax
returns, fiduciary returns, and transit self-employment tax returns. Audit activity is performed by staff located in Salem and in field offices
around the state. The Other Agency Accounts section of the Business Division was spun out to form the Collections Division during the
development of the 2019-21 budget.

This section is supported by General Fund and by charges to Other Funds programs for their share of the Department’s administrative expenses.
Other Funds revenue includes administrative charges to the Other Funds taxes the division administers. The Subcommittee recommended
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budget for the Business Division consists of $35.5 million total funds and 154 positions (152.38 FTE). The Subcommittee recommended the
following packages: :

Package 081, September 2018 Emergency Board. This package increases Other Funds expenditure limitation by $26,790 for the Department to
complete the rollout of its data matching portal for the state lodging tax. House Bill 3180 (2017) directed the creation of a data matching portal
to improve the enforcement and collection of state and local transient lodging taxes through a quarterly exchange of data between the state
and local governments. The expenditure limitation for this work was approved by the September 2018 Emergency Board, while this package
represents the remaining limitation needs to complete and operationalize the data matching portal. This package is recommended on a one-
time basis. |

i

Package 106, Auditing. This package increases Other Funds expenditure limitation by $309,403 and authorizes the establishment of one
permanent full-time Tax Auditor 2 position (0.88 FTE), This position is intended to audit State Lodging Tax returns and increase rates of :
compliance. The package also includes $112,164 in Other Funds expenditure limitation for one year of a professional services contractto |
purchase data related to transient lodging providers from companies that collect the data from online transient lodging portals. The revenue
supporting this work comes from the State Lodging Tax. The $112,164 in Other Funds expenditure limitation for the professional services |
contract is approved on a one-time basis for the 2019-21 biennium. ‘ |
|

Package 802, Heavy Equipment Rental Tax. This package increases Other Funds expenditure limitation by $341,361 and authorizes the
establishment of three positions (1.50 FTE). This package provides the expenditure limitation to complete the implementation of the Heavy
Equipment Rental Tax by providing one limited duration full-time Operations and Policy Analyst 2 for program development, one permanent
part-time Administrative Support Specialist 2 to perform filing enforcement, suspense, and to prepare billings and refunds for the two true-up
years of the tax, and one permanent full-time Tax Auditor 1 to ensure compliance and the accuracy of tax returns. Gentax system configuration
and testing for the Heavy Equipment Rental Tax implementation is funded under the Core System Replacement Program. The revenue to
support this package comes from the Heavy Equipment Rentaf Tax.

|
Package 812, Vacant Position Elimination. This package reduces General Fund by $179,406 and Other Funds expenditure limitation by $362,381
and abolishes four vacant Public Service Representative 4 positions (2.75 FTE).

Collections Division |
The Collections Division includes the Other Agency Accounts (OAA) section, previously part of the Business Division. The OAA section acts as an
in-house collections agency for state government, collecting on debts for 180 state departments, boards, and commissions. The Departmeﬁt
collects the debts and transfers the amount collected less a fee for its work. Senate Bill 1067 (2017) recently expanded the work of the section
by requiring the Executive Branch agencies send their liquidated and delinguent debt to OAA sooner. OAA also now manages all of the debt
assigned to private collection firms.
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The Collections Division does not currently include all of the Department’s collections functions. The Legislature in 2019 acknowledged receipt
of a report by the Department on the feasibility of consolidating all collections functions within a single division. Beginning with the 2021-23
biennium, the department proposed to transfer the collections functions within the Personal Tax and Compliance Division and the Business
Division into the newly established division. The department’s feasibility analysis is to undertake this consolidation over the course of the next
two biennia, subject to legislative review and approval.

The Collections Division recovers its costs through fees charged against the debt it collects. The Subcommittee recommended budget for the
Collections Division is $13.4 million total funds and 73 positions (73.00 FTE). The Subcommittee recommended the following package:

Package 801, LFO Analyst Adjustments. This package reduces General Fund by $190,154 and increases Other Funds expenditure limitation by
$190,154 to shift one position in the Collections Division from General Fund to Other Funds to match the revenue source that supports the
program’s work.

Corporate Division

The Corporate Division was established to administer the Corporate Activity Tax established by House Bill 3427 (2019). The Corporate Activity
Tax applies to business receipts earned on or after July 1, 2020. Proceeds from the tax will support investments in education. The primary
budget authority for implemenfing the Corporate Activity Tax was provided to the Department of Revenue via House Bill 5047 (2019). The
Subcommittee recommended the following package:

Package 801, LFO Analyst Adjustments. This package increase General Fund by $1 and Other Funds expenditure limitation by $1 to establish the
Corporate Division for administration of the Corporate Activity Tax established by House Bill 3427 (2019).

Information Technology Services Division

The Information Technology Services Division supports the technology platforms on which DOR operates, processes incoming paper returns and
correspondence, and processes and deposits all payments received by the Department. The Division includes Engineering Services, which
manages DOR's network, databases, middleware, systems and servers; the Service Desk, which provides end-user support for DOR's employees;
the Core Systems group, which supports DOR's core system, Gentax; Application Services, which develops and supports in-house applications
DOR uses to administer its tax portfolio; and the Processing Center, which processes all incoming paper returns, payments and correspondence
and deposits all payments.

This Division is supported by General Fund and by charges to Other Funds programs for their share of the Department’s administrative
expenses. The Subcommittee recommended budget for the Information Technology Services Division consists of $48.7 million total funds and
224 positions (182.57 FTE). The Subcommittee recommended the following packages:
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Package 110, Processing Center Permanent Staffing. This package increases Other Funds expenditure limitation by $1,500,231 and authorizes
the establishment of 11 limited duration positions (11.00 FTE). This package provides the staff needed to handle paper returns and
correspondence related to the statewide transit tax enacted by the Legislature in 2017. The state has a joint payroll tax form administered by
the Employment Department, but due to that agency’s modernization efforts and a lack of space on the tax form, DOR was unable to use that
form. Permanent funding for these positions will be reconsidered once electronic filing becomes more prevalent. The Services and Supplies and
Capital Outlay approved as part of this package will be phased out in the development of the 2021-23 budget. The revenue to support this |
package comes from the statewide transit tax. i

Package 111, Processing Center Modernization Project. This package increases General Fund by $780,007 and Other Funds expenditure
limitation by $67,826. The purpose of this package is to complete the Processing Center Modernization project, which replaces the
Department’s obsolete scanners with new scanners that are integrated with Gentax, the Department’s primary tax processing system. The ‘
project has completed Phase 1 and successfully decommissioned the legacy scanners most at risk of failure. The Department plans to complete
Phase 2 in August 2019 and Phase 3, which will finalize the remaining programs, in August 2020. This package is approved on a one-time bags,is.

Package 112, Shared Services. This package increases General Fund by 56,488,923 and Other Funds expenditure limitation by $564,254 in o}der
to fund the maintenance and support of the Department’s Gentax application, which is DOR’s primary tax processing system. The package funds
Level 2 maintenance from the vendor and includes five vendor augmentation staff for 2019 and four vendor augmentation staff for 2020. The
Department of Administrative Services is directed to unscheduled $3,122,219 General Fund and $271,497 Other Fund expenditure Iimitation
until DOR reports to the Legislature in 2020, on the status of outstanding issues related to the Gentax implementation. This package is approved
on a one-time basis and will be phased out in the development of the 2021-23 budget. |

Package 801; LFO Adjustments. This package reduces General Fund by $428,400 and Other Funds expenditure limitation by 581,600 in Services
and Supplies by eliminating funding for contracts that support document scanners the agency no longer needs as a result of the Processing
Center Modernization project Phase 1.

Package 812, Vacant Position Elimination. This package reduces General Fund by $1,279,500 and Other Funds expenditure limitation by
$142,836 and abolishes 14 positions — one Information Systems Specialist 3, one Information Systems Specialist 6, One Information Systems
Specialist 7, one Information Systems Specialist 8, one Data Entry Operator, one Office Specialist 1, and eight Office Specialist 2 positions fora
total reduction of 7.05 FTE.

Marijuana Program . |
The Marijuana Program consists of the staff needed to administer the Marijuana Tax, including communications, policy analysis, and the
development of administrative rules and forms. In addition, the Marijuana Program administers over 70 local marijuana taxes on behalf of local
governments. In addition to heightened interest from Legislators and the media, administering the Marijuana Tax has brought new challenges to
the Department. As many marijuana businesses are unable use the formal banking system due to federal law, significant numbers pay their

1
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taxes in cash, which required the Department to build and staff a cash handling facility where all taxpayers seeking to make cash payments must
go.

This section is supported by marijuana tax revenues and reimbursements from local governments for the administration of their taxes. The
Subcommittee recommended budget for the Marijuana Program is $4.5 million total funds and 16 positions (15.76 FTE). The Subcommittee
recommended the following packages:

Package 105, Marijuana Program / Income Tax Audits. This package increases Other Funds expenditure limitation by $416,608 and authorizes
the establishment of two permanent full-time Tax Auditor 2 positions (1.76 FTE). The purpose of this package is to audit the Marijuana Tax
returns of licensed marijuana businesses. There is a high risk of non-compliance in this cash-driven industry.

Package 812, Vacant Position Elimination. This package reduces Other Funds expenditure limitation by $43,472 and abolishes one Economist 3
position (0.25 FTE).

Non-profit Housing For Elderly Persons

The Nonprofit Housing for Elderly Persons program reimburses counties for the costs of a property tax exemption for certain nonprofit homes
for the elderly. The nonprofit homes receive the exemption regardless of whether or to what extent the countles are reimbursed for this
exemption. The Subcommittee recommended a budget of $3,348,966 General Fund for this program.

Senior Deferral Program

The Department administers the Senior Citizens’ Property Tax Deferral program, the Senior Citizens’ Special Assessment Deferral Program, and
the Disabled Citizens’ Property Tax Deferral Program. These programs pay the property taxes and special property assessments for qualified
senjor and disabled citizens in exchange for a lien against the property in the amount of the deferred taxes. The deferred taxes are repaid when
either the participant no longer lives in their home, sells the home, or the participant dies. The Subcommittee recommended a budget of $33.8
million total funds and eight positions (7.75 FTE). The Subcommittee recommended the following package:

Package 812, Vacant Position Elimination. This package reduces Other Funds expenditure limitation by $140,504 and abolishes one permanent
Operations and Policy Analyst 2 position (0.75 FTE).

Core System Replacement Project

The Department recently completed a multi-biennia effort to replace their legacy tax processing system with a new, integrated system called
GenTax. The goal of the project was to replace the Department’s core tax systems to improve efficiency, reduce the risk of system failure, and
enhance the ability to improve performance and generate revenue. The Subcommittee recommended a budget of $535,000 Other Funds. The
Subcommittee recommended the following package:
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Package 802, Heavy Equipment Rental Tax. This package increases Other Funds expenditure limitation by $535,000 for the Core System
Replacement project to fund vendor costs for the implementation of the Heavy Equipment Rental Tax. This package is approved on a one-time
basis and will be phased out in the development of the 2021-23 budget.

Debt Service

This program unit includes the total cost of all debt service for the Department. The base budget pays for Core System Replacement and
Property Valuation System bonds issued during previous hiennia. The Subcommittee recommended a budget of $15,066,620 General Fund and
$1,237,830 Other Funds expenditure limitation for this program.

Summary of Maximum Supervisory Ratio
The Subcommittee reviewed the agency’s proposed Maximum Supervisory Ratio of 1:11.

Summary of Performance Measure Action
See attached “Legislatively Approved 2019-2021 Key Performance Measures.”
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Department of Revenue
Patrick Heath - 503-378-3742

OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY AlLL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
2017-19 Legislatively Approved Budget at Dec 2018 * S 194,469,572 $ S 129,934,422 S S S S 324,403,994 1,102 963.68
2019-21 Current Service Level (CSL)* S 204,875,450 $ S 123,681,615 S S S S 328,557,065 1,024 969.22
SUBCOMMITTEE ADJUSTMENTS (from CSL)
SCR 003 - Administration
Package 812; Vacant Position Elimination
Personal Services S (210,115) S S (18,272) $ S S S (228,387) (1) {1.00}
Services and Supplies S (9,803} S S {852) $ S S $ (10,655)
SCR 004 - Property Tax Division R
Package 804; Property Valuation System Business Case Update
Personal Services S 199,845 $ S -8 S S S 199,845 1 0.88
Capital Outiay S 10,655 S S - S S S S 10,655
Package 805: Comprehensive Reconciliation of Position
Funding
Personal Services S 1,219,430 $ S (724,252) $ S S S 495,238 0 2.57
Package 812: Vacant Positlon Elimination
Personal Services S {173,032} $ S {85,298) $ S S S (258,330) (1) (1.25)
Services and Supplies S (8,524) $ S (4,795) $ S S S {13,319)
SCR 005 - Personal Tax and Compliance Division
Package 101: SB 254 (2018)
Services and Supplies S 166,029 $ S 29,299 S S S S 195,328
Package 105: Marijuana Program / Income Tax Audits
Personal Services S 314,447 S S 6,417 S S S S 320,864 2 1.76
Services and Supplies S 79,494 § S 1,622 S S S S 81,116
Capital Outlay S 14,335 $ S 293§ S S S 14,628
Package 812: Vacant Position Elimination
Personal Services S (449,107} $ S (9,166} $ S S S (458,273) (4) (3.17)
Services and Supplies S (33,101) § S (675} $ S S S (33,776)
SCR 006 - Business Division
Package 081: September 2018 Emergency Board
Services and Supplies S - S S 26,790 S s S s 26,790
Package 106: Auditing
Personal Services S - S S 160,432 $ S S S 160,432 1 0.88
Services and Supplies S -8 S 141,657 S S S S 141,657
Capital Outlay $ -8 $ 7314 $ $ S $ 7,314
Package 802: Heavy Equipment Rental Tax
Personal Services s -8 s 267,247 S H s S 267,247 3 1.50
Services and Supplies S -8 $ 74114 S $ $ $ 74,114
HB 5033 A
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OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY AlLL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
Package 812: Vacant Position Elimination
Personal Services $ (169,949) $ S (342,536) $ S S $ (512,485} (4) (2.75)
Services and Supplies S (9,457} $ S (19,845) $ S S S (29,302}
5CR 007 - Collections Division |
Package 801: LFO Analyst Adjustment :
Personal Services S {190,154) $ S 190,154 S S S S - 0 0.00
SCR 008 - Corporate Division
Package 801: LFO Analyst Adjustments
Services and Supplies S 158 $ 18 $ $ $ 2
SCR 009 -Information Technology Services Division
Package 110: Processing Center Permanent Staffing
Personal Services S - S S 1,302,575 $ S S S 1,302,575 11 1 11.00
Services and Supplies S -8 S 117,202 $ S $ S 117,202 :
Capital Outlay S -8 S 80,454 S S S S 80,454
Package 111: PCM Project .
Services and Supplies S 780,007 S S 67,826 $ S S S 847,833 I
1
Package 112: Shared Services !
Services and Supplies $ 6,488,923 $ $ 564,254 $ $ $ $ 7,053,177 1
Package B801: LFO Analyst Adjustments ;
Services and Supplies S (428,400} S S (81,600) $ S S S (510,000) ‘
Package 812: Vacant Position Elimination ;
Personal Services' $ {1,211,200} $ $ (136,017) $ $ $ $ {1,347,217) (14) * (7.05)
Services and Supplies 'S (68,300) $ S {6,819) S S S S (75,119)
SCR 014 - Marijuana Program
Package 105: Marijuana Program / Income Tax Audits :
Personal Services S - S S 320,864 $ S S S 320,864 2 1.76
Services and Supplies S -8 S 81,116 S S S S 81,116
Capital Outlay $ -8 S 14,628 S S S S 14,628
Package 812: Vacant Position Elimination
Personal Services S - 5 S {40,808) $ S S S (40,808} (1} {0.25)
Services and Supplies S -8 S (2,664) $ S S S (2,664)
SCR 025 - Sr Citizens Prop Tax Deferral ,
Package 812: Vacant Position Elimination
Personal Services S - S S {132,513) $ S S S (132,513) (1) {0.75)
Services and Supplies S - S S (7,991) $ S S S (7,991) |
|
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OTHER FUNDS FEDERAL FUNDS TOTAL

GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONUMITED FUNDS POS FTE
SCR 030 - Core System Replacement
Package 802: Heavy Equipment Rental Tax
Services and Supplies S - S - 8 535,000 $ - S - S - S 535,000
TOTAL ADJUSTMENTS S 6,312,084 S - § 2,375,156 S - $ - S - $ 8,687,240 (6) 4,13
SUBCOMMITTEE RECOMMENDATION * S 211,187,534 § -5 126,056,771 $ - S - S -~ $ 337,244,305 1,018 973.35
% Change from 2017-19 Leg Approved Budget 8.6% 0.0% (3.0%) 0.0% 0.0% 0.0% 4.0% {7.6%) 1.0%
% Change from 2019-21 Current Service Level 3.1% 0.0% 1.9% 0.0% 0.0% 0.0% 2.7% {0.6%} 0.4%
*Excludes Capital Construction Expenditures
HB 5033 A
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Legislatively Approved 2019 - 2021 Key Performance Measures

Agency: Revenue, Department of

Mission Statement:

Published: 6/6/2019 5:03:49 PM

We make tax systems work to fund the public senices that presene and enhance the quality of life for all citizens.

i
|

engaged by a standardized suney,

Legislatively Approved KPMs Metrics Agency Request Last Reported Resuit Target 2020 Target 2021
1 Average Days to Process Personal lncome Tax Refund. L Approved e 18
2 ‘Percent of Per_sqna!ﬂlncome Tax Retums Filed Electronlcatly Appro\ed
3 Emptoyee Training Per Year (percent receiing 20 hours peryear). &L __Appoed
4. Customer Senvice - Percent: of customers rat|ng their satisfaction withthe - i ' i
agency's customer senice as "good"; or "excellent" based on overall ; : o o /
experience, timeliness, accuracy, helpfulness experﬂse and: avallabmty of O‘e’?“ Approved 81% 85% 850/?
infomation.. . - R IR |

Availability of Information 85%
_Helpfulness .~ B%
— —nme"ness e i oeevemin g siagen 4 e e e e e o 850/0 S
Accuracy L 85%
Expertise 85% ‘_

5 Effectwe Taxpayer Assistance Provlde effective taxpayer asststance . . .
through a combinaton ofdireot assistance and olectronic selfhelp senvtes. | © A LT ®. e
6. Appraisal Program Equity and Unn‘orrnlty We will measure the degree to
which county appraisal program equity and uniformity is achieved by o o 0
detemmining the percentage of study areas statewide with real market values Approved 96% 98% 98/?
that are within accepted appraisal standards.

7. Appraisal Value Uniformity - We will demonstrate our ability to deliver high ;. : ‘,
quality business results by measunng appralsal equity and unlforrnity for Approwed 20%- © 20% 20%
DOR industrial accounts. ) B A T R S T SR S i
8. Direct Enforcement Dollars Cost of Funds - We wil demonstrate our i
eficiency and effectiveness at funding senices that preserve and enhance the Y
quality of life for all citizens by meastring the cost of funds (COF) for every Approved $0.27 §020 $0.20
direct enforcement dollar received by our agency.

9. Collection Dollars Cost of Funds - We will demonstrate ouir efficiency and - v » j
effectiveness at funding senices that presene and enhance the quality of life 1. : ) : y
for all citiZzens by measuring the cost.of funds (COF) for every dollar collected;: o Appro\ed 3012 $0.10 $0'1|0
by our agency. v ' o S
10. Cost of Assessments - We \MII demonstrate our eﬂ'1<:|ency and
effectiveness of our suspense, audit and filing enforcement functions by Approved $0.15 $0.18 $0.18
measuring the cost of every audit and filing enforcement dollar assessed. ;
11. Employee Engagement - Index of emp!oyees con5|dered actt\ely Approved 55 60 60‘:

LFO Recommendation:

The Legislative Fiscal Office recommends approval of the proposed key Kerformance Measures and targets with direction that the agency conduct a comprehensive review of existing Key Performance Measures, data,
and targets and report back to the Legislature in 2020 with proposed changes. The agency should utilize the recently completed Outcome-Based Management Assessment and roadmap as guideance for prodﬂ»gea 33A
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key perforemcen measurement changes.
SubCommittee Action:

The General Govemiment Subcommittee adopted the Legislative Fiscal Office recommendation.
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80th Oregon Legislative Assembly —2019 Regular Session

HB 5050 A BUDGET REPORT and MEASURE SUMMARY

Joint Committee On Ways and Means

Carrier: Sen. Johnson

Action Date:
Action:
Senate Vote
Yeas:

Abs:

House Vote
Yeas:

Exc:
Prepared By:
Reviewed By:

06/25/19
Do pass the A-Eng bill.

8 - Beyer, Boles, Frederick, Johnson, Manning Jr, Roblan, Steiner Hayward, Wagner

4 - Girod, Hansell, Heard, Thomsen

8 - Gomberg, Holvey, Mclain, McLane, Nosse, Piluso, Rayfield, Stark

1-Smith G

Julie Neburka and Theresa McHugh, Legislative Fiscal Office

Paul Siebert, Legislative Fiscal Office

Emergency Board
2019-21

Department of Corrections

2017-19

This summary has not been adopted or officially endorsed by action of the committee,
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2017-19 Legislatively

*
Budget Summary Approved Budget

2019-21 Committee

Recommendation

Committee Change

Emergency Board
General Fund - General Purpose -
General Fund - Special Purpose Appropriations
State Agencies for state employee compensation -
State Agencies for non-state worker compensation -
Public Defense services and contract model
Grand Jury Recordation -
OHA - Youth with Behavioral Health Needs
PDSC and DOC - Unauthorized Use of a Vehicle
Secretary of State - SB 861 implementation

ADMINISTRATION PROGRAM AREA

Department of Administrative Services
General Fund

General Fund Debt Service

Lottery Funds Debt Service

Other Funds

Other Funds Debt Service

Advocacy Commissions Office
General Fund

Employment Relations Board
General Fund
Other Funds

Oregon Government Ethics Commission
Other Funds

Office of the Governor
General Fund

Lottery Funds

Other Funds

Oregon Liguor Control Commission
Other Funds -
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75,000,000

200,000,000
20,000,000
20,000,000

3,000,000
5,700,000
1,000,000
1,146,094

23,939,562

(243,315)

(2,797,357)
98,343,839
4,975,884

(3,910)

(24,878)
(17,900)

(31,294)

37,976
(30,060)
(14,162)

(365,805)

W

75,000,000

200,000,000
20,000,000
20,000,000

3,000,000
5,700,000
1,000,000
1,146,094

“vrrnunnnonn

23,939,562
(243,315)
(2,797,357)

98,343,839

4,975,884

v nn

$ (3,910)

$ (24,878)
$ {17,900)

$ (31,294)

37,976
(30,060)
(14,162)

v N n

$ (365,805)
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Budget Summary*

Public Employees Retirement System,

2017-19 Legislatively
Approved Budget

2019-21 Committee
Recommendation

Committee Change

Other Funds

Racing Commission
Other Funds

Department of Revenue
General Fund

General Fund Debt Service
Other Funds

Other Funds Debt Service

Secretary of State
General Fund
Other Funds
Federal Funds

State Library
General Fund

Other Funds
Federal Funds

State Treasurer
Other Funds

CONSUMER AND BUSINESS SERVICES PROGRAM AREA

State Board of Accountancy
Other Funds

Chiropractic Examiners Board
Other Funds

Consumer and Business Services
Other Funds
Federal Funds

Construction Contractors Board
Other Funds

Page 88

$ (99,540)
$ (74,492)
$ {1,951,713)
S (86,500)
S (625,879)
$ 90,000
$ 198,280
(731,332)
S (6,624)
S (2,658)
$ (54,948)
$ (4,478)
S (786,435)
$ (41,790)
$ (40,563)
$ (1,805,550)
$ 724,474
S (223,798)

S (99,540)
$ (74,492)
$ (1,951,713)
$ (86,500)
$ (625,879)
$ 90,000

$ 198,280

$ (731,332)
$ (6,624)
S (2,658)
$ (54,948)
$ (4,478)
$ (786,435)
$ (41,790)
S (40,563)
S (1,805,550)
$ 724,474

S (223,798)

HB 5050 A

30f41




A second reservation was established within the general purpose Emergency Fund of $9 million for the Oregon Health Authority for the purpose
of supporting community mental health programs. The Oregon Health Authority may request allocation of the reservation from the Emergency
Board if any or all of these funds are deemed necessary to maintain the 2017-19 level of on-going community mental health program services
funded by the agency.

Adjustments to Approved 2019-21 Agency Budgets

STATEWIDE ADJUSTMENTS

Statewide adjustments reflect budget changes in multiple agencies based on reductions in Department of Administrative Services’ assessments
and charges for services, Attorney General rates, Secretary of State assessments, and Parks assessments. Statewide adjustments also reflect net
reductions to debt service realized through interest rate savings on bond sales, and Other Funds balances and interest earnings that can be
applied to debt service. Total savings are $66.2 million General Fund, $13.7 million Lottery Funds, $34 million Other Funds, and $11 million
Federal Funds.

Specific reductions include $37.1 million total funds from lower Department of Administrative Services assessments and service rates; $31.1
million total funds from PERS rate updates; $39.8 million total funds from debt service interest rate savings and refunding of outstanding bonds;
$8.1 million total funds from lower Attorney General rates; and $2.6 million total funds from lower Secretary of State and Parks assessments.

Section 161 of the budget bill reflects the changes, as described above, for each agency. These adjustments are included in the table at the
beginning of the budget report but are not addressed in the individual agency narratives. Additionally, new Other Funds debt service
expenditure limitations for multiple agencies are established to accommodate the use of fund balances for debt repayment.

ADMINISTRATION

Department of Administrative Services
The Subcommittee approved various one-time General Fund appropriations to the Department of Administrative Services for the following
purposes:

HB 5050 A
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80th Oregon Legislative Assembly — 2019 Regular Session

HB 3136 B BUDGET REPORT and MEASURE SUMMARY

Joint Committee On Ways and Means

Carrier: Sen. Roblan

Action Date: 06/14/19
Action: Do pass the B-Eng bill.
Senate Vote :
Yeas: 11 -Beyer, Frederick, Girod, Hansell, Heard, Johnson, Manning Jr, Roblan, Steiner Hayward, Thomsen, Wagner
Exc: 1 - BaertschigerlJr
House Vote
Yeas: 8- Gomberg, Holvey, McLain, Nosse, Piluso, Rayfield, Smith G, Stark
Exc: 1-Mclane
Prepared By: Patrick Heath, Department of Administrative Services
Reviewed By: John Borden, Legislative Fiscal Office

Department of Revenue

2019-21

This summary has not been adopted or officially endorsed by action of the committee.
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Budget Summary*

2017-19 Legislatively 2019-21 Current Service 2019-21 Committee Committee Change from 2017-19 Leg.
Approved Budget'” Level Recommendation . Approved
S Change % Change

Other Funds Limited $ - $ - s 574,533 S 574,533 100.0%
Total $ -8 -8 574,533 $ 574,533 100.0%
Position Summary
Authorized Positions 0 0 1 1
Full-time Equivalent (FTE) positions 0.00 0.00 0.75 0.75

M ncludes adjustments through December 2018
" Excludes Capital Construction expenditures

Summary of Revenue Changes

House Bill 3136 creates a pilot program under which the Department of Revenue will collect local lodging taxes under agreements with local
governments. The bill is funded by diverting the cost of collection discount retained by transient lodging intermediaries for administering state
and local lodging taxes. Transient lodging intermediaries, which are companies that do not own the lodgings that they rent but provide a
platform for other private entities to do so, are required under Oregon law to collect transient lodging taxes on behalf of the property owner.
Under current law, these intermediaries are allowed to retain a percentage of those tax collections for the cost of administering the tax on
behalf of the state or local government. House Bill 3136 suspends this cost of collection discount for transient lodging intermediaries until after
the Department has repaid the Oregon Tourism Commission for the cost of funds they have diverted to start up the pilot program.

The bill caps the amount of state transient lodging tax revenue that goes to stand up the pilot program but would otherwise be sent to the
Oregon Tourism Commission at $900,000. The Department is directed to pay back the amounts it retains from state and local transient lodging
taxes to the Commission plus 2.0 percent interest per year.

The local and state revenue impact will be determined by the effectiveness of the Department’s enforcement efforts using the data purchased
and resources provided in the Department of Revenue’s main budget bill.

Summary of General Government Subcommittee Action
The Subcommittee recommended $574,533 in Other Funds expenditure limitation and one limited duration full-time position (0.75 FTE) for the
Department of Revenue to implement House Bill 3136. Of this amount, $114,788 will fund one limited duration Program Analyst 1 position to

HB 3136 B
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administer the pilot program and to coordinate with local governments and contracted professional services providers. An additional $18,745
will pay for position-related Services and Supplies and $25,000 will serve as a contingency for contracted services to purchase data related to
online travel company rentals, both recommended on a one-time basis. The Department of Revenue’s main budget measure for the 2019-21
biennium, House Bill 5033 {(2019), contains $112,164 in Other Funds expenditure limitation for one year of a professional services contract to
purchase data related to transient lodging providers from companies that collect the data from online transient lodging portals. The additional
$25,000, noted above, is recommended as a contingency for the amounts in approved in the Department’s main budget biil.

To improve compliance with predominately local, and then state, lodging taxes, House Bill 3136 establishes a funding mechanism for the
Department of Revenue to administer local transient lodging taxes on behalf of participating local governments. In a survey of local
governments, the League of Oregon Cities found 46 city governments were either interested or very interested in using the Department to
collect their local transient lodging tax. While House Bill 2400 (2017) authorized the Department to collect local transient lodging taxes, the cost
of implementing these new taxes within Gentax, the Department’s main tax processing software, was considered prohibitive for any one unit of
local government and there was no uptake of the program.

The bill also directs the Department to contract with a contractor to collect online data from online travel companies to enforce state lodging
taxes and the Department to engage in a second pilot of more detailed online data sharing with between two and four local governments for
which the Department administers the local transient lodging tax. This builds on work the Department has been undertaking to confidentially
share lodging tax data with local governments for purposes of enforcement, as authorized by House Bill 3180 (2017).

The bill takes effect on the 91° day following adjournment of sine die; however, there is some concern that a delayed implementation may
become necessary because other new tax programs becoming law this session will take priority over some key shared resources (e.g., Corporate
Activities Tax under House Bill 3427).

The Oregon Tourism Commission is a semi-independent agency that by statute falls outside of the legislative budget review process.

Local governments will have no fiscal impact.
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Department of Revenue
Patrick Heath - 503-378-3742

OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE
SUBCOMMITTEE ADJUSTMENTS (from CSL}
SCR 006 - Business Division
Personal Services 114,788 114,788 1 0.75
Services and Supplies 43,745 43,745
SCR 030 - Core System Replacement Project
Services and Supplies 416,000 416,000
TOTAL ADJUSTMENTS 574,533 574,533 1 0.75
SUBCOMMITTEE RECOMMENDATION 574,533 574,533 1 0.75
HB 3136 B
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80th Oregon Legislative Assembly — 2019 Regular Session

HB 5047 A BUDGET REPORT and MEASURE SUMMARY

Joint Committee On Ways and Means

Carrier: Sen. Roblan

Action Date:
Action:

Senate Vote

Yeas:
Nays:
Exc:

House Vote

Yeas:
Prepared By:
Reviewed By:

05/03/19
Do pass the A-Eng bill.

7 - Beyer, Frederick, Johnson, Manning Jr, Roblan, Steiner Hayward, Wagner
2 - Hansell, Heard
3 - Girod, Thomsen, Winters

9 - Gomberg, Holvey, McLain, MclLane, Nosse, Piluso, Rayfield, Smith G, Stark
Lisa Pearson, Department of Administrative Services
Doug Wilson, Legislative Fiscal Office

Department of Education

2019-21

Department of Revenue

2019-21

Department of Justice

2019-21

This summary has not been adopted or officially endorsed by action of the committee.
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Budget Summary*

2017-19 Legislatively

2019-21 Current Service

2019-21 Committee

Committee Change from 2017-19 Leg.

Approved Budgetm Level Recommendation Approved
$ Change % Change
Department of Education
General Fund $ - $ - $ 5,504,403 $ 5,504,403 0.0%
Other Funds S - S - S 908,986,836 S 908,986,836 0.0%
Subtotal S - $ - S 914,491,239 S 914,491,239 0.0%
Department of Revenue
General Fund $ - $ - $ 3,954,361 $ 3,954,361 0.0%
Subtotal $ - $ - 5 3,954,361 3 3,954,361 0.0%
Department of Justice
Other Funds $ - $ - S 464,086 $ 464,086 0.0%
Subtotal $ - $ - 3 464,086 S 464,086 0.0%
Total s - S - [3 918,909,686 3 918,509,686 0.0%
Position Summary
Department of Education
Authorized Positions 0 0 72 72
Full-time Equivalent (FTE) positions 0.00 0.00 51.95 51.95
Department of Revenue
Authorized Positions 0 0 38 38
Full-time Equivalent (FTE} positions 0.00 0.00 9.29 9.29
Department of Justice
Authorized Positions 0 0 3 3
Full-time Equivalent (FTE} positions 0.00 0.00 1.76 1.76
@ includes adjustments through December 2018
* Excludes Capital Construction expenditures
HB 5047 A
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Summary of Revenue Changes

Pending passage of the revenue package included in House Bill 3427, House Bill 5047 allocates revenues derived by a commercial activities tax
on Oregon businesses effective for the tax year beginning January 1, 2020. Estimated revenues for the 2019-21 biennium total $1.6 billion from
the activities tax minus the cost of a reduction of personal income rates of $311 million and other changes in the bill affecting General Fund
revenues. House Bill 3427 transfers funding to the Department of Revenue (DOR) for the implementation, collection, and administrative costs
of the new commercial business activities tax. The balance is transferred to the Fund for Student Success established in House Bill 3427. For
2019-21, House Bill 3427 transfers a total of $643 million from the Fund for Student Success to the State School Fund of which $423 million
represents the lost General Fund revenues from the tax changes in the bill, $20 million is for an increase in the High Cost Disabilities Account and
the remaining $200 million is for distribution to the districts through the statutory school revenue formula. The remaining amount in the Fund
for Student Success is divided between the Early Learning Account (at least 20 percent), the Statewide Education Initiative Account (up to 30
percent), and the Student Investment Account (at least 50 percent). The 2019-21 spending out of each of these accounts are described in more
detail below.

Summary of Education Subcommittee Action

House Bill 5047 provides the budget expenditure authority for programs funded through the new revenue stream established in House Bill 3427.
Resources are provided for both the Oregon Department of Education for the various programs and staffing needs resulting from House Bill
3427 and the Department of Revenue for implementing, collecting, and administering the new revenue stream. Limitation is also increased for
the Department of Justice for the anticipated increase in the legal work required by the Department of Revenue.

The Subcommittee approved $9,458,764 General Fund and $909,450,922, Other Funds expenditure limitation for the three agencies. The
General Fund resources are for the upfront costs for the initial development of the programs, systems, and infrastructure prior to the availability
of the new revenue stream. The Other Funds expenditure limitation represents the ongoing program and administrative costs for the agencies
after the new revenues become available.

Department of Education

The Subcommittee approved $5,504,403 General Fund and $908,986,836 Other Funds expenditure limitation for the Oregon Department of
Education (ODE) in House Bill 5047. These resources are for; (1) various early learning programs and related costs funded out of the newly
established Early Learning Account, (2) education related initiatives such as a portion of 2019-21 Ballot Measure 98 costs and nutritional
programs from the new Statewide Education Initiative Account, and (3) resources for school districts and eligible charter schools distributed
from the new Student Investment Account through the same allocation formula used for the State School Fund, but with a double weighting for
poverty. For development of the 2021-23 biennial budget, current service level calculations for the grant and other programs funded in this bill
should be developed based on the funding levels for the second year of the 2019-21 biennium.
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e Healthy Families Oregon and parenting education. An additional $2,000,000 Other Funds is designated for the Healthy Families Oregon
program for expanding this intensive home visiting program to more eligible families. Another $1,000,000 Other Funds is directed to
parenting education programs and resources to increase skills and strategies for parenting, strengthening parent-child relationships, and
promoting positive child development and school readiness. The resources for these two programs are available in the second year of
the biennium.

e Early learning professional and workforce development. The Subcommittee approved $12,500,000 million Other Funds available in the
second year of the biennium for professional development, education opportunities, and related services for the early learning
workforce.

Budget Note
The Early Learning Council, Early Learning Division staff, and Educator Advancement Council shall consult with

other units of the Oregon Department of Education, Higher Education Coordinating Commission, and
representatives of early learning Hubs, providers and families in developing a plan on the most effective set of
programs and initiatives for early learning educator professional development and expanded
education/training opportunities. The plan shall include consideration of workforce retention, recruitment, a
greater diversified education workforce, early learner educator scholarships, and the potential for a
coordinated stackable system of programs incorporating work experience, community college credits and
public university credits. The Division shall submit the report to the Legislature by January 15, 2020 for
consideration during the 2020 Legislative Session.

Youth Development Grant-in-Aid

A total of $4,000,000 Other Funds was authorized for youth re-engagement grants in the second year of the biennium. House Bill 3427
establishes a re-engagement grant program to reconnect youth aged 14 to 21 who are dropouts, not making sufficient progress toward a high
school diploma, or are referred to the program. School districts or other eligible entities approved by the Youth Development Council are
eligible to receive grants for academic instruction, career counseling, workforce readiness services, and assistance with accessing resources
supporting at-risk youth and reduce barriers to educational success.

Department of Revenue

The Subcommittee approved $3,954,361 General Fund and the establishment of 22 permanent full-time positions (5.43 FTE) and 16 limited
duration positions (3.86 FTE) related to implementation of the Corporate Activities Tax (CAT) (House Bill 3427). Of this amount, $2,789,361 will
be for program and program support costs and $1,165,000 will be for the acquisition of an information technology modification and vendor
maintenance costs.
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The Subcommittee’s approved startup funding and position authority providing sufficient resources for DOR to implement the measure through
April 30, 2020. The Legislature in 2020 may provide additional resources for the remainder of the biennium, which would be funded from gross
corporate activities tax proceeds. The costs for May 2020 to June 30, 2021 is estimated to total $9.5 million Other Funds (corporate activity tax)
and an additional 30 positions (18.33 FTE).

A new division (“Corporate Division”) would need to be established within the agency to administer the CAT and to allow for the tracking of
budget and actual expenditures. The Department of Administrative Services is instructed to establish a new Summary Cross Reference program
in the Oregon Budget Information Tracking System entitled: Corporate Division Program, "

The Subcommittee approved $700,000 General Fund for a commercial-off-the-shelf product (GENTAX) that provides integrated system support
for state-wide tax, revenue collection and is otherwise known as the Core Systems Replacement Project. DOR would amend the current
GENTAX vendor contract to acquire the following modification or system enhancements related to a CAT: the configuration and testing of
registration; financials; revenue accounting; case workflow; Revenue Online; and payment processing. An additional $300,000 General Fund
was included for ongoing operation and maintenance costs, as the first such payment is due in February 2020. The actual contract amendment
cost may change depending upon contact negotiations. There is an additional $165,000 General Fund for independent guality assurance
oversight of the implementation.

Internal DOR information technology staff were approved for non-vendor supported GENTAX system requirements, design, configuration, and
development. This includes one permanent full-time Information Systems Specialist 8 (0.33 FTE) one permanent full-time Information Systems
Specialist 7 (0.33 FTE), one permanent full-time Information Systems Specialist 6 (0.13 FTE) to support processing of paper returns (i.e.
document imaging). Also approved were two limited duration Training Development Specialist-1 positions (0.67 FTE) and five limited duration
Operation and Policy Analyst 3 positions (1.67 FTE).

Staffing and related costs were approved for general program administration, including assistance with GENTAX system configuration, assisting
with website content, consulting on configuration of online system, and integrated tax accounting taxpayer forms, letters, and website
development, responding to appeals, coordination of program-related legislation, administrative rule development, and coordination of
configuration changes related to ongoing program administration. This includes: one permanent full-time Principal Executive Manager D (0.42
FTE); three permanent full-time Operation and Policy Analyst 3 (1.25 FTE); one limited duration Operation and Policy Analyst 3 (0.13 FTE); three
permanent full-time Operation and Policy Analyst 2 (0.96 FTE); one limited duration Operation and Policy Analyst 2 (0.42 FTE). DOR anticipates
use of the Department of Justice for administrative rule development, administrative and legal appeals.

Communications staff would organize and coordinate media outreach activities, including taxpayer communication, television, and radio
commercials. This work will be done with one permanent full-time Public Affairs Specialist 2 position (0.42 FTE).
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Customer service, or tax services, will answer phone inquiries specific to the tax using a dedicated phone line, This will be done by two
permanent full-time Public Services Representative 3 (0.25 FTE) and three limited duration Public Services Representative 3 (0.38 FTE).

Non-electronic filing of paper returns and payments will need to be processed, including the document imaging of filings and the depositing of
funds. This work will be overseen by one limited duration Operation and Policy Analyst 2 (0.21 FTE).

Account suspense staff will perform taxpayer account maintenance and work with businesses to reconcile discrepancies between submitted
payments and taxes due (i.e. payment and return suspense processing). Staff will also perform administration duties of filing enforcement and
taxpayer account maintenance. This work will be done by seven permanent full-time Administrative Support Specialist 2 positions (0.88 FTE)
and three limited duration Administrative Support Specialist 2 positions (0.38 FTE).

Accounting services would account for gross tax revenues, tax adjustments or refunds, DOR’s administrative expenditures, and distribute the net
revenue to the Fund for Student Success. This will be done by one permanent full-time Accountant 3 position (0.04 FTE).

Due to the increase in positions to the agency, one permanent full-time Human Resource Analyst 2 (0.42 FTE) is added to support the ongoing
needs of the program.

The program will have $676,473 General Fund Services and Supplies, which is largely comprised of mailing costs, and $88,512 General Fund for
Capital Outlay expenses for office furniture. This excludes the costs for the GENTAX modification and maintenance contract ($1 million)
independent quality assurance ($165,000), and legal service charges ($365,274).

The auditing of tax returns will begin in Spring 2021 upon approval of the position authority by the Legislature or the Emergency Board in 2020.
Activities related to filing enforcement and collections will begin with the 2021-23 biennium.

Department of Justice

The Subcommittee approved $464,086 Other Funds expenditure limitation and the establishment of three permanent full-time positions (1.76

FTE) to support the Department of Revenue’s anticipated need for legal services related to implementation of the Corporate Activities Tax
(House Bill 3427).

The positions include: one permanent full-time Assistant Attorney General (0.88 FTE), one permanent full-time Legal Secretary (0.44 FTE), and
one permanent full-time Paralegal position (0.44 FTE) with associated Services and Supplies. These costs are estimated to total $464,086 in the
2019-21 biennium and $527,428 in the 2021-23 biennium; however, DOJ will bill DOR for actual legal services provided under the standard legal
services hourly billing model, which will also include an administrative overhead charge.
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Department of Education
Lisa Pearson -- 503-373-7501

DESCRIPTION

GENERAL
FUND

LOTTERY
FUNDS

OTHER FUNDS

FEDERAL FUNDS

LIMITED

NONLIMITED

LIMITED

NONLIMITED

TOTAL
ALL
FUNDS

POS FTE

2017-19 Legislatively Approved Budget at Dec 2018 *

2019-21 Current Service Level {CSL)*

SUBCOMMITTEE ADJUSTMENTS {from CSL)
Department of Education
SCR 100- Operations
Personal Services
Services and Supplies
Capital Outlay
Account 6443 (Transfer to HECC)

SCR 300- Grant in Aid
Special Payments
Account 6040

SCR 500- Early Learning Division
Special Payments

Account 6040

Account 6085

SCR 550- Youth Development Division
Special Payments

Account 6040

Account 6085

Department of Revenue

SCR 150-010 - Corporate Division Program
Personal Services
Services and Supplies
Capital Outlay

SCR 150-030 - Core System Replacement
Services and Supplies

Department of Justice
SCR 137-050-- General Counsel

Personal Services
Services and Supplies
TOTAL ADJUSTMENTS
SUBCOMMITTEE RECOMMENDATION *

% Change from 2017-19 Leg Approved Budget
% Change from 2019-21 Current 5ervice Leve!

*Excludes Capital Construction Expenditures

v n vV v N n

v n

v v

2,020,746
933,866

1,537,324

1,012,467

1,659,102
1,041,747
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1,165,000
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v

8,575,584
10,229,458
420,000
2,647,611

751,522,833

131,591,350

4,000,000

349,802
114,284
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10,596,330
23,663,324
420,000
4,184,935

751,522,833

120,103,817

4,000,000

1,659,102
1,041,747
88,512

1,165,000

349,802
114,284

0 0.00
0 0.00

72 51.95

38 9.29
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9,458,764

9,458,764
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909,450,922

909,450,922

“n o nun
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918,909,686

918,909,686

113 63.00

113 63.00

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

Page 100

0.0%
0.0%

0.0%
0.0%

0.0%
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0.0%

0.0% 0.0%
0.0% 0.0%
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Agency Summary

The agency administers nearly 40 tax programs. The largest tax programs in terms of budget to administer and revenue received are Personal Income
Tax and the associated withholding program, Corporation Excise Tax, Property Tax, Cigarette and Other Tobacco Tax, Estate Transfer Tax, and
Marijuana Tax programs.

The main functions for the Personal Income, Corporation Excise, Cigarette and Other Tobacco, Estate Transfer Tax, and Marijuana Tax
programs include:
e Processing returns.
Accounting for and banking payments, including a large volume of cash transactions.
Assisting and educating taxpayers.
Performing audits.
Enforcing filing requirements.
Collecting delinquent taxes.
Developing policy.

Administrative duties include collection and distribution of taxes and fees for other state agencies and local governments. These include the state
lodging tax, 911 emergency communications tax, transit district taxes, marijuana tax, vehicle privilege and use taxes, bicycle excise tax, and court
fines and fees. Service as the primary collection agency for more than 160 state agencies and local governments is provided through the Other
Agency Accounts program. This program was previously under the Business Division has now been put under a new program unit (Collections
Division) in the 2019-21 Legislatively Adopted Budget.

The Cigarette and Other Tobacco Tax programs work with tobacco retailers and distributors to ensure they comply with laws governing tobacco
taxes.

The Marijuana Tax program has been working with this newly regulated industry in Oregon to educate and assist business owners in complying
with tax requirements. A unique component of this industry is the challenge of access to traditional banking for business accounts. In many cases,
business owners must pay their taxes and other expenses in cash. This has created challenges for both marijuana business owners and the agency in
managing the volume of cash. It also creates safety and security concerns for taxpayers and staff in delivering and processing tax payments. The
department’s payment center was established to mitigate these concerns. The payment center receives payments for all tax programs and accepts
multiple methods of payment, but sets specific appointments for marijuana businesses to make payments in cash. The center follows dual-control
cash handling standards and has appropriate physical safety standards and security protocols to manage the volume of cash received.
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The Property Tax program is responsible for the overall supervision of the statewide property tax system, appraisal of large industrial properties
with values of more than $1 million, appraisal of centrally assessed companies designated by ORS 308.515, and support of county property tax

administration.

The program also establishes and monitors statewide standards for county implementation of the assessment and collection of property taxes, and
tax-lot map maintenance. They also administer the timber tax, senior and disabled citizen property tax deferral programs, the Forest Products Harvest

Tax, and the Small Tract Forestland Severance Tax.

These programs are organized for ease of administration into eight divisions:

Administration directs the activities of the other divisions and coordinates financial, legislative, rulemaking, outcome-based performance

management, communications, human resources, safety and security, research, and internal audit activities.

Administration GF OF TF POS FTE
LAB 17-19 S 24,331,873 | S 7,528,338 | S 31,860,211 67 62.37
CSL19-21 S 29,902,812 | S 8,064,389 | S 37,967,201 72 72.00
ARB 19-21 S 31,509,713 | S 8,194,925 | S 39,704,638 76 76.00
GB 19-21 S 28,588,792 | S 7,744,681 | S 36,333,473 72 72.00
LAB 19-21 S 28,515,247 | S 7,592,490 | S 36,107,737 71 71.00
Difference S 4,183,374 | S 64,152 | S 4,247,526 4 8.63
Pct Change 17.2% 0.9% 13.3% 6.0% 13.8%
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The Information Technology Services Division provides project and portfolio management, technology and support services including maintenance
and support of our core systems, and return and payment remittance processing.

Information

Technology GF OF TF POS FTE
LAB 17-19 S 42,266,535 | S 7,874,331 | S 50,140,866 270 192.62
CSL19-21 S 36,051,227 | S 5,138,808 | $ 41,190,035 227 178.62
ARB 19-21 S 45,187,786 | S 7,433,534 | S 52,621,320 249 200.62
GB 19-21 S 39,641,931 | S 6,808,856 | S 46,450,787 233 185.75
LAB 19-21 S 41,524,773 | S 7,036,887 | S 48,561,660 224 182.57
Difference $ (741,762)| $ (837,444)| S (1,579,206) (46)|  (10.05)
Pct Change -1.8% -10.6% -3.1%| -17.0% -5.2%

The Personal Tax and Compliance Division directs and manages the state’s personal income tax program, including tax policy, collection, audit,
and filing enforcement functions.

Personal Tax and
Compliance GF OF TF POS FTE
LAB 17-19 S 72,951,663 | S 1,652,483 | $ 74,604,146 400 390.02
CSL19-21 S 80,053,791 | S 1,829,203 | S 81,882,994 393 392.17
ARB 19-21 S 83,218,213 | S 2,384,373 | S 85,602,586 402 401.17
GB 19-21 S 77,134,762 | S 1,811,468 | S 78,946,230 384 383.17
LAB 19-21 S 79,740,978 | S 1,851,154 | $ 81,592,132 391 390.76
Difference S 6,789,315 | S 198,671 | S 6,987,986 (9) 0.74
Pct Change 9.3% 12.0% 9.4% -2.3% 0.2%
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The Business Division performs collection, audit, filing enforcement, and tax policy functions for corporations, partnerships, or entities other than

individuals for income taxes, and administers a growing group of tax and fee programs that fund dedicated programs for other state entities.

Business GF OF TF POS FTE
LAB 17-19 S 21,350,670 | S 20,248,850 | S 41,599,520 227 209.65
CSL19-21 S 23,775,091 | S 11,621,735 | $ 35,396,826 154 152.75
ARB 19-21 S 24,229,958 | S 11,893,147 | S 36,123,105 155 153.75
GB 19-21 S 23,296,473 | S 12,361,552 | S 35,658,025 154 152.65
LAB 19-21 S 23,431,030 | S 12,037,862 | $ 35,468,892 155 153.13
Difference $ 2,080,360 | $  (8,210,988)| S  (6,130,628) (72)|  (56.52)
Pct Change 9.7% -40.6% -14.7%| -31.7% -27.0%

The Property Tax Division administers the statewide property tax system through partnerships with Oregon’s 36 counties, and directly administers

timber and forestland, senior citizens property tax deferral, non-profit housing for the elderly, and several other related programs.

Property Tax GF OF TF POS FTE
LAB 17-19 S 14,856,849 | S 42,780,662 | S 57,637,511 81 77.87
CSL19-21 S 16,486,789 | S 44,587,367 | S 61,074,156 81 77.93
ARB 19-21 S 17,584,672 | S 6,507,835 | S 24,092,507 81 80.50
GB 19-21 S 16,682,740 | S 8,241,481 | S 24,924,221 87 80.72
LAB 19-21 S 17,608,206 | S 43,752,297 | $ 61,360,503 81 80.13
Difference S 2,751,357 | S 971,635 | S 3,722,992 - 2.26
Pct Change 18.5% 2.3% 6.5% 0.0% 2.9%
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The Collections Division acts as the central collection agency for other state agencies, boards, commissions, and local governments. The Other
Agency Accounts unit is now under the Collections Division for the 2019-21 biennium. It previously was under the Business Division.

Collections GF OF TF POS FTE
LAB 17-19 S - S - S - - -
CSL19-21 S 190,154 | S 13,195,426 | $ 13,385,580 73 73.00
ARB 19-21 S 190,154 | S 13,532,364 | $ 13,722,518 73 73.00
GB 19-21 S - S 13,426,715 | $ 13,426,715 73 73.00
LAB 19-21 S - S 13,326,479 | S 13,326,479 73 73.00
Difference S - S 13,326,479 | $ 13,326,479 73 73.00
Pct Change 0.0% 0.0% 0.0% 0.0% 0.0%

The Corporate Division was established in the 2019 Regular session to administer the new Corporate Activities Tax.

Corporate Division GF OF TF POS FTE
LAB 17-19 $ E - ¢ ] i ]
CSL19-21 S - S - S - - -
ARB 19-21 S - S - S - - -
GB 19-21 S - S - S - - -
LAB 19-21 $ 2,789,362 | S 1% 2,789,363 38 9.29
Difference S 2,789,362 | $ 1S 2,789,363 38 9.29
Pct Change 0.0% 0.0% 0.0% 0.0% 0.0%
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The Marijuana Tax Division administers the tax on recreational marijuana products including processing a large number of cash payments,
distributes funds to statutory recipients, and assesses marijuana tax amounts on retailers that haven’t filed returns.

Marijuana GF OF TF POS FTE
LAB 17-19 S - S 4,659,957 | $ 4,659,957 15 14.25
CSL19-21 S - 1S 4,093,306 | $ 4,093,306 15 14.25
ARB 19-21 S - S 4,093,306 | $ 4,093,306 15 14.25
GB19-21 $ RS 5,020,026 | $ 5,020,026 19 18.25
LAB 19-21 S - S 4,455,308 | $ 4,455,308 16 15.76
Difference S - S (204,649)| $ (204,649) 1 1.51
Pct Change 0.0% -4.4% -4.4% 6.7% 10.6%

These divisions are described in more detail under their individual tabs.

The Oregon Department of Revenue provides services for the general public, tax preparation professionals, counties, local taxing districts, and other

state agencies through these program units:

Tax Administration;
003—Administration Division
004—Property Tax Division

005—FPersonal Tax and Compliance Division

006—Business Division
007—<Collections
008—Corporate Division

009—Information Technology Services Division

Property Tax Relief:

019—Nonprofit Housing for Elderly Persons (NPH)
025—Senior and Disabled Citizen Property Tax Deferral

Other: 014—Marijuana Program
030—Core Systems Replacement

087—Capital Debt Service and Related Costs
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The Legislatively Adopted Budget for the 2019-21 biennium is:

Department of
Revenue GF OF TF POS FTE
LAB 17-19 S 194,469,572 | S 129,820,700 | § 324,290,272 1,101 963.28
CSL19-21 S 204,875,450 | S 123,681,615 | S 328,557,065 1,024 969.22
ARB 19-21 S 220,336,082 | S 56,898,685 | S 277,234,767 1,060 | 1,007.79
GB 19-21 S 200,411,318 | S 58,273,914 | S 258,685,232 1,031 974.04
LAB 19-21 S 213,103,682 | S 126,095,425 | $ 339,199,107 1,057 983.39
Difference S 18,634,110 | (3,725,275)| S 14,908,835 (44) 20.11
Pct Change 9.6% -2.9% 4.6%| -4.0% 2.1%

Mission Statement & Statutory Authority

Mission: “We make revenue systems work to fund the public services that preserve and enhance the quality of life for all citizens.”

Statutory Authority: ORS 305.015 provides that, “It is the intent of the Legislative Assembly to place in the Department of Revenue and its director
the administration of the revenue and tax laws of this state, except as specifically otherwise provided in such laws.”

2019-21 Two-year agency plan

Tax administration across the country is rapidly changing. The public demands to do business when it’s convenient to their schedules, using tools that
are commonplace in the private sector. Businesses are changing, and more are using complex and sophisticated tax planning practices. State agencies
must partner together to address issues that affect all citizens.

Meeting the expectations and demands of the public can be challenging at the best of times, but solutions do not lie simply in adding more staff doing
more of the same work. Any viable solution requires business transformation. The Department of Revenue has recently updated its core technology

systems, and is continuing to modernize business processes and other technology platforms to meet the changing needs of the public.

Mission: “We make revenue systems work to fund the public services that preserve and enhance the quality of life for all citizens.”
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Vision: “We are a model of revenue administration through the strength of our people, technology, innovation, service, and collaboration.”
Values: In pursuit of the mission and vision, the agency values:

e Highly ethical conduct—honesty, fairness, and courage to do the “right” thing to protect integrity at the highest level.

e Service and operational excellence—doing our part, supporting others’ success, and pursing ways to improve service delivery.
¢ Fiscal responsibility—prudent stewards of public dollars, effective financial controls, and information transparency.

e Quality in relationships—respectful, supportive, and authentic collaborators.

e Accountability—deliver on our commitments to establish credibility and trust.

¢ Continuous improvement—monitor performance results, be open to change, and reinforce an improvement mindset.

The mission, vision, and values set the direction and tone for the organization’s activities. The agency’s two-year plan outlines specific unit-level
initiatives and actions to realize our agency vision. Execution of the plan requires coordination across the agency, transformation within our systems
and processes, and partnerships among agencies and other governments. Each biennium, we will review and update the plan and extend it for the
ensuing two-year period.

The agency achieves its vision through five outcome areas. Each outcome is a focal point for decisions, provides clarity to the vision, and helps
determine success:

1. Employee engagement—We engage employees so they care about their work and the performance of the organization and they recognize
how their efforts make a difference.

2. Customer experience—We provide clear, accurate, and timely information and services that yield an appropriate customer experience.

3. Voluntary compliance—We remove barriers and provide incentives, tools, and education to encourage taxpayers to meet their obligation to
pay taxes.

4. Enforcement—We enforce compliance to generate revenue and promote long-term voluntary compliance.

5. Equity & uniformity—We administer statutes and rules consistently and treat all taxpayers fairly.

During the 17—19 biennium, the agency completed its main strategic priority of the previous seven years in completing the Core Systems
Replacement Project. With that priority completed, the agency embarked on a process of defining new strategic priorities for the 2017-21 timeframe.

Along with the findings of completed budget notes, preparatory work for an outcome based management assessment has focused agency leadership
and identified three strategic priorities representing short-term, cross-agency improvement opportunities. Goals are being identified for each priority.
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Strategic priorities:

e Optimize Collections Efforts—clarify collections potential, improve methods, and more effectively communicate results.

e Enhance Taxpayer Assistance—create the tools and environment that make paying taxes an understandable and satisfactory experience for

taxpayers.

e Cultivate Operational Excellence—clarify roles and responsibilities, promote data driven decisions, and leverage staff potential to optimize

agency performance.

Mission
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Values

Strategic Priorities
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The agency’s strategic priorities were heavily influenced from findings revealed during the development of legislative budget notes. The 2017
Legislature identified nine budget note reports targeting improvement opportunities within the agency. Overall, the agency has completed six of the
budget notes; three are still actively being developed. A budget note is considered “complete” when the agency receives approval from the legislative
body for specific reports or deliverables identified within the budget note. While most of the budget notes are completed, the agency recognizes that
it may take months or years to fully implement budget note recommendations resulting from reviews and/or audits completed.

Each completed budget note has identified findings and areas for improvement that are informing the strategic and business plans for the agency.
Further development of plans will attempt to incorporate findings, and operationalize improvements.

Please see the Budget Note Summary report included in the “Special Reports™ section of the Legislatively Adopted Budget. The budget notes are
categorized as impacting customer service, operations, or core business delivery. The table below summarizes the status of each budget note:

Budget Note Status

Customer Service—Improving Delivery of Taxpayer Assistance Complete

Operational Improvements

e Comprehensive External Audit Complete
e State Accounting and Budget Review Complete
e Review of Personnel Practices and Legislatively Authorized Positions Complete
¢ Outcome Based Management Assessment Complete

Business Service Delivery

e Collections Division Feasibility Study Complete
e Processing Center Modernization Project Complete
e 2018 Tax Season Readiness Report Complete
e Core System Replacement Reporting Complete
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Program descriptions

Agency programs: Administration of the department’s tax programs generate 97 percent of the state’s General Fund revenue and 82 percent of all
local government revenue (based on 2019-2021 biennial estimates). That includes nearly 40 programs that can be divided into seven categories. All
tax and revenue numbers mentioned below are based on the 201921 Current Service Level.

Personal income and corporation taxes: Generates $20.2 billion in General Fund revenues from 741 FTE in the areas of taxpayer assistance
and education, processing, banking, auditing, collecting, and filing enforcement.

Property taxes: We provide essential support and oversight to the system of property taxation that generates over $12 billion in local
government revenues from 80.50 FTE in the areas of utility and transportation valuation, industrial property valuation, mapping, county
administrative oversight, and forestland valuation.

Cigarette and other tobacco taxes: Generates $524 million for the Oregon Health Plan, General Fund, local government, Tobacco
Prevention and Education Program, and public transit. Department staff are responsible for processing, banking, auditing, inspecting, and
referring appropriate matters to the Department of Justice and Oregon State Police for criminal investigations.

Marijuana Taxes: Estimated to generate $215 million in tax revenues in the 2019-2021 biennium. These revenues will be used to pay state
agency expenses related to the regulation of this new industry in Oregon. After expenses are paid for administration, remaining funds will be
disbursed to city and county governments, school districts, and law enforcement agencies according to a statutory distribution formula.
Other taxes: The department provides administrative support for the Estate Transfer Tax, Amusement Device Tax, Petroleum Load Fee,
State Lodging Tax, Hazardous Substance Fee, Small Owner Severance Tax, Forest Products Harvest Tax, Vehicle Privilege and use Taxes,
Bicycle Excise Tax, and Emergency Communication Tax (911). These programs generate approximately $403 million total in revenues for
the General Fund, 911 System, Tourism Commission, Statewide Transportation Improvement Fund, State Highway Fund, Zero-Emission
Incentive Fund, Connect Oregon Fund, local governments, schools, Department of Forestry, and toxic waste reduction.

Partnerships: The department has partnerships with other agencies, the courts, and local government for the administration, tracking, and
collection of funds. For Other Agency Accounts, the department collects approximately $116 million in debt owed to agencies that they have
not been able to collect themselves. The department works with the state and municipal courts in collecting, tracking, and disbursing court
fines and assessments of about $111 million. The department works under an interagency agreement with the Tri-Met and Lane Transit
Districts to administer their transit taxes. The programs collect and remit approximately $1.1 billion back to the transit districts each
biennium.

Assistance programs: The department is responsible for the administration of the Nonprofit Homes for the Elderly (NPH) and Senior and
Disabled Citizen Property Tax Deferral programs. NPH funds property tax exemptions granted to non-profit homes for the elderly. The senior
and disabled citizen property tax deferral programs allow homeowners age 62 and older or disabled with low income to defer property tax
payments.
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Environmental factors

Effects of significant change—For many years, the Department of Revenue operated in an environment of stable systems, processes, and tax
programs—with few new additions to its administrative duties.

The 2013—15 biennium brought the Core Systems Replacement project, a significant undertaking to replace two-thirds of the department’s
application infrastructure with an integrated system. This project not only updated the technology, but new business processes were adopted and
changed the way most of the department conducts its business. The new core system also brought numerous opportunities to automate processes,
increase efficiency in operations, and change the level to which the department conducts some of its activities. The project spanned the 2013—15,
2015-17, and 2017-19 biennia. While the project is now concluded and successful, work continues as expected to stabilize the operations and
ongoing support and maintenance of the system and business processes. For example, liens and garnishments can and will be automated, but
understanding workflow, impact to taxpayers, needs for customer response to automated notices being sent, and increased costs for printing and
distribution of notices must be addressed before implementing such solutions.

Large number of new tax programs—The 2017-19 biennium added numerous new tax programs to the department’s portfolio at a time when the
agency was already fatigued from the frenetic pace of updating core systems the previous four years. Several of these new programs are Other Funds
programs requiring the department’s administrative expenses to be paid from a small portion of the receipts of the program. However, the
implementation timelines in some cases span multiple biennia, leaving the start of available funding to pay expenses far from when the start-up costs
of implementing the infrastructure to accept payments must be paid.

Increasing complexity in existing programs—Both Oregon and federal law continue to increase in complexity which makes it harder to understand
how these provisions are expected to work, particularly provisions that interact with each other, so we can administer them correctly and provide
guidance to taxpayers.

Complexity has implications for compliance as well as frustration for taxpayers if clear guidance can’t be provided. The recent TCJA is a great
illustration of this—portions of the corporation international provisions are mind-numbing. Similarly, adapting Oregon’s withholding process in
response to federal changes has required considerable effort. One of the risks of such complexity is that policymakers don’t actually know the
overall effects of the incremental changes they propose to the tax system, even as they seek broader goals like equity. In addition, the department
must commit an increasing amount of technical resource or risk mistakes.

Funding issues at the IRS—Constraints on the IRS budget have very specific implications for Oregon’s Department of Revenue. Changes in federal
tax law must be reviewed by the IRS before draft forms are available for Oregon to prepare its own state tax forms. Reduced staff at the IRS
lengthens the time the IRS takes before making drafts available to states. Reductions in the number of audits of Oregon taxpayers conducted by the
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IRS reduces the amount of associated Oregon audits. Audits based on federal audits are typically low in complexity and high in additional payments
compared to other types of audits. Federal resources directly impact resources and efficiency of Department of Revenue activities.

Divide between federal and state tax policy—During the 2017-19 biennium, Congress passed the 2017 Tax Cuts and Jobs Act making broad
changes to the federal definition of taxable income. Since Oregon’s definition of taxable income starts with the federal definition, significant work is
underway to update personal and corporate income tax forms, instructions, and systems to prepare for the 2018 tax year filing season that will begin
in January 2019. There is also uncertainty as to whether Congress will make further changes to federal tax law in late 2018.

Over the last several years, there has been a growing divide between federal and state tax policy. The larger the divide, the more work the department
undertakes to manage the difference between definitions of federal taxable income and Oregon taxable income. Oregon’s returns for both personal
and corporate income taxes begin with federal taxable income, but then must account for Oregon-specific additions, subtractions, deductions, and
credits. This makes it difficult for taxpayers to easily understand how to file and treat specific taxable items differently between state and federal tax
filings, which increases demand for customer service resources. These differences also provide opportunities for taxpayers to knowingly reduce their
tax liability by exploiting the differences and hoping to avoid detection by the department.

Stability of processes and leadership—All of these system, process, and responsibility changes come at a time of transition for the agency’s
leadership team. The department’s leadership has experienced significant turnover during the last two biennia, and will continue to see new members
in the near future. Several members of the executive team have fewer than two years of experience in their current roles, and the addition of a
Collections Division Administrator and a new Business Division Administrator added further change to the agency’s leadership structure. Since
senior leadership is often comprised of experienced and long-tenured managers, there are always members of the team that are close to or past
eligibility for retirement, leading to high potential for turnover of executive staff and loss of comprehensive institutional knowledge.

These transitions are not necessarily detrimental, but illustrate the opportunity for the team’s dynamics and organizational structures to mature. The
current leadership is focused on building the management structures necessary to weather such changes and transitions. Mature organizational
structures that have a strategic approach to resourcing, succession planning, and knowledge retention and transfer can handle periods of instability.
However, the agency acknowledges that long-term stability is no longer a realistic goal. The rate of change the agency is currently experiencing will
likely increase rather than decrease, so leadership is working on building a high level of agility and resiliency agency-wide to respond to future
demands placed on the department.

Potential Oregon tax reform initiatives—Legislators, industry, and special interest groups have differing ideas and expected outcomes from
attempts at tax reform for both property taxes and taxing income of individuals, small businesses, and corporations. Oregon has been ambitious
recently in changing corporate taxation. Impacted industries and the tax preparation community are still responding to new policy choices. The
landscape is quickly changing, and the department is preparing for significant discussion of future policy changes in taxation of both property and
income.
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High level of external scrutiny—The department has faced an increasing level of scrutiny from external sources. This scrutiny is a double-edged
sword. Numerous legislative budget notes, audits by the Secretary of State’s Office, and reviews of processes and budget structures provide valuable
input on how the agency can improve management and operations. However, supporting auditors, external reviewers, and other inquiries takes time
and resources. The department has struggled to provide this support while also implementing new tax programs and stabilizing operations after a
significant project implementation. Department leadership is continuing to make progress on addressing findings from audits and recommendations
from reviews, but progress is slow while delivering on demands for revenue streams.

Culture changes—Changes in agency leadership, technical systems, work processes, and staff’s adoption and perceived level of influence on
changes to their work all have significant impacts to agency culture. While culture is difficult to measure or strategically change, leadership is aware
of issues regarding employee engagement and preferred culture. The Oregon Secretary of State Audits Division 2017—-18 Audit Plan includes an
audit to assess the department’s operational and management culture. The assessment and their findings should be complete towards the end of 2018,
leaving follow-up work that will continue into the 2019-21 biennium. While the agency doesn’t yet know what the assessment or findings will
reveal, leadership is open to receiving actionable items to address concerns about the agency’s culture.

Initiatives and accomplishments

Other initiatives being continued or implemented during the 2019-21 biennium include:

o Implementing recommendations from multiple budget note reports required of the department from the 2017 Legislative Budget Report.

o Stabilizing and continuing to optimize the use of GenTax within core service delivery areas for efficient and effective tax administration,
including streamlined business processes that incorporate automation where appropriate.

o Improving the department’s security programs to ensure employee and taxpayer safety while conducting transactions in-person or online.

o Delivering an increasing collection of online services to taxpayers so they can access their tax accounts and pay their tax debts online at a
time they choose.

o Seeking opportunities to automate business processes in the Property Tax Division.

o Continuing modernization efforts through the Processing Center Modernization Project that will deliver a front-end processing system that
captures and transmits taxpayer data from paper and electronic forms reducing the need for staff to key data.
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Criteria for 2019-21 budget development

The department’s leadership team used the following criteria to develop its 2019-21 Agency Request Budget:
1. The agency completed its initial modernization of core systems during the 2017—-19 biennia. Stabilization of programs that have transitioned
into the GenTax system and making adjustments to work flows and functions is critical.

2. Establish data sets and reporting mechanisms that will help monitor and inform the impacts of new systems and updated business processes.
This will inform future changes in resource needs to meet changing demands from taxpayers, staff, and policymakers.

3. Recognize the statewide budget environment and agency’s role in responding to fiscal resource needs through enforcement efforts, as well as
the 2019-21 budget request.

4. Finalize stabilization of new systems and processes to be flexible and responsive to new laws, tax programs, and information or reporting
requests.

Major information technology projects/initiatives
Processing Center Modernization project

The purpose of this project is to replace or upgrade the Oregon Department of Revenue’s (DOR) aging, and in some cases unsupported, return and
remittance processing systems. DOR administers more than 30 different types of taxes and fees for the state of Oregon. DOR’s processing systems
capture data from payments, returns, and correspondence that is then applied to individual and business accounts. Personal income taxes alone made
up 87 percent of the state’s General Fund for the 201517 biennium. Stated concisely, remittance and return processing are integral to DOR’s
business and the services we provide to the state of Oregon. The DOR Processing Center handles more than 3 million paper returns and payments
annually, which is approximately 39 percent of their total volume.

Key Performance Measure Criteria
The agency has 11 performance measures that relate to the agency’s mission. They are identified below and are categorized by the outcome area for

which they are intended to measure progress. In 2019-21 the department will undertake a comprehensive review of key performance measures that
will be informed by the outcome-based management assessment conducted under a legislative budget note, and the agency’s strategic framework.
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Employee engagement
3. Employee Training Per Year: Measures the importance placed on employee development and the commitment of resources toward training.
11. Employee Engagement: Measures active engagement among employees through a standardized survey.

Customer experience

1. Average Days to Process Personal Income Tax Refund: Measures whether we meet taxpayer expectations of a timely refund.

4. Customer Service: Percent of customers rating their overall satisfaction with the agency as “Above Average” or “Excellent.”

5. Effective Taxpayer Assistance: Measures the effectiveness of taxpayer services provided by a data-driven combination of direct assistance and
electronic self-help services.

Voluntary compliance
2. Percent of Personal Income Tax Returns Filed Electronically: Measures taxpayers’ acceptance and use of electronic filing.

Enforcement

8. Direct Enforcement Dollars Cost of Funds: Measures our efficiency and effectiveness at funding services that preserve and enhance the quality of
life for all citizens by measuring the cost of funds (COF) for every direct enforcement dollar received by our agency.

9. Collection Dollars Cost of Funds: Measures our efficiency and effectiveness at funding services that preserve and enhance the quality of life for all
citizens by measuring the cost of funds (COF) for every dollar collected by our agency.

10. Cost of Assessments: Measures the efficiency and effectiveness of our suspense, audit, and filing enforcement functions by measuring the cost of
every audit and filing enforcement dollar assessed.

Equity and uniformity

6. Appraisal Program Equity and Uniformity: Measures the degree to which county appraisal program equity and uniformity is achieved by
determining the percentage of study areas statewide with real market values that are within accepted appraisal standards.

7. Appraisal Value Uniformity: Measures our ability to deliver high quality business results by measuring appraisal equity and uniformity for DOR
industrial accounts.
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Revenue, Dept of
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 1,007 933.85 313,310,405 188,533,904 - 124,776,501 - - -

2017-19 Emergency Boards 94 29.43 10,979,867 5,935,668 - 5,044,199 - - -
2017-19 Leg Approved Budget 1,101 963.28 324,290,272 194,469,572 - 129,820,700 - - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (77) 5.94 8,265,675 6,866,875 - 1,398,800 - - -

Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment 693,675 641,002 - 52,673 - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -
Subtotal 2019-21 Base Budget 1,024 969.22 333,249,622 201,977,449 - 131,272,173 - - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 3,799,299 2,927,891 - 871,408 - - -

Non-PICS Personal Service Increase/(Decrease) - - 632,810 385,033 - 247,777 - - -

Subtotal - - 4,432,109 3,312,924 - 1,119,185 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - 170,674 133,226 - 37,448 - - -

022 - Phase-out Pgm & One-time Costs - - (17,535,534) (5,506,727) - (12,028,807) - - -

Subtotal - - (17,364,860) (5,373,501) - (11,991,359) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 5,253,111 2,070,875 - 3,182,236 - - -

State Gov"t & Services Charges Increase/(Decrease) 2,987,083 2,887,703 - 99,380 - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Revenue, Dept of
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

Subtotal - - 8,240,194 4,958,578 3,281,616 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level 1,024 969.22 328,557,065 204,875,450 123,681,615 - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Revenue, Dept of
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
Subtotal: 2019-21 Current Service Level 1,024 969.22 328,557,065 204,875,450 123,681,615 - -
070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls - - - - - - -
Modified 2019-21 Current Service Level 1,024 969.22 328,557,065 204,875,450 123,681,615 - -
080 - E-Boards
080 - May 2018 E-Board - - - - - - -
Subtotal Emergency Board Packages - - - - - - -
Policy Packages
081 - September 2018 Emergency Board - - 26,790 - 26,790 - -
090 - Analyst Adjustments - - - - - - -
091 - Statewide Adjustment DAS Chgs - - - - - - -
092 - Statewide AG Adjustment - - - - - - -
801 - LFO Analyst Adjustments - - (509,998) (618,553) 108,555 - -
802 - Heavy Equipment Rental Tax 3 1.50 876,361 - 876,361 - -
803 - Revenue Reconciliation - - - - - - -
804 - Property Valuation System Business Case Update 1 0.88 210,500 210,500 - - -
805 - Comprehensive Reconciliation of Position Funding - 2.57 495,238 1,219,490 (724,252) - -
810 - Statewide Adjustments - - (2,574,092) (2,038,213) (535,879) - -
811 - Budget Reconciliation Adjustments - - - - - - -
812 - Vacant Position Elimination (26) (16.22) (3,150,839) (2,342,588) (808,251) - -
813 - Policy Bills 39 10.04 4,528,894 3,954,361 574,533 - -
816 - Capital Construction - - - - - - -
850 - Program Change Bill - - - - - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Revenue, Dept of
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-000-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
101 - SB 254 (2018) - - 195,328 166,029 29,299 - -
102 - Outcome Based Management - - - - - - -
103 - Fraud Unit - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - -
105 - Marijuana Program / Income Tax Audits 4 3.52 833,216 408,276 424,940 - -
106 - Auditing 1 0.88 309,403 - 309,403 - -
107 - Position Funding - CAFFA - - - - - - -
108 - Security / Risk and Compliance Tech Spec - - - - - - -
109 - Front - End Processing System Support - - - - - - -
110 - Processing Center Permanent Staffing 11 11.00 1,500,231 - 1,500,231 - -
111 - PCM Project - - 847,833 780,007 67,826 - -
112 - Shared Services - - 7,053,177 6,488,923 564,254 - -
113 - HRA Recruiter - - - - - - -
114 - Revenue Shift - - - - - - -
115 - Printing and Postage - - - - - - -
Subtotal Policy Packages 33 14.17 10,642,042 8,228,232 2,413,810 - -
Total 2019-21 Leg. Adopted Audit 1,057 983.39 339,199,107 213,103,682 126,095,425 - -
Percentage Change From 2017-19 Leg Approved Budget -4.00% 2.09% 4.60% 9.58% -2.87% - -
Percentage Change From 2019-21 Current Service Level 3.22% 1.46% 3.24% 4.02% 1.95% - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Executive Division Cross Reference Number: 15000-001-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

2017-19 Leg Adopted Budget - - - - - - - - -
2017-19 Emergency Boards - - - - - - - - -
2017-19 Leg Approved Budget - - - - - - - - -

2019-21 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out - - - - - - - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2019-21 Base Budget - - - - - - - - -

Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor
Non-PICS Personal Service Increase/(Decrease) - - - - - - - - -
Subtotal - - - - - - - - -
020 - Phase In/ Out Pgm & One-time Cost
021 - Phase - In - - - - - - - - -
022 - Phase-out Pgm & One-time Costs - - - - - - - - -
Subtotal - - - - - - - - -
040 - Mandated Caseload
040 - Mandated Caseload - - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Executive Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-001-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds

060 - Technical Adjustments
060 - Technical Adjustments

Subtotal: 2019-21 Current Service Level
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Executive Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-001-00-00-00000

Positions
Description

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls -

Modified 2019-21 Current Service Level -

080 - E-Boards
080 - May 2018 E-Board -

Subtotal Emergency Board Packages -

Policy Packages
081 - September 2018 Emergency Board -
090 - Analyst Adjustments -
091 - Statewide Adjustment DAS Chgs -
092 - Statewide AG Adjustment -
801 - LFO Analyst Adjustments -
802 - Heavy Equipment Rental Tax -
803 - Revenue Reconciliation -
804 - Property Valuation System Business Case Update -
805 - Comprehensive Reconciliation of Position Funding -
810 - Statewide Adjustments -
811 - Budget Reconciliation Adjustments -
812 - Vacant Position Elimination -
813 - Policy Bills -
816 - Capital Construction -
850 - Program Change Bill -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Executive Division Cross Reference Number: 15000-001-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2019-21 Leg. Adopted Audit - - - - - - - - -

Percentage Change From 2017-19 Leg Approved Budget - - - - - - - - -

Percentage Change From 2019-21 Current Service Level - - - - - - - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
General Services Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-002-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

2017-19 Leg Adopted Budget
2017-19 Emergency Boards

2017-19 Leg Approved Budget

2019-21 Base Budget Adjustments

Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

Subtotal 2019-21 Base Budget

020 - Phase In/ Out Pgm & One-time Cost
021 - Phase - In
022 - Phase-out Pgm & One-time Costs

Subtotal

040 - Mandated Caseload
040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions
050 - Fundshifts

060 - Technical Adjustments
060 - Technical Adjustments

Subtotal: 2019-21 Current Service Level
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
General Services Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-002-00-00-00000

Positions
Description

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls -

Modified 2019-21 Current Service Level -

080 - E-Boards
080 - May 2018 E-Board -

Subtotal Emergency Board Packages -

Policy Packages
081 - September 2018 Emergency Board -
090 - Analyst Adjustments -
091 - Statewide Adjustment DAS Chgs -
092 - Statewide AG Adjustment -
801 - LFO Analyst Adjustments -
802 - Heavy Equipment Rental Tax -
803 - Revenue Reconciliation -
804 - Property Valuation System Business Case Update -
805 - Comprehensive Reconciliation of Position Funding -
810 - Statewide Adjustments -
811 - Budget Reconciliation Adjustments -
812 - Vacant Position Elimination -
813 - Policy Bills -
816 - Capital Construction -
850 - Program Change Bill -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
General Services Division Cross Reference Number: 15000-002-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2019-21 Leg. Adopted Audit - - - - - - - - -

Percentage Change From 2017-19 Leg Approved Budget - - - - - - - - -

Percentage Change From 2019-21 Current Service Level - - - - - - - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Administration Cross Reference Number: 15000-003-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited

Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl
2017-19 Leg Adopted Budget 61 59.07 30,253,916 23,036,677 - 7,217,239 - - -
2017-19 Emergency Boards 6 3.30 1,606,295 1,295,196 - 311,099 - - -
2017-19 Leg Approved Budget 67 62.37 31,860,211 24,331,873 - 7,528,338 - - -

2019-21 Base Budget Adjustments
Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out 5 9.63 1,643,067 1,698,833 - (55,766) - - -
Estimated Cost of Merit Increase - - - - - - -
Base Debt Service Adjustment - - - - - - -
Base Nonlimited Adjustment - - - - - - -
Capital Construction - - - - - - -

Subtotal 2019-21 Base Budget 72 72.00 33,503,278 26,030,706 - 7,472,572 - - -

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 889,735 785,550 - 104,185 - - -

Non-PICS Personal Service Increase/(Decrease) - - 181,266 166,411 - 14,855 - - -

Subtotal - - 1,071,001 951,961 - 119,040 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - 21,310 20,884 - 426 - - -

022 - Phase-out Pgm & One-time Costs - - (511,187) (470,559) - (40,628) - - -

Subtotal - - (489,877) (449,675) - (40,202) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 630,980 415,394 - 215,586 - - -

State Gov"t & Services Charges Increase/(Decrease) 2,987,083 2,887,703 - 99,380 - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Administration
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-003-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

Subtotal - - 3,618,063 3,303,097 314,966 - - -
040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - 264,736 66,723 198,013 - - -
Subtotal: 2019-21 Current Service Level 72 72.00 37,967,201 29,902,812 8,064,389 - - -

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Administration
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-003-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

72

72.00

37,967,201

29,902,812

8,064,389

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

72

72.00

37,967,201

29,902,812

8,064,389

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax
803 - Revenue Reconciliation
804 - Property Valuation System Business Case Update
805 - Comprehensive Reconciliation of Position Funding
810 - Statewide Adjustments
811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination
813 - Policy Bills
816 - Capital Construction
850 - Program Change Bill

(1,620,422)

(239,042)

(1,167,647)

(219,918)

(452,775)

(19,124)

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Administration
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-003-00-00-00000

Description

Positions

Full-Time

Equivalent

(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

101 - SB 254 (2018)

102 - Outcome Based Management

103 - Fraud Unit

104 - Agency Customer Service Coordinator
105 - Marijuana Program / Income Tax Audits
106 - Auditing

107 - Position Funding - CAFFA

108 - Security / Risk and Compliance Tech Spec
109 - Front - End Processing System Support
110 - Processing Center Permanent Staffing
111 - PCM Project

112 - Shared Services

113 - HRA Recruiter

114 - Revenue Shift

115 - Printing and Postage

Subtotal Policy Packages

(1)

(1.00)

(1,859,464)

(1,387,565)

(471,899)

Total 2019-21 Leg. Adopted Audit

7

71.00

36,107,737

28,515,247

7,592,490

Percentage Change From 2017-19 Leg Approved Budget

Percentage Change From 2019-21 Current Service Level

5.97%
-1.39%

13.84%
-1.39%

13.33%
-4.90%

17.19%
-4.64%

0.85%
-5.85%

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Property Tax Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-004-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 81 77.87 57,320,570 14,539,908 42,780,662 - -

2017-19 Emergency Boards - - 316,941 316,941 - - -
2017-19 Leg Approved Budget 81 77.87 57,637,511 14,856,849 42,780,662 - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - 0.06 1,012,939 717,603 295,336 - -

Estimated Cost of Merit Increase - - - - -
Base Debt Service Adjustment - - - - -
Base Nonlimited Adjustment - - - - -
Capital Construction - - - - -
Subtotal 2019-21 Base Budget 81 77.93 58,650,450 15,574,452 43,075,998 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 486,739 478,882 7,857 - -

Non-PICS Personal Service Increase/(Decrease) - - 31,203 31,858 (655) - -

Subtotal - - 517,942 510,740 7,202 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - -

Subtotal - - - - - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 1,814,720 333,314 1,481,406 - -

Subtotal - - 1,814,720 333,314 1,481,406 - -

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Property Tax Division
2019-21 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-004-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’i\;_aEI)ent Funds Funds Other Funds ?J’,ZZ'

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - 91,044 68,283 22,761 - - -
Subtotal: 2019-21 Current Service Level 81 77.93 61,074,156 16,486,789 44,587,367 - - -

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Property Tax Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-004-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

81

77.93

61,074,156

16,486,789

44,587,367

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

81

77.93

61,074,156

16,486,789

44,587,367

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax
803 - Revenue Reconciliation
804 - Property Valuation System Business Case Update
805 - Comprehensive Reconciliation of Position Funding
810 - Statewide Adjustments
811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination
813 - Policy Bills
816 - Capital Construction
850 - Program Change Bill

210,500
495,238
(147,742)

(271,649)

210,500
1,219,490
(127,017)

(181,556)

(724,252)
(20,725)

(90,093)

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Property Tax Division Cross Reference Number: 15000-004-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -
Subtotal Policy Packages - 2.20 286,347 1,121,417 - (835,070) - - -

Total 2019-21 Leg. Adopted Audit 81 80.13 61,360,503 17,608,206 - 43,752,297 - - -

Percentage Change From 2017-19 Leg Approved Budget - 2.90% 6.46% 18.52% - 2.27% - - -
Percentage Change From 2019-21 Current Service Level - 2.82% 0.47% 6.80% - -1.87% - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Personal Tax and Compliance Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-005-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 399 391.90 71,952,501 70,350,306 1,602,195 - - -

2017-19 Emergency Boards 1 (1.88) 2,651,645 2,601,357 50,288 - - -
2017-19 Leg Approved Budget 400 390.02 74,604,146 72,951,663 1,652,483 - - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (7) 2.15 3,103,875 3,029,576 74,299 - - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2019-21 Base Budget 393 392.17 77,708,021 75,981,239 1,726,782 - - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 1,315,182 1,275,668 39,514 - - -

Non-PICS Personal Service Increase/(Decrease) - - 141,586 135,622 5,964 - - -

Subtotal - - 1,456,768 1,411,290 45,478 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (93,097) (91,235) (1,862) - - -

Subtotal - - (93,097) (91,235) (1,862) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 671,769 658,215 13,554 - - -

Subtotal - - 671,769 658,215 13,554 - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Personal Tax and Compliance Division
2019-21 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-005-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’i\;_aEI)ent Funds Funds Other Funds ?J’,ZZ'

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - 2,139,533 2,094,282 45,251 - - -
Subtotal: 2019-21 Current Service Level 393 392.17 81,882,994 80,053,791 1,829,203 - - -

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Personal Tax and Compliance Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-005-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

393

392.17

81,882,994

80,053,791

1,829,203

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

393

392.17

81,882,994

80,053,791

1,829,203

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax

803 - Revenue Reconciliation

804 - Property Valuation System Business Case Update

805 - Comprehensive Reconciliation of Position Funding -

810 - Statewide Adjustments

811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination

813 - Policy Bills

816 - Capital Construction

850 - Program Change Bill

(410,749)

(492,049)

(404,910)

(482,208)

(5,839)

(9,841)

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Personal Tax and Compliance Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-005-00-00-00000

Positions
Description

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

101 - SB 254 (2018) -
102 - Outcome Based Management -
103 - Fraud Unit -
104 - Agency Customer Service Coordinator -
105 - Marijuana Program / Income Tax Audits 2
106 - Auditing -
107 - Position Funding - CAFFA -
108 - Security / Risk and Compliance Tech Spec -
109 - Front - End Processing System Support -
110 - Processing Center Permanent Staffing -
111 - PCM Project -
112 - Shared Services -
113 - HRA Recruiter -
114 - Revenue Shift -
115 - Printing and Postage -

195,328 166,029

29,299

Subtotal Policy Packages (2)

(290,862) (312,813)

21,951

Total 2019-21 Leg. Adopted Audit 391

390.76

81,592,132 79,740,978

1,851,154

-2.25%
-0.51%

Percentage Change From 2017-19 Leg Approved Budget

Percentage Change From 2019-21 Current Service Level

0.19%
-0.36%

9.37%
-0.36%

9.31%
-0.39%

12.02%
1.20%

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Business Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-006-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 205 198.81 38,397,043 20,916,721 17,480,322 - - -

2017-19 Emergency Boards 22 10.84 3,202,477 433,949 2,768,528 - - -
2017-19 Leg Approved Budget 227 209.65 41,599,520 21,350,670 20,248,850 - - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - 16.10 4,145,808 993,762 3,152,046 - - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2019-21 Base Budget 227 225.75 45,745,328 22,344,432 23,400,896 - - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 760,506 325,898 434,608 - - -

Non-PICS Personal Service Increase/(Decrease) - - 225,746 32,210 193,536 - - -

Subtotal - - 986,252 358,108 628,144 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - 85,434 50,969 34,465 - - -

022 - Phase-out Pgm & One-time Costs - - (225,022) (51,543) (173,479) - - -

Subtotal - - (139,588) (574) (139,014) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 500,055 318,597 181,458 - - -

Subtotal - - 500,055 318,597 181,458 - - -
10/03/19 Page 24 of 61 BDV104 - Biennial Budget Summary
11:18 AM BDV104

Page 141



Summary of 2019-21 Biennium Budget

Revenue, Dept of
Business Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-006-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’i\;_aEI)ent Funds Funds Other Funds ?J’,ZZ'

040 - Mandated Caseload

040 - Mandated Caseload - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments (73) (73.00)  (11,695,221) 754,528 (12,449,749) - - -
Subtotal: 2019-21 Current Service Level 154 152.75 35,396,826 23,775,091 11,621,735 - - -

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Business Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-006-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

154

152.75

35,396,826

23,775,091

11,621,735

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

154

1562.75

35,396,826

23,775,091

11,621,735

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax

803 - Revenue Reconciliation

804 - Property Valuation System Business Case Update

805 - Comprehensive Reconciliation of Position Funding -

810 - Statewide Adjustments

811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination

813 - Policy Bills

816 - Capital Construction

850 - Program Change Bill

(2.75)
0.75

341,361
(222,234)
(541,787)

158,533

(164,655)

(179,406)

(57,579)
(362,381)
158,533

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Business Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-006-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

101 - SB 254 (2018)

102 - Outcome Based Management

103 - Fraud Unit

104 - Agency Customer Service Coordinator
105 - Marijuana Program / Income Tax Audits
106 - Auditing

107 - Position Funding - CAFFA

108 - Security / Risk and Compliance Tech Spec
109 - Front - End Processing System Support
110 - Processing Center Permanent Staffing
111 - PCM Project

112 - Shared Services

113 - HRA Recruiter

114 - Revenue Shift

115 - Printing and Postage

Subtotal Policy Packages

72,066

(344,061)

416,127

Total 2019-21 Leg. Adopted Audit

155

163.13

35,468,892

23,431,030

12,037,862

Percentage Change From 2017-19 Leg Approved Budget

Percentage Change From 2019-21 Current Service Level

-31.72%
0.65%

-26.96%
0.25%

-14.74%
0.20%

9.74%
-1.45%

-40.55%
3.58%

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Collections Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-007-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

2017-19 Leg Adopted Budget
2017-19 Emergency Boards

2017-19 Leg Approved Budget

2019-21 Base Budget Adjustments

Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

Subtotal 2019-21 Base Budget

Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor
Vacancy Factor (Increase)/Decrease

Non-PICS Personal Service Increase/(Decrease)

Subtotal

020 - Phase In / Out Pgm & One-time Cost
021 - Phase - In
022 - Phase-out Pgm & One-time Costs

Subtotal

030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease)

Subtotal - - - - - - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Collections Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-007-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’i\;_aEI)ent Funds Funds Other Funds ?J’,ZZ'

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments 73 73.00 13,385,580 190,154 13,195,426 - - -
Subtotal: 2019-21 Current Service Level 73 73.00 13,385,580 190,154 13,195,426 - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Collections Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-007-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

73

73.00

13,385,580

190,154

13,195,426

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

73

73.00

13,385,580

190,154

13,195,426

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax
803 - Revenue Reconciliation
804 - Property Valuation System Business Case Update
805 - Comprehensive Reconciliation of Position Funding
810 - Statewide Adjustments
811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination
813 - Policy Bills
816 - Capital Construction
850 - Program Change Bill

(59,101)

(190,154)

190,154

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Collections Division Cross Reference Number: 15000-007-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -
Subtotal Policy Packages - - (59,101) (190,154) - 131,053 - - -

Total 2019-21 Leg. Adopted Audit 73 73.00 13,326,479 - - 13,326,479 - - -

Percentage Change From 2017-19 Leg Approved Budget - - - - - - - - -
Percentage Change From 2019-21 Current Service Level - - -0.44% -100.00% - 0.99% - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Corporate Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-008-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

2017-19 Leg Adopted Budget
2017-19 Emergency Boards

2017-19 Leg Approved Budget

2019-21 Base Budget Adjustments

Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

Subtotal 2019-21 Base Budget

020 - Phase In/ Out Pgm & One-time Cost
021 - Phase - In
022 - Phase-out Pgm & One-time Costs

Subtotal

040 - Mandated Caseload
040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions
050 - Fundshifts

060 - Technical Adjustments
060 - Technical Adjustments

Subtotal: 2019-21 Current Service Level

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Corporate Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-008-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax
803 - Revenue Reconciliation
804 - Property Valuation System Business Case Update
805 - Comprehensive Reconciliation of Position Funding
810 - Statewide Adjustments
811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination
813 - Policy Bills
816 - Capital Construction
850 - Program Change Bill

2,789,361

2,789,361

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Corporate Division Cross Reference Number: 15000-008-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -
Subtotal Policy Packages 38 9.29 2,789,363 2,789,362 - 1 - - -

Total 2019-21 Leg. Adopted Audit 38 9.29 2,789,363 2,789,362 - 1 - - -

Percentage Change From 2017-19 Leg Approved Budget - - - - - - - - -

Percentage Change From 2019-21 Current Service Level - - - - - - - - -

10/03/19 Page 34 of 61 BDV104 - Biennial Budget Summary
11:18 AM BDV104

Page 151



Summary of 2019-21 Biennium Budget

Revenue, Dept of
Information Technology Services Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-009-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 205 175.45 47,176,938 40,978,310 6,198,628 - - -

2017-19 Emergency Boards 65 1717 2,963,928 1,288,225 1,675,703 - - -
2017-19 Leg Approved Budget 270 192.62 50,140,866 42,266,535 7,874,331 - - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (43) (14.00) (287,098) 427,101 (714,199) - - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2019-21 Base Budget 227 178.62 49,853,768 42,693,636 7,160,132 - - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 121,523 61,893 59,630 - - -

Non-PICS Personal Service Increase/(Decrease) - - 27,896 18,932 8,964 - - -

Subtotal - - 149,419 80,825 68,594 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - 63,930 61,373 2,557 - - -

022 - Phase-out Pgm & One-time Costs - - (4,789,433) (3,833,390) (956,043) - - -

Subtotal - - (4,725,503) (3,772,017) (953,486) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 274,067 222,753 51,314 - - -

Subtotal - - 274,067 222,753 51,314 - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Information Technology Services Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-009-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’i\;_aEI)ent Funds Funds Other Funds ?J’,ZZ'

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - (4,361,716) (3,173,970) (1,187,746) - - -
Subtotal: 2019-21 Current Service Level 227 178.62 41,190,035 36,051,227 5,138,808 - - -

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Information Technology Services Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-009-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

227

178.62

41,190,035

36,051,227

5,138,808

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

227

178.62

41,190,035

36,051,227

5,138,808

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax
803 - Revenue Reconciliation

804 - Property Valuation System Business Case Update

805 - Comprehensive Reconciliation of Position Funding -

810 - Statewide Adjustments

811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination

813 - Policy Bills

816 - Capital Construction

850 - Program Change Bill

(7.05)

(510,000)
(97,280)

(1,422,336)

(428,400)

(87,484)

(1,279,500)

(81,600)
(9,796)

(142,836)
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Information Technology Services Division
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-009-00-00-00000

Positions
Description

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

101 - SB 254 (2018) -
102 - Outcome Based Management -
103 - Fraud Unit -
104 - Agency Customer Service Coordinator -
105 - Marijuana Program / Income Tax Audits -
106 - Auditing -
107 - Position Funding - CAFFA -
108 - Security / Risk and Compliance Tech Spec -
109 - Front - End Processing System Support -
110 - Processing Center Permanent Staffing 11
111 - PCM Project -
112 - Shared Services -
113 - HRA Recruiter -
114 - Revenue Shift -
115 - Printing and Postage -

1,500,231
847,833
7,053,177

780,007
6,488,923

1,500,231
67,826
564,254

Subtotal Policy Packages (3)

3.95

7,371,625

5,473,546

1,898,079

Total 2019-21 Leg. Adopted Audit 224

182.57

48,561,660

41,524,773

7,036,887

-17.04%
-1.32%

Percentage Change From 2017-19 Leg Approved Budget

Percentage Change From 2019-21 Current Service Level

-5.22%
221%

-3.15%
17.90%

-1.75%
15.18%

-10.64%
36.94%

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Marijuana Program
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-014-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 15 14.25 4,550,942 - 4,550,942 - - -

2017-19 Emergency Boards - - 109,015 - 109,015 - - -
2017-19 Leg Approved Budget 15 14.25 4,659,957 - 4,659,957 - - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - - 265,233 - 265,233 - - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2019-21 Base Budget 15 14.25 4,925,190 - 4,925,190 - - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Non-PICS Personal Service Increase/(Decrease) - - 18,530 - 18,530 - - -

Subtotal - - 18,530 - 18,530 - - -
020 - Phase In/ Out Pgm & One-time Cost

021 - Phase - In - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (1,080,000) - (1,080,000) - - -

Subtotal - - (1,080,000) - (1,080,000) - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 53,542 - 53,542 - - -

Subtotal - - 53,542 - 53,542 - - -

040 - Mandated Caseload

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Marijuana Program
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-014-00-00-00000

Positions FuII_- Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - 176,044 - 176,044 - - -
Subtotal: 2019-21 Current Service Level 15 14.25 4,093,306 - 4,093,306 - - -

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Marijuana Program
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-014-00-00-00000

Positions
Description

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level 15

14.25

4,093,306

4,093,306

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls -

Modified 2019-21 Current Service Level 15

14.25

4,093,306

4,093,306

080 - E-Boards
080 - May 2018 E-Board -

Subtotal Emergency Board Packages -

Policy Packages
081 - September 2018 Emergency Board -
090 - Analyst Adjustments -
091 - Statewide Adjustment DAS Chgs -
092 - Statewide AG Adjustment -
801 - LFO Analyst Adjustments -
802 - Heavy Equipment Rental Tax -
803 - Revenue Reconciliation -
804 - Property Valuation System Business Case Update -
805 - Comprehensive Reconciliation of Position Funding -
810 - Statewide Adjustments -
811 - Budget Reconciliation Adjustments -
812 - Vacant Position Elimination (1)
813 - Policy Bills -
816 - Capital Construction -
850 - Program Change Bill -

(11,134)

(43,472)

(11,134)

(43,472)

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Marijuana Program
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-014-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

101 - SB 254 (2018)

102 - Outcome Based Management

103 - Fraud Unit

104 - Agency Customer Service Coordinator
105 - Marijuana Program / Income Tax Audits
106 - Auditing

107 - Position Funding - CAFFA

108 - Security / Risk and Compliance Tech Spec
109 - Front - End Processing System Support
110 - Processing Center Permanent Staffing
111 - PCM Project

112 - Shared Services

113 - HRA Recruiter

114 - Revenue Shift

115 - Printing and Postage

Subtotal Policy Packages

362,002

362,002

Total 2019-21 Leg. Adopted Audit

16

15.76

4,455,308

4,455,308

Percentage Change From 2017-19 Leg Approved Budget

Percentage Change From 2019-21 Current Service Level

6.67%
6.67%

10.60%
10.60%

-4.39%
8.84%

-4.39%
8.84%
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Non-Profit Housing for Elderly Persons
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-019-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

2017-19 Leg Adopted Budget
2017-19 Emergency Boards

3,226,364

3,226,364

2017-19 Leg Approved Budget

3,226,364

3,226,364

2019-21 Base Budget Adjustments

Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

Subtotal 2019-21 Base Budget

3,226,364

3,226,364

020 - Phase In/ Out Pgm & One-time Cost
021 - Phase - In
022 - Phase-out Pgm & One-time Costs
Subtotal

030 - Inflation & Price List Adjustments
Cost of Goods & Services Increase/(Decrease)
Subtotal

040 - Mandated Caseload
040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions
050 - Fundshifts

060 - Technical Adjustments

122,602
122,602

122,602
122,602

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Non-Profit Housing for Elderly Persons
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-019-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Equivalent Funds Funds Other Funds Federal
P (FTE) Funds
060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level - - 3,348,966 3,348,966 - - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Non-Profit Housing for Elderly Persons
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-019-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

3,348,966

3,348,966

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

3,348,966

3,348,966

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax

803 - Revenue Reconciliation

804 - Property Valuation System Business Case Update

805 - Comprehensive Reconciliation of Position Funding -

810 - Statewide Adjustments

811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination

813 - Policy Bills

816 - Capital Construction

850 - Program Change Bill

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Non-Profit Housing for Elderly Persons Cross Reference Number: 15000-019-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2019-21 Leg. Adopted Audit - - 3,348,966 3,348,966 - - - - -

Percentage Change From 2017-19 Leg Approved Budget - - 3.80% 3.80% - - - - -

Percentage Change From 2019-21 Current Service Level - - - - - - - - -
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Sr Citizens Prop Tax Deferral
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-025-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 9 8.50 32,557,770 - 32,557,770 - - -

2017-19 Emergency Boards - - 26,986 - 26,986 - - -
2017-19 Leg Approved Budget 9 8.50 32,584,756 - 32,584,756 - - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out - - 100,029 - 100,029 - - -

Estimated Cost of Merit Increase - - - - - -
Base Debt Service Adjustment - - - - - -
Base Nonlimited Adjustment - - - - - -
Capital Construction - - - - - -
Subtotal 2019-21 Base Budget 9 8.50 32,684,785 - 32,684,785 - - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 36,807 - 36,807 - - -

Non-PICS Personal Service Increase/(Decrease) - - 6,583 - 6,583 - - -

Subtotal - - 43,390 - 43,390 - - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - - - - - - -

022 - Phase-out Pgm & One-time Costs - - - - - - - -

Subtotal - - - - - - - -
030 - Inflation & Price List Adjustments

Cost of Goods & Services Increase/(Decrease) - - 1,185,376 - 1,185,376 - - -

Subtotal - - 1,185,376 - 1,185,376 - - -

10/03/19
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Sr Citizens Prop Tax Deferral
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-025-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’i\;_aEI)ent Funds Funds Other Funds ?J’,ZZ'

040 - Mandated Caseload

040 - Mandated Caseload - - - - - - - -
050 - Fundshifts and Revenue Reductions

050 - Fundshifts - - - - - - - -
060 - Technical Adjustments

060 - Technical Adjustments - - - - - - - -
Subtotal: 2019-21 Current Service Level 9 8.50 33,913,551 - 33,913,551 - - -

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Sr Citizens Prop Tax Deferral
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-025-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

8.50

33,913,551

33,913,551

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

8.50

33,913,551

33,913,551

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax
803 - Revenue Reconciliation
804 - Property Valuation System Business Case Update
805 - Comprehensive Reconciliation of Position Funding
810 - Statewide Adjustments
811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination
813 - Policy Bills
816 - Capital Construction
850 - Program Change Bill

(8,930)

(140,504)

(8,930)

(140,504)

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Sr Citizens Prop Tax Deferral Cross Reference Number: 15000-025-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -
Subtotal Policy Packages (1) (0.75) (149,434) - - (149,434) - - -

Total 2019-21 Leg. Adopted Audit 8 7.75 33,764,117 - - 33,764,117 - - -

Percentage Change From 2017-19 Leg Approved Budget -11.11% -8.82% 3.62% - - 3.62% - - -
Percentage Change From 2019-21 Current Service Level -11.11% -8.82% -0.44% - - -0.44% - - -

10/03/19 Page 50 of 61 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Core System Replacement
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-030-00-00-00000

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Description Eq;l’é\.’/_aEI)ent Funds Funds Other Funds I;e::ggl

2017-19 Leg Adopted Budget 32 8.00 12,190,530 1,060,000 11,130,530 - -

2017-19 Emergency Boards - - 102,580 - 102,580 - -
2017-19 Leg Approved Budget 32 8.00 12,293,110 1,060,000 11,233,110 - -
2019-21 Base Budget Adjustments
Net Cost of Position Actions

Administrative Biennialized E-Board, Phase-Out (32) (8.00) (1,718,178) - (1,718,178) - -

Estimated Cost of Merit Increase - - - - -
Base Debt Service Adjustment - - - - -
Base Nonlimited Adjustment - - - - -
Capital Construction - - - - -
Subtotal 2019-21 Base Budget - - 10,574,932 1,060,000 9,514,932 - -
Essential Packages
010 - Non-PICS Pers Svc/Vacancy Factor

Vacancy Factor (Increase)/Decrease - - 188,807 - 188,807 - -

Non-PICS Personal Service Increase/(Decrease) - - - - - - -

Subtotal - - 188,807 - 188,807 - -
020 - Phase In / Out Pgm & One-time Cost

021 - Phase - In - - - - - - -

022 - Phase-out Pgm & One-time Costs - - (10,763,739) (1,060,000) (9,703,739) - -

Subtotal - - (10,763,739) (1,060,000) (9,703,739) - -

040 - Mandated Caseload
040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Core System Replacement
2019-21 Biennium

Leg. Adopted Budget

Cross Reference Number: 15000-030-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited Nonlimited
Other Funds Federal
Funds

050 - Fundshifts
060 - Technical Adjustments
060 - Technical Adjustments

Subtotal: 2019-21 Current Service Level

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Core System Replacement
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-030-00-00-00000

Positions
Description

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls -

Modified 2019-21 Current Service Level -

080 - E-Boards
080 - May 2018 E-Board -

Subtotal Emergency Board Packages -

Policy Packages
081 - September 2018 Emergency Board -
090 - Analyst Adjustments -
091 - Statewide Adjustment DAS Chgs -
092 - Statewide AG Adjustment -
801 - LFO Analyst Adjustments -
802 - Heavy Equipment Rental Tax -
803 - Revenue Reconciliation -
804 - Property Valuation System Business Case Update -
805 - Comprehensive Reconciliation of Position Funding -
810 - Statewide Adjustments -
811 - Budget Reconciliation Adjustments -
812 - Vacant Position Elimination -
813 - Policy Bills -
816 - Capital Construction -
850 - Program Change Bill -

535,000

1,581,000

1,165,000

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Core System Replacement
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-030-00-00-00000

Description

Positions

Full-Time

Equivalent

(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

101 - SB 254 (2018)

102 - Outcome Based Management

103 - Fraud Unit

104 - Agency Customer Service Coordinator
105 - Marijuana Program / Income Tax Audits
106 - Auditing

107 - Position Funding - CAFFA

108 - Security / Risk and Compliance Tech Spec
109 - Front - End Processing System Support
110 - Processing Center Permanent Staffing
111 - PCM Project

112 - Shared Services

113 - HRA Recruiter

114 - Revenue Shift

115 - Printing and Postage

Subtotal Policy Packages

2,116,000

1,165,000

951,000

Total 2019-21 Leg. Adopted Audit

2,116,000

1,165,000

951,000

Percentage Change From 2017-19 Leg Approved Budget

Percentage Change From 2019-21 Current Service Level

-100.00%

-100.00%

-82.79%

9.91%

-91.53%

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Property Valuation System
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-031-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

2017-19 Leg Adopted Budget
2017-19 Emergency Boards

2017-19 Leg Approved Budget

2019-21 Base Budget Adjustments

Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

Subtotal 2019-21 Base Budget

020 - Phase In/ Out Pgm & One-time Cost
021 - Phase - In
022 - Phase-out Pgm & One-time Costs

Subtotal

040 - Mandated Caseload
040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions
050 - Fundshifts

060 - Technical Adjustments
060 - Technical Adjustments

Subtotal: 2019-21 Current Service Level

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Property Valuation System
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-031-00-00-00000

Positions
Description

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level -

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls -

Modified 2019-21 Current Service Level -

080 - E-Boards
080 - May 2018 E-Board -

Subtotal Emergency Board Packages -

Policy Packages
081 - September 2018 Emergency Board -
090 - Analyst Adjustments -
091 - Statewide Adjustment DAS Chgs -
092 - Statewide AG Adjustment -
801 - LFO Analyst Adjustments -
802 - Heavy Equipment Rental Tax -
803 - Revenue Reconciliation -
804 - Property Valuation System Business Case Update -
805 - Comprehensive Reconciliation of Position Funding -
810 - Statewide Adjustments -
811 - Budget Reconciliation Adjustments -
812 - Vacant Position Elimination -
813 - Policy Bills -
816 - Capital Construction -
850 - Program Change Bill -

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Property Valuation System Cross Reference Number: 15000-031-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -

Subtotal Policy Packages - - - - - - - - -

Total 2019-21 Leg. Adopted Audit - - - - - - - - -

Percentage Change From 2017-19 Leg Approved Budget - - - - - - - - -

Percentage Change From 2019-21 Current Service Level - - - - - - - - -

10/03/19 Page 57 of 61 BDV104 - Biennial Budget Summary
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Capital Debt Service and Related Costs
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-087-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

2017-19 Leg Adopted Budget
2017-19 Emergency Boards

15,683,831

14,425,618

1,258,213

2017-19 Leg Approved Budget

15,683,831

14,425,618

1,258,213

2019-21 Base Budget Adjustments

Net Cost of Position Actions
Administrative Biennialized E-Board, Phase-Out
Estimated Cost of Merit Increase

Base Debt Service Adjustment

Base Nonlimited Adjustment

Capital Construction

Subtotal 2019-21 Base Budget

16,377,506

15,066,620

1,310,886

Essential Packages

010 - Non-PICS Pers Svc/Vacancy Factor
Non-PICS Personal Service Increase/(Decrease)
Subtotal

020 - Phase In/ Out Pgm & One-time Cost
021 - Phase - In
022 - Phase-out Pgm & One-time Costs
Subtotal

030 - Inflation & Price List Adjustments
Cost of Goods & Services Increase/(Decrease)
Subtotal

040 - Mandated Caseload

(73,056)
(73,056)

(73,056)
(73,056)

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Capital Debt Service and Related Costs
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-087-00-00-00000

Description

Positions

Full-Time
Equivalent
(FTE)

ALL FUNDS | General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

040 - Mandated Caseload

050 - Fundshifts and Revenue Reductions
050 - Fundshifts

060 - Technical Adjustments
060 - Technical Adjustments

Subtotal: 2019-21 Current Service Level

16,304,450

15,066,620

1,237,830

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of
Capital Debt Service and Related Costs
2019-21 Biennium

Leg. Adopted Budget
Cross Reference Number: 15000-087-00-00-00000

Description

Positions

Full-Time

Equivalent

(FTE)

ALL FUNDS

General Fund

Lottery
Funds

Other Funds

Federal
Funds

Nonlimited
Other Funds

Nonlimited
Federal
Funds

Subtotal: 2019-21 Current Service Level

16,304,450

15,066,620

1,237,830

070 - Revenue Reductions/Shortfall
070 - Revenue Shortfalls

Modified 2019-21 Current Service Level

16,304,450

15,066,620

1,237,830

080 - E-Boards
080 - May 2018 E-Board

Subtotal Emergency Board Packages

Policy Packages
081 - September 2018 Emergency Board
090 - Analyst Adjustments
091 - Statewide Adjustment DAS Chgs
092 - Statewide AG Adjustment
801 - LFO Analyst Adjustments
802 - Heavy Equipment Rental Tax

803 - Revenue Reconciliation

804 - Property Valuation System Business Case Update

805 - Comprehensive Reconciliation of Position Funding -

810 - Statewide Adjustments

811 - Budget Reconciliation Adjustments
812 - Vacant Position Elimination

813 - Policy Bills

816 - Capital Construction

850 - Program Change Bill

10/03/19
11:18 AM
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Summary of 2019-21 Biennium Budget

Revenue, Dept of Leg. Adopted Budget
Capital Debt Service and Related Costs Cross Reference Number: 15000-087-00-00-00000
2019-21 Biennium

Positions | Full-Time | ALL FUNDS | General Fund Lottery Other Funds Federal Nonlimited | Nonlimited
Equivalent Funds Funds Other Funds Federal

Description
P (FTE) Funds

101 - SB 254 (2018) - - - - - - - - -
102 - Outcome Based Management - - - - - - - - -
103 - Fraud Unit - - - - - - - - -
104 - Agency Customer Service Coordinator - - - - - - - - -
105 - Marijuana Program / Income Tax Audits - - - - - - - - -
106 - Auditing - - - - - - - - -
107 - Position Funding - CAFFA - - - - - - - - R
108 - Security / Risk and Compliance Tech Spec - - - - - - - - -
109 - Front - End Processing System Support - - - - - - - - -
110 - Processing Center Permanent Staffing - - - - - - - - -
111 - PCM Project - - - - - - - - -
112 - Shared Services - - - - - - - - -
113 - HRA Recruiter - - - - - - - - -
114 - Revenue Shift - - - - - - - - -
115 - Printing and Postage - - - - - - - - -
Subtotal Policy Packages - - 3,500 (86,500) - 90,000 - - -

Total 2019-21 Leg. Adopted Audit - - 16,307,950 14,980,120 - 1,327,830 - - -

Percentage Change From 2017-19 Leg Approved Budget - - 3.98% 3.84% - 5.53% - - -
Percentage Change From 2019-21 Current Service Level - - 0.02% -0.57% - 7.27% - - -

10/03/19 Page 61 of 61 BDV104 - Biennial Budget Summary
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Revenue, Dept of Agency Number: 15000

Agencywide Program Unit Summary Version: Z - 01 - Leg. Adopted Budget
2019-21 Biennium

Summary Cross Reference Description 2015-17 2017-19 Leg 2017-19 Leg 2019-21 2019-21 2019-21 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's | Adopted Audit
Number Budget Budget Request Budget
Budget
003-00-00-00000 Administration
General Fund 30,290,281 23,036,677 24,331,873 31,509,713 28,588,792 28,515,247
Other Funds 7,559,183 7,217,239 7,528,338 8,194,925 7,744,681 7,592,490
All Funds 37,849,464 30,253,916 31,860,211 39,704,638 36,333,473 36,107,737
004-00-00-00000 Property Tax Division
General Fund 13,260,387 14,539,908 14,856,849 17,584,672 16,682,740 17,608,206
Other Funds 42,544,723 42,780,662 42,780,662 6,507,835 8,241,481 43,752,297
All Funds 55,805,110 57,320,570 57,637,511 24,092,507 24,924,221 61,360,503
005-00-00-00000 Personal Tax and Compliance Division
General Fund 66,483,290 70,350,306 72,951,663 83,218,213 77,134,762 79,740,978
Other Funds 522,405 1,602,195 1,652,483 2,384,373 1,811,468 1,851,154
All Funds 67,005,695 71,952,501 74,604,146 85,602,586 78,946,230 81,592,132
006-00-00-00000 Business Division
General Fund 19,501,791 20,916,721 21,350,670 24,229,958 23,296,473 23,431,030
Other Funds 16,665,815 17,480,322 20,248,850 11,893,147 12,361,552 12,037,862
All Funds 36,167,606 38,397,043 41,599,520 36,123,105 35,658,025 35,468,892
007-00-00-00000 Collections Division
General Fund - - - 190,154 - -
Other Funds - - - 13,532,364 13,426,715 13,326,479
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Agencywide Program Unit Summary - BPR010
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Revenue, Dept of

Agency Number: 15000

Agencywide Program Unit Summary

2019-21 Biennium

Version: Z - 01 - Leg. Adopted Budget

Summary Cross Reference Description 2015-17 2017-19 Leg 2017-19 Leg 2019-21 2019-21 2019-21 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's | Adopted Audit
Number Budget Budget Request Budget
Budget
007-00-00-00000 Collections Division
All Funds - - - 13,722,518 13,426,715 13,326,479
008-00-00-00000 Corporate Division
General Fund - - - - - 2,789,362
Other Funds - - - - - 1
All Funds - - - - - 2,789,363
009-00-00-00000 Information Technology Services Division
General Fund 34,604,410 40,978,310 42,266,535 45,187,786 39,641,931 41,524,773
Other Funds 5,934,472 6,198,628 7,874,331 7,433,534 6,808,856 7,036,887
All Funds 40,538,882 47,176,938 50,140,866 52,621,320 46,450,787 48,561,660
014-00-00-00000 Marijuana Program
Other Funds - 4,550,942 4,659,957 4,093,306 5,020,026 4,455,308
019-00-00-00000 Non-Profit Housing for Elderly Persons
General Fund 4,508,575 3,226,364 3,226,364 3,348,966 - 3,348,966
025-00-00-00000 Sr Citizens Prop Tax Deferral
General Fund (51,818) - - - - -
Other Funds 28,421,537 32,557,770 32,584,756 1,621,371 1,621,305 33,764,117
All Funds 28,369,719 32,557,770 32,584,756 1,621,371 1,621,305 33,764,117
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Agencywide Program Unit Summary - BPR010
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Revenue, Dept of Agency Number: 15000

Version: Z - 01 - Leg. Adopted Budget

Agencywide Program Unit Summary
2019-21 Biennium

Summary Cross Reference Description 2015-17 2017-19 Leg 2017-19 Leg 2019-21 2019-21 2019-21 Leg.
Cross Reference Actuals Adopted Approved Agency Governor's | Adopted Audit
Number Budget Budget Request Budget
Budget
030-00-00-00000 Core System Replacement
General Fund 4,661,835 1,060,000 1,060,000 - - 1,165,000
Other Funds 23,212,636 11,130,530 11,233,110 - - 951,000
All Funds 27,874,471 12,190,530 12,293,110 - - 2,116,000
031-00-00-00000 Property Valuation System
Other Funds 366,040 - - - - -
087-00-00-00000 Capital Debt Service and Related Costs
General Fund 11,783,649 14,425,618 14,425,618 15,066,620 15,066,620 14,980,120
Other Funds 55,516 1,258,213 1,258,213 1,237,830 1,237,830 1,327,830
All Funds 11,839,165 15,683,831 15,683,831 16,304,450 16,304,450 16,307,950
TOTAL AGENCY
General Fund 185,042,400 188,533,904 194,469,572 220,336,082 200,411,318 213,103,682
Other Funds 125,282,327 124,776,501 129,820,700 56,898,685 58,273,914 126,095,425
All Funds 310,324,727 313,310,405 324,290,272 277,234,767 258,685,232 339,199,107
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Agencywide Program Unit Summary - BPR010
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ities for 2019-21 Biennium

Agency-Wide Prio
1 T 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
L . Primary Legal Req . .
Priority Identify Key New or Explain What is
(ranked with highest | DePt | Program or Program Unit/Activity Description Performance : urpose GF YOLF OF NL-OF FF | NLFF || TOTALFUNDS || Pos. FTE Enhanced [ noudedas ] Sode | Lesaicitation  [IMandatory forc, lﬁ‘é’;‘]‘_“_e'r;’:d?:’i"::'“x"f‘:;
priority first) Initials [Activity Initials Measure(s) rogram- 3 { Program (YIN) P " FM, and FO Only) included in Agency Reques
Activity Code 1 { (YIN) D)
Prom/
Dept Div
B 46,174,084 225 Y ORS 316.032

169 82

ORS 318.020,

$ 16,685,406 74 73.79 Y 318.031

$ 6,155,581 19 18.29 Y ORS 308.505-665

Function generates $29 million in
tax assessments revenue
included in lines 8 and 18.

269,715

. ORS
| 1008725 i $ sraos:) i Mensd I N | 305.015,317.070
Tobacco Taxes $ - ORS 323

0,462

16 PTAC DOR | Filing PIT 57 4 $ 7,260,850 30 29.50 Y ORS 316.032

3,559,490 ORS 306.125

A&T Mapping (infrastucture)

Property tax revenues for local
government

9
GVERSIGHT

9,070

Local Budget Prqgram_(-inirasn:uc(ur(_e) $ 746,464 ORS 294

in:
Forest Products Harvest Tax 4 1,310,294 $ 1,310,294
2,576 i
20,603,685 $ 20,603,685 || - 80 79.33 Y ORS 293.250
Y 3,477 .

Lane Transit Dist, Payroll Tax 4 1,433,026 $ 1,433,026 || - 5 5.00 Y ORS 305.620

1,585

e}
TIMBER ORS 321

=

Other Agency Accounts
T

TRANSIT TAX

L
9
e
§

Callection

261,662 261,66

OR Laws 2018,
40 BUS DOR [SPA 4 $ - 0 0.00 Chapter 64 (HB
Heavy Equipment Rental Tax 4139)

SENIOR DEF $ 72,518,974 8

22,697

$ 3,348,966 0 0.00

Core Systems Replacement

213,103,682 - 126,095,425 - - - $ 339,199,107 1,057
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213,103,662 126,095,425 339,199,107 1057 983.39

Prioritize each program activity for the Department as a whole 7. Primary Purpose Program/Activity Exists 20. Legal Requirement Code
Document criteria used to prioritize activities: 1 Civil Justice C Constitutional

Community Development F Federal

Consumer Protection D Debt Service

* Large Funding Streamover $100million. 3

* Impactto General Fund 4 Administrative Function

" ('—30"9 éer"j Healfth oftax programs. 5 Criminal Justice

" ore business upgllon. 6 Economic Development
Administrative efficiency "

* Statutorily Required. 7 Education & Skill Development

* Business Continuity Plan 8 Emergency Services

Customer Funded. 9 Environmental Protection
10 Public Health
" Recreation, Heritage, or Cultural
12 Social Support
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|Department of Revenue

2019 - 2021 Biennium

204,875,450

122,712,392

327,587,842

1 2

5

Detail of Reductions to 2019-21 Current Service Level Budget

12

15

Priorty
(ranked
with
highest
oriority!

SCR or Activity Initials

Policy gt

Impact of Reduction on Services and Outcomes

Budget Category

GF

OF

TOTAL FUNDS

Pos.

Used in
Gov.
Budget
Yes / No

Dept Prgm/ Div

019-00-00-00000

009-00-00-00000

90

Non-Profit Housing for Elderly Persons

Reductions in the NPH funds would result in less funds being distributed to the counties to backfill for the
NPH exemptions they have granted. We would prorate the distributions. Impact - Program is
discontinued.

SsP

(3,348,966)

(3,348,966)

90

1 T Services

Division

rocessing Center

Eliminates contracts that supported document scanner that agency no longer needs. Impact - no impact
for this reduction.

S&s

(428,400)

(81,600)

(510,000)

0.00

005-00-00-00000

90

Personal Tax and Compliance

Compliance

3 Long term Vacancy Positions: Position no. 6035 — AS1 — Vacant 2/28/18. Impact - Less support work
provided to the bankruptcy unit. Position no. 6071 — RA3 — Vacant 7/22/18. Impact - Less advanced
collections. Position no. 6276 — RA3 - Vacant 12/11/17. Impact — Less advanced collections. 6
Master Reduction List Positions: Position no. 5028-AS1, 5019-AS1, 5511-AS1, 5429-AS1, 5030-AS1,
5015-AS1- Vacant 1/31/19. Impact - Less Tax support work accomplished for section. Higher
classifications helping with Customer Service. This may result in layoffs.

PS

(1,339,860)

(28,183)

(1,368,043)

(9.00)

006-00-00-00000

90

Business Division

Special Programs

Division

Center,
Engineering Services,
Information Technology
Services

4 Master Reduction List Positions: Position no. 6313 (Vacant: 9/3/15), 6590 (Vacant: 12/31/18), 6425
(Vacant: 9/3/18), 6492 (Vacant: 9/3/18)- PSR4. Impact — no impact for this reduction.

5 Master Reduction List Positions: Position no. 3541 — ISS8 - Portfolio Analyst— Vacant 7/13/18. This
position was on the Long-Term Vacancy list. This position was left vacant and the funding was being
used to pay foran unbudgeted Security Analyst position in the Information Services Section that helped
bridge the gap while ESO built their service capabilities in support of SB90. In the 2019-2021 biennium
the position could fill the position needed in support of Outcome Based Management initiatives within
ITSD. Impact - Department still has a significant need for Data Management, Analytics and Reporting, as
this is not currently being provided at required levels. Position no. 3501 — ISS7 — Engineering Services
— Vacant 10/31/18. This position was selected for reduction shortly after the employee announced his
retirement, but prior to his departure. Impact — Department’s pace to modemize legacy environment’s will
be slowed, imposing additional technical debt and business risk. Position no. 0003254 — OA1 -
Seasonal - Vacant 5/19/11. Impact — A delay in processing paper returns could have some interest
impact with refunds & payments. In general, this limits our efficiencies in this area. Position no. 3141 —
OA2 - PPT. Impact — Our tax preparation companies like H&R Block, TurboTax and Tax Act may not
receive the desired support for mai ing Oregon tax i i within their products.
Position no. 3048 — ISS1. Impact — A delay in processing paper retums could have some interest impact
with refunds & payments. In general, this limits our efficiencies in this area.

PS

(161,219)

(789,642)

(349,174)

102,928

(510,393)

(686,714)

(2.60)

®)

(3.87)

005-00-00-00000

Personal Tax and Compliance

This below reductions will abolish six Compliance AS1s, twelve ADP AS1s, one ADP PEM A, one
Compliance TA1 and one Collections RA1. By implementing this reduction there will be an impact on the
amount of retums that are reviewed during the retumn processing activity. The ADP AS1 positions have
a direct impact on processing retums and a part of their work is to review retums for correctness and
ensure the correct amount of refunds are being issued. By cutting these positions we will have to reduce
the number of returns reviewed and refunds released may be issued incorrectly. Additionally, some
review results in billings therefore, the impact would result in less revenue brought in by the Department of
Revenue as a result of retum processing activity. With less collectors it will have a direct impact on how
many people we can assist with collections and slower response times to pick up incoming phone calls
from debtors. The revenue stream will also be impacted by having fewer auditors examining tax retums
and then less assessments being set up after the examinations are complete. There is also work that the
AS1s do that is core work that will need to be done by auditors so that will also contribute to less audits
being completed. The AS1s located in the district offices that are included in this reduction play a large
role in taxpayer assistance and customer service, without them available, taxpayer assistance will both
take longer and may be pushed upon the auditors further eating into their available audit time.

005-00-00-00000

Personal Tax and C

C

Abolish 2 RA-1 Revenue Agents 1 (C5110) Positions. Impact - Less collections. (5636,5551)

PS

(263,602)

(2.578)

(266,180)

(2.00)

005-00-00-00000

Personal Tax and Compliance

Compliance

Abolish 4 TA-1 Tax Auditor 1 (C5631) Compliance Positions. Impact- Less PTAC audits.
(5137,5096,5086,5453)

PS

(754,281)

(15,395)

(769,676)

@)

(2.00)

005-00-00-00000

Personal Tax and Compliance

ADP

Slower processing of PIT Return adjustments, Higher Classifications doing the work. Abolish one PEM B
(X7002) and 12 Administrative Specialist 1 AS1 (C0107) positions.
(3386,5532,3530,5228,2370,3406,5403,5397,6025,3564,3583,5483,54010)

PS

(1,988,000)

(43,928)

(2,031,928)

(13)

(13.00)

006-00-00-00000

Business Division

The below reduction will abolish the following positions and have the comesponding impacts: (1) 0S1
from Corp, will shift clerical duties to higher level staff which will impact retum processing, customer service
and enforcement activities. (1) TA2 from Corp, will reduce the number of large multi-state corporations who
are audited, directly reducing General Fund revenues. (2) CS2, (2) RA2, (1) RA1 from Withholding, will
reduce enforcement activities related to employes filing payroll adn will reduce collection activity related to
all Business Division programs as well as other enforcement activities directly reducing General Fund and
Other Funds revenues.

006-00-00-00000

Business Division

Withholding

Abolish 2 RA-2 Revenue Agent 2 (C5111) (5590, 6569). Will reduce advanced collection activity related
to all Business Division programs as well as other enforcement activities, directly and significantly reducing
GF and OF revenues. Both of these positions are filled, there is one RA2 vacancy that is pending a
reclassification to AS2 that is currently vacant, however this position is also listed as a reduction option.
This reduction will result in layoff of at least one person.

PS

(355,773)

(3,593)

(359,366)

@)

(2.00)

No

006-00-00-00000

Business Division

Withholding

Abolish 2 CS-2 Compliance Specialist 2 (C5247) (6447, 6441). We will not be able to do as many
enforcement actions on employers who withhold taxes from their employees. Employee withholding is held
in trust for the state, and when they are not paid there is a reduction to GF as the employees are able to
claim withholding on their personal retums. Less enforcement actions will result in a large impact to
general fund revenues. These positions are both filled, however there is one CS2 vacancy, this reduction
will result in at least one layoff.

PS
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(319,166)

(123,536)

(442,702)

(2.00)

No
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Detail of Reductions to 2019-21 Current Service Level Budget
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GF
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FTE

Used in
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Dept
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006-00-00-00000

Division

Corporation

Abolish 1 TA-2 Tax Auditor 2 (C5632) (6450). Will reduce number of large multi-state corporations who
are audited. This position is filled, however there is another vacancy so a reduction here will not result in a
layoff, but it will result in a significant reduction to GF revenues and impact the long term stability of the
corporate tax program as fewer audits being performed impacts voluntary compliance.

PS

(229,436)

(12,075)

(241,511)

(1.00)

006-00-00-00000

Division

Corporation

Abolish 1 081 Office Specialist 1 (C0103) (5206). Will shift clerical duties to higher level staff impacting
retum processing, customer service, and enforcement activities. This position is filled so this reduction will
cause a layoff.

PS

(132,744)

(6,986)

(139,730)

(1.00)

009-00-00-00000

Division

1 Technology Services

P ing Center

Abolish 1 seasonal OA-1 Office Assistant 2 (C0101) ( 3254). Minimal impact. The duties of this position,
numbering retums, is being replaced with PCM.

PS

(46,945)

(958)

(47,903)

(0.37)

009-00-00-00000

Division

1 Te y Services

P ing Center

009-00-00-00000

Division

1 Te Services

Abolish 6 seasonal 0S-2 Office Specialist 2 (C0104) (3690-3695). Minimal impact. These positions need
repurposed.

PS

(199,399)

(17,339)

(216,738)

(1.45)

5% ion Line

High impact. These staff maintain the agency's paper tax retum files. While the need for paper file
maintenance will be eliminated with PCM going forward, the filse unit expects to carry out imaging project
for older files to reduce the footprint of paper storage. Additionally, as we implement Phase 2 of the PCM
project we will see a shift in the need for these positions; moving from files maintenance on the back end
of our process to document preparation for imaging on the front end. These positions will need to be
resourced to a new step in our process. Positions (3197,3206,3323,3227,3228)

PS

(642,772)

(55,893)

(698,665)

(5.00)

No

014-00-00-00000

Marijuana Program

Abolish 2 AT-2 Accounting Tech 2 (C0211) (3622, 3624). Elimination of the positions will increase wait
times for taxpayers and jeopardize best practices for cash handling.

PS

(296,269)

(296,269)

@)

(2.00)

No

006-00-00-00000

Business Division

The below reductions will abolish the following positions and have the coresponding impacts: (3) TA2s
from Corp that will reduce the number of multi-state corporations who are audited which directly reduces
General Fund Revenues. (2) CS2s from Withholding which will reduce enforcement activities related to
emplayers filing payroll taxes. (1) PEM-C from Withholding with will reduce program support activities as
well as maintain appropriate staff to manager supervisory ratios. (1) RA1 from Withholding with will reduce
collection activity related to all Business Division programs as well as other enforcement activities which will
directly reduce Other Fund revenues. (1) OPA3 from SPA with will reduce the sections ability to do policy
work and other work associated with the new HERT program. (1) OS2 in SPA which will reduce the
adminstrative and customer support activities.

006-00-00-00000

Business Division

Withholding

Abolish 1 PEM C (X7004) (5546). Will reduce program support activities related to business tax collection
including less resource for program planning and monitoring performance of the program. If other
reductions are taken this will also maintain appropriate staff to manager ratio. This position is filled and
would result in layoff of one person.

PS

(248,692)

(248,692)

1)

(1.00)

006-00-00-00000

Business Division

Withholding

Abolish 2 CS-2 Compliance Specialist 2 (C5247) (6410, 6536). We will not be able to do as many
enforcement actions on employers who withhold taxes from their employees. Employee withholding is held
in trust for the state, and when they are not paid there is a reduction to GF as the employees are able to
claim withholding on their personal retums. Less enforcement actions will result in a large impact to
general fund revenues. These positions are both filled, this reduction will result in layoff of two people.

PS

(311,662)

(131,040)

(442,702)

(2.00)

006-00-00-00000

Business Division

Corporation

Abolish 3 TA-2 Tax Auditor 2 (C5632) (5173, 6436, 6449). Wil reduce number of large multi-state
corporations who are audited. These positions are filled, however there are two additional vacancies so a
reduction here will result in layoff of at least one person, it will also result in a significant reduction to GF
revenues and impact the long term stability of the corporate tax program as fewer audits being performed
impacts voluntary compliance.

PS

(627,198)

(33,011)

(660,209)

@)

(3.00)

No

005-00-00-00000

Personal Tax and Compliance

The below reductions will abolish the following positions (14) RA3s and (1) PEM-C from Collections; (6)
TA1s from Compliance. This will eliminate a full Collections unit. The RA3's positions are tax collecting
field agents that perform duties from phone calls to onsite field visits and advanced collections actions
such as till taps and license suspensions and potential property seizure. These positions are responsible
to collect from our most difficult to collect cases. This is a revenue generating position.The PEM-C position
manages and supervises a unit of debt collecting revenue agents, Field RA3s which do advanced
collections. Due to the reduction of 15 RA3'’s the impact would be the loss of a full unit. This position
supervises a large unit, so the impact without the RA3 positions would increase the oversight and
supervision of the staff ratio and would result in a negative balance. There would additionally be an
impact to the collection function also have a negative revenue impact. The effects of the Compliance
section TA1s would result in less audits completed creating a further backlog.

005-00-00-00000

Personal Tax and Compliance

Collections

Abolish 14 RA-3 Revenue Agent 3 (C5112). Impact - Less advanced collections.
(5439,5514,6112,6089,6084,6092,6093,5561,5451,6367,5452,6085,6090,6086)

PS

(2,418,957)

(45,626)

(2,464,583)

(14)

(15.00)

005-00-00-00000

Personal Tax and C

Collections

Abolish 1 PEM C (X7004) position. Impact - Less advanced (5443)

PS

(226,340)

(4.619)

(230,959)

(W)

(1.00)

005-00-00-00000

Personal Tax and Compliance

Compliance

Abolish 6 TA-1 Tax Auditor 1 (C5631) positions. Impact - Less PTAC Audits Completed
(5382,5099,5207,6439,5436,5102)

PS

(1,111,003)

(28,741)

(1,139,834)

©)

(6.00)

009-00-00-00000

Information Technology Services

Division

The below reductions will abolish the following positions and have the cooresponding impacts: (1) ISS3,
this will increase the timing for ticket logging and the response time to customers. (1) ISS4, will cause the
RCA process to take longer causing support times to increase. (1) ISS8, Business Analyst position will
impact ITS' ability to perform problem analysis an will hinder the alignment to the business's goals.

009-00-00-00000

Information Technology Services

Division

Service Desk

Abolish 1 1SS3 Information Support Specialist 3 (C1483). Impact - ticket logging and response times will
increase.

(195,445)

(16,995)

(212,440)

(1.00)

No

009-00-00-00000

Information Technology Services

Division

Service Desk

Abolish 1 1SS4 Information Support Specialist 4 (C1484). Impact - RCA process will take longer. Support
waiting times will increase.
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(201,168)

(17,493)

(218,661)

(1.00)

No
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Detail of Reductions to 2019-21 Current Service Level Budget
1 2 4 5 6 8 12 13 14 15
[Priority] Used in
(ranked Gov.
with SCR or Activity Initials|| Policy ge | Program L y D Sub-Prog Impact of Reduction on Services and Outcomes Budget Category GF OF TOTAL FUNDS Pos. FTE Budget
highest
oriority! Yes / No
Dept Prgm/ Div 0
009-00-00-00000 1 Te Services Technology Aboliish 1 1SS8 Information Support Specialist 8 (C1488). Impact - would limit ITS' ability to perform
Division Services analysis of problems and hinger alignment to business' goals. PS (247.,023) (61.756) (308,779) O} (1.00) No
The below reductions will abolish the following positions and have the corresponding impacts: (1) ISS7 in
GenTax Development Unit, high level development postion that would lower the departments ability to self
. . support the GenTax applications and the overall impact would increase dependancy on FAST consulting
009-00-00-00000 Information Technology Services for GenTax development. (1) 1SS4 in Support Services will create backlog in customer support as times 0
Division for service will increase and "first call resolution" will suffer. (3) Software Testers (ISS4, ISS5, 1SS6),
impact is that testing will be delayed indefinitely for in-house developed applications.
009-00-00-00000 Information Technology Services Core Systems Ops and Abolish 1 1SS7 Information Support Specialist 7 (C1487). This is a high level development position.
- . . PS 229,312 (57,328 (286,640 1 1.00 N
Division Maintenance Impact - less ability to develop GenTax using DOR dependancy on FAST. ¢ ) ¢ ) ¢ ) M ( ) °
009-00-00-00000 Information Technology Services Core Systems Ops and Abolish 1 1SS6 Information Support Specnahst 6 (C1486). Thisis a lead tester, testing will not be PS (210,501) (52,625) (263,126) 0 (1.00) No
Division Maintenance formed for in-house developed [ | | ! )
009-00-00-00000 Information Technology Services Core Systems Ops and Abolish 1 1SS5 Information Support Specialist 5 (C1485). This is a software tester, testing will not be PS (228,652) (19,883) (248,535) 1) (1.00) No
Division Maintenance performed for in-house developed applications. ' ’ ’ :
009-00-00-00000 Information Technology Services Core Systems Ops and Abolish 1 1SS4 Information Support Specialist 4 (C1484). This is a software tester, testing will not be Ps (208,838) (18,160) (226,998) 1) (1.00) No
Division Maintenance formed for in-house developed [ | i i} 3
009-00-00-00000 Information Technology Servi Service Desk i i iali . it ti i .
for gy Services ervice Desl Abolish 1 1SS4 Information Support Specialist 4 (C1484). Support wait times will increase. First call PS (170,122) (18,902) (189,024) o) (1.00) No
Division resolution will suffer.
005-00-00-00000 Personal Tax and Compliance Compliance Elimination of manager for loss of unit of auditors. This will result in layoff(s). PEMC (6127) PS (245,868) (5,018) (250,886) 1) (1.00) No
005-00-00-00000 Personal Tax and Compliance Collections
The RA3's positions are tax collecting field agents that perform duties from phone calls to onsite field visits
and advanced collections actions such as till taps and license suspensions and potential property seizure.
These positions are responsible to collect from our most difficult to collect cases. This is a revenue PS (1,261,455) (22,002) (1.283,457) 4] (7.00) No
generating position and will impact short-t as well as long-t tax All positions will result in
layoff. (6110,6349,6091,5560,5577,6366,5593)
005-00-00-00000 Personal Tax and Compliance MEDC Senior tax auditor position responsible for auditing pass-through entity (S Corp, partnership) retums.
Reduction positions reduces direct audit revenue and a i in long-t voluntary
compliance. These postions are also utilized to mentor new auditors, provlde training, technical customer Ps (483,648) (483,648) @ (2.00) No
service, outreach, and testing of systems. The loss of these postions is also a loss in long-term investment ' ' .
in training and development of tax and audit knowledge as it takes 6 years to fully develop an auditor. All
positions will result in layoff. This will result in layoff(s). (5625,5629)
005-00-00-00000 Personal Tax and Compliance Compliance
The effects of the Compliance section TA1s would result in less audits completed with a decrease in direct
audit revenue and a ing in long-t voluntary compliance. These postions are also
utilized to mentor new auditors, provide training, technical customer service, outreach, and testing of PS (1,143,966) (23,348) (1,167,314) 6) (6.00) No
systems. The loss of these postions is also a loss in long-term investment in training and development of
tax and audit knowledge as it takes 3 years to fully develop an auditor. Al positions will result in layoff.
(5277,5374,5477,5279,5093,5370)
005-00-00-00000 Personal Tax and Compliance Senior tax auditor position responsible for auditing pass-through en(lty (S Corp, partnership) retums.
Reduction positions reduces direct audit revenue and a in long-tt voluntary
compliance. These postions are also utilized to mentor new auditors, provlde training, technical customer Ps (455.655) (9.299) (464,954) @) (2.00) No
service, outreach, and testing of systems. The loss of these postions is also a loss in long-term investment : " ! :
in training and development of tax and audit knowledge as it takes 6 years to fully develop an auditor. All
positions will result in layoff. This will result in layoff(s).
005-00-00-00000 Personal Tax and Compliance PSR3-TSU
F'rovlde. general ta.xpayt.arasslstance and custor.nef service via phone a.nd email 'cr.30+ (a?< programs. Ps (144,131) 2,941) (147,072) " (1.00) No
Reduction of position will result in longer call wait times and slower email response times with a
corresponding reduction in customer service satisfaction. This will result in layoff. (2237)
005-00-00-00000 Personal Tax and Compliance OPA3 Portland Senior policy posmon relating to audit of pass-through entities. Reduction of position
would impact review of audits, di lity to training, ing and case Reduction
in this position will policy pment around i of new audit issues and rule writing. PS (262,610) (262,610) 1) (1.00) No
These postions are also utilized to mentor new auditors, provide training, technical customer service,
outreach, and testing of systems. This will result in layoff. (5631)
009-00-00-00000 Inf ion Technol . One each unit (TPID, EFT, High impact. The workflow of the PC is connected, beginning to end of the process. The next logical cut is
D“_ ‘_’sr_’;‘:""” echnology Services ITU, Misc Cash, Mail) (3459, |to reduce staff across the entire section minimizing the the impact to a single unit and spreading the PS (625,398) (33,568) (658,966) ®) (5.00) No
VS 3507, 3257, 3177, 3163) increase in processing time to avoid bottlenecks.
[ (22,257,939) (1,536,934) (23,794,873) (118) (108)
5% 10,243,773 6,135,620 16,379,392
Used 4-26-19 file: New LFO Reduction list with PTAC, IT & Business Updates.xls and standardized the formating 10% 20,487,545 12,271,239 32,758,784
Target Variance (1,770,394)
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Organizational chart
2017-19 Legislatively Adopted Budget

1101 positions 963.28 FTE
Director
1 position
1.00 FTE
Deputy Director
1 position
1.00 FTE
Administration Property Tax Personal Tax Business Core Systems IT Services Marijuana Senior &
Division Division and Comp. Division Replacement Division Program Disabled Citizen
65 positions 81 positions 400 positions 227 positions 32 positions 270 positions 15 positions Property Tax
60.37 FTE 77.87 FTE 390.02 FTE 209.65 FTE 8.00 FTE 192.62 FTE 14.25 FTE Deferral
9 positions
8.50 FTE
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District Offices

Coos Bay

Bend
Eugene
Gresham
Medford
Portland
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Department of Revenue
Organizational chart
2019-21 Legislatively Adopted Budget
1057 positions 983.39 FTE

Director
1 position
1.00 FTE

Deputy Director
1 position
1.00 FTE

Administration| | Property Tax Personal Tax Business Collection IT Services Marijuana Corporate Senior &
Division Division and Comp. Division Division Program Activities Tax Disabled
69 positions 81 positions || 391 positions | | 155 positions || 73 positions || 224 positions 16 positions Program Citizen
69.00 FTE 80.13 FTE 390.76 FTE 153.13 FTE 73.00 FTE 182.57 FTE 15.76 FTE 38 positions Property Tax
9.29 FTE Deferral
8 positions
7.75 FTE

District
Offices

Bend
Eugene
Gresham
Medford
Portland
Salem
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Revenues

Revenues

The Oregon Office of Economic Analysis (OEA) releases revenue forecasts four times per year. According to the June 2018 forecast, General Fund
revenues for the state are expected to total $20.7 billion in 2019-21 biennium. In 2019-21 biennium, revenue growth is expected to slow. The
slowdown in long-term revenue growth is largely due to the impact of demographic changes and changes in savings behavior. In particular, the labor
force will lose many very productive workers with a lifetime of experience over the coming years.

The department has two types of revenues: General Fund and Other Funds. General Fund revenues are the largest source of funding to the state. Both
General Fund and Other Funds revenue sources are described below.
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Tax Revenue

Personal Income Taxes (ORS 316.032)

Personal income taxes are collected on resident individuals, partnerships, estates, and trusts, as well as part-year residents and nonresidents with
income from Oregon sources. The tax rates vary from 5 percent to 9.9 percent on taxable income. A variety of deductions and credits are available to
those who qualify.

Personal income taxes are the largest source of revenue for the State of Oregon. Estimates for the 2019-21 biennium have personal income tax
revenue at $18.7 billion. One-hundred percent of these funds are transferred to the General Fund for general governmental purposes.

Corporate Excise and Income Taxes (ORS 305.015, 317.056, 317.070)
Corporate excise taxes are paid by corporations doing business in Oregon.

Corporations not doing business in Oregon, but having income from an Oregon source, pay a corporate income tax. The corporate tax rate is 6.6
percent of the first $1 million of taxable income and 7.6 percent of any amount of taxable income in excess of $1 million. The minimum excise tax
for an S corporation is $150. The minimum excise tax for a C corporation is $150 for corporations with Oregon sales below $500,000 with a
graduated increase up to $100,000 for C corporations with Oregon sales of $100 million or more. There is no minimum for corporate income tax.

Corporate excise and income taxes are estimated for 2019-21 to be just over $1.2 billion. One-hundred percent of these funds are transferred to the
General Fund for general governmental purposes.

Cigarette Tax (ORS 323)

The Department of Revenue currently collects a tax of $1.33 per pack of 20 cigarettes distributed in the state of Oregon. This tax is paid by the
cigarette distributors. Of the $1.33 collected, $.22 goes to the General Fund for general governmental purposes, $.857 goes to the Oregon Health Plan
for the Health Plan, $.15 goes to the Oregon Health Plan for Mental Health, $.034 goes to the Oregon Health Plan for the Tobacco Use Reduction
Account, $.023 goes to the Department of Transportation for Public Transit, and the other $.046 is transferred to the Department of Administrative
Services, which in turn transfers $.023 to Oregon cities and $.023 to Oregon counties. All transfers are net of administrative expenses. For the 2019—
21 biennium, the estimated Cigarette Tax revenue is $395.7 million. The General Fund share of this revenue is $65 million. The balance of $330.7
million, Other Funds revenue, is transferred to the agencies listed above.

Other Tobacco Products Tax (ORS 323)
The department currently collects a tax of 65 percent of the wholesale sales price imposed on all other tobacco products (maximum of $.50 per cigar
and $1.78 per ounce, with a minimum of $2.14 per retail container, on moist snuff and other non-combustible products) sold, stored, used, consumed,
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handled, or distributed in Oregon. This tax is paid by the distributors of other tobacco products. For the 2019-21 biennium, the estimated Other
Tobacco Products Tax revenue is $130 million. Revenues are transferred as follows: 53.84 percent to the General Fund for general governmental
purposes, 41.54 percent to the Oregon Health Plan for the Health Plan, and 4.62 percent to the Oregon Health Plan for the Tobacco Use Reduction
Account. The General Fund share of this revenue is $66.5 million. The balance of $58 million, Other Funds revenue, is transferred to the Oregon
Health Plan as mentioned above.

Amusement Device Tax (ORS 320.005-320.150)

An excise tax must be paid by any person who engages in the business of operating a qualifying amusement device in Oregon. This tax is imposed on
video lottery game terminals. The annual tax is $135 per video lottery game terminal with a limit of 6 per establishment. An additional $50 is
imposed on each video lottery game terminal when yearly net receipts of the terminals at a location exceed $104,000. An additional $75 is imposed
on each video lottery game terminal when yearly net receipts of the terminals at a location exceed $260,000. The State Lottery Commission sends
uncollected accounts to the department for collection activity. For the 2019-21 biennium, the estimated Amusement Device Tax revenue is $5.5
million. Revenues are transferred as follows: 29.14 percent to the General Fund for general governmental purposes, 33.37 percent to the Department
of Administrative Services, which in turn transfers to Oregon counties, and 37.48 percent to the Higher Education Coordinating Commission for the
Oregon Youth Conservation Corps. The General Fund share of this revenue is $1.6 million. The balance of $3.9 million, Other Funds revenue, is
transferred to the agencies listed above.

Estate Transfer Tax (formerly inheritance tax) (ORS 118)

The estate transfer (or inheritance) tax needs to be filed if the gross estate is $1 million or more at the date of death. The Oregon estate transfer tax is
tied to the federal estate tax. For the 2019-21 biennium, the estimated inheritance tax revenue is just over $361 million. One-hundred percent of these
revenues are transferred to the General Fund for general governmental purposes.

Timber Taxes (Eastern Oregon & Western Oregon & Small Tract Forestland Severance Taxes) (ORS 321)
Timber harvested in Oregon is subject to one or more timber taxes; the Small Tract Forestland (STF) Severance Tax and/or the Forest Products
Harvest Tax.

The Small Tract Forestland Severance Tax is paid upon harvest of timber from lands that are taxed under the Small Tract Forestland program

(STF). STF is optional and only available for eligible small private forestland owners. Under this program, land owners pay 20 percent on the
forestland portion of their annual property tax. The 80 percent not paid is made up for by the STF Severance Tax at the time of harvest. Severance tax
rates are adjusted each year by the same percentage of change in assessed value of the forestland. The 2018 rates used are $5.81 per thousand board
feet of timber harvested in western Oregon and $4.52 per thousand board feet of timber harvested in eastern Oregon. For the 201921 biennium, the
estimated severance tax revenues are $1 million. Revenues are transferred as follows: 4.37 percent to the General Fund for general governmental
purposes, 57.86 percent to the Department of Education for the State School Fund, 4.30 percent to the Higher Education Coordinating Commission,
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and 33.47 percent to Oregon counties. The General Fund share of this revenue is $36,000. The balance of $988,000, Other Funds revenue, is
transferred to the agencies listed above.

The Forest Products Harvest Tax is paid on timber harvested from all land, public and private, in Oregon. The tax rate for 2018 is fixed at $4.2311
per thousand board feet harvested. For the 2019-21 biennium, the estimated Forest Products Harvest Tax is estimated at $33.7 million. Revenues are
transferred as follows: 21.271 percent to Public Universities for the Forest Research and Experiment Account, 14.772 percent to the Department of
Forestry for the Forest Land Protection fund, 37.014 percent to the Department of Forestry for the Oregon Forest Practices Act, 2.363 percent to
Public Universities for Professional Forestry Education, and 24.580 percent to the Department of Forestry for the Oregon Forest Resources Institute
Fund.

Heavy Equipment Rental Tax (Chapter 64, Oregon Laws 2018)

The Heavy Equipment Rental tax imposes a tax on the rental price of construction, mining, earthmoving, or industrial equipment, together with
attachments and other equipment and tools that are mobile and held primarily for rental. For the 2019-21 biennium, the estimated Heavy Equipment
Rental Tax revenue is $18 million. Revenues are transferred as follows: 2 percent to counties without rental locations, up to 5 percent to the
Department of Revenue for administrative costs, and the remainder to counties with rental locations, proportionate to revenue attributable to rental
locations in each county.

Transit Taxes (ORS 267.385, 305.620, Chapter 750, Oregon Laws 2017)
Transit taxes are made up of taxes from Tri-Met, Lane Transit District, and a statewide transit tax.

The Tri-Met Payroll tax and Lane Transit District Payroll Tax are payroll based mass-transit taxes collected from employers in the Lane and Tri-Met
transit districts. Self-employment transit taxes are also imposed on self-employed income earned by businesses within these districts. The transit
districts set the rates, and the department administers these tax programs for the districts. For the 2019-21 biennium, the estimated Tri-Met and Lane
Transit District Transit Taxes are estimated at $973.4 million. These revenues, net of Department of Revenue administrative costs, are transferred to
the transit districts.

The Statewide Transit Tax is a tax on employee gross wages paid or periodic payments made under ORS 316.189 on or after July 1, 2018. The
statewide transit tax is calculated on one-tenth of one percent of gross wages paid to Oregon residents (regardless of where the service is performed),
non-resident employees who provide services in Oregon, and periodic payments made by payers to Oregon residents. For the 2019-21 biennium, the
estimated Statewide Transit Tax is estimated at $203.5 million. These revenues, net of Department of Revenue administrative costs, are transferred to
the Department of Transportation.
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Marijuana Tax (ORS 475B.705)

Marijuana taxes are paid at the point-of-sale by consumers to licensed marijuana retailers selling recreational marijuana in Oregon. Those retailers
then remit those taxes to the Department of Revenue. Since June 2016, the marijuana tax rate is 17 percent on eight separate categories of marijuana
items: marijuana leaves, marijuana flowers, immature marijuana plants, cannabinoid edibles, cannabinoid concentrates, cannabinoid extracts,
cannabinoid products that are intended to be used by applying the product to the skin or hair, and other cannabinoid products. For the 2019-21
biennium, the estimated Marijuana revenue is $237.6 million. These revenues are transferred to the Oregon Liquor Control Commission ($7 million
in the biennium), Criminal Justice Commission ($3 million in the biennium), Department of Education for the State School Fund, Oregon Health
Authority for Mental Health and Drug & Alcohol Abuse Services, Oregon State Police and to the Department of Administrative Services which in
turns transfers funds to Oregon cities and counties. The Department of Revenue is authorized to enter into a rebate agreement with tribal
governments for a rebate of marijuana tax received for tribal produced or processed marijuana.

Gas and Oil Severance Taxes (ORS 324.340)

A severance tax is imposed on gas and oil production in Oregon. For the 2019-21 biennium, the estimated revenues from the Gas and Oil Severance
Tax are $150,000. These funds, net Department of Revenue administrative costs, are transferred to the Common School Fund at the Department of
State Lands.

Privilege Taxes (ORS 320.400-320.490)

The vehicle privilege tax is a tax for the privilege of selling taxable motor vehicles in Oregon. The 0.5 percent tax is calculated on the retail sales
price of taxable motor vehicles sold on or after January 1, 2018 and is paid by the Oregon licensed dealer, but may be passed on to the purchaser of
the vehicle.

The vehicle use tax is a 0.5 percent tax on the retail sales price of taxable motor vehicles purchased on or after January 1, 2018 by an Oregon resident
or business from an out of state dealer where the vehicle will be titled and registered in Oregon. For the 2019-21 biennium, the estimated privilege
taxes are $52.4 million. Revenues are transferred to the Department of Environmental Quality for the Zero Emissions Incentive Fund and the
Department of Transportation for the Connect Oregon Fund as well as the State Highway Fund.

State Lodging Tax (ORS 320.300-320.350)

A transient lodging tax of 1.8 percent is imposed on the consideration rendered for occupancy of dwelling units and RV or tent sites used for
temporary overnight occupancy. Providers of temporary lodging and persons that facilitate the retail sale of temporary lodging are responsible for
collecting the tax when collecting consideration charged for occupancy. This tax is in addition to lodging, room, or occupancy taxes imposed by local
governments. For the 2019-21 biennium, the estimated lodging tax revenues are $73.9 million. These revenues, net of Department of Revenue
administrative costs, are transferred to the Oregon Business Development Department for the Oregon Tourism Commission.
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Bicycle Excise Tax (ORS 320.400-320.490)
The Oregon bicycle excise tax is a flat tax of $15 on the purchase of a new bicycle with retail sales price of $200 or more. The tax is to be collected
by the retailer at the point of sale starting January 1, 2018. For the 2019-21 biennium, the estimated Bicycle Excise Tax revenues are $1.2 million.

These revenues, net of Department of Revenue administrative costs are transferred to the Department of Transportation for the Connect Oregon
Fund.

County Assessment Funding Assistance Program (ORS 294.175-294.187)

The County Assessment Function Funding Account (CAFFA) is funded through a document recording fee plus a portion of the interest collected on
delinquent property tax payments. For the 2019-21 biennium, the estimated revenues from the County Assessment Funding Assistance Program are
$39.6 million. These revenues, net of Department of Revenue administrative costs, are transferred to Oregon Counties.

Oregon Land Information System Fund (ORS 205.323 /306.132)

The Oregon Land Information System is funded through a document recording fee. The Oregon Land Information System is a comprehensive
statewide property tax mapping system for valuing properties. Most counties have in-house mapping services or contract with other counties for such
services. The Department of Revenue’s Property Tax Division provides mapping services to the remaining counties under ORS 306.125(4)(a). For
the 2019-21 biennium, the estimated revenues from the Oregon Land Information system Fund are $1.5 million. These revenues support the
activities associated with mapping services.

Emergency Communications (911) Tax (ORS 403.200-403.250)

Telecommunications service or Voice Over Internet Protocol (VOIP) service with access to the emergency communications system are taxed 75
cents per access line per month (for subscriber service) or 75 cents per retail transaction (for prepaid wireless service). The tax is collected by the
telecommunications or VOIP service provider from subscribers and retailers of prepaid wireless services who collect the tax from consumers at the
time of purchase. For the 2019-21 biennium, the estimated revenues from the Emergency Communications Tax are $93.1 million. These funds are
transferred to the Oregon Military Department for emergency management.

Private Rail Car and Cooperative Electric Taxes (ORS 308.505-308.700 & 308.805—308.820)

In addition to the above sources, the Department of Revenue collects revenues for the Private Rail Car Tax and the Cooperative Electric Tax. For the
2019-21 biennium, the estimated revenues for the Private Railcar Tax are $582,000. The estimated revenues for the Cooperative Electric Tax are
$20.2 million. These funds are transferred out to Oregon counties.

Greenlight Oregon Labor Rebate Fund (ORS 316.220-316.222)
Greenlight Oregon is a labor rebate incentive fund paid to projects/producers that incur $1 million or more in actual expenses for film, commercial,
or television show production in Oregon. The rebate imports work to Oregon as well as entices production to stay in Oregon. The labor rebate is
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equal to 6.2 percent of payroll. For the 2019-21 biennium, the estimated revenues for the Greenlight Oregon Labor Rebate fund are $9.7 million.
These funds, net Department of Revenue administrative costs, are transferred to the Oregon Business Development Department.

Corporate Activities Tax (ORS 317A):

The Corporate Activities Tax was established in the 2019 Regular Session. The taxes are paid by all business entity types with taxable Oregon
commercial activity over $1 million. The tax rate is $250 plus 0.57 percent of any taxable Oregon commercial activity over $1 million. There are a
number of exclusions from the tax as well as a deduction for 35 percent of either cost inputs or labor expense.

The Corporate Activity Tax is expected to bring in $1 billion annually. The taxes collected are Other Funds revenue and are transferred to the Student
Success Fund, net of administrative expenses.

Business Licenses and Fees

Hazardous Substances Fee (ORS 453.396-453.414)

The Department of Revenue collects Hazardous Substance Fees, which are assessed by the State Fire Marshal. For the 2019-21 biennium, the
estimated revenues for the Hazardous Substances Fee are $6.8 million. These revenues, net Department of Revenue administrative costs, are
transferred to the Department of Environmental Quality for the Toxics Use Reduction and Hazardous Waste Reduction Act and the Orphan Site
Account. The balance is transferred to the Oregon State Police, State Fire Marshal, for the Community Right to Know and Protection Act.

Petroleum Products Fee (ORS 465.101-465.131)

The Department of Revenue collects a fee for each load on the initial withdrawal of petroleum products from bulk and the import of petroleum
products to a storage tank in Oregon. For the 2019-21 biennium, the estimated revenues for the Petroleum Products Fee are $4.8 million. These
revenues, net Department of Revenue administrative costs, are transferred to the Department of Environmental Quality and the Oregon State Police,
State Fire Marshal.

Charges for Services

Administrative and Service Charges

For the 2019-21 biennium, the estimated revenues for Administrative and Service Charges is $24.2 million. Of this amount, $22.9 million is used to
cover Department of Revenue administrative costs to operate the various tax and collection programs. The remaining $1.3 million is for Debt
Service.
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Fines and Forfeitures

Criminal Fines (ORS 137.300)

The Department of Revenue receives and distributes funds pertaining to the Criminal Fine and Assessment Account. Funds for this account are
collected from municipal and justice courts as well as the Oregon Judicial Department collects funds from the circuit and district courts. For the
2019-21 biennium, the estimated criminal fines are $144.6 million. The General Fund share of this revenue is $62.6 million. The balance of $82
million is Other Funds revenue to be transferred to various agencies as determined by the Legislature.

Donations

Charitable Checkoff Program (ORS 305.690-305.799)

Taxpayers, through a check-off system on their tax return, may donate part of their personal income tax refund to the following charities: Oregon
Nongame Wildlife; Child Abuse Prevention; Alzheimer's Disease Research; Stop Domestic and Sexual Violence; Habitat for Humanity of Oregon;
Oregon Head Start Association; American Diabetes Association; Oregon Coast Aquarium; SMART; SOLV; St. Vincent de Paul Society of Oregon;
The Nature Conservancy; Doernbecher Children’s Hospital Foundation; The Oregon Humane Society; The Salvation Army—Oregon; the Oregon
Veterans’ Home; Planned Parenthood of Oregon; Oregon Lions; Shriner’s Hospital for Children; Special Olympics of Oregon; Susan G Komen;
Oregon Military Emergency Financial Assistance; Oregon Historical Society; Oregon Food Bank; Albertina Kerr Centers; American Red Cross;
Cascade AIDS Project; and Veteran’s Suicide Prevention. For the 2019-21 biennium, the estimated revenues for the Charitable Checkoff Program
are $2 million. These revenues, net Department of Revenue administrative costs, are transferred to the various eligible entities.

Loan Repayments

Senior and Disabled Citizen’s Property Tax Deferral (ORS 311.666-311.701)

Senior and disabled citizen’s deferral program revenue comes from repayments by taxpayers of loans made by the department to pay homestead
property taxes. These property tax deferral loans create liens against the property, may be paid at any time, and become due following
disqualification from the program. They accrue six percent straight interest. The department uses these collections to pay property taxes for
qualifying senior and disabled homeowners currently participating in the program and to cover program administrative costs. For the 2019-21
biennium, the estimated revenues for the Senior Property Tax Deferral is $41 million. These funds, net of Department of Revenue administrative
costs, are transferred to Counties.
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Other Revenues

County Assessment Funding Assistance Program (ORS 294.175-294.187)

A portion of the recording fees revenue collected under the County Assessment Funding Assistance program is transferred through the Department of
Revenue to accounts at the Housing and Community Services Department. Recordings are charged $9 to fund the County Assessment Function
Funding Assistance Account (CAFFA) and $60 for Housing and Community Services Department programs. The $60 fees for housing are deposited
with 76 percent going to the General Housing Account, 10 percent to the Emergency Housing Account, and 14 percent to the Home Ownership
Assistance Account. For the 2019-21 biennium, the estimated revenues for the County Assessment Funding Assistance Program are $88.8 million.
These revenues are transferred to the Housing and Community Services Department accounts for housing-related programs.
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DETAIL OF FEE, LICENSE, OR ASSESSMENT REVENUE INCREASE

PROPOSED FOR INCREASE/ESTABLISHMENT

2017-19 2017-19 2017-19
Purpose or Type of Fee, Who Estimated Governor's | Legislatively
License or Assessment Pays Revenue 2017-19 Agency Request Budget Adopted Explanation
None
Agency Request Governor's Budget Legislatively Adopted Budget Page
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Revenue, Dept of
2019-21 Biennium

Agency Number: 15000
Cross Reference Number: 15000-000-00-00-00000

2015-17 Actuals 2019-21 Governor's

Source

2017-19 Leg
Adopted Budget

2017-19 Leg
Approved Budget

2019-21 Agency
Request Budget

Budget

2019-21 Leg.
Adopted Audit

Other Funds

Personal Income Taxes

16,055,831,169

17,146,886,000

17,146,886,000

19,147,696,808

19,074,277,000

18,705,068,000

Corp Excise and Income Taxes 1,187,599,037 1,071,477,000 1,071,477,000 1,036,276,496 984,041,000 1,245,753,673
Other Employer -Employee Taxes - 900,689,300 900,689,300 1,164,582,687 1,172,432,687 1,178,032,687
Cigarette Taxes 432,226,130 410,627,000 410,627,000 396,616,535 502,540,000 395,728,869
Other Tobacco Products Taxes 116,609,939 123,609,000 123,609,000 127,293,468 129,978,000 124,576,000
Marijuana Taxes 21,134,240 218,248,584 218,248,584 215,280,000 236,513,273 238,019,334
Amusement Taxes 1,691,648 5,400,000 5,400,000 5,490,000 5,490,000 5,490,000
Inheritance Taxes 322,825,525 290,015,000 290,015,000 314,983,909 341,984,000 361,189,000
Eastern Oregon Severance Taxes 3,964 14,000 14,000 14,000 14,000 24,000
Western Oregon Severance Taxes 111,743 850,000 850,000 810,000 810,000 1,000,000
Other Severance Taxes - 237,000 237,000 150,000 178,779 150,000
Privilege Taxes - 39,200,000 39,200,000 81,550,000 81,550,000 52,350,000
Other Taxes - 238,399,298 238,399,298 288,425,756 424,930,628 1,201,276,157
Business Lic and Fees - 10,099,515 10,099,515 11,597,353 11,597,353 11,597,353
Charges for Services - - - 2,073,406 - 20,311,377
Admin and Service Charges 276,050,063 116,270,814 121,348,863 31,733,777 42,908,671 -
Fines and Forfeitures 31,203,896 25,896,618 25,896,618 25,896,618 29,717,207 29,717,207
General Fund Obligation Bonds 17,425,000 5,383,110 5,383,110 - - -
Interest Income 176,810 - - - - -
Donations - 1,786,107 1,786,107 2,000,000 2,000,000 2,000,000
Sr Citizen Prop Tax Repayments - - - 32,201,714 32,201,714 40,924,836
Other Revenues 26,628,584 30,951,563 65,212,708 139,720,251 88,765,387 89,111,954
Transfer In - Intrafund 5,326,464 - - - - 74,542,191
Tsfr From Administrative Svcs 29 - - - - -
__ Agency Request ___ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Revenue, Dept of
2019-21 Biennium

Agency Number: 15000
Cross Reference Number: 15000-000-00-00-00000

2015-17 Actuals 2017-19 Leg 2017-19 Leg 2019-21 Agency |2019-21 Governor's 2019-21 Leg.
Source Adopted Budget | Approved Budget | Request Budget Budget Adopted Audit
Other Funds
Tsfr From Judicial Dept 88,383,085 109,726,065 109,726,065 85,618,312 119,806,046 121,884,920
Transfer Out - Intrafund (5,326,464) - - - - (74,542,191)
Transfer to Public Universities - (8,520,296) (8,520,296) (7,966,616) (7,966,616) (7,966,616)
Transfer to Other - (77,600,464) (77,600,464) (1,046,040,187) (1,046,824,187) (1,014,183,579)
Transfer to General Fund (17,726,103,927) (18,703,200,768) (18,706,959,175) (20,700,631,530) (20,596,401,341) (20,507,807,888)
Transfer to Counties - (847,447,630) (847,447,630) (113,669,779) (125,469,779) (38,226,120)
Tsfr To Human Svcs, Dept of (2,758,007) (2,758,007) (2,758,007) (2,758,007) (2,758,007) (2,758,007)
Tsfr To Administrative Svcs (16,255,724) (56,390,733) (56,390,733) (55,841,116) (59,750,173) (59,995,190)
Tsfr To Governor, Office of the (22,500) - - - - -
Tsfr To Justice, Dept of (20,541,179) (21,281,875) (21,281,875) (22,151,904) (22,151,904) (20,144,307)
Tsfr To Lands, Dept of State (109,119) (237,000) (237,000) (100,000) (100,000) (100,000)
Tsfr To Judicial Dept (11,094,924) (9,522,953) (9,549,866) (15,703,518) (15,703,518) (12,682,392)
Tsfr To Criminal Justice Comm - - (1,500,000) (3,000,000) (3,000,000) (3,000,000)
Tsfr To Military Dept, Or (84,879,649) (84,127,000) (84,127,000) (92,235,386) (92,235,386) (92,235,386)
Tsfr To Police, Dept of State (20,195,097) (38,693,428) (38,693,428) (39,754,731) (47,752,047) (49,198,281)
Tsfr To Pub Safety Std/Trng (31,209,198) (32,784,787) (36,516,281) (49,539,360) (37,520,327) (37,520,327)
Tsfr To Corrections, Dept of (4,391,472) (4,257,421) (4,257,421) - (4,419,203) (4,585,442)
Tsfr To Environmental Quality (2,026,418) (20,127,859) (20,127,859) (25,780,444) (25,780,444) (25,780,444)
Tsfr To Oregon Health Authority (384,372,574) (435,132,068) (435,132,068) (425,884,307) (667,516,319) (435,629,808)
Tsfr To HECC (2,074,988) (2,045,660) (2,045,660) (2,093,270) (2,093,270) (2,093,270)
Tsfr To Education, Dept of (1,361,911) (81,463,940) (81,463,940) (81,298,740) (102,624,917) (1,013,349,476)
Tsfr To Forestry, Dept of (12,271,013) (14,421,948) (14,421,948) (25,741,667) (25,741,667) (25,741,667)
Tsfr To Fish/Wildlife, Dept of (62,393) (30,000) (30,000) (30,000) (30,000) (30,000)
Tsfr To Transportation, Dept (7,219,838) (135,953,667) (135,953,667) (256,873,963) (256,884,667) (256,884,667)
__ Agency Request __ Governor's Budget __ Legislatively Adopted
2019-21 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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Revenue, Dept of
2019-21 Biennium

Agency Number: 15000
Cross Reference Number: 15000-000-00-00-00000

2015-17 Actuals 2017-19 Leg 2017-19 Leg 2019-21 Agency |2019-21 Governor's 2019-21 Leg.
Adopted Budget | Approved Budget | Request Budget Budget Adopted Audit
Other Funds
Tsfr To Or Liquor Cntrl Comm (5,492,950) (9,300,000) (10,800,000) (7,000,000) (7,000,000) (7,000,000)
Tsfr To Housing and Com Svcs (29,716,131) (30,898,738) (61,401,476) (88,765,387) (88,765,387) (88,765,387)
Total Other Funds $215,741,850 $129,569,732 $127,889,374 $47,151,178 $43,246,586 $118,527,113

Agency Request
2019-21 Biennium

Governor's Budget

Page

Page 203

Legislatively Adopted
Detail of LF, OF, and FF Revenues - BPR012



ORBITS 2017-19 2019-21
Source Fund Revenue | 2015-2017 | Legislatively | 2017-19 Agency G , Legislatively
Acct Actual Adopted Estimated Request overnors Adopted

Personal Income Taxes GENERAL 0105 16,055,831,169 | 17,146,886,000 19,147,696,808 19,074,277,000 | 18,705,068,000

Corp Excise and Income Taxes GENERAL 0110 1,187,599,037 1,071,477,000 1,036,276,496 984,041,000 1,245,753,673
Other Employer — Employee Taxes OTHER 0130 0 900,689,300

e  TriMet Self Employment 42,288,000 42,288,000 43,038,000

o TriMet 835,311,000 835,311,000 839,811,000

° LTD Selemployment 4,685,592 4,685,592 4,885,592

e LTD 84,398,095 84,398,095 85,648,095

e Payroll Tax 197,900,000 197,900,000 203,322,170

e Worker's Comp 1,150,000 1,150,000 1,150,000

e Debt Service OF Debt Srv 0130 1,327,830

Cigarette Taxes GENERAL 0135 70,479,573 68,061,000 65,605,692 65,710,000 64,998,000

OTHER 0135 361,746,557 342,566,000 331,010,843 436,830,000 330,730,869

Other Tobacco Products Taxes GENERAL 0140 62,362,250 66,551,000 68,534,573 68,203,000 66,533,000

OTHER 0140 54,247,689 57,058,000 58,758,895 61,775,000 58,043,000

Marijuana Tax OTHER 0142 21,134,240 218,248,584 215,280,000 236,513,273 238,019,334

Amusement Taxes GENERAL 0145 1,691,648 1,600,000 1,600,000 1,600,000 1,600,000

OTHER 0145 0 3,800,000 3,890,000 3,890,000 3,890,000

Inheritance Taxes GENERAL 0155 322,825,525 290,015,000 314,983,909 341,984,000 361,189,000
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Eastern Oregon Severance Taxes

Western Oregon Severance Taxes

Other Severance Taxes

Privilege Taxes

Vehicle
Use

Other Taxes

Other Taxes

State Lodging tax

Electric Coop

Private Rail Car

Emergency “911” Phone
Assessor Funding

Forest Products Harvest Tax
Bicycle Excise Tax

Oregon Land Information
System

Heavy Equipment Rental
Tax

Greenlight Oregon
Admin

ERA (GB Add)

HB 2104 (GB Add)
Multistate

Corporate Activities Tax

GENERAL
OTHER

GENERAL
OTHER

OTHER

OTHER

GENERAL
OTHER

0160
0160

0162
0162

0165

0185

0195
0195

3,964

111,743
0
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6,000
8,000

70,000
780,000

237,000

39,200,000

20,768
238,378,530

6,000
8,000

30,000
780,000

150,000

69,350,000
12,200,000

30,327
69,400,000
20,198,320

582,000
92,179,386
41,591,706
33,708,283

1,378,000
1,657,734

18,000,000

9,700,000

6,000
8,000

30,000
780,000

178,779

69,350,000
12,200,000

30,327
70,200,000
20,198,320

582,000
93,101,180
41,591,706
33,708,283

1,378,000
1,657,734

17,976,361

9,700,000
1,228,511
119,500,000
15,000,000
306,717

6,000
18,000

30,000
970,000

150,000

34,850,000
17,500,000

30,327
73,900,000
20,198,320
582,000
93,101,180
39,640,046
33,708,283
1,178,000
1,504,000

17,976,361

9,700,000

306,717
909,450,923




Business License and Fees
e  Hazardous Substances

e  Petroleum Load

Charges for Services

Admin and Service Charges

Admin and Service Charges Debt
Service

Fines and Forfeitures

Donations

Senior Citizen Property Tax
Repayments

Other Revenues

Transfer from Judicial Department

(Fines and Forfeitures)

OTHER

OTHER

OTHER

OTHER

GENERAL

OTHER

OTHER

OTHER

GENERAL
OTHER

GENERAL
OTHER

0205

0410

0415

0415

0505

0505

0905

0950

0975
0975

1198
1198

276,050,063

0
31,203,896

25,199,018
1,429,547

0
88,383,085

Page 206

10,099,515

115,085,657

1,185,157

11,173,018

14,723,600

1,786,107

30,951,563
0

47,340,982
62,385,083

6,804,865
4,792,488

2,073,406

30,495,947

1,237,830

15,296,170

10,600,448

2,000,000

32,201,714

139,720,251
0

50,571,555
35,046,757

6,804,865
4,792,488

41,670,841

1,237,830

12,028,333

17,688,874

2,000,000

32,201,714

88,765,387
0

48,492,681
71,313,365

6,804,865
4,792,488

20,311,377

12,028,333
17,688,874

2,000,000

40,924,836

89,111,954
0

50,571,555
71,313,365




Administration

Organizational chart

2017-19 Legislatively Adopted Budget

67 positions

Director
1 position
1.00 FTE

62.37 FTE

Deputy Director
1 position
1.00 FTE

Director’s Office
9 positions
7.04 FTE

Human Resources
23 positions
22.20 FTE

Communications
8 positions
8.05 FTE

Financial Services
25 positions
23.08 FTE
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Administration
Organizational chart
2019-21 Legislatively Adopted Budget
71 positions 71.00 FTE

Director
1 position
1.00 FTE

Deputy Director Director’s Office

1 position 5 positions
1.00 FTE 500 FTE
Research Communications
10 positions 9 positions
10.00 FTE 9.00 FTE

Internal Audit
2 positions
2.00 FTE

Human Resources
9 positions
9.00 FTE

Financial Services
21 positions
21.00 FTE

General Services
13 positions
13.00 FTE
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Administration Program

Long-term Focus Area: Excellence in state government.

Primary Program Contact: Satish Upadhyay, Deputy Director
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ASD LAB| $ 44,456,245 | S 49,275,805 | $ 31,860,211 | S 36,107,737 | $ 37,760,667 | S 39,505,370
Actuals| S 33,241,594 | S 38,215,634 | S 37,524,137

Program Overview

The Administration Program includes the Director’s Office, Financial Services Division, Communications, Human Resource Management, General
Services, Internal Audit, and Research sections and includes agency leadership, central agency administration, legislative coordination, research, and
performance management functions. Effective management of this program allows the agency’s service delivery staff to focus on providing
excellence in core business program delivery and customer assistance.
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Program Funding Request

Administrative
Services Division GF OF TF POS FTE
LAB 17-19 S 24,331,873 | S 7,528,338 | S 31,860,211 67 62.37
CSL19-21 S 29,902,812 | S 8,064,389 | S 37,967,201 72 72.00
ARB 19-21 S 31,509,713 | S 8,194,925 | S 39,704,638 76 76.00
GB 19-21 S 28,588,792 | S 7,744,681 | S 36,333,473 72 72.00
LAB 19-21 S 28,515,247 | S 7,592,490 | S 36,107,737 71 71.00
Difference S 4,183,374 | S 64,152 | S 4,247,526 4 8.63
% change 17.2% 0.9% 13.3% 6.0% 13.8%

Program Description

Director’s Office
The Director’s Office provides top-level leadership and direction for the agency’s programs and divisions. The director, deputy, executive support
staff, legislative policy and processes, rulemaking, and performance management reside in the Director’s Office.

Agency leadership: The director and deputy work together to create the structures, processes, activities and environment necessary to support
achieving the agency’s mission and vision. This involves working strategically and collaboratively with executive and legislative branch leadership,
agency stakeholders, and customers. The director and deputy also work collaboratively with the agency through the senior leadership team to define
strategic priorities and manage day-to-day challenges that have agency-wide impacts.

Legislative policy and rulemaking: These functions ensure that the agency is responsive to legislative policy needs and that the agency’s policy
agenda is aligned to key strategic outcomes. As new bills are enacted, this function ensures that legislation is effectively implemented through
development and adoption of appropriate administrative rules.

Performance management: This function leads efforts across the agency to define strategic outcomes that cascade within the organization, metrics,
and other performance management processes and tools that help the agency monitor performance progress and outcomes. The 2017 Legislature,
through a legislative budget note, asked that the agency complete an assessment of outcome based management (OBM) practices within the agency.
The results of this assessment will be completed by the end of December 2018 and will be reported to the 2019 Legislature. The agency’s budget
requests permanent funding for this work to ensure successful completion and ongoing maintenance of an OBM system.
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Directors Office GF OF TF POS FTE
LAB 17-19 S 2,645,810 | S 853,005 | $ 3,498,815 11 9.04
CSL19-21 S 2,354,612 | $ 284,331 | $ 2,638,943 8 8.00
ARB 19-21 S 2,888,951 | $ 315,925 | $ 3,204,876 9 9.00
GB 19-21 S 2,349,491 | S 296,680 | S 2,646,171 8 8.00
LAB 19-21 S 2,128,890 | $ 264,600 | $ 2,393,490 7 7.00
Difference S (516,920)| S (588,405)| S (1,105,325) (4) (2.04)
% change -19.5% -69.0% -31.6%| -36.4% -22.6%

Financial Services Division (FSD)

Financial Services provides advice, leadership, and direction on financial, budget, and procurement matters to all internal partners and stakeholders.
This includes ensuring that practices comply with all applicable laws, rules, and professional standards and ensures transparency and accountability.
During the 2017-19 biennium, this division completed several budget notes and audits targeted at improving financial integrity and controls within

the agency. Most recommendations have been completed. However, a few longer-term actions will continue to be executed into the 2019-21

biennium.

The FSD is comprised of three units: Finance, Budget and Payroll, and Procurement.

Finance Unit: This unit provides accounting services, prepares financial reports, transfers and reconciles funds, and collects funds owed to DOR. This
unit works closely with the DAS State Controller’s Division, the Oregon State Treasury, other state agencies, and the federal government. During the
2017-19 biennium, budget note improvement actions included:

e Staffing all vacant finance positions including an Accounting Manager, two Accountant 4s, a limited-duration Accountant 4, two Accountant

3s, and two Accountant 2s.

¢ Training and improving proficiency for all new employees on key systems such as SFMS, Datamart, GenTax accountant, Treasury, and

SARS year-end training. Additional ongoing training and partnership with DAS will continue.

e Improving management quality controls by defining procedures and points of contact for numbers that leave the Finance section, defining
clear control procedures for review of system accesses, establishing unit expectations, and performing monthly updates to manage unit

priorities.

During the 2019-21 biennium, work will continue related to building desk manuals that are living documents, implementing recommendations
received through various audits, and examining best practices to strengthen financial recording and revenue management. This unit will also continue

2019-21 Legislatively Adopted Budget

Page 212

107BF02



BUDGET NARRATIVE

to partner with the Budget team to create a crosswalk between RSTARS and ORBITS as the agency restructures. Finally, the unit will continue to
find opportunities to better assist the agency and work strategically and collaboratively with leadership, agency stakeholders, and customers.

Budget and Payroll Units: This unit leads the biennial budget process and provides guidance and direction to program and administrative staff. The
Budget unit is responsible for initiating and coordinating processes for budget planning, financial analysis, and overall technical budget support for
the agency. The Payroll unit processes agency payroll data and ensures that each employee of the agency receives proper compensation in pay and
benefits for work done. During the 2017-19 biennium improvement actions included:

e Fully staffing payroll; filling the additional payroll tech position which helps ensure the agency’s 1000 employees are appropriately

supported.
e Train the fiscal analysts; leadership was added bringing a person with over 20 years of budget experience to assist with improvements.
e Budget restructure; organized to enable a more efficient and transparent budget reporting for the 2019-21 biennium and beyond.

During the 2019-21 biennium, work will continue to improve communication with internal and external customers, train financial and budget staff,
provide payroll training for new hires during new employee orientation, improve the fiscal impact and financial forecasting processes, create
consistent and uniform monthly financial reports, and develop desk manuals for both budget and payroll.

Contracts and Procurement Unit: This unit is responsible for managing all contracting and procurement activities on behalf of the agency by
conducting market research; determining efficient, ethical and fiscally responsible strategic sourcing strategies; helping internal customers translate
business needs into procurement language; developing and managing all phases of procurements; and preparing, negotiating, processing, and
administering contracts. This unit partners with other government agencies, businesses, and service providers for all small, intermediate, and large
contracts, and intergovernmental agreements. This unit ensures the agency is compliant with Oregon procurement rules, guidelines, processes, and
provides related procurement training that ensures accountability to these rules. While this unit was not subject to an agency directed budget note, the
section participated in a statewide Secretary of State Audit of Procurement. As a result, the agency has taken a proactive approach towards analyzing
the agency’s current procurement related policies, procedures, and systems. The goal is to ensure policy and rule compliance, ensure the use of best
procurement work processes and practices, and that the agency’s contracting and procurement needs are effectively and efficiently supported.
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Financial Services GF OF TF POS FTE
LAB 17-19 S 9,122,506 | S 2,595,811 | $ 11,718,317 25 23.08
CSL19-21 S 17,269,691 | S 4,260,145 | S 21,529,836 21 21.00
ARB 19-21 S 17,269,691 | S 4,260,145 | S 21,529,836 21 21.00
GB 19-21 S 16,561,629 | $ 4,199,157 | S 20,760,786 21 21.00
LAB 19-21 S 16,149,140 | S 3,820,035 | $ 19,969,175 21 21.00
Difference S 7,026,634 | S 1,224,224 | S 8,250,858 (4) (2.08)
% change 77.0% 47.2% 70.4%| -16.0% -9.0%

Communications
Agency Communications provides guidance and expertise to business areas to help them educate and communicate with taxpayers, stakeholders, and
external partners. The section’s services fall into three main programs: public affairs, publishing, and web.

Public Affairs: This section ensures accurate information is provided to the public, media, public officials, employees, and other interested parties in
a timely manner. Specific activities include responding to more than 500 media inquiries and public records requests each year; strategically planning
communications activities for agency initiatives; managing the agency’s high-level internal communications efforts; and editing agency
correspondence, outreach materials, presentations, reports, and other products to ensure consistency, accuracy, readability, and adherence to agency
standards.

Publishing: This section is responsible for analyzing, designing, editing, producing, and procuring the agency’s approximately 750 forms and
publications. Filling out forms and reading publications are the primary way most taxpayers interact with the department; therefore, these documents
must be easy to use and understand. The section’s publishers also maintain the agency’s technical standards for forms, which helps ensure the forms
can be effectively reproduced and processed.

Web Program: The web program provides project management and support for the development, implementation, and ongoing governance related to
the agency’s external website and agency intranet. The external website, which has more than four million unique visitors each year, is critical to the

agency’s ability to respond to the changing needs of taxpayers, achieve the highest level of compliance, and maximize service delivery. A key part of
the web program is continuous data collection, analysis, and evaluation that guides recommendations for improvements to the site’s accessibility and
usability.

The agency’s budget request includes a Principle Executive/Manager D position to support implementation of an OBM system. The agency
anticipated that Communications will be involved in developing an internal communications plan for OBM system implementation as well as
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collaborating on the design of reports and other tools that are components of a new OBM system. The Principle Executive/Manager D level is being
advanced as it will ensure increased workload is managed within the context of other communications priorities.

Communications GF OF TF POS FTE
LAB 17-19 S 1,520,352 [ $ 211,033 | $ 1,731,385 8 8.05
CSL19-21 S 1,764,168 | S 252,176 | $§ 2,016,344 9 9.00
ARB 19-21 S 1,998,928 | $ 278,261 | $§ 2,277,189 10 10.00
GB 19-21 S 1,728,022 | $ 252,176 | $ 1,980,198 9 9.00
LAB 19-21 S 1,756,623 | S 251,387 | $ 2,008,010 9 9.00
Difference S 236,271 | S 40,354 | $ 276,625 1 0.95
% change 15.5% 19.1% 16.0%| 12.5% 11.8%

Human Resources
Human Resources (HR) provides guidance to ensure the agency follows policies and pursues best practices to create a work environment that attracts,
develops, and retains the best and brightest employees. Specifically, HR provides:
e Education and leadership on policies and best practices for recruiting and retaining a diverse and competent workforce that is aligned with the
agency’s equal employment and affirmative action goals.
e Advice and counsel to agency managers on employee performance management, policy and contract interpretation, leave of absence
management, and American with Disabilities Act (ADA) requirements related to employee accommodation requests.
e Coordination of training and staff development; administration of worker’s compensation and unemployment insurance matters; oversight of
job classifications, compensation, position control, and position management; and, maintenance of employee personnel and benefits records.

During the 2017-19 biennium, HR completed an in-depth review of a number of agency policies and position management practices prompted by a
legislative budget note. Findings resulted in abolishing unnecessary policies, aligning remaining policies with DAS’s policies and guidelines,
enhanced recruitment and classification processes, and improved documentation and internal controls. Additionally, HR now provides quarterly
reports to the agency’s leadership team on position management to ensure ongoing effective oversight of position authority.

The agency’s budget request includes a Human Resource Analyst 2 position to ensure the agency continues to adhere to its newly created processes
and approval requirements for recruitment and classification. The position will also allow HR to provide more agile and timely personnel
management support to agency programs.

2019-21 Legislatively Adopted Budget 107BF02

Page 215



BUDGET NARRATIVE

Human Resources GF OF TF POS FTE
LAB 17-19 S 4,008,644 | S 478,862 | S 4,487,506 23 22.20
CSL19-21 S 1,958,423 | $ 185,090 | S 2,143,513 9 9.00
ARB 19-21 S 2,142,495 | S 201,098 | S 2,343,593 10 10.00
GB 19-21 S 1,923,661 | S 185,090 | $ 2,108,751 9 9.00
LAB 19-21 S 1,950,878 | $ 184,301 | S 2,135,179 9 9.00
Difference S (2,057,766)| S (294,561)| S (2,352,327) (14) (13.20)
% change -51.3% -61.5% -52.4%| -60.9% -59.5%

General Services
General Services is comprised of the Agency Project Management Office, Facilities, Special Services, and the Disclosure Office.

Agency Project Management Office: This unit provides oversight for agency wide project and business processes.

Facilities: The unit engages in space planning, cubicle configuration, oversight of building maintenance needs, and public accessibility. Additionally
they perform keycard access functions, oversight of office supplies and the initial phase of the Request for Computer Access (RCA’s) process. This
unit holds a critical role in the oversight of the agency’s physical building safety and security controls.

Special Services: This unit coordinates critical services such as quick copy services, fleet management, mail retrieval and distribution, and forms
distribution and inventory. The unit delivers to staff all office supplies and packages from courier services.

Disclosure Office: This office is charged with oversight of the agency’s access and use of confidential computer systems and legislatively authorized
disclosure of confidential information. Additionally, the Disclosure Office acts as the IRS liaison and ensures the department meets all agreed upon
criteria in the handling of federal tax information as required by the Internal Revenue Service (IRS).

The agency’s budget request includes a package to mitigate four critical security risks.

1. Physical building security—enhancements will minimize inappropriate physical access and help ensure the safety of taxpayers and
employees.

2. Information security —a gap was created by SB 90 (2017) which redeployed agency information security staff to the Enterprise Security
Office. Important information security activities designed to safeguard confidential taxpayer information did not transfer with the positions,
so information security risk has increased.

3. Employee system access—management and controls were identified as a risk in a recent Secretary of State audit and must be addressed.
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4. 1IRS data security requirements—Add a Compliance Specialist 3 to the Disclosure office to ensure ongoing agency compliance with data
security requirements of IRS Publication 1075 Federal Tax Information (FTI).

General Services GF OF TF POS FTE
LAB 17-19 S 3,993,340 | S 3,088,624 | S 7,081,964 - -
CSL19-21 S 3,359,549 | $ 2,775,730 | § 6,135,279 13 13.00
ARB 19-21 S 4,013,279 | $ 2,832,579 | $ 6,845,858 14 14.00
GB 19-21 S 2,900,988 | S 2,504,661 | S 5,405,649 13 13.00
LAB 19-21 S 3,343,213 | S 2,766,282 | S 6,109,495 13 13.00
Difference S (650,127)| S (322,342)| S (972,469) 13 13.00
% change -16.3% -10.4% -13.7% 0.0% 0.0%

Internal Audit

ORS 184.360 and OAR 125-700 requires the agency to have an established, maintained, and supported internal audit (IA) function. IA, previously
located within the Directors Office, provides independent, objective assurance and consulting activities designed to add value and improve the
agency’s operations. IA does this with the agency’s overarching objectives in mind. Activities encompass: performing risk-based audits; performing
consultations at the request of management; providing facilitation of the agency’s annual risk assessment process; and, participating in agency
specific committees, and engaging within the statewide audit community.

Internal auditing, in a government setting, is a cornerstone of good public sector governance. By providing independent, objective assessments of
whether public programs, policies, and operations are effectively managed helps public entities achieve accountability, integrity, and efficient
operations. During the 201719 biennium, key contributions of this function included: audit and consultation work that benefited the agency’s
performance governance structure, financial management, physical and operational controls, process efficiencies, and the overall risk environment.
Significant contributions were also made to the state-wide internal audit function through filling key leadership roles with the Institute for Internal
Auditors’ Salem Chapter (Board of Director, Membership Chair) and the Chief Audit Executive Council (Vice-Chair and Chair).
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Audits GF OF TF POS FTE

LAB 17-19 S 1,041,003 | $ 108,952 | $ 1,149,955 - -

CSL19-21 S 566,065 | $ 88,480 | $ 654,545 2 2.00
ARB 19-21 S 566,065 | $ 88,480 | $ 654,545 2 2.00
GB 19-21 S 547,160 | $ 88,480 | $ 635,640 2 2.00
LAB 19-21 S 564,324 | $ 88,298 | $ 652,622 2 2.00
Difference S (476,679)| S (20,654)| S (497,333) 2 2.00
% change -45.8% -19.0% -43.2% 0.0% 0.0%

Research

The agency’s Research Section, previously located within the Program Management Office (PMO), is comprised of economists and research analysts
who produce descriptive information about the department’s tax programs and conduct analysis relating to the revenue and distributional effects of
actual or proposed law changes and the effects of the department’s administrative activities. The section participates in state revenue forecasting and
tax policy analysis, working closely with the Office of Economic Analysis and the Legislative Revenue Office. The section provides meaningful
information to external stakeholders such as policymakers, lobbyists, academics, media, and citizens and produces annual publications describing
Oregon’s personal income tax, corporation excise tax, property tax, lodging tax, and marijuana tax programs. It also coordinates and develops much
of the material for the biennial Tax Expenditure Report which is a companion document to the Governor’s Recommended Budget.

Research GF OF TF POS FTE

LAB 17-19 S 2,000,218 | $ 192,051 | $ 2,192,269 - -
CSL19-21 S 2,630,304 | S 218,437 | S 2,848,741 10 10.00
ARB 19-21 S 2,630,304 | $ 218,437 | S 2,848,741 10 10.00
GB 19-21 S 2,577,841 | $ 218,437 | S 2,796,278 10 10.00
LAB 19-21 S 2,622,179 | S 217,587 | S 2,839,766 10 10.00
Difference S 621,961 | S 25,536 | S 647,497 10 10.00
% change 31.1% 13.3% 29.5% 0.0% 0.0%

Program Justification and Link to Long-term Outcomes

Excellence in State Government has long been a Governor’s priority. During the Core System Replacement Project, it was all hands on deck to
ensure that the project was successfully implemented within the planned timeframes. After a significant business process transformation, it is
valuable for an organization to step back and assess how effectively business and support services are aligned. It is also a good time to revisit critical
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performance questions such as: are business processes fully integrated with the new system; are there business processes that might benefit from
standardization; how does the agency optimize new opportunities created by the system; and, what are the agency’s strategic priorities going
forward?

Findings from 2017-19 biennium budget notes have identified numerous opportunities for improvement. The agency is proposing a package to
continue work towards development of an OBM system to support more effective performance management. There has been a significant level of
turnover in the agency’s senior leadership team which helps to facilitate change and continued improvement. For these reasons, the agency has
defined cultivating operational excellence as a strategic priority for 2019-21 biennia. This Administrative Program will be a leader and catalyst for
effectively achieving this strategic priority and its alignment to the Governor’s goal of Excellence in State Government.

Program Performance
The Administration Program oversees two of the agency’s key performance measures (KPMs):

e Employee Training Per Year (percent receiving 20 hours or more per year).
¢ Employee Engagement—index of employees considered actively engaged by a standardized survey.

The agency acknowledges that both of these measures are not optimal, and anticipates completing an overhaul of the KPMs as part of the
development of an OBM system.

Enabling Legislation/Program Authorization
ORS 305.015 provides that, “It is the intent of the Legislative Assembly to place in the Department of Revenue and its director the administration of
the revenue and tax laws of this state...” The department and its administrative divisions are established under ORS 305.025.

Describe the various funding streams that support the program
This program is funded with a mix of General and Other Funds.

Describe how the 2019-21 funding proposal advanced by the agency compares to the program authorized for the agency in 2017-19
The agency is advancing three policy option packages for this program:
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Outcome-Based Performance Management System Development—Policy Option Package 102

The package continues outcome based management system development work that was initiated by a 2017 Legislative Budget Note. The package
requests that a limited duration position established by the 2018 Legislature be made permanent, includes professional services funds for OBM
system implementation, and adds one permanent full-time Communication’s Operations and Projects Manager position (Principle
Executive/Manager D) to support internal communications activities that are expected to increase as a result of OBM system implementation.

Agency Request Budget

Staff Impact

Positions 2

FTE 2.00
Revenue Source

General Fund $769,100
Other Funds $57,679

Governor’s Budget

Staff Impact

Positions 1

FTE 1.00
Revenue Source

General Fund $267,035
Other Funds $ 29,671

Legislatively Adopted Budget

Staff Impact

Positions 0

FTE 0.00

Revenue Source

General Fund $0

Other Funds $0
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Security Enhancements and Risk Mitigation—Policy Option Package 108

In addition to the four IT security positions requested by the Information Technology Services Division, This POP adds a permanent full-time
Compliance Specialist 3 (1/1.00 FTE) to ensure ongoing agency compliance with data security requirements of IRS Publication 1075 Federal Tax
Information (FTT).

Agency Request Budget

Staff Impact

Positions 1

FTE 1.00
Revenue Source

General Fund $653,731
Other Funds $56,846

Governor’s Budget

Staff Impact

Positions 0
FTE 0.00
Revenue Source

General Fund $0
Other Funds $0

Legislatively Adopted Budget

Staff Impact

Positions 0

FTE 0.00

Revenue Source

General Fund $0

Other Funds $0
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Enhance Support for Recruitment and Classification—Policy Option Package 113

The package supports the continuation of work established during the implementation of findings from a 2017-19 biennium budget note related to
the agency’s use of budgeted positions. The package requests the addition of a Human Resource Analyst 2 position to ensure the agency continues to
adhere to its newly created processes and approval practices for recruitment and classification activities. These processes and practices require more
documentation, review, and approvals. This position would help the agency keep current service level performance related to recruitment and
classification work while adhering to DAS policy requirements.

Agency Request Budget

Staff Impact

Positions 1

FTE 1.00
Revenue Source

General Fund $184,072
Other Funds $16,008

Governor’s Budget

Staff Impact

Positions 0
FTE 0.00
Revenue Source

General Fund $0
Other Funds $0

Legislatively Adopted Budget

Staff Impact

Positions 0

FTE 0.00

Revenue Source

General Fund $0

Other Funds $0
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Administration Program

Essential Package 010—Vacancy Factor and Non-PICS Personal Services

Package Description

Purpose

This package includes three components: 1) An adjustment for the anticipated savings associated with normal employee turnover, commonly referred
to as vacancy savings, which is developed using a formula prescribed by the Department of Administrative Services (DAS) Chief Financial Office
(CFO) that considers both the savings and costs associated with normal turnover activity; 2) The cost of Personal Services adjustments, such as
inflation on non-PICS accounts, i.e., overtime, differentials, unemployment compensation, and mass transit taxes, which are not automatically
generated by the Position Information Control System (PICS); and 3) An adjustment to the Public Employee Retirement System (PERS) Pension
Obligation Bond assessment, which is also developed by the DAS CFO.

How Achieved

Vacancy Savings—Vacancy savings are computed using the formula and guidelines prescribed in the Budget and Legislative Concept Instructions
and approved by the DAS CFO. This formulaic estimate of vacancy savings is then compared against the base budget, resulting in a package 010
adjustment.

Non-PICS Accounts—With the exception of Mass Transit, adjustment amounts are computed by multiplying the above referenced accounts in the
2019-21 Base Budget by the standard inflation factor of 3.8 percent. Mass Transit is calculated using the Oregon Budget Information Tracking
System (ORBITS) Mass Transit Audit Report ANA104A.

PERS Pension Obligation Bond—The PERS Pension Obligation Bond amount is provided by the DAS CFO. This budgeted amount is distributed by
DAS for Debt Service on PERS Pension Obligation Bonds. There is no inflation factor applied to the PERS Pension Obligation Bond value.

Agency Request Budget

Staff Impact
None

Revenue Source

General Fund $951,961
Other Funds $119,040
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2021-23 Fiscal Impact
Non-PICS Personal Services actions, approved in this package, will become part of the base budget for 2021-23. Vacancy savings are re-projected each biennium based on agency
experience. The PERS Pension Obligation Bond will be an ongoing liability for the agency.

Governor’s Budget

Staff Impact
None

Revenue Source
General Fund $951,961
Other Funds $119,040

2021-23 Fiscal Impact
Non-PICS Personal Services actions, approved in this package, will become part of the base budget for 2021-23. Vacancy savings are re-projected each biennium based on agency
experience. The PERS Pension Obligation Bond will be an ongoing liability for the agency.

Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund $951,961
Other Funds $119,040

2021-23 Fiscal Impact
Non-PICS Personal Services actions, approved in this package, will become part of the base budget for 2021-23. Vacancy savings are re-projected each biennium based on agency
experience. The PERS Pension Obligation Bond will be an ongoing liability for the agency.
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Administration Program

Essential Package 021—Cost of Phased-in Programs

Package Description

Purpose

This package includes the costs of phasing in a full 24 months of services and supplies budget associated with positions phased-in during the 2017—
19 biennium. In addition, services and supplies budget, associated with 2017-19 legislative approved positions movements, is reflected in this
package.

How Achieved
Permanent full-time positions, phased in during the 2017—19 biennium, included pro-rated services and supplies budget based on the phase-in date.
This package now shows biennial amounts for those services and supplies dollars to reflect funding at a full 24 months.

Agency Request Budget

Staff Impact
None

Revenue Source

General Fund $20,884

Other Funds $426

2021-23 Fiscal Impact

Actions approved in this package will become part of the base budget for 2021-23.

Governor’s Budget

Staff Impact
None

Revenue Source

General Fund $20,884
Other Funds $426
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2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.

Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund $20,884
Other Funds $426

2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.
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Administration Program

Essential Package 022—Cost of Phased-out Program and One-Time Costs

Package Description

Purpose
This package includes the costs of phasing out one-time program dollars approved during the 2017-19 biennium. In addition, service and supplies
costs associated with position activity during the 201719 biennium are phased-out in this package.

How Achieved

This package phases out one-time funds approved in the 2017—19 biennium as follows: SB 5535—Pkg. 804-$150,000 total funds for an external
audit contract; SB 5535—Pkg. 805-$350,000 total funds for an outcome based management assessment contract. Also, a reduction of $11,187 total
funds in services and supplies is the result of 201719 position-related activity.

Agency Request Budget

Staff Impact
None

Revenue Source

General Fund ($470,559)

Other Funds ($40,628)

2021-23 Fiscal Impact

Actions approved in this package will become part of the base budget for 2021-23.

Governor’s Budget

Staff Impact
None

Revenue Source

General Fund ($470,559)
Other Funds ($40,628)
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2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.

Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund ($470,559)
Other Funds ($40,628)

2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.
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Administration Program

Essential Package 031 —Standard Inflation and State Government Service Charge

Package Description

Purpose
This package includes funding for inflation and adjustments to reflect the Price List of Goods and Services issued by DAS. The prescribed standard
inflation factors were used for all accounts in this division.

How Achieved

For 2019-21, inflation factors are 3.8 percent for standard inflation, 4.2 percent for professional services, 20.14 percent for Attorney General charges,
and 3.8 percent for facility rental and taxes. Also included in this package for this division is a CFO approved exceptional inflation value for Treasury
fees. Inflation requested in this package is based on the 2019-21 base budget. Inflation associated with biennial amounts for phased-in programs,
when applicable, is included in package 021.

Agency Request Budget

Staff Impact
None

Revenue Source
General Fund $3,303,097
Other Funds $314,966

2021-23 Fiscal Impact
Standard inflation actions, approved in this package, will become part of the base budget for 2021-23. State government service charges are projected each biennium based on the
statewide price list.
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Governor’s Budget

Staff Impact
None

Revenue Source
General Fund $3,303,097
Other Funds $314,966

2021-23 Fiscal Impact
Standard inflation actions, approved in this package, will become part of the base budget for 2021-23. State government service charges are projected each biennium based on the
statewide price list.

Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund $3,303,097
Other Funds $314,966

2021-23 Fiscal Impact
Standard inflation actions, approved in this package, will become part of the base budget for 2021-23. State government service charges are projected each biennium based on the
statewide price list.
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Administration Program

Essential Package 060—Technical Adjustments

Package Description

Purpose
In consultation with CFO and LFO, the Department of Revenue reorganized its budget structures to more accurately reflect its operations. This
package realigns services and supplies between the various structures.

How Achieved

The department eliminated the Executive and General Services Divisions. The majority of these divisions were combined into the Administration
Division. One structure, the Property Valuation Systems, was combined with the Property Tax Division. Also, all information technology structures
were moved to a newly created Information Technology Services Division. The position movement was done in the base budget in the Position
Information Control System (PICS). In addition, services and supplies were realigned between structures.

Agency Request Budget

Staff Impact
None

Revenue Source
General Fund $ 66,732
Other Funds $198,013

2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.
Governor’s Budget

Staff Impact
None

Revenue Source
General Fund $ 66,732
Other Funds $198,013
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2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.

Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund $ 66,732
Other Funds $198,013

2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.
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Administration Program

Essential Package 090—Analyst Adjustments

Package Description

Purpose
This package incorporates the CFO Analyst adjustments.

How Achieved

This package reduces $670,771 in General Fund, $17,322 in Other Funds expenditure limitation and 1 positions (1.00 FTE) by eliminating inflation
on most Services and Supplies accounts, increasing the vacancy rate of 5.0 percent, and eliminating a long-term vacant position in the Director’s
Office. This package also adjusts the salary of the Principal Executive / Manager G position serving as the agency's chief financial officer by $7,789
Other Funds to reflect the position's hiring salary.

Agency Request Budget

Staff Impact
None

Revenue Source

General Fund $0
Other Funds $0
2021-23 Fiscal Impact

None

Governor’s Budget

Staff Impact

Positions (1)

FTE (1.00)

Revenue Source

General Fund ($670,771)

Other Funds ($9,533)
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2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.

Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None.
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Administration Program

Essential Package 091—Statewide Adjustments DAS Charges

Package Description

Purpose
This package incorporates Statewide Adjustments.

How Achieved
This package represents changes to State Government Service Charges and DAS pricelist charges for services made for the Governor’s Budget.

Agency Request Budget

Staff Impact
None

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None
Governor’s Budget

Staff Impact
None

Revenue Source
General Fund ($901,612)
Other Funds ($339,846)

2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.
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Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None.
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Administration Program

Essential Package 092—Statewide AG Adjustment

Package Description

Purpose
This package incorporates changes to the Statewide Attorney General rates.

How Achieved
This package reduces Attorney General rates by 5.95 percent to reflect changes from in the Governor’s Budget.

Agency Request Budget

Staff Impact
None

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None

Governor’s Budget

Staff Impact
None

Revenue Source
General Fund ($8,672)
Other Funds $0

2021-23 Fiscal Impact
Actions approved in this package will become part of the base budget for 2021-23.
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Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None
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Administration Program

Policy Package 102—Outcome Based Performance Management System Development

Purpose
This package affects Outcome Based Performance Management and is tied to the department’s Cultivate Organization Excellence initiative. No
legislation is impacted by this package.

The package continues outcome based management system development work that was initiated by a 2017 Legislative Budget Note. The package
requests that a limited-duration position established by the 2018 Legislature be made permanent to ensure successful implementation of the system,
ongoing maintenance, and support for continuous improvement projects. The package also requests professional services funds for system
implementation; however, the amount of this request may need to be updated based on findings from a third-party system assessment, which will be
completed in the Fall of 2018. Finally, the package adds support for internal communications activities that are expected to increase as a result of
implementation of the system.

1. WHAT WOULD THIS POLICY OPTION PACKAGE (POP) DO AND HOW WOULD IT BE IMPLEMENTED?

The 2017 Legislative Budget Report included nine budget notes; most targeted reviews to improve critical administrative support functions. The need
to shore up the agency’s outcome based management practices, processes, and artifacts (tools, reports, and metrics) was the general impetus behind
the following budget note:

The Department of Revenue, under the direction of the Department of Administrative Services—Office of the Director, is directed to contract for an
outcome based management assessment of the agency by a private firm. The Department of Revenue, and the director of the Department of
Administrative Services, are to jointly report on the status of the assessment to the Legislature in 2018 and the Emergency Board in May 2018. The
assessment, upon completion, is to be submitted to either the Emergency Board during the interim or Interim Joint Committee on Ways and Means by
no later than December of 2019.

While the budget note language is limited to completion of a third-party assessment, the legislative intent is that the agency implement an outcome
based management (OBM) system. In 2018, the Legislature approved a limited duration Operations/Policy Analyst 4 position to coordinate the work
associated with the budget note for the 2017-19 biennium. A request for proposal to hire a third-party vendor to complete the assessment was
released in May 2018. The assessment and a system development work plan are targeted to be complete by December 31, 2018. System development
can be a three to five year process because the scope is agency wide and new artifacts and processes will need to be developed. The goal is to mature
the OBM system so that the agency’s culture is aligned towards continuous improvement.
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This POP continues support for this work and makes it a permanently funded administrative function within the agency. Specifically, this package
asks for the following:

2.

Make permanent a Performance Management Coordinator (Operations/Policy Analyst 4) position that was created as a limited-duration
position during the 2017-19 biennium. The role of this position during the 2019-21 biennium will be to coordinate implementation of the
OBM system across the agency. In future biennia, the position will coordinate updates to strategic plans and reporting of KPMs, and help
ensure that programs integrate their performance management functions into “business as usual.” As capacity allows, the coordinator may
also support continuous organizational improvement projects across the agency.

Funding for contracting services to implement OBM system components such as a strategic plan, new metrics development, and reporting
tools. Based on discussions with other agencies who have recently implemented a OBM system, professional service costs can range from
$300,000 to $1 million or greater depending upon the level of contracted services and available internal support. The agency’s 2017-19 LAB
included $350,000 for professional services to complete an assessment and begin implementing a system. At this time, the agency is
requesting an additional $250,000 to support continued system implementation during the 2019-21biennium. Once the third-party vendor
completes the current state assessment and a system implementation plan are complete, the agency will be in a better position to clarify
professional services funding needs for the 2019-21 biennium.

Add a Communications Operations and Projects Manager position, Principal Executive/Manager D. The communications function within the
agency is distinct from other state agencies. A focus on taxpayer assistance for individuals and businesses, along with a high number of
business partnership with other state and local government entities require that the agency’s communications function have a strong external
orientation. Each year the agency engages in annual updates to more than 400 of the agency’s 800 forms and publications along with
numerous changes to the agency’s general website. Historically, this project has been an all-hands-on-deck effort to complete the work on
time. As a result of these factors, internal communications is generally the lowest priority, so, internal projects often are delayed or not
undertaken at all. The effective implementation of an OBM system will require a strong internal communications plan and that several reports
and other tools be developed, which will require collaboration with Communications. To ensure that this resource is available,
Communications will need both additional capacity and support for workload prioritization. The addition of this position will ensure
prioritization and add capacity as managers at this level also perform day-to-day work. This level of position will also help bolster the
professionalism and quality of products produced by the Communications Section, another key contribution to the successful implementation
of an OBM system.

WHY DOES DOR PROPOSE THIS POP?

The agency is proposing this POP so that work towards a more rigorous OBM system is continued. During the Core System Replacement Project, it
was all hands on deck to ensure that the project was successfully implemented within the planned timeframes. After a significant business process
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transformation, it is valuable for an organization to step back and assess how effectively business and support services are aligned. It is also a good
time to revisit critical performance questions such as: are business processes fully integrated with the new system; are there business processes that
might benefit from standardization; how does the agency optimize new opportunities created by the system; and, what are the agency’s strategic
priorities going forward? The 2017 Legislature recognized this need and the agency agrees now is the time to focus resources on shoring up the
agency’s performance management function, so, this POP is being advanced to continue this important work.

3. HOW DOES THIS FURTHER THE AGENCY’S MISSION OR GOALS? HOW DOES THIS FURTHER THE PROGRAM
FUNDING TEAM OUTCOMES OR STRATEGIES?

For the 2019-21 biennia, the agency has identified a strategic priority of Cultivating Operational Excellence. Implementation of an OBM system is
foundational to advancing this priority and ensuring that the agency is doing the “right work” in the “right way.” Operational excellence is also
sustained by maturing core business processes to the point where they are not dependent upon particular individuals; that performance outcomes are
sustained over time. This package is critical to establishing and maturing the agency’s performance management tools and processes, which will
ultimately drive the agency towards operational excellence.

4. IS THIS POP TIED TO A DOR PERFORMANCE MEASURE? IF YES, IDENTIFY THE PERFORMANCE MEASURE. IF NO,
HOW WILL DOR MEASURE THE SUCCESS OF THIS POP?

Initial indicators of success will be the development and use of key artifacts and processes that mature the agency’s performance management
function. An effective OBM system ensures that goals, outcomes, and metrics are aligned so they support healthy dialogue about desired results and
enable the agency to communicate effectively about key outcomes. Ultimately, the goal is that a rigorous system helps ensure performance
optimization across most, if not all, agency key performance measures. This ability won’t be in place until system implementation is complete and
KPMs have been adapted to the new OBM system framework.

S. DOES THIS POP REQUIRE A CHANGE(S) TO AN EXISTING STATUTE OR REQUIRE A NEW STATUTE? IF YES,
IDENTIFY THE STATUTE AND THE LEGISLATIVE CONCEPT.

Not applicable.
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6. WHAT ALTERNATIVES WERE CONSIDERED AND WHAT WERE THE REASONS FOR REJECTING THEM?

Abandon work on OBM system. This option was rejected because the agency is committed to optimizing performance and investing in the tools,
processes, and practices that will lead to a more rigorous and effective performance management system. Developing such a system within the
agency is also an expectation of the Legislature and Governor.

Pursue a system without having centralized coordination. System coordination is best accomplished by positioning a resource at a level where it is
sponsored to work agency wide. It is for this reason that the Performance Management Coordinator sits within the Director’s Office. This level of
sponsorship also ensures that there is consistency applied across the agency as a system is being developed. It also allows the agency to hire expertise
within the field of OBM, which helps build sustainability of the function over time within the agency. If the goal is to build capacity, standardize
tools, and build mature processes and practices having dedicated expertise that is sponsored from the top is the optimum approach. For this reason,
this option was rejected.

7. WHAT WOULD BE THE ADVERSE EFFECTS OF NOT FUNDING THIS POP?

Without this package, progress towards implementation of an outcome based performance management system will be delayed or potentially not
completed.

The agency will not have central coordination of this effort, so, any effort would be decentralized and impacted by the base knowledge of current
leaders. A functional process that is dependent upon individuals represents a lower level of organizational maturity which generally means that
activities are not sustainable once an individual leaves their position. Having central coordination of performance management will allow the agency
to standardize processes across the agency. Documentation of processes, development of a shared agency-wide performance management
framework, standardization of processes, and training for new leaders are indicators of increased organizational maturity that will enable the agency
to maintain and improve the system over time. Again, obtaining this level of organizational maturity requires resourcing.

Not investing in a system may ultimately impact the agency’s ability to communicate what is working, not working, and where shifts should be made
to maximize performance. Without periodic performance assessments, it is difficult to ensure optimum performance. Ultimately, there could be
negative impacts to core business activities, the collection of tax revenues which could affect funding of all other state government operations.
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8. WHAT OTHER AGENCIES (STATE, TRIBAL AND/OR LOCAL GOVERNMENT) WOULD BE AFFECTED BY THIS POP?
HOW WOULD THEY BE AFFECTED?

As the agency implements an OBM system and begins improving the quality of performance reporting and management, other agencies that are
strategic partners may be positively impacted because they will have more and better information about the agency’s goals and anticipated outcomes.

9. WHAT OTHER AGENCIES, PROGRAMS or STAKEHOLDERS ARE COLLABORATING ON THIS POP?
No other agencies are collaborating with the agency on this POP.

10. WHAT IS YOUR EQUITY ANALYSIS?

System development will be an agency-wide process that, initially, will predominately impact management services employees. As the system
matures, all employees may be impacted if performance goals and metrics are cascaded into employee performance management processes. Prior to
moving into this phase, the agency will work closely with unions that represent DOR staff and the agency’s diversity council to ensure equity
considerations are factored into the launch and implementation of this work.

11. WHAT ASSUMPTIONS AFFECT THE PRICING OF THIS POP?

There are three assumptions that will impact the pricing of the POP:

e The cost for the requested Operations/Policy Analyst 4 position. A person was hired into an LD position to oversee the budget note execution
and development of a performance management system. The POP assumes that the cost of this LD position will be the cost to fund this work
going forward.

e The costs for professional services, contracting services. Without a more specific implementation plan, it is difficult to define professional
service funding needs. The agency is requesting $250,000 with the understanding that this amount may be revised by the Legislature during
the 2019 Session once more information is available.

e The costs for a new Communications Operations and Projects Manager position, Principal Executive/Manager D.

Implementation Date(s): July 1, 2017

End Date (if applicable): Not applicable
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a. Will there be new responsibilities for DOR? Specify which Program Area(s) and describe their new responsibilities.

The specific impacts are best assessed after the current state assessment and work plan have been completed. At a minimum, the
agency anticipates that agency wide there will be a set of goals, strategies, and metrics; each program will have objectives and metrics;
sections will also have key activities and potentially process our output metrics; and, the agency will have practices/procedures that
support performance evaluation and reporting.

b. Will there be new Central Services impacts sufficient to require additional funding? Specify which office(s) (i.e., facilities,
computer services, etc.) and describe how it will be affected.

None are anticipated at this time.
c. Will there be changes to clients or services provided to population groups? Specify how many in each relevant program.

An effective performance management system should support developments to customer service delivery, processes, tools, and
products (outputs). The timing and reach of these results is not known at this time.

d. Will it take new staff or will existing positions be modified? For each classification, list the number of positions and the
number of months the positions will work in each biennium. Specify if the positions are permanent, limited duration or
temporary.

The package requests that a limited duration Operations/Policy Analyst 4 position be made permanent and the creation of a new
Principal Executive/Manager D position within Communications. Over time, additional activities related to performance management
will be assimilated into other positions. It is not known at this time the depth of this impact. The agency anticipates that any additional
work will be assumed by existing positions.

e. What are the start-up costs, such as new or significant modifications to computer systems, new materials, outreach and
training?

None, the start-up costs were assumed in the 2017—-19 biennium.
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f. What are the ongoing costs?
Standard S&S for one staff position.
g. What are the potential savings?

Savings may result from efficiencies gained over time, however, the amount of these saving is not known at this time.

h. Based on these answers, is there a fiscal impact?
Yes.
Agency Request Budget
Staff Impact
Positions 2
FTE 2.00
Revenue Source
General Fund $769,100
Other Funds $57,679

2021-23 Fiscal Impact
The actions included in this package will become part of the base budget for 2021-23.

Governor’s Budget
The original ask was denied. Upon appeal, the Operations and Policy Analyst 4 position and associated limitation were approved.

Staff Impact

Positions 1

FTE 1.00
Revenue Source

General Fund $267,035
Other Funds $29.,671

2021-23 Fiscal Impact
The actions included in this package will become part of the base budget for 2021-23.
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Legislatively Adopted Budget

Staff Impact
None

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None.
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Administration Program

Policy Package 108—Security/Risk and Compliance Tech. Spec.

Purpose
The package mitigates four critical security risks:

1. Physical building security—enhancements will minimize inappropriate access and help ensure the safety of taxpayers and employees.

2. Information security—Senate Bill 90 (2017) redeployed agency information security staff to the Enterprise Security Office. Important
information security activities designed to safeguard confidential taxpayer information did not transfer with the positions introducing an
information security risk gap. The package adds back the three transferred information security positions, a Principal Executive/Manager D,
Info. Systems Specialist 7, and Info. Systems Specialist 6.

3. System access—a recent Secretary of State audit identified a risk relating to employee system access management and controls. The package
adds an Operations/Policy Analyst 3 to set GenTax access policy and oversee permission management, monitoring, and auditing.

4. Securing Federal Tax Information (FTI)—the package adds a Compliance Specialist 3 to ensure ongoing agency compliance with data
security requirements of IRS Pub. 1075.

1. WHAT WOULD THIS POLICY OPTION PACKAGE (POP) DO AND HOW WOULD IT BE IMPLEMENTED?

Safety and security for taxpayers and employees is one of the department’s highest priorities. Protecting taxpayer data, confidential information,
agency networks, software, equipment, facilities, and personnel is paramount. The agency manages security through developing and managing the
department’s security profile. The profile follows a nationally recognized framework that considers risk identification, protections, detection of
breaches, incident responses, and recovery; all including reassessment and continuous improvement. All these functions need to be adequately
resourced with trained staff to ensure effective mitigation of physical and data security risk.

New legislation, improved monitoring available within GenTax, and new federal data security compliance standards have increased the agency’s
security workload. This package adds resource to close these gaps to ensure that taxpayers, employees, and confidential information are appropriately
protected.

Personnel and physical security

Personnel and physical security protects against unauthorized access of secure areas and theft of data and/or devices. Physical security has become
more important for a lot of agencies in the face of increased violence against organizations and institutions. In addition, Oregon voters recently
legalized the sale and use of recreational marijuana and started taxing the sale of marijuana products. Since the products are still federally illegal and
Oregon’s new industry has limited access to traditional banking, large amounts of the industry’s transactions are made in cash, including tax
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payments for multiple tax programs. The agency had a third-party risk assessment conducted that recommended physical security controls be
enhanced. The agency is requesting funding to complete the following security enhancements:

Increased control of building access
e Full building intrusion alarm system—provides more flexibility and controls of building access.
e Parking garage security gates—limits and controls access to areas under the Salem Main Revenue Building.
e First-floor reception area—establishes a permanent reception area to control visitor access to the building.
e Elevator badge control system—Iimits access of customers and employees to appropriate locations.
e Fourth-floor security—building adjustments to control public access to this floor.

Information protection improvements
e Additional security cameras—creates full building security camera coverage in Salem and at the agency’s five field offices and places
cameras inside the Processing Center (where mail and payment processing begins).
e Commercial window tinting—protection of window exposure in three highly confidential work areas at the Salem Main Revenue Building.
¢ Fifth-floor file security—ensures that paper file systems are adequately protected.

Information security

SB 90 (2017) required that the information security positions of all executive branch agencies be unified under the Office of the State Chief
Information Officer (OSCIO), Enterprise Security Office (ESO). The agency’s information security office was established in 2012 and was staffed by
a team of three FTE [one Principal Executive/Manager D (ISO), one Info Systems Specialist 7, and one Info Systems Specialist 6]. The agency is
unique from other state agencies because effective tax collection requires access to federal tax data. This is accomplished through an agreement
requiring the agency to remain compliant with /RS Publication 1075 Tax Information Security Guidelines for Federal, State, and Local Agencies
Safeguards for Protecting Federal Tax Returns and Return Information (Pub. 1075). Compliance is dependent upon the agency managing data
security to specified standards. When the agency’s security positions were transferred to the ESO, the internal data security management functions
that are unique to a tax administration environment did not transfer along with the positions. The package requests funding to replace the three
positions transferred so ongoing data security risk is effectively resourced and managed to state and federal standards.

Ensure greater controls of GenTax system access
A 2017 Secretary of State audit, GenTax Accurately Processes Tax Returns and Payments..., identified the following recommendations related to
GenTax user access:
e Fully document GenTax groups and functions and ensure managers have received instructions on how to request access.
e Improve procedures to ensure user access is removed timely and completely when no longer needed.
e Update policy to require periodic manager review of logical access granted to GenTax and develop a mechanism to enforce and document the
review.
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The agency is working to address these recommendations. However, management and control of access is an ongoing workload, not a once and done
activity. When access is granted too broadly, which can occur as employees move onto different projects or into different sections, there is greater
security risk because too much access could allow an employee to manipulate system data and structures either intentionally or by accident. The
agency believes that having ongoing access management, monitoring, and auditing are the best strategies for mitigating access risk. The package
adds a GenTax Business Security Analyst (Operations/Policy Analyst 3) to coordinate this work across the agency.

Disclosure Office resourcing
The agency’s information security program works closely with Human Resources and the agency’s Disclosure Office to set information security
policy, monitor systems, conduct investigations, and ensure agency Pub. 1075 compliance.

The agency’s Disclosure Office completes three critical functions:

e Reporting for IRS Pub. 1075 compliance. Disclosure Office staff are the primary point of contact with the IRS related to Pub. 1075
compliance reporting and timely reporting is key to ensuring the agency’s ongoing access to federal tax information.

e Security monitoring and investigations. GenTax produces several reports that enable enhanced security monitoring. However, these reports
need to be reviewed and, if necessary, investigated in a timely manner to effectively mitigate risk. Investigations are time sensitive activities
that require coordination with Human Resources, program administrators, and information security staff; delays translate to increased security
risk. The agency has conducted an average of 15 investigations per year from 2014-2017. Through mid-June of 2018, the agency has
conducted 23 investigations. Workload is generally increasing in this area due to enhanced monitoring capacity available through GenTax,
however, to leverage this opportunity, the agency needs additional staff to continue timely investigations.

e Training and process reviews. Prevention is the best mitigation strategy for data security. The office provides training for all new staff,
manages disclosure form updates required annually of all staff, and works to insure that data security issues are considered in all business
operations.

The package adds a Compliance Specialist 3 to help support changes that enable ongoing Pub. 1075 compliance, leverage GenTax monitoring
opportunities, and ensures timely investigations.

Together the requested resources enable the agency to move into an acceptable level of risk mitigation related to physical and data security
management.

2. WHY DOES DOR PROPOSE THIS POP?

Ensuring the safety of employees and taxpayers is the agency’s highest priority. As Oregon’s tax collector, the agency is a steward of Oregon
taxpayer information and FTI received from the IRS. The agency has a data sharing agreement with the IRS that enables the receipt of confidential
tax information from the IRS to improve Oregon’s tax administration efficiency and effectiveness. This agreement establishes standards the agency
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must follow related to federal data security laws to safeguard confidentiality, integrity, and availability of the data. The transfer of security staff to the
ESO under SB 90 has put the agency information security function at risk. In addition, the collection of taxes from the legalization of recreational
marijuana in Oregon has increased personnel and physical security risks. System access and increasing investigation workload also contributes to an
increased security risk. The agency seeks this package to address the agency’s highest risk security gaps and ensure the agency’s ongoing compliance
with Pub. 1075.

3. HOW DOES THIS FURTHER THE AGENCY’S MISSION OR GOALS? HOW DOES THIS FURTHER THE PROGRAM
FUNDING TEAM OUTCOMES OR STRATEGIES?

Voluntary Compliance is mission critical to ensuring efficient and effective collection of state taxes. Taxpayers are motivated to voluntary comply
when they are confident that their confidential information will be safeguarded. The agency’s Disclosure Office and information security program are
critical functions that ensure that taxpayer data is appropriately protected. Ensuring that revenue buildings and offices that serve taxpayers are
secured is also critical to protecting information as well as the health and welfare of employees and agency customers.

4. IS THIS POP TIED TO A DOR PERFORMANCE MEASURE? IF YES, IDENTIFY THE PERFORMANCE MEASURE. IF NO,
HOW WILL DOR MEASURE THE SUCCESS OF THIS POP?

The package is not tied to an agency KPM. The agency’s Information Security Office reports status and progress on two internal metrics:
¢ Endpoint vulnerability management. Reports on the process of discovering, tracking, and remediating technical vulnerabilities on servers and
workstations and includes software updates and patch management. This metric is reported to the agency Chief Information Officer and
director monthly.
e Risk management. Reports on various factors such as audit finding remediation progress, process improvement, policy, and architectural
improvements. Program maturity is tracked and reported via the Information Security Operations Profile, which aligns with an industry
standard cybersecurity framework.

The agency’s Disclosure Office reports on workload indicators such as investigations, incidences, and law enforcement cases.

S. DOES THIS POP REQUIRE A CHANGE(S) TO AN EXISTING STATUTE OR REQUIRE A NEW STATUTE? IF YES,
IDENTIFY THE STATUTE AND THE LEGISLATIVE CONCEPT.

Not applicable.
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6. WHAT ALTERNATIVES WERE CONSIDERED AND WHAT WERE THE REASONS FOR REJECTING THEM?

Doing nothing to address the identified security gaps was considered. However, leadership has affirmed that taxpayer and employee safety along with
ensuring that tax collection activities are conducted in the most efficient and effective way are core business priorities. Given this, agency leadership
rejected this option.

Another option considered was to not fund one or more of the components of this package. While it may be possible to delay some of the building
infrastructure investments, efficiencies are gained by completing them as an integrated project. Agency leadership was also concerned about the
message supporting only part of this package might send to stakeholders, employees, and taxpayers. When critical safety risks are identified, the
agency feels committed to closing the gaps. Each of the components of this package address critical gaps, so, the option to eliminate or reduce
components was also rejected.

7. WHAT WOULD BE THE ADVERSE EFFECTS OF NOT FUNDING THIS POP?

Not funding this package will leave the agency vulnerable to the following security risks:

e Unauthorized building access that may lead to theft of confidential information or devices.

e Extremely limited ability to detect and prevent data breeches.

e Unauthorized access of sensitive information such as tax returns, bank accounts, and social security numbers through agency systems or
employees.

e Potential physical breaches by perpetrators seeking to harm agency personnel or other customers.

e Potential noncompliance with Pub. 1075, federal information exchange and data protection protocols significantly impacting core business
process efficiency and effectiveness.

Without the ability to ensure taxpayer confidential information is protected, agency credibility and taxpayer voluntary compliance will likely suffer
which may impact tax revenue collection within the state.

8. WHAT OTHER AGENCIES (STATE, TRIBAL AND/OR LOCAL GOVERNMENT) WOULD BE AFFECTED BY THIS POP?
HOW WOULD THEY BE AFFECTED?

None.
9. WHAT OTHER AGENCIES, PROGRAMS or STAKEHOLDERS ARE COLLABORATING ON THIS POP?

None.
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10.

WHAT IS YOUR EQUITY ANALYSIS?

The package consistently addresses security gaps across the entire agency and ensures that taxpayers are also equitably protected. There are no equity
issues associated with this package.

11.

WHAT ASSUMPTIONS AFFECT THE PRICING OF THIS POP?

Assumptions are as follows:

Adds 5 positions for 24 months (5.00 FTE) with standard S&S.
Principal Executive/Manager D has IT differential.

Adds contracting services for building security upgrades.

Implementation Date(s): July 1, 2019

End Date (if applicable): Not Applicable

a.

Will there be new responsibilities for DOR? Specify which Program Area(s) and describe their new responsibilities.
No.

Will there be new Central Services impacts sufficient to require additional funding? Specify which office(s) (i.e., facilities,
computer services, etc.) and describe how it will be affected.

No.

Will there be changes to clients or services provided to population groups? Specify how many in each relevant program.
No.

Will it take new staff or will existing positions be modified? For each classification, list the number of positions and the
number of months the positions will work in each biennium. Specify if the positions are permanent, limited duration or

temporary.

Permanent new staff requested in package:
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Classification # of positions | Type | # of months | Purpose

Principal Executive/Manager D (IS) 1 PF 24 Information Security

Info Systems Specialist 7 1 PF 24 Information Security

Info Systems Specialist 6 1 PF 24 Information Security

Operations/Policy Analyst 3 1 PF 24 GenTax Access

Compliance Specialist 3 1 PF 24 Compliance Specialist in Disclosure Office
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e. What are the start-up costs, such as new or significant modifications to computer systems, new materials, outreach and
training?

One Time Startup Expenses
PHYSICAL SECURITY UPGRADES

Item Cost 10% Contingency
1. Full Building Intrusion Alarm
$28,500.00 $2,850.00
System
2. Elevator Badge Control System $39,120.00 $3,912.00
3. Security Gates For Parking Garage $80,000 $8,000
4. 1°'Floor General Reception $123,032.00 Builtinto Cost
5. 4" Floor Security $20,000.00 Builtinto Cost
TOTAL COST
+CONTINGENCY
$305,414.00
INFORMATION PROTECTION SECURITY UPGRADES
Item Cost 10% Contingency
1. Security Cameras Floors 2 through $70,000.00 $7.000.00
5 & Field Offices ! ) ! )
2. Commercial Window Tinting
L $27,762.00 $2,776.20
Application
3. 5" Floor Files Security $35,486.00 Builtinto Cost
4. Security Cameras for Interior
. $12,000.00 $1,200.00
Processing Center
TOTAL
COST+CONTINGENCY

$156,224.20

TOTAL COMBINED
COST FOR ALL LISTED
PROJECTS
$461,638.20
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f. What are the ongoing costs?

Ongoing personal services costs for above listed positions as well as monthly monitoring fees for the full building intrusion alarm

system totaling $12,072 for the biennium.

g. What are the potential savings?
Not Applicable.
h. Based on these answers, is there a fiscal impact?
Yes.
Agency Request Budget
Staff Impact
Positions 1
FTE 1.00
Revenue Source
General Fund $184,072
Other Funds $16,008

2021-23 Fiscal Impact

Personnel and associated S&S included in this package will become part of the base budget for 2021-23.

Governor’s Budget

Staff Impact
Positions 0
FTE 0.00

Revenue Source
General Fund $0
Other Funds $0
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2021-23 Fiscal Impact
None.

Legislatively Adopted Budget

Staff Impact
Positions
FTE

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None.

0.00
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Administration Division

Policy Package 113—Human Resource Analyst Recruiter

Purpose

The package supports the continuation of work established during the implementation of findings from a 2017 budget note report on personnel
practices and legislatively authorized positions. The package requests the addition of one permanent full-time Human Resource Analyst 2 (1/1.00
FTE) position to ensure the agency adheres to its newly created processes and approval practices for recruitment and classification activities. These
processes and practices require more documentation, review, and approvals. This position would help the agency keep current service level
performance related to recruitment and classification work while adhering to DAS policy requirements.

1. WHAT WOULD THIS POLICY OPTION PACKAGE (POP) DO AND HOW WOULD IT BE IMPLEMENTED?

The 2017 Legislative Budget Report included a budget note for the agency to review its personnel management practices and alignment with
legislatively authorized positions. In part, the budget note and instructions stated:

The Department of Revenue, under the direction of the director of the Department of Administrative Services—Chief Human Resource Office,
is directed to undertake a comprehensive review of the Department of Revenue’s personnel practices and legislatively authorized positions.
This review is meant to achieve alignment between legislatively authorized position authority and the agency’s use of positions. The
Department of Revenue is to undertake immediate steps to remedy any misalignment of positions identified by the review. The expectation is
that this review will substantially reduce the number of vacant, double-filled, work-out-of-class, and ‘temporary work assignment’ positions
within the positions within the agency.

Position needs changed significantly throughout the agency during implementation of the Core Systems Replacement project. Many staff were
reassigned to work on the project, other staff back-filled behind them, while new staff were brought in to cover unfilled gaps. Agency personnel
management practices adapted to this dynamic environment without maintaining strong and clear connection to authorized position authority.
Vacancy savings, job rotations, and double-fills were used extensively to adapt to changing staffing needs. The budget note lead to a clean-up of
these practices. Double-fills dropped by 50 percent and will fall further when permanent financing plans are approved. Job rotations dropped over 60
percent and will fall further when reclassification actions are complete. Going forward, the agency has adopted processes and practices to ensure that
positions are aligned with legislatively authorized actions.

The budget note review also compared agency personnel management practices against DAS policies. This lead to Human Resources (HR) making
several changes to policies and procedures related to position classification, hiring, and job rotations. These changes brought the agency back into
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alignment with DAS policy requirements. However, an unexpected consequence was the creation of additional forms, documentation requirements,
and levels of review and approval for recruitment and classification actions.

This package requests one additional Human Resource Analyst 2 to sustain newly adopted practices and support the additional work associated with
increased documentation, reviews, and approvals. The position will also help ensure that agency recruitments are handled in a timely manner so that
core business service delivery is not adversely impacted.

2. WHY DOES DOR PROPOSE THIS POP?

The 2017-19 biennium saw several factors impact overall HR workload. Factors include new legislation, creation of a new call center, pay equity
analysis and Workday Oregon. HR is a small team that works together to adapt to new challenges and opportunities. The findings from the 2017-19
budget note have improved processes and created greater alignment between agency and DAS policy. The result has been a permanent increase in
workload related to documentation, reviews, and approvals. Timeliness of recruitment and classification actions is being negatively impacted by
these improvements, so, the agency is requesting additional resources to ensure that HR is able to provide a continued current service level of support
to the agency.

3. HOW DOES THIS FURTHER THE AGENCY’S MISSION OR GOALS? HOW DOES THIS FURTHER THE PROGRAM
FUNDING TEAM OUTCOMES OR STRATEGIES?

HR provides critical support functions to the agency. Timely recruitments and resolution to classification issues, ability to provide education and
consulting services to managers with complicated staffing needs, and ensuring that the agency operates under the umbrella of policy and position
authority are important activities that ensure effective service delivery and progress towards the agency’s mission.

4. IS THIS POP TIED TO A DOR PERFORMANCE MEASURE? IF YES, IDENTIFY THE PERFORMANCE MEASURE. IF NO,
HOW WILL DOR MEASURE THE SUCCESS OF THIS POP?

HR tracks milestones within the recruitment process, classifications request and processing, numbers of double-fills, vacancies, and job rotation
activities. Reports are submitted quarterly to agency leadership as part of the agency’s commitment to ensuring that the issues uncovered during the
budget note are not repeated.

S. DOES THIS POP REQUIRE A CHANGE(S) TO AN EXISTING STATUTE OR REQUIRE A NEW STATUTE? IF YES,
IDENTIFY THE STATUTE AND THE LEGISLATIVE CONCEPT.

No.

2019-21 Legislatively Adopted Budget 107BF02
Page 258



BUDGET NARRATIVE

6. WHAT ALTERNATIVES WERE CONSIDERED AND WHAT WERE THE REASONS FOR REJECTING THEM?

Shift duties to a Human Resource Analyst 1. This position already does recruitment on an ad-hoc basis, so is well acquainted with the systems and
processes involved in recruitment. However, the Human Resource Analyst 1 has limited capacity to permanently take on any more recruitment
responsibilities as they have other duties that still need to be completed. Additionally, the Human Resource Analyst 1 can only support classification
work and cannot complete the level of classification work the unit needs, so this option was rejected.

Shift duties to a Human Resource Analyst 3. This option was only considered briefly as Human Resource Analyst 3s are all working at capacity with
investigations, manager guidance and counseling, interpretation of labor laws, and advancing critical, ongoing, improvement efforts. The workload
need is best addressed with the Human Resource Analyst 2 level classification, so, this option was rejected.

7. WHAT WOULD BE THE ADVERSE EFFECTS OF NOT FUNDING THIS POP?

The primary risks of not funding the package are reduced turnaround times, process delays, and overall staff fatigue resulting from sustained, excess
workload. HR has accomplished several critical process and policy improvements that have brought the agency in greater position management
alignment. Sustained, excessive workloads that produce less timely service can lead to creative attempts to work around policies and control
processes. This was the environment that contributed to HR falling out of position management alignment. Adequate staffing is critical to preserving
effective functioning support services and processes.

8. WHAT OTHER AGENCIES (STATE, TRIBAL AND/OR LOCAL GOVERNMENT) WOULD BE AFFECTED BY THIS POP?
HOW WOULD THEY BE AFFECTED?

None.

9. WHAT OTHER AGENCIES, PROGRAMS or STAKEHOLDERS ARE COLLABORATING ON THIS POP?
None.

10. WHATIS YOUR EQUITY ANALYSIS?

None.
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11. WHAT ASSUMPTIONS AFFECT THE PRICING OF THIS POP?

Implementation Date(s): July 1, 2019

End Date (if applicable): N/A

a. Will there be new responsibilities for DOR? Specify which Program Area(s) and describe their new responsibilities.
No.

b. Will there be new Central Services impacts sufficient to require additional funding? Specify which office(s) (i.e., facilities,
computer services, etc.) and describe how it will be affected.

We do not anticipate any impacts to Central Services that would require additional funding beyond those associated with the normal
onboarding of a new employee, including a computer, telephone, and cubical arrangement.

c. Will there be changes to clients or services provided to population groups? Specify how many in each relevant program.
No.

d. Will it take new staff or will existing positions be modified? For each classification, list the number of positions and the
number of months the positions will work in each biennium. Specify if the positions are permanent, limited duration or
temporary.

The Human Resource Analyst 2 position would be new, permanent, full-time position, scheduled to work 24 months in each
biennium.

e. What are the start-up costs, such as new or significant modifications to computer systems, new materials, outreach and
training?

Start-up costs are minimal with no additional costs projected beyond the standard cost associated with onboarding a new employee.
f. What are the ongoing costs?

Ongoing costs are limited to only the standard cost of employment.
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g. What are the potential savings?

We do not anticipate any potential savings. However, we anticipate an increase in program support of personnel management needs

creating increased efficiency of the various tax collection, support, and oversight programs.

h. Based on these answers, is there a fiscal impact?

Yes. Necessary funds are requested in the package.

Agency Request Budget

Staff Impact
Positions 1
FTE 1.00

Revenue Source
General Fund $184,072
Other Funds $16,008

2021-23 Fiscal Impact

The actions included in this package will become part of the base budget for 2021-23.

Governor’s Budget

Staff Impact
Positions 0
FTE 0.00

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None.
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Legislatively Adopted Budget

Staff Impact
Positions
FTE

Revenue Source
General Fund $0
Other Funds $0

2021-23 Fiscal Impact
None.

0.00
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Administration Program

Package 803—Revenue Reconciliation

Package Description

Purpose
This package contains revenue only technical adjustments. It reconciles budgeted Other Funds revenue line items with anticipated revenues.

How Achieved
Revenues updated to align with anticipated resources.

Legislatively Adopted Budget
Staff Impact

None

2021-23 Fiscal Impact
Revenues will be adjusted accordingly in 2021-23 budget development.
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Administration Program

Package 810—Statewide Adjustments

Package Description

Purpose
This package represents reductions made in the 2019 legislative session.

How Achieved
PERS Rate Update—The Public Employee Retirement Systems rate applied to personal services was reduced.

DAS Assessments and Charges for Services—Department of Administrative Services (DAS) Assessments to agencies were reduced. In addition,
DAS reduced their charges for services to agencies.

AG Rate Adjustment—The Attorney General fee rates were reduced to all agencies.

Other Adjustments—Additional reductions to Debt Service charges, Secretary of State assessment and Parks assessment were made.

Legislatively Adopted Budget

Staff Impact
None

Revenue Source

General Fund ($1,167,647)

Other Funds ($452,775)

2021-23 Fiscal Impact

Fully phased in.
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Administration Program

Package 812—Vacant Position Elimination

Package Description

Purpose

This package eliminates certain vacant positions from this division.

How Achieved

The objective of reducing vacancies is to: a) reduce costs by eliminating long-term or unneeded positions; b) capture savings derived from

investments in automation; c) restore legislative budgetary control by reducing the discretion to repurpose vacant position funding; d) reduce the
reversion of General Fund; and e) meet the General Fund reduction target. The elimination of only a portion of the positions that are currently vacant
within the agency avoids reductions that would negatively impact revenue generation. The elimination of only vacancies also avoids the layoff of

currently filled positions.

Legislatively Adopted Budget

Staff Impact

Positions (1)
FTE (1.00)
Revenue Source

General Fund ($219,918)
Other Funds ($ 19,124)

2021-23 Fiscal Impact
Fully phased in.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of

Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Beginning Balance
Beginning Balance - - - -
Total Beginning Balance - - - -
Revenues
General Fund Appropriation 951,961 - - 951,961
Transfer In - Intrafund - - - -
Total Revenues $951,961 - - $951,961
Personal Services
Temporary Appointments 1,018 2,863 - 3,881
Overtime Payments 1,521 - - 1,521
Shift Differential 1,039 - - 1,039
All Other Differential 7,548 778 - 8,326
Public Employees' Retire Cont 1,715 132 - 1,847
Pension Obligation Bond 130,865 10,660 - 141,525
Social Security Taxes 851 279 - 1,130
Unemployment Assessments 6,686 115 - 6,801
Mass Transit Tax 15,168 28 - 15,196
Vacancy Savings 785,550 104,185 - 889,735
Total Personal Services $951,961 $119,040 - $1,071,001

Services & Supplies
Other Services and Supplies

Agency Request
2019-21 Biennium

Governor's Budget

Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of

Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
IT Expendable Property - - - -
Total Services & Supplies - - - -
Total Expenditures
Total Expenditures 951,961 119,040 - 1,071,001
Total Expenditures $951,961 $119,040 - $1,071,001
Ending Balance
Ending Balance - (119,040) - (119,040)
Total Ending Balance - ($119,040) - ($119,040)

Agency Request
2019-21 Biennium

Governor's Budget

Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 021 - Phase - In

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 20,884 - - 20,884
Total Revenues $20,884 - - $20,884
Services & Supplies
Instate Travel 294 6 - 300
Employee Training 3,136 64 - 3,200
Office Expenses 3,032 62 - 3,094
Telecommunications 5,684 116 - 5,800
Data Processing 1,192 24 - 1,216
Expendable Prop 250 - 5000 1,078 22 - 1,100
IT Expendable Property 6,468 132 - 6,600
Total Services & Supplies $20,884 $426 - $21,310
Total Expenditures
Total Expenditures 20,884 426 - 21,310
Total Expenditures $20,884 $426 - $21,310
Ending Balance
Ending Balance - (426) - (426)
Total Ending Balance - ($426) - ($426)

Agency Request
2019-21 Biennium

Governor's Budget
Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (470,559) - - (470,559)
Admin and Service Charges - - - -
Total Revenues ($470,559) - - ($470,559)
Services & Supplies
Employee Training - (23) - (23)
Office Expenses (10,559) (605) - (11,164)
Professional Services (460,000) (40,000) - (500,000)
Total Services & Supplies ($470,559) ($40,628) - ($511,187)
Total Expenditures
Total Expenditures (470,559) (40,628) - (511,187)
Total Expenditures ($470,559) ($40,628) - ($511,187)
Ending Balance
Ending Balance - 40,628 - 40,628
Total Ending Balance - $40,628 - $40,628

Agency Request
2019-21 Biennium

Governor's Budget
Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 3,303,097 - - 3,303,097
Total Revenues $3,303,097 - - $3,303,097
Services & Supplies
Instate Travel 4,651 851 - 5,502
Out of State Travel 122 101 - 223
Employee Training 7,631 1,737 - 9,368
Office Expenses 165,123 52,749 - 217,872
Telecommunications 11,691 2,510 - 14,201
State Gov. Service Charges 2,887,703 99,380 - 2,987,083
Data Processing 20,386 243 - 20,629
Publicity and Publications 236 29 - 265
Professional Services 10,914 1,174 - 12,088
Attorney General 24,434 - - 24,434
Employee Recruitment and Develop 251 153 - 404
Dues and Subscriptions 2,456 212 - 2,668
Facilities Rental and Taxes 151,695 75,561 - 227,256
Facilities Maintenance 5,259 1,132 - 6,391
Agency Program Related S and S - - - -
Other Services and Supplies 579 73,771 - 74,350
Expendable Prop 250 - 5000 4,847 618 - 5,465
IT Expendable Property 166 18 - 184
Total Services & Supplies $3,298,144 $310,239 - $3,608,383

Agency Request
2019-21 Biennium

Governor's Budget
Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 031 - Standard Inflation

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Capital Outlay
Office Furniture and Fixtures 252 - 1,078 - - - 1,330
Telecommunications Equipment 1,086 - 95 - - - 1,181
Data Processing Software 178 - 200 - - - 378
Data Processing Hardware 974 - 3,354 - - - 4,328
Other Capital Outlay 2,463 - - - - - 2,463
Total Capital Outlay $4,953 - $4,727 - - - $9,680
Total Expenditures
Total Expenditures 3,303,097 - 314,966 - - - 3,618,063
Total Expenditures $3,303,097 - $314,966 - - - $3,618,063
Ending Balance
Ending Balance - - (314,966) - - - (314,966)
Total Ending Balance - - ($314,966) - - - ($314,966)
Agency Request Governor's Budget Legislatively Adopted
2019-21 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 032 - Above Standard Inflation

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues

General Fund Appropriation

Total Revenues

Services & Supplies
Agency Program Related S and S

Total Services & Supplies

Total Expenditures
Total Expenditures

Total Expenditures

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2019-21 Biennium

Governor's Budget

Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 060 - Technical Adjustments

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation 66,723 - - 66,723
Admin and Service Charges - - - -
Total Revenues $66,723 - - $66,723
Personal Services
Unemployment Assessments (121,032) (2,066) - (123,098)
Total Personal Services ($121,032) ($2,066) - ($123,098)
Services & Supplies
Office Expenses (3,107,247) (547,514) - (3,654,761)
State Gov. Service Charges 3,796,528 1,189,750 - 4,986,278
Data Processing (501,526) (31) - (501,557)
Professional Services - 93 - 93
Other Services and Supplies - (442,219) - (442,219)
Total Services & Supplies $187,755 $200,079 - $387,834
Total Expenditures
Total Expenditures 66,723 198,013 - 264,736
Total Expenditures $66,723 $198,013 - $264,736
Ending Balance
Ending Balance - (198,013) - (198,013)
Total Ending Balance - ($198,013) - ($198,013)

Agency Request
2019-21 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 090 - Analyst Adjustments

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues
General Fund Appropriation
Admin and Service Charges

Total Revenues

Personal Services
Class/Unclass Sal. and Per Diem
All Other Differential

Empl. Rel. Bd. Assessments
Public Employees' Retire Cont
Social Security Taxes

Worker's Comp. Assess. (WCD)
Flexible Benefits

Vacancy Savings

Reconciliation Adjustment

Total Personal Services

Services & Supplies
Instate Travel

Out of State Travel
Employee Training
Office Expenses
Telecommunications
Dues and Subscriptions
Facilities Maintenance
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 090 - Analyst Adjustments

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Services & Supplies
Other Services and Supplies
Expendable Prop 250 - 5000

Total Services & Supplies

Total Expenditures
Total Expenditures

Total Expenditures

Ending Balance
Ending Balance

Total Ending Balance

Total Positions
Total Positions

Total Positions

Total FTE
Total FTE

Total FTE
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of

Pkg: 091 - Statewide Adjustment DAS Chgs

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal

Funds

All Funds

Revenues
General Fund Appropriation
Admin and Service Charges

Total Revenues

Services & Supplies
Instate Travel

Employee Training

Office Expenses
Telecommunications

State Gov. Service Charges
Data Processing

Facilities Maintenance
Other Services and Supplies
Expendable Prop 250 - 5000

Total Services & Supplies

Total Expenditures
Total Expenditures

Total Expenditures

Ending Balance
Ending Balance

Total Ending Balance
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Revenue, Dept of
Pkg: 092 - Statewide AG Adjustment

Cross Reference Name: Administration
Cross Reference Number: 15000-003-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues

General Fund Appropriation

Total Revenues

Services & Supplies
Attorney