
Draft Minutes
State Independent Living Council
State Plan Committee of the State Independent Living Council
February 10, 2022 – 10:00 a.m. – 2:00 p.m. 
Remote Meeting Via Zoom or Phone

Call to Order	
Meeting called to order at 10:10 a.m. 
Quorum (6): Yes.
Members Present: Matt Droscher (Co-Chair – arrived 10:42), Tony Ellis (Co-Chair), Malinda Carlson (left at 2:02), Norman Mainwaring, Curtis Raines, Randy Samuelson (arrived 10:20), Greg Sublett (was not present after the break), Corinne Vieville and Brooke Wilson.
Staff Present: Shelly Emery, Jaqueline Walters (captioner). 
Guests: Michelle Villarreal (EOCIL), Brooke Eldrige (Abilitree), Cheryl O’Brien (HASL), Sheila Thomas (LILA). 
Approval of Agenda
Motion: Mainwaring moved to approve the agenda with the date for minutes being reviewed changed to the November minutes, seconded by Carlson. 
Discussion: None.
In Favor: Carlson, Mainwaring, Raines, Sublett, Vieville, Wilson, and Ellis. Droscher and Samuelson were not present. 
Opposed: None.
Abstentions: None.
Resolution: Motion carried.
Public Testimony
None. 
Approval of Minutes 
Motion: Mainwaring moved to approve the November 2021 minutes, seconded by Carlson.
Discussion: None.
In Favor: Carlson, Mainwaring, Raines, Sublett, Vieville, Wilson, Ellis, and Samuelson. Droscher was not present. 
Opposed: None.
Abstentions: None.
Resolution: Motion carried. 
Evaluation & Monitoring Work Group Report
1. The Progress Monitoring Report (packet item 02) was reviewed, showing objectives met and those still in progress.   
Objective 3.1 addresses education of community partners and funders regarding the value of IL services. Malinda Carlson mentioned a Public Relations tool that was sponsored by the National Council on Independent Living (NCIL), where the IL program was discussed. She was it on the Xfinity channel. 
[Administrative Note: Matt Droscher arrived.]
The pandemic has had a major impact on objective 2.2 – Holding an IL conference. 
A small step was taken that relates to Objective 3.4 – Pursuit of a youth leadership training initiative. Youth scholarships were offered for attending the APRIL conference. There was only one person who took advantage of the scholarships and they have not communicated with us since. A communication list has been developed for disability services offices at Oregon’s community colleges and universities. The list has been used periodically to send communications to them (such as the youth scholarship announcement).   
Discussion: 
· May need to create higher targets of hours to be spent on objectives. Some were easily achieved in one year. 
· Question: Do hours of other entities besides CILs get included? Answer: Yes, such as SILC members and staff. 
· Question: How do we determine whether continuing efforts are needed? Answer: The community engagement data each SPIL period helps to determine ongoing areas of need. 
2. The Evaluation Report (packet item 04) was reviewed.
· Obj 3.4 – Discussed the base of youth to draw from and lack of awareness of whether there is a youth base at CILs. Are CILs seeing a decline in that demographic?
Oregon Commission for the Blind (OCB) has some summer programs where they get to meet kids. Are there providers in the school systems that we could reach out to? SPOKES usually only hears from them if they have need of assistive technology.
Abilitree sees it as an issue of workload. They need a designated staff member and funding to do work with youth. 
Lane Independent Living Alliance (LILA) echoed that it is an unfunded issue. Efforts in collaboration with VR have not resulted in a partnership and it is difficult to develop relationships with the schools. 
Brooke Wilson noted that she has been aware of other states that have had success in receiving Youth Transition funding through their legislators. There are also a lot of youth who are not in the school system. 
Age criteria for youth were discussed. NCIL goes up to 26, APRIL (Association for Rural Independent Living) goes up to 30, Pre-Employment Transition Services (Pre-ETS) funding is to 24. All say transition conversations should start at 14 or younger, but not a lot is available until someone is 16. 
May need a mutual agreement as to what age range we are talking about.
OCB has SWEP (summer youth program). Vocational Rehabilitation (VR) did a simulation of that and now are doing that every summer. That could be an audience.  
Reaching out through FACT Oregon and the family networks may also be a way to reach youth through their families. 
· Should there be a committee to work on some of these ideas, do some research, and report back? Corinne Vieville would be willing work on that with others. She likes the idea of reaching out through parents. FACT also does a transition activity every year. Christy Reese is the current Director at FACT. 
· Regarding outreach to VR, Brooke sees two of the Pre-ETS that seem written for CILs – for example: Self-Advocacy. Shari Boyd may be willing to come discuss with the committee what they are doing and how to potentially collaborate. 
· There is funding through the Workforce Investment and Opportunity Act (WIOA) that has to be spent on youth. It has been a struggle for OCB to spend those funds. 
· Patricia Kepler is another person who might be interested in looking into a youth initiative. 
Action Items: 
· Do outreach to develop a team to look into these youth issues and consider a youth initiative. 
· Set a date to do review of the funding formula/methodology - perhaps discuss during Development Work Group agenda portion. Could also discuss ability to serve people outside of currently served areas.  
· Develop plan for addressing data consistency across the state. This topic came up several times in the evaluation report.  
· Staff to develop ideas about how to use public relations tools similar to the Older Blind IL program tools. Perhaps have a conversation with the IL network to share ideas. 
· Determine who will initiate and orchestrate collaborative legislative work around program funding. 
· Create a planning team for an IL conference. 
· On the access to health care section, there was no mention of COVID testing, vaccination, or masks. County public health was supportive and helpful but didn’t quite understand how things would work for people with disabilities. That relationship needs to be developed.
Motion: Carlson moved to approve packet item 02 – 2021 State Plan Progress Monitoring Report and item 04 – 2021 Evaluation Report , seconded by Droscher.
Discussion: None.
In Favor: Carlson, Mainwaring, Raines, Sublett, Vieville, Wilson, Droscher, Ellis, and Samuelson. 
Opposed: None.
Abstentions: None.
Break 
Greg Sublett did not return after the break. Curtis Raines joined ten minutes after the break. 
Development Work Group Report
Staff provided an update on the Public Engagement contract. State contracting staff is dealing with heavy workload and most contracting is behind schedule. Someone just started working on our solicitation request. 
Options were discussed for accomplishing the project if delays continue. 
Brooke is hesitant to cut scope of work and feels existing resources should be used instead of reinventing the wheel. She mentioned CILs potentially helping with locations for community engagement sessions and getting consumers there.  
· UVdN has a group that already meets that can provide input. 
· LILA would be happy to assist as long as they had advance notice. They do have lower staffing levels right now. 
· COVID may be a challenge. Anything that requires an in-person component will need to consider COVID adjustments. 
· Will responses be overshadowed by COVID? 
· Were attendance issues during the focus groups due to not holding them at CILs? 
· It is important to over-invite and expect cancellations. 
· Sheila Thomas is concerned they may not be able to invite people into their CIL and socially distance. They may not want people in their building. 
· Discussed heavier involvement of CILs in terms of locations for gatherings, outreach, and support, in lieu of a contractor doing all of it. Also discussed the importance of compensating CILs if it takes staff time and creates cost and having that be equitable across the state. 
· Issues are time, workload and what will give us the most actionable data. 
· Sheila felt CILs could easily provide a list of the issues that they are seeing consumers bring forward. That may be an option to replace listening sessions. She feels low-income housing is one of the biggest issues. 
· Brooke noted that some states do listening sessions throughout the plan period. If we can’t do them in the next six months, could we do them later?
· Listening sessions in year one, surveying and focus groups by year two should be the cycle, with public comment on the draft plan in year three. 
[Administrative Note: Carlson left at this point.]   
The group was supportive of pulling listening sessions from the contractor scope of work if the contract specialist feels it would hinder getting proposals. 
Will discuss the 2024-2025 plan development timeline and workplan will be taken up by the Development Work Group at their next meeting. 
Will need to address action items noted earlier. Perhaps can do follow up on those through e-mail. 
Membership Review
Currently have a full committee, other than one vacancy for a SILC member. 
Adjourned – 2:08 P.M.
Next SPIL Committee Meeting – Thursday, May 12, 2021 – 10:00 a.m. 
Follow Up Action Items
	Due
	Who?
	Task

	ASAP
	Staff
	Work on plan to get action items addressed. 

	ASAP
	Staff
	Develop draft outreach tools related to SPIL obj 3.1 for consideration. 
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