
Draft Minutes
State Independent Living Council 
Executive Committee Meeting
Tuesday, April 19, 2022 – 10:00 a.m. 
Video & Phone Conference 

[bookmark: _Hlk101944685]SILC Mission: To promote choice/equal access, and full inclusion of people with disabilities, throughout the State of Oregon.
SILC Values: 
· Being Consumer Led - Emphasizing Consumer Choice & Inclusion
· Promoting Mutual Respect
· A Culture of Improvement
· Coordinated and Collaborative Advocacy

Call to Order	
Tony Ellis called the meeting to order: 10:02 a.m.
Quorum (3): Yes.
Members Present: Tony Ellis (Vic-Chairperson), Norman Mainwaring, Marsha Wentzell (left at 11:15), Matt Droscher, and Nicole Payne (non-voting trainee).
Members Absent: Curtis Raines (Chairperson).
Staff Present: Brooke Wilson (Executive Director), Shelly Emery, Elizabeth Archer (captioner). 
Guests: Joanna Wilson, Randy Samuelson, Cheryl O’Brien.
Introductions and Values
Members and guests were introduced, and the partnering values were read aloud by the acting Chairperson. 
Review/Approve Agenda
Motion: Wentzell moved to approve the agenda as presented, seconded by Droscher.
Discussion: A suggestion was made to include the mission and values on all minutes. 
In Favor: Mainwaring, Droscher, Wentzell, and Ellis. 
Opposed: None.
Abstentions: None.
Resolution: Motion carried.
Public Testimony
None. 
Review/Approve Minutes 

Motion: Mainwaring moved to approve the 3/15/22 minutes as presented, seconded by Droscher. 
Discussion: None.
In Favor: Mainwaring, Droscher, Wentzell, and Ellis. 
Opposed: None.
Abstentions: None.
Resolution: Motion carried.
Updates
1. Positive Effective Teaming Project Update: Have had the last of the group meetings. It is in our court to move forward with skills learned, such as reviewing values at meetings to remember what we’ve agreed on. 
Brooke Wilson checked in to see how members are feeling about the project. Many positive impressions were expressed. 
· Encouraged by level of engagement and participation. 
· Communication in recent meetings with partners has been positive. 
· Maybe could have used more practical exercises. 
· Some of the cancellations and rescheduled sessions made it more challenging to participate. 
· Has helped in meetings with groups outside of the IL network.  
· Greater trust and sharing of information was noticed between partners. 
· Individuals are more aware of their personal actions. 
Brooke expects there to be opportunity for more consult with the contractor, if needed. The contractor is also expected to provide a final project report.  
2. Recruitment Update: Brooke Wilson showed updates made to the SILC website, which assist with recruitment. 
We have many applications awaiting the Governor’s appointment, as do other boards/commissions. Information received yesterday indicated that appointments for groups that have to be confirmed by the Senate may be an additional hold up, besides the change in the Governor’s process and desire to have people of color on each Council before appointing others. Brooke wonders if all of the boards are required to have disability representation, which is an important aspect of diversity. A few potential actions were mentioned that might help address the barriers to appointments. 
Norman Mainwaring expressed that members currently serving who need reappointment are left feeling less than significant when they can’t receive quick reappointment. Norman has considered expressing this to the Governor. 
A resignation was received yesterday from Charles Richards due to health issues. 
3. Staff updates:
a. 2021 Program Performance Report: The report has been Federally approved. Questions that came back were based in curiosity related to FY2022, versus potential changes to the 2021 report. The Program Officer (PO) approving these for Oregon is now Peter Nye, who is also the PO for Oregon’s Federally funded Centers for Independent Living (CILs). The prior PO had been a SILC Executive Director, who understood SILC dynamics, which was beneficial. However, having a single PO for the state can provide more statewide consistency of information and answers to questions. 
b. June Meeting Attendance Findings: About half of the members plan to attend in person, so we will do a hybrid meeting. Staff secured meeting space in the Human Services Building. Hotel guest rooms are still being located. The Committee felt a meeting schedule of 9 a.m. to 2 p.m. with a 20-minute morning break and full lunch period would be acceptable.  
c. Public Engagement Contract Status: The Request for Proposals should be posted any day and announcements will be sent to professional associations that have members who do this kind of work as well as groups we are aware of who may be interested. The deadline for project completion is August 15. 
d. Conferences: The Alaska IL Conference was postponed until September. We are awaiting approval of conference travel for SILC Congress. Brooke will be attending the spring board meeting for the Association of Programs of Rural Independent Living. Costs are changing rapidly and are sometimes going up drastically by the time state travel staff book the tickets. We may be looking at some budget changes if travel costs are rising. May need to use some contingency funds or do budget adjustments.  
e. Member Training Support: Nicole Payne received approval for reimbursement of some of the cost to attend the Society for Industrial and Organization Psychology (SIOP) Conference. 
f. IL Network Collaboration: Meetings are taking place twice per month on Mondays to discuss legislative and budgetary concepts with our program partners. The Designated State Entity offered to facilitate a meeting with the Director’s office at Oregon Department of Human Services (ODHS) to discuss a potential budget request concept (policy option package). Concepts have to get past the Department and on to the Governor, as one way to increase the budget. If it does not get into the Governor’s budget, CILs, as nonprofits, have the unique opportunity to work with legislators on a separate funding bill. Items being considered to put forth in a policy option package within the ODHS budget include: 
· Providing an increase distributed by the State Plan’s population formula – haven’t had an increase in a long time. 
· Providing a specific increase for pay equity of CIL staff, using different criteria for distribution to address staffing needs of different CILs – CILs are having difficulty recruiting and retaining staff at current wage levels.
4. Other Updates: HASL was able to hire a new Work Incentive Coordinator, which has been difficult with wage issues. 
New Business 
None.  
Old Business
1. Policies & Procedure Review: 
[Admin note: Marsha Wentzell left at 11:15.]
a. Forms/materials for carrying out membership procedures. – No changes made. 
b. Member Service Recognition Procedures – Discussed what is meant by extraordinary service. This will be changed to read, “…Members who meet the criteria below will receive a service recognition plaque:  
· Serve two full terms
· Serve as an officer
· Chair a committee
· Consistent attendance”
c. Member training event procedures. 
· Item 1 – Changed to read, “A training request form must be completed…”
· Item 3 – Change the requirement for reporting to allow any type of report to the full Council. 
For the next meeting, the review will continue at Page 42 – Member training event procedures, Item 3. 
Discussed trying to do a longer meeting to focus on completion of the policy/procedure review. Members will be sent a scheduling poll to determine a date. 
Adjourned – 12:09 p.m.
Next Meeting – The May meeting will be rescheduled due to a conflict with SILC Congress. 
	Due
	Who?
	Task

	ASAP 
	Brooke
	Poll members to schedule longer meeting in May. 

	ASAP
	Staff
	Get DOJ input on SILC Exec. Order re: compensation and impact of HB 2992. 

	ASAP
	Staff
	Make adjustments as noted to Policy/Procedure Manual. 

	ASAP
	Staff
	For Policy/Procedure Review: 
· Determine background on why attendants/drivers don’t get per diem.
· Address Travel Reimb. items 4 & 8, and procedures for out-of-state travel authorization - item 2. 
· Align member appointment procedures with Governor’s new appointment process. 
· Address current State training requirements in member orientation curriculum.
· Include member compensation guidance. 
· Make edits per 4/19 meeting.

	ASAP
	Brooke
	Create potential staffing plan. 


Follow Up Action Items (includes holdover items)
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