XDHS

Oregon Department
of Human Services
Licensed Child Caring Agency Unannounced Site Visit Report

Licensee: Kairos

Executive Director: Craig Norton Date of Unannounced: March 31, 2022
Program Sites: Cadenza Licensing Coordinator: Robin DuVal
Program Manager: Desiree Shippey

Other Regulatory or Accrediting Agencies: Oregon Department of Human Services (ODHS) Child Welfare division; Oregon Health Authority
(OHA)

Program Compliance: OAR 413-215-0001 to 413-215-0136 Licensing Umbrella Rules; and OAR 413-215-0701 to 413-215-0766 Licensing
Homeless, Runaway, and Transitional Living Shelters Rules.

Purpose: Per OAR 413-215-0101 (1) (b) Children’s Care Licensing is required to perform at least one unannounced site visit a year where children
in care reside.

Previous Findings Unannounced Site Visit 5/13/2021:

None

New Findings from Site Visit

None

Interview Summary

Resident C. is 19 years old and has been in the program since July 2020 and reports feeling safe and really likes the staff. The program has helped with getting
school started and working towards completion. Within the last year, the program changed from a “chill” environment to adding a daily structured schedule for
wake-up times, bedtimes, and group attendance and the change was hard but now it's going ok. Outings have been fewer and are to be pre-planned.

Desiree, program manager. The change to a more structured environment is based on learning daily life skills to assist the young adult clients in transitioning to
adulthood, jobs, etc. for a more successful future. The schedule includes wake-up time Monday-Friday, morning meetings, individual activities to support their
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goals, group therapy, free time, community dinner, house chores, free time, and quiet hours; and weekends are less structured and include outings or activities.
Weekend activities are discussed ahead of time, planning for clients who are home or on leave to ensure adequate staffing.

Observations

The environment was clean, safe, and in good repair. Food was observed in the pantry, refrigerator, and freezer. The medications are stored in a locked closet
within the locked staff office. Staff wore face masks as mandated due to the COVID-19 pandemic. A certified therapy dog was on-site, who comes twice a week.

Questions? Contact Robin DuVal at ROBIN.M.DuVal@dhsoha.state.or.us.

Licensing Coordinator’s Signature: _ Robin DuVal Date: 4/22/2022

Manager Review: "LA—\o\ <:~A[——L Date: 04-22-2022
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