XDHS

Oregon Department
of Human Services
Licensed Child Caring Agency Unannounced Site Visit Report

Licensee: Klamath County Juvenile Department / Crimson Rose
Executive Director: Dan Golden

Date of Unannounced: June 24", 2021

Licensing Coordinator: Ed Wyller

Other Regulatory or Accrediting Agencies: Oregon Youth Authority

Purpose: Per OAR 413-215-0101 (1) (b) Children’s Care Licensing is required to perform at least one unannounced site visit a year where children
in care reside.

Previous Findings: Repeat Comments
Unannounced Site Visit 05-20-2020 Findings
Further Action
Needed
Klamath Crimson Rose currently is serving a Yes[ Nov On May 21st, 2020 Dan Golden Klamath County Juvenile Director requested by letter to
youth that is 13 years old and falls outside of change DHS CCLP license to 12-20 years old. On May 26%", 2020 Klamath Crimson Rose
current license age range of 14-20. Klamath License had been amended to this new age range.

Crimson Rose had just changed from their
previous age range of 13-17 at their recent
license renewal.

“Debriefed with both Dan Golden and Steve
Quick regarding either an individual exception
for the new 13-year-old in program or
changing their age range on license. Crimson
Rose reported they will file paperwork with
their licensor Ed Wyller.”

New Findings from Site Visit Comments

N/A No new findings. Great Job!!!
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Interview Summary

I met with three of the four youth currently at Crimson Rose in the gym off the classroom (independently to ensure their privacy). One youth chose not to
speak with me due to prior interactions with DHS that were not positive for her. On a scale from 0-10 where (0=worst program, 10=best program) youth
ranked Crimson Rose a 5, 8, and 8.5. The youth ranking it a 5 reported if she could change anything about the program it would be for family visits. At this
time Oregon Youth Authority is not allowing family visits and youth reported she talks with her family daily via telephone. All youth indicated feeling safe at
Crimson Rose. All youth reported being in treatment groups three times a day during the week and two times a day on weekends. Youth reported learning
how to control anger, refusal skills for drugs or alcohol, and coping skills. Youth spoke highly of the education component of the program. One youth reports
she just passed her GED and that she thought this was not possible before coming to Crimson Rose. All three youth reported the food to be good. Youth
reported the following outings in the community: garden, park, Lake of the Woods, library, and various fast food and stores (Dairy Queen, Subway, Wendy'’s,
Dominos, McDonald’s and Dutch Bros). Youth reported being active in the gym doing workouts with jump ropes, video’s, leg bands, and having fun working
out together. Youth also reported spending time watching tv, reading, and talking with each other. One youth reported the “days go fast here”. Another
reported “feel like is good to help you set goals”. Staff were described as respectful. One youth came back to talk to me. She wanted to let me know about a
grievance she is working on with the program. During my debrief with Crimson Rose management they reported they have been working with the youth and
the particular staff member and are monitoring to ensure it is addressed.

Observations

| started my tour with Dan Golden Klamath County Juvenile Department Director. During the tour it was noted the building to be clean and organized. Youth
and staff were all wearing masks and maintaining social distancing. | observed the newly built classroom. The classroom was just completed one month ago.
Lottery dollars were awarded to create a new classroom in what was previously unused storage space. Prior to the completion of the new classroom youth
would conduct class in the dayroom on unit. In the dayroom | observed the newly created GED wall. When youth attain their GED certificates, they can
choose to add their name to the GED wall. | observed teachers, direct care staff, and Crimson Rose Administrators interacting with the youth in a positive
caring manner. During my visit to the classroom the program highlighted a recent accomplishment of a youth just attaining her GED.

Corrective Actions and Timeframes:

Please submit the following to verify compliance.

Within 45 days of receipt of this report Klamath County Juvenile Department must submit a letter of verification indicating the agency is in
compliance with the specific rules cited above and describing how compliance will be maintained going forward. Along with the letter of verification,
the agency must submit any and all specific documentation requested in the body of this report. The letter of verification and any additional
requested documents can be emailed directly to Ed Wyller Edward.Wyller@dhsoha.state.or.us or sent by regular mail to the following address:

Due to Covid-19 pandemic and working remotely the preferred method is to send directly to Ed Wyller at his email address.
Department of Human Services
Children’s Care Licensing Program

Attn: Ed Wyller
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201 High St. SE Suite 500
Salem, OR 97301

Licensing Coordinator’s Signature: 9\ u& D_/‘ Date: 06/30/2021

Manager Review: ELA‘\J <-\\J/i L Date: _ 6-30-2021
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