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Implementation Team Meeting
Date: April 7t, 2022 Time: 1:00 — 2:30 pm (PST)
Location: Zoom

Participants: Crystal Wilson, Adam Becenti, Aimee Dickson, AJ Goins, Alex Palm, Alex Sims, Alex Trotter,
Alicia Kleen, Aprille Flint-Gerner, Ashely Harding, Benjamin Hazelton, Bill Baney, Brittany, Chris Black,
Deena Loughary, Dana Hepper, Desta Walsh, Heidi Beaubriand, Janna Owens, Jennifer Sorenson,
Jennifer Holman, Jessica Machen, Kelli Barber, Lacey Andresen, Macy Bretz, Michael Payne, Nicole
Cunningham, Rahela Rehman, Teana Edwards, Timothy Phipps, Tina Gorin, Yasmin Grewal-Kok, Ryan
Schott, Eric Warner,

Notes:
1. Welcome and Updates:
e Child Welfare Deputy Director Lacey Andresen welcomed the group.
e New Family Preservation Program Manager Jennifer Holman was introduced.

2. Kick off- Demonstration Sites, Reflection/Discussion:
e Group watched and reviewed video — “An Introduction to Family Preservation”.
e Feedback was provided by various Implementation team members on video.
e Further editing/reviewing of video will be done to accumulate further data.
e Discussion and reflection from group on how the kickoff of the demonstration sites
went and who was present.

3. Tribal Partners: ODHS Tribal Affairs Director Adam Becenti gave update:
e Roundtable discussion and debrief of recent meeting with Tribal Nations/Tribal Partners
e Strategies discussed to strengthen and deepen tribal partnership

4. Final Thoughts:
e Open roundtable discussion



