Implementation Team Meeting
Date: November 4™, 2021 Time: 1:00 — 2:30 pm (PST)
Location: Zoom

Participants: Rebecca Jones Gaston, Lacey Andresen, Jennifer Holman, Aimee Dickson, AJ
Goins, Alex Trotter, Alicia Kleen, Andrew, Ashley Harding, Benjamin Hazelton, Cara Copeland,
Chris Black, Crystal Wilson, Dana Hepper, Eric Warner, Gabe Kieffer, Ryan Schott, Heidi
Beaubriand, Janna Owens, Jennifer Sorenson, Deena Loughary, Kellie, Kim Keller, Kim Lorz,
Kody Cayson, Lee Brown, Melissa Kittrell, Michael Payne, Royce Bowlin, Shaney Starr, Sherril
Kuhns, Sunny Petit, Teana, Timothy Phipps, Tina Gorin, Wendy Hill, Yasmin Grewal-Kok

Notes:
e Welcome and Updates
e Introductions of new members to the group.
e lacy gave update to group on hiring and. filling of approved positions.
e AJ gave updated group on efforts with Tribal Partners.

e It’s All About Support - Leveraging the Expertise of the Implementation Team to Support

Demonstration Sites
e Group broke out into breakout rooms and answered the following questions:

1. What local resources and community partners are available in the demonstration sites
(D2, D11, D6)?
2. Howare you serving families/tribes and tribal communities and showing up for them in

these areas?
3. Are there gaps/adjustments that could be made for Family Preservation or things going

well that could be applied to Family Preservation?

e Each group reported out about their conversation, notes were taken and given to

Jennifer Holman.

e Closing
e Round Table:
e Action Items: Note takers please send Jennifer Holman the questions worksheet.
o Next Meeting Dates:
o December 2nd, 2021 from 1:00-2:30pm



