Implementation Team Meeting

Date: October 7, 2021 Time: 1:00 — 2:30 pm (PST)
Location: Zoom

Participants: Belit Burke, Baney Williams, Kellie Barber, Heidi Beaubriand, Adam Becenti, Chris Black,
Brittany Kintigh, Kody Cayson, Adrienne Clark, Dana Hepper, Aimee Dickson, Tina Gorin, Yasmin Grewal-
Kok, Andrew Grover, Ashely Harding, Benjamin Hazelton, Leanne Heaton, Jennifer Holman, Jayne
Cooper, Rebecca Jones Gaston, Kimberly Keller, Gabe Kieffer, Melissa Kittrell, Alicia Kleen, Sherril Kuhns,
Stacey Loboy, Deena Loughary, Macy Bretz, David Mandell, Marris Opsahl, Janna Owens, Alex Palm,
Michael Payne, Jenna Reardanz, Claire Seguin, Alex Sims, Jennifer Sorenson, Garth Taft, Alex Trotter,
Desta Walsh, Eric Warner, Ryan Schott, Olivia Wilks, Lacey Andresen, Wendy Hill

Meeting Notes:
1. Welcome and Updates:
e New members to the Implementation Team introduced themselves.
e Belit Burke is transitioning to the District 4 District Manager and will no longer be
facilitating Implementation Team meetings.
e Kathy Steiner is transitioning out as project manager and Chrystal will be taking over as
project manager.

2. Data and Tracking for Services and Families Served In-Home PowerPoint:
e Sherril Kuhns presented the PowerPoint and answered questions.

3. Workgroup Updates:
e Jennifer Holman gave an update on the Family Preservation Demonstration Sites and
supports in place (Klamath, Douglas, Alberta Branch) (Tribes Grand Ronde, Umatilla)

4. Leveraging the expertise of the Implementation Team to support Demonstration Sites:
e Jennifer Holman led conversation around Family Preservation Systems PowerPoint.
=  Barriers to Family Preservation
=  What We Believe About Families
= How We Need to Show Up for Families
= Moving Forward: What are your agency’s/program’s values? Can you name
them? Can you define them? Can you put them into action?

5. Closing:
e Action Items:
= Send ODHS contact information (DMs/PMs) in each of the Demonstration Sites
to the group.
e |deas for Next Meeting Topic/Agenda:
=  Continue group discussion on Siloed Systems
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= How community partners are asking families they are serving for feedback on
their experience with providers.
o Next Meeting Date:
o November 4, 2021 from 1:00-2:30pm

Announcements/Reminders:
Upcoming event:
e Child Welfare Community Connection Forum 10/20/2021 at 1-2pm PDT
o Linkto register:
o When: Oct 20, 2021 01:00 PM Pacific Time (US and Canada)
o Register in advance for this webinar:
https://www.zoomgov.com/webinar/register/WN eOXwPRMjRbuXg-1nbxppaw

e [atest Newsletter:
o Child Welfare Division Community Connections Newsletter (govdelivery.com)
= Use the link below to subscribe for ongoing delivery:
= https://public.govdelivery.com/accounts/ORDHS/subscriber/new?qsp=0ORDHS 2
(Choose: Department of Human Services, Children & Teens, ODHS CW — Partners)
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