Implementation Team Meeting
Date: August 5, 2021 Time: 1 —2:30 pm (PST)
Location: Zoom

Notes:

1. Welcome and Introductions:
o Welcomed and introduced new members to the group.

2. Office of Equity and Multicultural Services Tool:

o Dion Jordan, Director of the ODHS Office of Equity and Multicultural Services, presented
different equity tools and supports to help with reviewing changes throughout the
agency.

o Broke out into discussion groups to discuss the tools and the leading questions below:
Questions for thought:

o Do you have examples of your experience utilizing equity tools/trainings to
achieve social justice?

o How do you think bias would affect family preservation work?

o How do you see this tool being utilized in your workgroups?

3. Report outs from small group discussion:
o Groups reported back to large group on questions for thought and other discussion that
occurred in the breakout rooms.

4. Closing:
e Next Implementation Team meeting — September 2, 2021 from 1-2:30pm



