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  Implementation Team Meeting 
Date: June 3, 2021 Time: 1 – 2:30 pm (PST) 

Location: Zoom 

 
Notes:  

1. Welcome and Introductions: 

o Welcomed and introduced new members to the group. 

 

2. Finish Small Group Report Outs:  

o Groups completed sharing information on Family Preservation Theory of Change guiding 

questions from the May Implementation Meeting.  

 
3. Family Preservation Theory of Change Update: 

o Jennifer Holman, CW Reunification Program Manager, presented updates on the Theory 

of Change and group provided feedback.  

 

4. Office of Equity and Multicultural Services Tool:  

o OEMS presented different equity tools to achieve social justice and implementation 

broke out into small group discussions to answer the questions below: 

 

Questions for thought: 

o Do you have examples of your experience utilizing equity tools/trainings to 

achieve social justice? 

o How do you think bias would affect family preservation work?  

o How do you see this tool being utilized in your workgroups? 

 

5. Report outs from small group discussion:  

o Groups shared discussion that occurred around the questions and OEMS presentation.  

 
6. Workgroup Updates: 

o Team Leads gave updated on their workgroups. 

 

7. Oregon Alliance Presentation on Race Equity Work (Royce)  

o Royce Bowlin, Director of Oregon Alliance, presented on how the Oregon Alliance is 

working on racial equity work and updating practices.   

 

8. Closing: 

• Next Implementation Team meeting – July 1, 2021 from 1-2:30pm  


