Implementation Team Meeting

Date: April 1, 2021 Time: 1 —2:30 pm (PST)
Location: Zoom

Notes:
1. Welcome and Introductions:

e Welcomed and introduced any new members to the group.

2. Oregon’s Family First Prevention Plan:
e Group discussion on updates and questions on Prevention Plan

3. Federal Tribes — Update Family First Next Steps:
e Sherril Kuhns (CW Federal Programs and Policies Manager) /Adam Becenti (ODHS Tribal
Affairs) gave update on Family First for our Federal Tribes and answered any questions
the group had.

4. Child Welfare’s Race/Equity Tool:
e Policy Unit presented the Child Welfare Racial Equity and Social Justice Tool and
answered questions by the group.

e Questions for thought
o How are you showing up for yourself in matters of race/social injustice? How
are you showing up for others?
o How do you see this tool being utilized in your workgroups?
1. s this tool an asset for identifying and/or creating measurable goals.
o Please send any of your suggested edits and comments to our inbox —
cw.policyunit@dhsoha.state.or.us

5. Debrief last Implementation Team Meeting feedback from breakout groups:
e Breakout rooms feedback and questions were discussed by group.

6. Update from Workgroups:
e Team Leads gave updates on where the workgroup are at and working on.

7. Closing:
o Next Implementation Team meeting — May 6, 2021 from 1-2:30pm


mailto:cw.policyunit@dhsoha.state.or.us

