Implementation Team Meeting
Date: February 4, 2021 Time: 1 —2:30 pm (PST)
Location: Zoom

Participants: Belit Burke, Kathy Steiner, Ryan Schott, Jason Ramey, Eric Warner, Kellie Barber, Heidi
Beaubriand, Chris Black, Brittany Kintigh, Cara Copeland, Adrienne Clark, Billy Cordero, Dana Hepper,
Aimee Dickson, Kevin George, Yasmin Grewal-Kok, Benjamin Hazelton, Jennifer Holman, Sherril Kuhns,
Jeremy Lecoure, Kim Lorz, Macy Bretz, David Mandell, Alex Palm, Pamela, Michael Payne, Peggy Ting,
Royce Bowlin, Claire Seguin, Shaney Starr, Jennifer Sorenson, Joanne Southey, Timothy Phipps, Alex
Trotter, Desta Walsh, Chris Coughlin, Aprille Flint-Gerner, Gabe Kieffer,

Notes:
1. Welcome and Introductions — Welcomed new members to the Implementation Group.

2. Oregon’s Family First Prevention Plan Feedback
e Kathy presented the feedback from Federal Partners on the State Plan that was
submitted. Group weighed in on the feedback.
e State Plan Edits/Resubmission Date: Make space on your calendar for February 16th to
23 to review the changes to the plan. State Plan then will be submitted to Children’s
Bureau by the 26™.

3. Federal Tribes — Update Family First Next Steps
e Sherril gave an update on Family First next steps for each tribe and how that looks like.
Meeting with each tribe separately to discuss Family First and how implementation of
Family First can fit in with the Tribes current work with preventions services.

4. High level Overview on Upcoming Work
e Belit gave a high-level overview of the “High Level FFPSA Prevention Workplan — January
2021”. Went over the work for each work group and asked for feedback as listed below:
e Asyou look at the overview of work, what do you see as the priority next steps
in implementation?
e What do you see as your role in implementation over the next several months?

5. Charter Changes Draft
e The format of the charter has changed, and some language has been updated, to reflect
the shift of the work from the technical assistance to Oregon CW operationalizing its
Family First Prevention Plan. Group reviewed the document
o Do you disagree with any of the revised language, or is any language missing?
o Does the revised language shift your expectations of your role on the
Implementation Team or the role of the Team as a whole?



e |t would be beneficial to include “anti-racist” where we say “trauma-
informed”

e Discussion about including Racial Equity and Social Justice tool into Charter.

e Including the need for timely materials for participants.

e The Implementation Team is a large group of partners, we are proposing to have an
addendum to list the membership. Does the language reflect how you see your role
in this team?

6. Consolidated Appropriations Act — as it relates to FFPSA
e Belit discussed the changes as it relates to FFPSA. From April 1, 2020 through
September 30 2021, the FFP is 100% for the title IV-E prevention program, including
for allowable service, administrative, and training costs (sec.474(a)(6)(A)(i) and (B)
of the Act; sec. 5 of Division X). Oregon is joining in a workgroup that involves other
states to ensure what changes will affect Oregon.

7. Closing
e Parking Lot Items
e Action Items
o Works group invite work group members to next implementation meeting.
o Maessages to be communicated - Provider Forum/Anti-racism conversation
o Feedback needed on Oregon’s revised Family First Prevention Plan by 2/23
e Next Implementation Team meeting — March 4, 2021 from 1-2:30pm



