Request for Grant Applications - Youth Experiencing Homelessness Program  
Services & Housing Grant Funds 
Posted Date: March 13, 2023
Deadline: April 21, 2023
 
[bookmark: _Hlk129336636]The Youth Experiencing Homelessness Program (YEHP) funding cycle ends on June 30, 2023. Under this RFGA the estimated available grant funding is $18.75 million for the period of July 1, 2023 through June 30, 2025. 

[bookmark: _Hlk26163749]ODHS reserves the right to adjust the number and dollar amount of awards, depending on budget availability and the results from the evaluation of the proposals received. 

All current YEHP grants will expire at the end of the biennium (June 30, 2023) and be redetermined through this process. 

[bookmark: _Hlk129336650]Introduction:  
The Oregon Department of Human Services (ODHS) Youth Experiencing Homelessness Program (YEHP) is responsible for coordinating statewide planning for delivery of services to youth experiencing homelessness (YEH) and their families.  

Purpose:  
The purpose of this request is to ask for proposals from youth-serving agencies in the following youth-specific program areas: 

System Service Supports = $12,500,000:
1. Prevention Services: 
1. Outreach and/or Drop-in Services  
1. Early & Crisis Intervention Housing: 
1. Shelter Programming 
1. Medium-Term Housing: 
1. Transitional Living Programming 
1. Other Services: 
1. Culturally-Specific Programming
1. Mental Health Supports
1. Substance Abuse Supports

Host Home Programming = $6,250,000:
1. Early & Crisis Intervention Housing: 
1. Host Home Programming 
1. Medium-Term Housing: 
1. Host Home Programming 

The request invites all entities currently supporting unaccompanied YEH or youth at-risk of homelessness to apply. Applicants who desire to create or expand programming to serve YEH will also be considered. Applicants must be able to clearly explain their roles and responsibilities within their community and how they intend to support youth. Applications may propose subgrants with other agencies.  


Definitions:  
· Culturally-Specific Programming means an entity that provides youth-specific services to specific cultural communities. This can include entities supporting Black, Tribal Nations in Oregon, Youth of Color, LGBTQIA+ youth, and immigrant and refugee youth. Programming can take the form of any other program areas listed or for other supports to YEH. 
· Drop-In means a safe non-overnight location where YEH can be provided with supports and assistance. This may include, but is not limited to, the provision of free meals, access to basic needs (showers, clothing, laundry), educational supports (re-engagement services, computers, internet), housing navigation assistance, employment assistance, physical and mental health supports (medical enrollment, skill-building, health & wellness, recreation), recovery assistance, and connecting YEH with other support agencies. Services also focus on developing relationships between workers and YEH that allow them to rebuild connections with caring adults. 
· Host Home means a safe living environment offered by a local adult community member in a private home that provides temporary housing for at-risk youth on either a long- or short-term basis. 
· Host Home Program means a youth serving organization, or part of an organization, that provides oversight and support to Host Homes. It coordinates and facilitates the relationship between the Host Home and the youth. 
· LGBTQIA2S+ means a YEH’s personal identification of being Lesbian, Gay, Bisexual, Transgender/Transexual, Queer or Questioning, Intersex, Asexual, Two Spirit, or other gender identities. 
· Shelter or Shelter Program means community-based programs that are addressing the immediate housing needs of YEH through temporary and/or crisis-focused residential settings. They provide emergency shelter, food, clothing, counseling, and referrals for health care, in addition to other services to encourage safe reunification, housing opportunities, and transitional life skills. Settings include site-based locations or family-based shelter homes. 
· Street Outreach means providing street-based services to youth experiencing, or at risk of, homelessness and who have been subjected to, or are at risk of being subjected to, sexual abuse, prostitution, sexual exploitation, and severe forms of trafficking. Services focus on building relationships between street outreach workers and YEH and providing immediate needs supports, connections with support agencies, assistance with locating safe and/or stable living arrangements, and preparing YEH for independence. 
· Transitional Living Program or TLP means medium term (up to 2 years) supported housing options for YEH that are addressing their specific needs. Settings include site-based home locations (i.e. group homes), host homes, and/or scattered-site apartments. They provide case management services to help YEH develop skills necessary to move to independence and life as healthy, productive adults.
· YEH means Youth Experiencing Homelessness and includes any youth or young adult from age 14 through 24, for whom it is not possible to live in a safe environment with a parent or legal guardian and meets a recognized definition of homelessness. 
 
Equity and Non-Discrimination: 
ODHS’ Equity North Star centers on Equity, Inclusivity, Service, and Well-Being. This holds true for YEHP and funding will support housing and service access for unaccompanied homeless youth, including culturally specific services, based on the knowledge that Black, Tribal Nations in Oregon, Youth of Color, LGBTQIA+ youth, and immigrant and refugee youth are disproportionately represented within the youth homelessness landscape. 

Recipients will provide services to all eligible individuals without regard to age, ancestry, disability, race, color, citizenship, creed, military status, national origin, political or religious affiliation, sex, familial or marital status, sexual orientation including gender identity or expression, unfavorable discharge from the military, status as a protected veteran, or other groups protected by law.  

Organizations shall provide YEHP with information pertaining to staff training about sexual orientation, gender identity and expression, healthy sexual development, or issues specific to LGBTQ youth for staff working in youth homelessness systems. 

Anticipated Timeline:
· March 14, 2023: Request for Applications announcement released.  
· March 21, 2023: Question & Answer Forum with YEHP
· April 21, 2023 at 5:00 PM (Pacific Time): Deadline for Proposals.  
· April 28, 2023: Grant awards decided. Total number of awards will be made subject to the availability of funds by a process that will allow equitable distribution among eligible providers throughout the state.  
· May 1, 2023: Grant recipients notified and Grant writing process begins 
· July 1, 2023: First invoice & payment distribution (pending grant execution) 
· Quarterly – June 2025: Reporting, Invoice, and payment distribution 
YEHP must receive Proposals by the date and time specified above. Proposals received after the closing date and time are late and will not be considered. Proposals must be sent via email to the YEHP inbox at youth.experiencing.homelessness.program@odhsoha.oregon.gov. 
 
Funding:  
Applicants may propose to receive any amount of funding but shall consider that funds are not guaranteed after June 30, 2025, and that amounts awarded are negotiable between YEHP and the program.  

The grant funding to be provided under the Grant Agreement resulting from this request must be used by the Recipient to specifically support items within the submitted proposal. Recipient may subgrant with other providers outlined in their respective proposals.  
 
Minimum Requirements:  
Applicants should ideally be currently providing services to YEH or youth at-risk of homelessness. However, if an applicant desires to newly establish YEH-specific programming, they will also be considered if they can meet other standards and provide information on their implementation planning. 

Applicants must be able to clearly explain their roles and responsibilities within their community and how they intend to support youth. Applicants must be able to demonstrate the need for the proposed service in their community through quantitative or qualitative data, reports, observations, or any combination of those. Applicants must be able to report their data through the Homelessness Management Information System (HMIS). 

Applicants providing temporary overnight housing services (i.e. shelter and transitional living programming) for YEH under 18 years of age must currently be approved to meet the Children’s Care Licensing rules or be approved by June 1, 2023. These include the Umbrella rules that apply to all child-caring agencies, and the more specific rules pertaining to Homeless, Runaway, and Transitional Living Shelters. Host Home programs are not child-caring agencies, per Oregon Law, though background checks for non-YEH participants over age 18 should be completed. 

Proposals should showcase a descriptor of services provided and how accessibility would be supported and/or increased with funding. Applicants should estimate, to the best of their ability, the number of YEH expected to be served specifically through this funding. 

Prior to Grant Agreements being signed, Recipient must provide proof through a Certificate of Insurance, of meeting the minimum Insurance Requirements, which includes:  
· $1,000,000 per occurrence and $2,000,000 in the aggregate in Commercial General Liability Insurance.  
Required Data Reporting:  
All successful grantees will be required to utilize the Homelessness Management Information System (HMIS) to track client-level data and submit reports on a regular basis. Reporting will submitted via the HMIS, which also collects data on the provision of housing, shelter, and services. 
 
YEHP will embed additional outcome-based reporting questions that are informed by the West Coast Convening Framework and the Framework to End Youth Homelessness. Specific outcomes are under development, but can be expected to pertain to stable housing, permanent connections, education/employment, and social-emotional well-being.  
 
YEHP will also request a narrative outcomes reporting component in an effort to more fully showcase successes, challenges, and hurdles that are unable to be captured by quantitative data alone. 
 
Applications must be able to confirm the ability to provide requested data within HMIS. Specific outcome data points will be finalized in the grant writing process, if applicable. YEHP will work with potential recipients who are not currently reporting via HMIS for short-term reporting supports while HMIS access is being created. Applications may include HMIS licensing costs within a proposal.
 
Data reporting will be required by each Recipient in response to YEHP’s annual program report to the Legislative Assembly.  








Proposal Information to Be Submitted to ODHS:  
Please provide the following information for your Organization:  
[bookmark: Text1]Organization name:      
Organization name DBA (if different from above):      
Address:      
Tax ID, EIN or FIN:      
Contact name:      
Contact email and phone:      
Authorized signature name:      
Authorized signature email:      
County(ies) served within this specific      
System Support Area(s) – may select multiple: 
​​☐ Street Outreach 
☐ Drop-In Center 
☐ ​Shelter 
​☐ Transitional Living Programming 
​☐ Host Homes 
​​☐ Culturally-Specific Services 
​☐ Mental Health or Substance Abuse Services 
 
Subgrantee Partners and Contact Information, if applicable:      
 
Estimated total budget through June 30, 2025:      

Estimated number of unduplicated YEH served per month:      

APPLICATION QUESTIONS: 
1. Describe your proposal and objectives. What supports are lacking for YEH in your service area and what problem(s) or need(s) does your proposal address?  
[bookmark: Text2]     

2. How does your application advance a solution to this problem or need? Describe how you will meet the needs of YEH within the community with this proposal. 
     

3. Describe the implementation plan for your proposal. When will each of the aspects of your proposal be fully implemented? Proposer’s implementation strategy must include an estimated schedule or timeline for requested resources (including staffing), activities, and anticipated benchmarks. 
     

4. Speak to your organization’s capacity and experience with the following:
· Connecting youth with public benefits such as OHP, SNAP, WIC, etc. 
· Connecting youth to resources to meet their educational and employment goals
· Supporting youth with identifying and transitioning into long-term permanent and affordable housing resources
· Supporting youth in managing their physical and behavioral health, and creating social connections.

Please provide any available data to support these assertions.
     

5. What evidence-based services is your program utilizing for supporting youth experiencing homelessness?
     

6.  Please describe how your program’s other funding, including from federal or local governments or charitable donations, will be used to supplement the total cost of the proposed program.
     

7.   Briefly describe your experience engaging with other homelessness planning bodies – which may include local Continuums of Care, Community Action Agencies, or other groups.
     

8.  Briefly describe your experience with the Homelessness Management Information System (HMIS). Do any of the components of the “Required Data Reporting” section above seem beyond your program’s current capacity? 
     

9. ODHS leads with equity and inclusion is interested in proposals that advance equity for youth. Please provide a short description of how funding would support youth experiencing homelessness, including Black, Tribal Nations in Oregon, Youth of Color, and/or LGBTQIA2S+ youth, and immigrant and refugee youth. Please briefly describe, and attach, your program’s training information on sexual orientation, gender identity and expression, healthy sexual development, or other issues specific to staff working with LGBTQIA2S+ youth. 
     

10. If applicable, please discuss your relationship with any identified subgrantees and describe what each organization will be responsible for in serving YEH as a part of this proposal. If there is no sub-granting, no response is required. 
     

FOR HOST HOME APPLICANTS ONLY:

1. Are you currently providing hosting for youth, whether formally or informally? If so, please outline the number of current host homes and the number of youth who are, and have been, supported in host homes. 
     

2. Please provide the estimated number of host homes you expect to create and support with this funding, as well as an estimated number of youth expected to be supported in host homes.
     

3. [bookmark: _Hlk94781586]Proposers are expected to ensure their Host Home Program includes, or will include as Minimum Base Standards, the following: Program Development, Program Implementation, Case Management Support, Youth Engagement, and Evaluation. Please describe your current or planned components to each of these areas.
     

4. Speak to your organization’s capacity and experience with the following:
· Formalized agreements with partner entities such as local school districts or youth-serving agencies
· Improving school attendance of youth in host homes
· Increased participation in formal or informal mentoring for youth in host homes
· Increased access to nutrition, health care, mental trauma-informed support, and transportation for youth in host homes

Please provide any data to support these assertions.
     

 
Proposal Submission, Evaluation, and Selection Process:  

Proposal Submission:  
Proposals can be submitted using this document, or via a separate written response document of the Applicant’s choosing. There is no standard format requested from ODHS, but applicants must ensure all questions are answered. Proposals must be sent via email to the YEHP inbox at youth.experiencing.homelessness.program@odhsoha.oregon.gov by 4/21/23 at 5pm PST or will not be considered. 

Proposal Evaluation & Selection:  
Proposals will be reviewed upon closing of this opportunity. Evaluators will consist of program staff, program partners, and youth with lived experience. The review panel members may change, and YEHP may have additional or fewer review panel members.
Evaluators will consider all proposals independently and convene to discuss and arrive at mutually agreed upon decisions. Though there is a desire to fund selected proposals at full capacity, modifications may need to be made depending on the total amount of funding requested. 

Selected and non-selected applicants will be contacted via email in April or May 2023 to be notified about the award process. Non-selected applicants will not be given access to their scores. 

Evaluation Scoring: 
The ideal Grant Application selected to move forward with funding will demonstrate clarity, the project’s overall soundness, the Applicant’s capacity to carry out the project, and the capacity to achieve intended outcomes. YEHP will be providing additional scoring weight to culturally-specific programs and programming in historically underserved locations.



	SCORE
	EXPLANATION

	10
	OUTSTANDING -Response meets all the requirements and has demonstrated in a clear and concise manner a thorough knowledge and understanding of the subject matter and project. The Applicant provides insight into their expertise, knowledge, and understanding of the subject matter.

	6-9
	VERY GOOD – Response provides useful information while showing experience and knowledge within the category. The response demonstrates above-average knowledge and ability with no apparent deficiencies noted.

	5
	ADEQUATE – Response meets all requirements in an adequate manner. The response demonstrates an ability to comply with guidelines, parameters, and requirements with no additional information put forth by the Applicant.

	1-4
	FAIR – Applicant meets minimum requirements but does not demonstrate sufficient knowledge of the subject matter.

	0
	RESPONSE OF NO VALUE – An unacceptable response that does not meet the requirements set forth in the RFGA.  Applicant has not demonstrated knowledge of the subject matter.



Negotiable Items:  
YEHP may negotiate the following items with a successful Proposer:  
· The amount of the grant award; 
· The invoicing and payment timeframe for the grant award; 
· The data collection requirements 
· The description of services and housing to be provided.  

Changes/Modification and Clarifications:  
When appropriate, YEHP will issue revisions, substitutions, or clarifications as addenda.

An opportunity for questions and clarification was held on March 21, 2023 from 9-10AM. A link to the video can be found here.

