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OVERVIEW: In partnership with Willamette University, Atkinson School of Management, the 
OPMCP is Oregon state government’s premier project management 
development program. The OPMCP is designed to develop leaders in the 
project management field. The Oregon Project Management Certification 
Program (OPMCP) is designed to develop leaders in the project management 
field. With the complexity of work increasing, our time to complete projects 
decreasing, and public expectations rising, excellent project management will 
be key to our future success. This program includes 14 instructor-led classes 
over a 4 to 5 month period. 

The Oregon Project Management Associate (OPMA) certification has been 
added to Oregon state governments Project Manager classifications and is 
equivalent to one year of project management experience. The OPMA 
certification also counts as one year of experience to meet the minimum 
qualifications for other classifications/positions that include project 
management duties such as, but not limited to, Operation and Policy Analyst, 
Program Analysts, and Information Systems Specialists. 

 
LENGTH: The training is a total of 14-days of class time. 

COST: $3,650 
 

TOPICS: • 
• 

 
• 

 
• 
• 

 
• 

 
• 

Overview of Project Management 
Project Management Principles, 
Processes & Scope 
Project Approaches: From 
Predictive to Adaptive 
Project Roles & Responsibilities 
Business Analysis Roles & 
Responsibilities 
Gathering and Writing 
Requirements 
Project Planning 

• Work Breakdown & Scheduling 
• Quality, Risk, & Project Controls 
• Iteration Planning and Adaptive 

Controls 
• Adaptive Stories and the Definition 

of Done 
• Project Execution & Problem Solving 
• Project Closure 
• Wrap-up and Knowledge 

Assessment Review 

 
REGISTRATION: To register go to https://tinyurl.com/OPMCPregistration (you will be prompted to log 

into Workday first). Once you are logged in, you’ll go directly to the course 
overview page. 

Waitlist: If you enroll into a full cohort you will be added to the waitlist and will not be 
able to register into another cohort that has openings. 

 
**IMPORTANT** Use this schedule to verify the delivery mode (in-person or 
virtual via Zoom) and the cohort dates before enrolling into the offering in 
Workday. 

https://apps.oregon.gov/DAS/Classification-Compensation/JobProfile/Title/ProjectManager1/JobProfileCode/854/Category/GeneralGovernment/MinimumQualifications
https://tinyurl.com/OPMCPregistration
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CANCELLATION 
POLICY: 

A learner may cancel a registration with no penalty 30 days before the start of the first 
class. The learner is expected to pay the registration fee if they cancel less than 30 
calendar days prior to the first class or if they do not show up to the class. A substitute 
can be sent if the learner is unable to attend. 

 
 

QUESTIONS: If you have any questions about the program, please contact 
chro.training@das.oregon.gov. 

 
2026 cohort information will be posted on the Oregon Project 
Management & Business Analysis Training webpage after August 31, 2025. 

 
 
 

 
 

mailto:chro.training@das.oregon.gov
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2025 COHORT SCHEDULE 
All 2025 cohorts are full and no longer accepting enrollments for the course or 
waitlist. 

 
COHORT 1 

LOCATION: Virtual CLASS DATES 
1. 1/22/25 

CLASS 
TIMES: 

8:30am – 4:30pm 2. 1/23/25 
3. 2/11/25 
4. 2/12/25 
5. 3/4/25 
6. 3/5/25 
7. 3/25/25 
8. 3/27/25 
9. 4/16/25 
10.4/17/25 
11.5/7/25 
12.5/8/25 
13.5/27/25 
14.5/28/25 

 

 

COHORT 2 

LOCATION: Chemeketa Center for Business & Industry 
626 High St. NE Salem 

 
CLASS DATES 

1. 4/9/25 
2. 4/10/25 

CLASS 
TIMES: 

8:30am – 4:30pm 3. 4/30/25 
4. 5/1/25 
5. 6/4/25 
6. 6/5/25 
7. 7/1/25 
8. 7/2/25 
9. 7/23/25 
10.7/24/25 
11.8/20/25 
12.8/21/25 
13.9/9/25 
14.9/10/25 
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COHORT 3 

LOCATION: Virtual CLASS DATES 
1. 5/14/25 

CLASS 
TIMES: 

8:30am – 4:30pm 2. 5/15/25 
3. 6/4/25 
4. 6/5/25 
5. 7/8/25 
6. 7/10/25 
7. 7/30/25 
8. 7/31/25 
9. 8/20/25 
10.8/21/25 
11.9/9/25 
12.9/11/25 
13.10/1/25 
14.10/2/25 

 
COHORT 4 

LOCATION: Virtual CLASS DATES 
1. 8/6/25 

CLASS 
TIMES: 

8:30am – 4:30pm 2. 8/7/25 
3. 9/3/25 
4. 9/4/25 
5. 9/30/25 
6. 10/2/25 
7. 10/29/25 
8. 10/30/25 
9. 11/19/25 
10.11/20/25 
11.12/10/25 
12.12/11/25 
13.1/7/26 
14.1/8/26 


	TOPICS: 
	CANCELLATION POLICY:
	2026 cohort information will be posted on the Oregon Project Management & Business Analysis Training webpage after August 31, 2025.
	2025 COHORT SCHEDULE
	COHORT 1
	CLASS TIMES:
	COHORT 2
	CLASS DATES
	CLASS TIMES:
	COHORT 3
	CLASS TIMES:
	COHORT 4
	CLASS TIMES:


